Document 1: Definition of Done (DoD)
Project: AU PROUD App Enhancement
 Definition of Done Checklist:
· Acceptance criteria defined and fulfilled
· Code for new/enhanced features written
· AU App builds without any errors
· Unit tests written and passed for each enhancement
· QA testing performed for Android/iOS app
· Cross-browser/device testing done (Android/iOS, Firefox, Chrome, Safari)
· UX approval for each enhancement (UI simplification, faster load)
· Peer code review completed
· Features deployed on UAT/test environment
· Product Owner (PO) reviewed and accepted
· Knowledge base/docs updated
· Refactoring of old code (where applicable) done
· Compliance/security checks passed as per BFSI norms
· Feedback received from internal stakeholders

Document 2: Product Vision
Scrum Project: AU PROUD App – Feature & Performance Enhancement
 Venue: AU IT & Digital Team Virtual Room
 Date: 03-06-2025 | Start: 10:00 AM | End: 12:00 PM | Duration: 2 hours
 Client: AU Small Finance Bank
 Stakeholders:
· Digital Transformation Head
· Product Manager – Mobile App
· Compliance & Risk Manager
· Customer Support Lead
· Development Team Lead
· End Users (Bank Customers)
Scrum Team
· Scrum Master: Ravi Kumar
· Product Owner: Aditya Sharma
· Scrum Developers:
· Dev1: Aayush
· Dev2: Sneha
· Dev3: Mahesh
· Dev4: Kavita
· Dev5: Suraj
Vision
To improve the AU PROUD App by enhancing usability, performance, and introducing key features such as personalized offers, faster login, and improved loan application flow, thereby increasing digital adoption and customer satisfaction.
Target Group
· Market: BFSI (Banking, Financial Services & Insurance)
· Target Users: Retail banking customers, loan applicants, digital-only customers, and potential millennial clients.
Needs
· Reduce app crashes and improve speed
· Simplify customer journey (login, apply loan, pay bills)
· Personalize offers for credit cards, loans
· Increase customer retention and mobile app usage
Product
A highly intuitive, secure, fast mobile banking application with enriched digital services, better UI, and AI-driven personalization.
Value
· Higher Net Promoter Score (NPS)
· Increase in mobile loan applications
· Reduction in call center load
· Strategic alignment with AU's digital-first strategy

Document 3: User Stories
	User Story No.
	Tasks
	Priority

	US01
	Revamp login with biometric & OTP
	High

	US02
	Display personalized credit card offers
	High

	US03
	Add EMI calculator in loan section
	Medium

	US04
	Push loan offer notifications
	Medium


Sample User Story – US01
Value Statement:
 As a retail banking user,
 I want to log in using face ID or OTP,
 so that I can access my account securely and quickly.
· BV (Business Value): 8
· CP (Complexity Point): 5
Acceptance Criteria:
· User can choose OTP or biometric (face/fingerprint)
· Login success in < 5 seconds
· OTP validity 2 mins
· Security validation per AU IT policy

Document 4: Agile PO Experience
As Product Owner for the AU PROUD App Enhancement:
· Conducted market analysis on trending digital banking features
· Aligned the app enhancements with AU Bank’s digital roadmap
· Prioritized features (login, personalization, EMI tool) based on business impact
· Defined product backlog and created EPICs and stories
· Collaborated with compliance and IT to ensure BFSI regulatory standards
· Participated in sprint meetings and stakeholder demos
· Reprioritized based on test feedback and usability metrics
· Ensured value delivery through sprint reviews and customer feedback
Key Learnings:
· Managing stakeholder expectations in BFSI
· Translating business needs into technical features
· Sprint planning and backlog grooming
· Delivering incremental improvements for large-scale user base

Document 5: Product and Sprint Backlogs & Burndown Charts
Product Backlog
	ID
	User Story
	Tasks
	Priority
	BV
	CP
	Sprint

	US01
	Login enhancement
	Design, Develop, Test
	High
	8
	5
	Sprint 1

	US02
	Credit card offer section
	Create offers UI, Integrate with backend
	High
	7
	6
	Sprint 2

	US03
	EMI calculator
	Design formula, UI, backend logic
	Medium
	6
	5
	Sprint 3

	US04
	Push notification
	Write service, Test delivery
	Medium
	6
	4
	Sprint 3


Sprint Backlog – Sprint 1
	ID
	User Story
	Tasks
	Owner
	Status
	Est. Effort

	US01
	Login enhancement
	Biometric integration
	Sneha
	In Progress
	8 hrs

	US01
	Login enhancement
	OTP logic
	Aayush
	Done
	6 hrs

	US01
	Login enhancement
	UI improvement
	Kavita
	In Progress
	7 hrs



Sprint Burndown Chart – Sprint 1:
[image: ]

Document 6: Sprint Meetings
Sprint Planning Meeting
· Date: 03-06-2025
· Time: 10:00 AM – 11:30 AM
· Location: Teams Call – AU Agile Room
· Prepared by: Aditya Sharma
· Attendees: Scrum Team, Product Manager, QA
· Agenda Topics:
· Sprint 1 planning – Login enhancements
· Task estimation
· Sprint goal definition
· Observers: QA Manager
· Special Notes: Prioritize biometric feature
Sprint Review Meeting
· Date: 12-06-2025
· Time: 3:00 PM
· Location: AU Boardroom – Jaipur HQ
· Sprint Status: 80% completed
· Things to Demo: OTP Login, UI updates
· Quick Updates: Feedback from CX Head
· What’s Next: Biometric and security patch
Sprint Retrospective Meeting
· Date: 13-06-2025
· Time: 11:00 AM
· Location: Virtual Scrum Room
· Agenda: Review of Sprint 1
· What went well: Fast development, PO support
· What didn’t go well: Biometric took more time
· Questions: How to reduce dependency delays?
Daily Stand-up Meeting
	Name/Role
	Week “1” (03-06-2025 to 09-06-2025)
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	Developer 1 (Sneha)
	Biometric dev
	✅
	✅
	❌
	✅
	✅
	✅
	❌

	Developer 2 (Aayush)
	OTP flow
	✅
	✅
	✅
	✅
	✅
	❌
	❌

	Developer 3 (Mahesh)
	API & Test
	✅
	❌
	✅
	✅
	✅
	✅
	❌


Questions Tracked:
· What did you do yesterday?
· What will you do today?
· Any blockers?
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