Career object: -
A dedicated and detail-oriented professional with 5 years of overall experience including 3.5 years as a Business Analyst. Skilled in Finance, P2P processes, and Client Advisory, with hands-on exposure to Agile and Waterfall methodologies, requirement gathering, process documentation, and stakeholder collaboration. Adept at analyzing data, identifying gaps, and proposing process improvements to deliver business value.
Profile summary: -
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
· Proficient in Waterfall Model: Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist
· Strong knowledge of P2P processes, Invoice Processing, GRIR reporting, investment advisory, and stakeholder management.
Work exp.
Company name :-  Tech Mahindra (Dec 2023 – Present)
Designation: Senior Associate Analyst
Responsibilities :- 
Project 1:- Created SOP through swim lane diagram for standardization the
process for activities  
Project description:- : Created a flow chart diagram for invoice processing,
GRIR & shortages etc.
Role:-BA
Responsibilities
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Processed and validated high-volume invoices ensuring accuracy and compliance. Collaborated with vendors and internal teams to resolve discrepancies.
· Performed GRIR reporting, identifying mismatches and supporting reconciliation.
· Worked with stakeholders to streamline processes, improving efficiency and accuracy.
· Exposure to requirement gathering, documentation, and stakeholder interaction to support automation initiatives.


Company :                                                          |Duration|
Designation: 
Project name:-              | waterfall|
Project description:-***************************************************************************************************************************************************.
Role:-Business analyst
Responsibilities:-
1. Waterfall
2. waterfall
3. waterfall
4. waterfall
5. Non – BA exp.
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Project name:
Project description:-*****************************************************************











**********************************************************************************.
Role:-BA.
Responsibilities:-
· Waterfall
· Waterfall
· Waterfall
· Waterfall .
· Non – ba exp.






Name:-   Srishti Gupta   
Mobile :-8299239517
Email: -srishtigupta615@gmail.com
Linked id:-https://www.linkedin.com/in/srishti-gupta-360a68171
Domain: Finance & IT
Core competences: -
Business Analyst Planning & Monitoring
• Requirement Life Cycle Management
• Strategy & Process Analysis
• Requirement Gathering & Documentation
• Solution Evaluation
• Elicitation & Collaboration
Technical skills
• Design tools: MS Visio, MS Office Suite
• Prototyping: Balsamiq, Axure
• SQL, UML
• Agile Tools: Jira
• SDLC Models: Waterfall & Agile-Scrum
Education:-
MBA – Jaipuria Institute of Management, Ghaziabad (AKTU) – 7.61 CGPA, 2020
Certificates:-
• Certified Business Analyst, IIBA (EEP)
• NISM Certified – Investment Adviser
• NPTEL Certified – Management of Field Sales & Soft Skills for Business Negotiations
• NPTEL Certified – Marketing Strategies
 Soft skills: -
• Team Collaboration & Active Listener
• Strong Presentation Skills
• Self-Motivated & Quick Learner
Awards/achievements: -
Won Highest Volume Contributor Award at CapitalVia Global Research Ltd (2020–2021).
Received ‘Pat on the Back’ Award at Tech Mahindra.
Participated in finance forum activity ‘Finnologist’.
•     Consistently recognized for exceeding client acquisition and advisory targets.





Company name :- Capital via Global Research Ltd (Feb 2020 – Feb 2023)
Designation: Senior Relationship Manager – Investment Adviser
Responsibilities :
Advised clients on investment opportunities across equity and derivatives markets.
Built and managed strong client relationships by understanding financial goals.
Conducted financial analysis and provided customized investment strategies.
Consistently achieved revenue and client acquisition targets.

Project 1:- Risk Identification & Assessment  Duration (6 month)
Project description:- Risk profiling of the customers for stock market as they are eligible for trading.
Role:- BA Responsibility:

Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix.
Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document.
Created UML diagrams and wireframes to visually represent requirements using MS Visio, Balsamiq, and Axure.
Created and maintained RTM throughout the project.
Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.

Project 2:- Market Insight Dashboard Duration  (1.5 year)
Project description:- The goal of this project would be to develop an interactive dash board that display the real time market data, trends and analytics for the organization
Role:- BA Responsibility:
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
· Participated in product planning and UAT to successfully deliver each sprint component.
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Company :   Aditya Birla Capital (Jul 2019 – Sep 2019)
Designation: Intern – Financial Advisory
Responsibilities:-
· Assisted senior advisors in preparing client portfolios.
· Conducted market research and presented investment recommendations.
· Supported client interactions and documentation process








