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Core competences:
• Business & Functional Requirements Documentation
• Stakeholder Engagement Relationship Management
• Cross-functional Collaboration and Team Facilitation
• Analytical Thinking and Data Interpretation
• Strong Communication and Technical Writing Skills
• Business Process Modeling and Optimization (As-Is / To-Be)


 Technical Skills:
• Requirement gathering, user story creation, business process modeling (As-Is/To-Be, BPMN, UML).
Agile methodologies (Scrum, Kanban), SDLC, UAT 
• Data analysis, gap analysis, impact analysis, data modeling
• BPMN, UML Diagrams, Gap Analysis.
•  Data Analysis, Power BI 
• Tools – JIRA, Azure devops, MS Office Suite (Word, Excel, PowerPoint).


	
	Career Object: 
 Detail-oriented and analytical Business Analyst with 7+years of experience in requirement gathering, process mapping, stakeholder communication, and functional documentation. Skilled in Agile methodology, gap analysis, and supporting digital transformation initiatives and 2 years of experience in requirement analysis, test case preparation, test execution, API testing, functional and regression testing.



Profile Summary: 
 Experienced Business Analyst with 8+ years of experience in business process analysis and software development lifecycle, including 2 years as a QA Analyst. 
· Expertise in requirement gathering, analysis, and documentation (BRD, FRD, PDD).
· Hands-on experience with CRM applications, working closely with onshore teams.
· Proficient in creating Business Requirement Documents (BRDs), and Functional Requirement Documents (FRDs).
· Strong knowledge of Agile methodologies: working in Scrum teams, user stories, sprint planning, daily stand-ups, reviews, and retrospectives.
· Designed process flow diagrams using Visio, Draw.io, Balsamiq, and MS Word to visualize current and future state workflows.
· Experienced in UAT planning and execution, supporting clients in validating delivered solutions.
· Completed UiPath Business Analyst Diploma, adding value in automation strategy and process transformation initiatives.
· Initial experience includes manual testing, defect lifecycle management, test case design, execution, and reporting. Well-versed in SDLC, STLC, and QA best practices.

	
	
	

	


Domain Knowledge: 
Immigration, CRM, Pension, EDM

Education:
•Bachelor of Electronics & telecommunication Engineering from University of Pune (2015).
•Diploma in Electronics & telecommunication Engineering from MSBTE (2012).
•SSC from Maharashtra state Board (2009).


Certification and training
Completed ISTQB certification in 2018.
Completed UI path BA certification in 2019
Pursuing Business Analyst certification - IIBA

Soft Skills:
· Communication Skills
· Active Listening
· Critical Thinking
· Negotiation and Conflict Resolution
· Adaptability

Language:
 English, Hindi, Marathi.
	
	

	
	
	Experience
Mitratech LLP, Business Analyst.
Aug2021 – Till today
Project: IMS Tracker – Agile
 
IMS Tracker application helps to File the different categories of migration forms. It helps not just individual at organization or co-operate or business level it makes all the US visa process smooth & easy.
· Collaborated with legal, operations, and compliance teams to gather and document complex immigration-related requirements in Agile projects.
· Led current vs. future state analysis and process mapping to support digital transformation across visa and petition workflows.
· Authored BRDs, FRDs, and user stories for enhancements in lifecycle tracking, SLA monitoring, and system notifications.
· Conducted stakeholder workshops to align priorities and streamline communication across cross-functional teams.
· Supported QA and UAT activities, ensuring accurate validation of system updates and reducing manual effort by 25%.





	
	
	Dassult systems, Business Analyst.
Aug 2019 - Jul 2021
Project: My Client engagement

Dassault Systems previously used an Oracle-based application called 3Dx for Client. Due to licensing and functionality limitations, they decided to build an in-house application that mimics 3Dx’s core features.
The new application, Client Engagement, enables Business Analysts and Sales teams to create and manage Leads, Opportunities, Client Contacts, and track deal progress. It also supports geo-wise client data management and provides visibility into business status and performance. 
· Performed impact and gap analysis during the requirements phase to ensure CRM enhancements aligned with defined business objectives.
· Created detailed BRD, FRD, use cases, and SOPs as part of the design phase, enabling smooth handover to development and testing teams.
· Delivered executive-level dashboards and reports post-deployment, as part of the final review phase, enabling stakeholders to make data-driven decisions.
· Collaborated in validating CRM analytics features by preparing UAT test cases and ensuring functional alignment with documented requirements.
· Supported end-user training and feedback collection, helping to verify adoption and usability of new CRM modules.



	
	
	Tieto, QA cum BA
June 2016 – July 2019
Project: Flexim

SAP SuccessFactors manages employee master data like personal, payroll, and job details, which must be updated in a legacy system called Flexim.
Automation helps eliminate manual data entry across systems, reducing processing time and minimizing errors.
 Led requirement gathering, documentation (FRD, process flows), and process mapping as part of the initial planning and design phases in the Waterfall model.
· Coordinated with HR, operations, and IT teams to define clear business rules and functional requirements for SAP–Flexim integration, ensuring alignment before development.
· Analyzed the Functional Requirement Document (FRD) to understand scope and ensure test coverage.
· Created and maintained test cases and test suites, ensuring traceability and consistent test execution.
· Collaborated with developers to clarify functionalities and recorded outcomes, ensuring accurate defect tracking and resolution.
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