
BA Exposure

20 Forums on BA concepts
1.  Business Analysis
Business Analysis is the process of understanding business needs and recommending solutions that deliver value. BAs act as a link between stakeholders and development teams. They gather, analyze, and document requirements to ensure business goals are met. A BA must have strong analytical, communication, and problem-solving skills. Their role reduces the risk of project failure. They work across all phases of the project lifecycle.

2. Software Development Life Cycle (SDLC)
SDLC is the process of building software in structured steps. It includes phases like requirement gathering, design, development, testing, deployment, and maintenance. BAs play a crucial role in the early phases. They ensure requirements are clearly defined and agreed upon. Each phase must be completed before moving to the next. SDLC helps deliver high-quality systems systematically.

3. Business Requirement Document (BRD)

A BRD outlines high-level business needs and goals. It captures what the business wants without going into technical details. BAs prepare BRDs after interacting with stakeholders. It includes objectives, scope, business rules, and stakeholder details. The BRD acts as a formal agreement between business and IT. It’s used in both Agile and Waterfall models.

4. Functional Requirement Document (FRD)

FRD describes how the system should behave to meet business needs. It translates business needs into detailed functional specifications. It includes use cases, workflows, data fields, and validations. Developers and testers use the FRD to build and test the system. It ensures all functions are aligned with the business. BAs validate the FRD with stakeholders for approval.


5. Types of Requirements

There are four key types:
Business Requirements (goals),
Stakeholder Requirements (needs of users),
Functional Requirements (system behavior),
Non-Functional Requirements (performance, security, usability).
BAs must identify, document, and validate all types. Missing any type can lead to incomplete solutions. Understanding the difference is crucial for project success.

6. Stakeholder Analysis
Stakeholder analysis is identifying and understanding all people impacted by the project. Stakeholders can be internal or external, like users, managers, or clients. BAs analyze their power, interest, and influence. This helps in planning communication and engagement. Effective stakeholder management builds trust and reduces conflict. Ignoring stakeholders can lead to project delays or failure.

7.  Requirement Elicitation Techniques

Elicitation means gathering information from stakeholders. Techniques include interviews, workshops, observation, surveys, document analysis, and brainstorming. The BA chooses techniques based on project size and stakeholder availability. Accurate elicitation ensures clear and complete requirements. It reduces rework and enhances solution quality. Poor elicitation leads to missed or misunderstood needs.




8. Use Cases

Use cases describe the interaction between a user (actor) and the system to achieve a goal. They are used to capture functional requirements. A use case includes steps, preconditions, and alternate flows. BAs use use cases to clarify how features work. They help developers and testers understand the system behavior. Use cases are often represented with UML diagrams.

9. UML Diagrams

UML (Unified Modeling Language) is used to create visual representations of system behavior and structure. Common diagrams include use case, activity, sequence, and class diagrams. BAs use UML to communicate requirements clearly. Visual models reduce confusion among technical and business teams. They are especially useful in complex systems. UML makes requirements easier to understand and validate.

10. Requirement Traceability Matrix (RTM)

RTM is a tool used to track requirements throughout the project lifecycle. It links each requirement to design, development, and test cases. This ensures no requirement is missed. BAs use RTM for impact analysis during change requests. It supports verification and validation of the final product. RTM improves project transparency and accountability.

11.  User Stories

User stories are short, simple descriptions of a user need in Agile. Format: “As a [role], I want [feature] so that [benefit].” They focus on user goals, not system details. BAs define acceptance criteria for each story. Stories are added to the product backlog and prioritized. Clear user stories improve collaboration and delivery.

12. Acceptance Criteria

Acceptance criteria define the conditions under which a user story is considered complete. They provide a checklist for developers and testers. Criteria are written in simple language for clarity. BAs define these with inputs from stakeholders. They ensure the solution meets business expectations. Acceptance criteria reduce rework and ambiguity.

13. Waterfall Methodology

Waterfall is a sequential development approach where each phase is completed before the next starts. It’s suitable for projects with fixed scope and clear requirements. BAs gather and document all requirements up front. Changes later are difficult and costly. Waterfall is used in projects like core banking systems and government projects.

14. Agile Methodology

Agile is an iterative, flexible development approach. Work is delivered in small increments called sprints. BAs work closely with product owners and teams. They gather evolving requirements and write user stories. Agile encourages collaboration, continuous feedback, and adaptability. It suits fast-paced and change-driven environments.

15. Gap Analysis

Gap analysis is comparing the current state with the desired future state. It helps identify missing processes, capabilities, or features. BAs perform gap analysis to recommend improvements. It’s useful in process redesign, system upgrades, or automation projects. The result helps define project scope and direction.




16.  MoSCoW Prioritization

MoSCoW stands for Must have, Should have, Could have, and Won’t have. It helps BAs prioritize requirements based on urgency and value. Stakeholders use this to agree on what to deliver first. It’s widely used in Agile projects. Prioritization helps manage time and resources efficiently.




17. SWOT Analysis

SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. It’s a strategic tool used by BAs to assess internal and external factors. It supports decision-making and solution planning. SWOT is useful in product launches, business expansion, or competitive analysis. It brings clarity to business positioning.

18. Personas
Personas are fictional profiles representing different user types. BAs create them to understand user goals, needs, and behaviors. Personas guide UI/UX design and feature development. They keep the team user-focused. Well-designed personas lead to better adoption of the solution.

19. Change Management in BA
Change management is the process of handling changes in requirements. BAs assess the impact, update documents, and communicate with stakeholders. It includes version control and change approvals. Proper change management avoids scope creep and delays. It ensures that only approved changes are implemented.

20. Business Process Modelling
Business Process Modelling involves visualizing workflows to understand how processes function. BAs use tools like BPMN or flowcharts for this. It helps identify bottlenecks, redundancies, or improvement areas. Process models are shared with stakeholders for validation. They form the foundation for automation or optimization.

21.  Feasibility Analysis
Feasibility Analysis is the process of evaluating whether a proposed solution is viable from different perspectives — technical, operational, economic, and legal. Business Analysts perform this early in the project to avoid wasted effort. It helps determine if the project is worth pursuing and can realistically be implemented. If the solution is not feasible, alternatives are recommended. A good feasibility study reduces project risk and ensures informed decision-making.

