Document 1- Business case document template:-

1. Why is this project initiated? 
 ANSWER:-This project is initiated to modernize and streamline existing processes that       are currently manual, inefficient, or semi-automated
· Customers expect faster, seamless, and digitally accessible services.
· The current process (e.g., offline or paper-based) is time-consuming, delays in operations or service delivery.
· Manual processes often lack transparency and traceability.
· Digitally transforming processes improves service speed, accuracy, and cost-efficiency, giving the organization a competitive edge.
  

                           
2. What are the current problems? 
ANSWER:-
· Physical submission and manual verification cause delays in account activation.
· Rejection and re-submission processes take additional time and effort.
· This increases the risk of errors, loss of data, and miscommunication.
· Physical documents are prone to damage or loss, and audit trails are weak.
· Customers face delays and may need to make multiple visits to the branch
· This affects customer experience and trust in the service.


3. With this project how many problems could be solved? 
   ANSWER:-
· Reduced the processing time:- online process is faster than offline process
· Improve accuracy and reduced the human error
· 24/7 accessibility:- online process are available at any time from any location
· Improved the user interface:-online process can more user friendly process
· Reduced the labor cost:-online process can streamline the process and reduced the labor cost
· Online process reduced the physical infrastructure
· Real time tracing:- online process provide the real time tracking process
· It maintain the clear communication and maintain the transparency
· All the detail are maintain on record if there is any need of retrieve
· It help in data security
· Online process must follow the regulation and compliances so there is less chance of any fraud and fake account 



4. What are the resources required? 
ANSWER:-
· People:- 
· Project manager
· BA
· Technical team
· Developer team
· Testing team
· Stakeholder
· Clients
· TIME:- timeline is 1 year


5. How much organizational change is required to adopt this technology? 
ANSWER:-
· The current manual workflow (physical forms, manual submission) will be replaced by a digital system.
· Employees and managers will need to adapt to real-time submission, status tracking, and automated workflows.
· Privacy, security, and digital audit trail policies must be revised.
·  New digital SOPs (standard operating procedures) need to be documented.
· 
6. Time frame to recover ROI? 
ANSWER:-
· A realistic time frame to recover the ROI is between 12 to 18 months.
· Reduction in paper and printing costs
· time per customer → increased staff productivity
· Faster customer onboarding → quicker deposit flow
· Fewer errors and rework → efficiency boost
· Better compliance → fewer regulatory penalties


7. How to identify Stakeholders?
ANSWER:-
· Understand the Project Scope
· Break the project into stages like planning, design, and implementation, training, go-live.
· Identify people or departments involved at each stage.
· Classify stakeholders into key groups
· Categorize people by role and influence
· Example:-
· Internal Users:- Branch employees, sales agents, field staff
· Customers:- End users
· Technical Team:- Developers, IT support, system integrators
Document 2: BA Strategy
ANSWER:-
· Elicitation technique:-
There are common technique to gather the requirement from the stakeholder
1. Document analysis:- This technique is mandatory in every project to understand the current situation of the project  in the market.
2. Brainstorming: - It is important technique which is use to brainstorm unlimited idea the do the valuation of the idea without any judgment and finalised the requirement.
3. Prototype :- This technique is show the visual add and short demo which is help to ground staff how to use the application take a reference.
4.Interview:- In this we can ask to one on one question to staff to get the actual problem and final the requirement

· Stakeholder Analysis:-
This helps identify and understand the roles of stakeholders.
· RACI Matrix:
· Responsible
· Accountable
· Consulted
· Informed

· Documents
· Business Requirement Document (BRD)
· Functional Requirement Specification (FRS)
· Use Case Document / User Stories
· Process Flow Diagrams
· Data Mapping / Interface Requirement Docs
· Test Cases (for UAT support)

· Sign-off Process for Documents :-
· Share draft with stakeholders.
· Walk through the document in a meeting.
· Feedback and make revisions.
· Final version sent for sign-off (email confirmation, digital signature, or formal sign-off sheet).

· Client Approvals:-
· Get formal approval (email or signed document)
· Change Control Forms if needed
· Maintain a log of approvals

· Communication Channels to Establish:-
·  Regular status meetings
·  Emails and newsletters
· Collaboration tools (Slack, Teams, Jira, Confluence)
· Meeting minutes and dashboards

· Handling Change Requests:-

· Document the change request with details
· Do the analysis of request
· Present the analysis to the Committee for approval.
· Update the project plan and budget accordingly
· the changes

· Updating Stakeholders on Project Progress

· Weekly status reports
· Dashboards or trackers (Excel, Jira, Asana)
· Milestone reviews
· Stakeholder meetings

· UAT Sign-off (User Acceptance Testing):-
· Ensure all test cases pass
· Log and resolve defects
· Get confirmation from business users
· Use Client Project Acceptance Form to get formal sign-off

· Document 3- Functional Specifications :-

	Project name 

	DB TRACKER

	Customer name 

	ICICI BANK LTD

	Project Version 

	V1.0 / Phase 1

	Project Sponsor 

	ICICI BANK LTD

	Project Manager 

	Mayank paliwal

	Project Initiation date 

	21-06-2025





Functional Requirement specifications
	Req ID 

	Req Name 

	Req Description 

	Priority 

	FR0001 

	Login 

	User should be able to login to the application to do inventory operations 

	10 


	FR002
	Biometric detail
	Provide the biometric solution so we can fetch the details from direct web site
	9

	FR003
	Pan card detail 
	Pan cardv detail should be fetch
	8


	FR004
	e-signature
	Cust should be able to do the online signature
	10


	FR005
	Photo
	User areable to take a picture of customer
	9

	FR006
	Otp send
	Otp should be sent on phone number and email id
	10


	FR007
	Approval tray
	Approval tray should  be ther for any approval
	8

	FR008
	Rejection tray
	If any rejection the form should see in that tray
	8


	FR009
	Tracker
	User able to track the stage of the from
	10


	FR010
	Resource the from
	If there are any discrepancy in from user can resource the form
	8









Document 4- Requirement Traceability Matrix
ANSWER:-
	Req ID 

	Req Name 

	Req description 

	Design 

	D1 

	T1 

	D2 

	T2 

	UAT 


	FR0001 

	login 

	User must be able to login to access the application 

	Yes 

	Pending 

	No 

	Yes 

	Yes 

	YES 


	FR002
	Biometric detail
	Provide the biometric solution so we can fetch the details from direct web site
	YES
	YES
	YES
	YES
	YES
	NO

	FR003
	Pan card detail 
	Pan cardv detail should be fetch
	YES
	YES
	YES
	NO
	NO 
	NO

	FR003
	Pan card detail 
	Pan cardv detail should be fetch
	YES
	YES
	YES
	YES
	NO
	NO

	FR004
	e-signature
	Cust should be able to do the online signature
	YES
	YES
	YES
	YES
	YES
	YES

	FR005
	Photo
	User areable to take a picture of customer
	YES
	YES
	YES
	YES
	YES
	YES

	FR006
	Otp send
	Otp should be sent on phone number and email id
	YES
	YES
	YES
	YES
	NO
	NO

	FR007
	Approval tray
	Approval tray should  be ther for any approval
	NO
	NO
	NO
	NO
	NO
	NO

	FR008
	Rejection tray
	If any rejection the form should see in that tray
	YES
	YES
	YES
	YES
	YES
	NO

	FR009
	Tracker
	User able to track the stage of the from
	YES
	YES
	NO
	NO
	NO
	NO

	FR010
	Resource the from
	If there are any discrepancy in from user can resource the form
	YES
	YES
	YES
	YES
	YES
	YES








Document Revisions  :-
	Date 

	Version Number 

	Document Changes 


	05-06-2025
	0.1
	Initial draft

	06-06-2025
	0.3
	Added functional requirements for online account opening, risk identification section

		15/01/2025



	



		0.3



	



	Updated stakeholder list, added dependency mapping, and data flow diagram

		30/01/2025



	



	1.0
		Finalized document post stakeholder review for implementation phase



	




		22/01/2025



	



	0.4
		Incorporated feedback on security protocols, compliance needs, and mobile integration
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· Business Goals and Need:-
· To do this whole process online
· Account should get  activated with 1 working day
· Reduce the time and process
· Avoid the physical storage because it is also a cost cutting process
· It increase the transparency
· It helps to do the customer satisfaction and build the trust and increase the business



· Business Objectives :-
· Simplification:- Reducing the complexity of a process
· Optimization:-making a process more effective and efficient
· Streamlining:- Making a process more efficient by removing unnecessary steps and delays
· Easy of use and enhancement :- improving the user experience of a process to make it easier to use

· It help into sales for potential customer lead conversion
· If we shift all this process from offline to online we can focus on customer services
· Release the employee workload


· Mobile Application:-
· Enable real-time customer KYC uploads via camera/photo capture
· Integrate document verification, digital signature capture, and status tracking.
· Allow push notifications for form correction, rejection alerts, or approval status.
· Ensure secure login with role-based access and audit trail.



· E-Learning Management System (LMS):-
· Include tracking of course progress, completion, and certification.
· Support video, PDF, quiz, and interactive content formats.
· HRMS:-
· Manage employee profiles, roles, and department assignments.
· Automate attendance, leave management, and payroll integration.
· Include employee performance evaluation and feedback modules.
· Secure employee portal for accessing payslips, updates, and HR notices.
· Allow integration with biometric systems or mobile check-in features.



· Business Rules 



	Rule ID
	Rule Description

	BR-001
	Customer must be at least 18 years of age to open a saving account.If cust is not 18 the account wil be open in minor catogory 

	BR-002
	KYC (Know Your Customer) compliance is mandatory before account activation.

	BR-003
	PAN card is mandatory for accounts involving transactions above ₹50,000.

	BR-004
	One customer can hold only one individual savings account in the same branch. 

	BR-005
	Valid identity proof and address proof (Aadhaar, Passport, Voter ID, etc.) must be uploaded during digital application

	BR-006
	Photo and digital signature must be captured during the onboarding process.

	BR-007
	KYC documents must be verified by an authorized bank official before account activation.

	BR-008
	Incomplete or mismatched documents will lead to rejection and status update to the applicant.

	BR-009
	Applications marked as “Incomplete” must be returned to the originator (sales executive) for correctio

	BR-010
	Applications must be processed within 48 business hours of submission.

	BR-011
	Any rejected application must include a reason and be logged in the system audit trail.

	BR-012
	Mobile app and admin portal access must be protected by two-factor authentication (2FA).

	BR-013
	Only authorized roles (e.g., Manager, KYC Officer) can access sensitive customer data.

	BR-014
	All customer data must be encrypted during transmission and storage as per RBI norms.

	BR-015
	All account openings must comply with RBI and SEBI regulatory norms.

	BR-016
	A report of digitally opened accounts must be submitted weekly to compliance department.

	BR-017
	Aadhaar and PAN validation must be done via API as per UIDAI/NSDL integration protocols.

	BR-018
	SMS/Email confirmation must be sent to the customer after successful account creation.

	BR-019
	Notification must be sent to the respective branch in case of system or document errors.






· Background :-

Project background and initiation:-
The Saving Account Activation Digitization Project was proposed in response to operational inefficiencies observed in the traditional offline process of account opening within the bank. Field agents were required to fill out physical forms, collect customer documents manually, and submit them to the branch in person. This semi-manual process involved multiple layers of verification, physical document handling, and rework due to errors or incomplete forms, leading to:
· Delayed account activation (up to 3–5 working days)
· High rejection/rework rate due to incomplete KYC
· Loss of lead data or misplacement of physical forms
· Customer dissatisfaction due to lack of real-time status tracking
Recognizing these bottlenecks, the bank initiated the project to transition the account opening process to a fully digital model, leveraging mobile application technology, integrated with the bank’s backend system.

· Problems:-
· This whole process is very time consuming
· In this employee need to fill the physical form in which employee faced a lot of problem like overwriting, physical form lost, scratch, form destroy, share the customer personal details by mistake,
· If there is rejection form customer side employee revisit the customer and resolve the issue, so it is very difficult to get the appointment from the customer again and again. Because of this reason customer could irate and do the complaint also cancel the account so there are possibility to lose the customers trust
· To avoid this situation employee may do the duplicate signature of the customer which is against the process
· Employee having a fear to lose the account and target will not completed
· Also the process is very lengthy because if there is any special case we need to take a multiple approval and signature of reporting authority and every employee have their own work so it is difficult to take a follow up of RA and get the approval and physical signature ,some time it takes a 2 to 3 days
· After get the approval the BSM do the analysis and send it to  another tray ,but there are approximate 30 to 40 people send the form to bsm so it takes a time to do the proper analysis of every form
· And after sending the form to another team for activation if that team pick any rejection it could heat the branch score so it is very difficult and time taking activity for emp and BSM as well
· So this whole process is very time taking and in this the employee and customer both are irate and bank will loose the business and client
· Expected Benefits of the Project:-
· After analyzing  this  whole the process we can do this process online
· We can removed the physical form to avoid the overwriting, form lost , or form destroy
· We can fill the online form through the biometric and get the aadhar card information if the aadhar number is fetch the details  filled automatically
· Also put the pan card number to check the pan number is correct and linked to NSDL site
· So there is no spelling mistake system will catch the details according to there document
· Signature can be online
· Take the online picture of customer and also fetch the adhere card photo
· Submit the form send directly to the online team and get activate account with in 3 to 4 hours
· Deposit the cheque  it will credited to customer account 2 working days
· This process helps to complete the task with in time
· Customer will satisfy and help to increase the business


· Project Objective :-
· Simplification:- Reducing the complexity of a process
· Optimization:-making a process more effective and efficient
· Streamlining:- Making a process more efficient by removing unnecessary steps and delays
· Easy of use and enhancement :- improving the user experience of a process to make it easier to use
· It help into sales for potential customer lead conversion
f we shift all this process from offline to online we can focus on customer services
· Release the employee workload


· Alignment to Business Objectives:-
· Reduce account opening time:- Enables real-time submission and automated verification
· Ensure KYC compliance and reduce rework:- Digital uploads with validation checks and audit trail
· Lower operational costs:- Eliminates paper forms, manual data entry, and courier delays
· Improve reporting and decision-making:- Dashboards and logs provide accurate insights for management

· Requirements for Interaction with Other Systems:-

· Core Banking System (CBS):- For account number generation, customer data validation, status updates

· KYC Verification:- Aadhaar/PAN verification through APIs

· Document Management System (DMS):- Secure storage and retrieval of uploaded customer documents

· HRM System:- Agent identity verification, access control, and performance tracking

· Learning Management System (LMS):- Training content for field agents on using the app and compliance topics


· Project Scope :-
· Reduced the processing time:- online process is faster than offline process
· Improve accuracy and reduced the human error
· 24/7 accessibility:- online process are available at any time from any location
· Improved the user interface:-online process can more user friendly process
· Reduced the labor cost:-online process can streamline the process and reduced the labor cost
· Online process reduced the physical infrastructure
· Real time tracing:- online process provide the real time tracking process
· It maintain the clear communication and maintain the transparency
· All the detail are maintain on record if there is any need of retrieve
· It help in data security
· Online process must follow the regulation and compliances so there is less chance of any fraud and fake account 


· In Scope Functionality :-
· User login with role-based access (field staff, branch manager)
· Capture and submit saving account application digitally
· Upload KYC documents (ID proof, address proof, customer photo)
· Capture digital signature from customer
· Offline data saving with later sync capability
· Real-time application status tracking (submitted/under review/approved/rejected)
· Push notifications for approval, rejection, or missing documents
· Re-submission option in case of rejection
· Secure storage and encrypted transmission of data


· Out Scope Functionality :-
· Advanced fraud analysis using machine learning models is out of scope.
· The current system does not include lead nurturing, customer campaigns, or sales funnel tracking.
· Video-based verification modules are not included; only document and photo upload is supported.
· Language localization beyond primary supported languages is not covered in this phase.
· End customers will not independently open accounts; only field agents can initiate applications.
· Inking or managing digital wallets is not within the scope.
· No AI Chabot or support automation tools are included.
· Basic reports will be available, but integration with tools like Power BI/Tableau is not in scope.



· Assumptions :-
· The application will be used primarily by bank employees or authorized sales agents
· Internet connectivity will be available during at least one part of the day to sync offline form submissions.
· Stakeholders will provide timely feedback during UAT
· The project will follow all applicable RBI guidelines, data privacy laws  and internal audit policies.
· No external regulatory approval is needed to deploy the system internally, except for standard compliance checks.
· All customers on boarded through this system will fall under the regular KYC norms and not require special regulatory processing.
· Document rejection/approval feedback will be handled digitally without needing physical intervention.
· Targeted mobile devices (used by field staff) are Android/iOS compatible and meet minimum hardware specifications.
· KYC verification services (UIDAI/PAN APIs) are accessible, stable, and compliant with government protocols.

	· 


:









· Constraints :-
· Time Constraints:- The project must be completed within the predefined timeline
· Budget Constraints:- 
· The project must be executed within the approved budget allocated by senior management.
· Costly third-party tools, licenses, or integrations outside the scope are restricted
· Technical Constraints:- 
· system must integrate only with the existing Core Banking System (CBS) through available APIs
· Limited access to modify or enhance legacy systems or database structures.
· All data must be encrypted in transit and at rest, as per compliance standards.
· Regulatory & Compliance Constraints:-
· Solution must fully comply with RBI, UIDAI, SEBI, and data protection laws.
· KYC must follow official guidelines without exceptions or shortcuts.
· Storage and handling of documents must adhere to internal and legal audit requirements.


· Risks –
· Technological Risks:-
	Risk Description
	Likelihood
	Impact
	Strategy
	Plan

	app not compatible with certain Android/iOS versions
	Low
	Medium
	Mitigate
	Test on a range of supported OS versions,define minimum spec

	Network or sync failure for offline form uploads
	Medium
	High
	Mitigate
	enable retry logic and offline form caching with auto-sync




· Skills Risks:-













	Risk Description
	Likelihood
	Impact
	Strategy
	Plan

	Unavailability of experienced TAB app developers
	Medium
	High
	Mitigate
	allocate skilled developers; use vendor support if delayed

	Project stakeholders have limited time for requirement validation
	Medium
	High
	Transfer
	Escalate to management for early involvement commitment

	Insufficient training for field agents on new application
	High
	Medium
	Mitigate
	Provide in-app guidance, training sessions, and LMS modules



· Political Risks:-
	Risk Description
	Likelihood
	Impact
	Strategy
	Plan

	Internal resistance from staff reluctant to move from paper-based to digital
	Medium
	High
	Mitigate
	Change management, awareness sessions, leadership buy-in

	Organizational restructure during project timeline
	Low
	High
	Avoid
	Lock project team members and timeline early in project charter




· Business Risks:-
	Risk Description
	Likelihood
	Impact
	Strategy
	Plan

	Project cancellation due to budget cuts or shifting priorities
	Low
	High
	Mitigate
	Highlight ROI, customer impact, and regulatory compliance benefits

	Failure to meet expected customer satisfaction improvements
	Medium
	Medium
	Mitigate
	Regular feedback loops, user testing, and phased rollout

	Delay in rollout may affect regulatory deadlines
	Medium
	High
	Transfer
	Collaborate closely with compliance and project sponsor 




· Requirements Risks:-





	Risk Description
	Likelihood
	Impact
	Strategy
	Plan

	Incorrect or incomplete requirement gathering from field users
	Medium
	High
	Mitigate
	Conduct workshops, use prototypes, and get sign-offs

	Changing requirements from stakeholders during development
	High
	High
	Mitigate
	Implement strict change control process and freeze scope after sign-off




· Other Risks:-
	Risk Description
	Likelihood
	Impact
	Strategy
	Plan

	Delays in third-party API responses (Aadhaar, PAN, etc.)
	Medium
	High
	Transfer
	error messaging and retry logic

	Unexpected outages in server infrastructure
	Low
	High
	Accept
	Prepare manual fall back and recovery SOPs



· Legacy System (AS-IS) :-
· Customer Visit: Customer meets a sales executive.
· Form Filling: The executive manually fills a physical account opening form with customer details.
· Document Capture: Using a tablet, the executive captures a photograph of the form and supporting documents.
· Form Submission: These captured images are submitted via a tablet app to the Branch Sales Manager.
· Manager Review: The manager checks for document completeness and validates KYC.
· Correction Loop: If errors are found, the form is rejected and sent back to the executive for correction.
· Branch Processing: Once approved, the physical form is sent to the branch operations team.
· Manual Data Entry: The operations team manually enters data into the core banking system (CBS).
·  Account Activation: After final approval, the account is activated and customer is notified
· 






































Proposed Recommendations (TO-BE)
The proposed system will digitize the entire process via a mobile application and web-based backend system, integrated with CBS and third-party KYC services. It eliminates paper forms and manual document handling.
· Paperless, digital onboarding via mobile app
· Real-time document upload and KYC validation
· Instant notifications for rework, approval, or rejection
· Integration with CBS for auto account number generation
· Audit trail for compliance and tracking
· Faster turnaround (within 24–48 hours)
· Real time tracing:- online process provide the real time tracking process
· It maintain the clear communication and maintain the transparency
· All the detail are maintain on record if there is any need of retrieve
· It help in data security

[bookmark: _GoBack]Business Requirements: - These requirements were gathered through stakeholder interviews, workshops, and analysis of the current saving account opening process. Requirements are categorized by functional area and priority:
· High  – Must-have for system functionality
· Medium  – Important but not mandatory for initial launch
· Low – Nice-to-have; can be implemented in future phases
	Req ID
	Requirement Description
	Priority
	Functional Area
	Use Case Link

	BR-001
	Field agent must be able to log in using secure credentials
	H
	Authentication
	UC-01

	BR-002
	Agent must be able to fill in customer details via a mobile form
	H
	Account Opening
	UC-02

	BR-003
	Mobile app must allow uploading of customer documents (ID/address proof)
	H
	KYC Compliance
	UC-03

	BR-004
	Agent must be able to capture customer photo and digital signature
	H
	Identity Verification
	UC-04

	BR-005
	App must work offline and sync data when reconnected
	M
	Mobility
	UC-05

	BR-006
	Field agent should receive push notification on rejection/correction needed
	H
	Notification
	UC-06

	BR-007
	Branch manager must be able to view, approve, or reject submitted forms
	H
	Workflow Management
	UC-07

	BR-008
	Manager should be able to provide rejection reason for agent correction
	H
	Feedback Loop
	UC-08

	BR-009
	Portal must allow filtering of applications by status, agent, or branch
	M
	Search/Reporting
	UC-09

	BR-010
	Portal should generate daily/weekly/monthly onboarding summary
	M
	Reporting
	UC-10

	BR-011
	System must integrate with CBS to generate account numbers via API
	H
	CBS Integration
	UC-11

	BR-012
	Aadhaar and PAN verification must be integrated through respective APIs
	H
	KYC Validation
	UC-12

	BR-013
	Documents must be stored in secure Document Management System (DMS)
	H
	Document Storage
	UC-13

	BR-014
	SMS/Email gateway must notify customers upon account creation
	H
	Communication
	UC-14

	BR-015
	Data must be encrypted during transmission and at rest
	H
	Data Security
	UC-15

	BR-016
	System must enforce role-based access control for all users
	H
	Authorization
	UC-16

	BR-017
	Audit trail must be maintained for all status changes and document actions
	H
	Compliance/Audit
	UC-17

	BR-018
	Agents must have access to onboarding and training content via LMS
	M
	Training/E-Learning
	UC-18

	BR-019
	System should track training completion and generate certificates
	M
	Learning Management
	UC-19

	BR-020
	HR admin should be able to update employee profiles and access roles
	L
	HRM
	UC-20




· Appendices 

· List of Acronyms :-

	Acronym
	Full Form

	BRD
	Business Requirements Document

	CBS
	Core Banking System

	KYC
	Know Your Customer

	UIDAI
	Unique Identification Authority of India

	PAN
	Permanent Account Number

	
	

	OTP
	One-Time Password

	DMS
	Document Management System

	HRM
	Human Resource Management

	LMS
	Learning Management System

	API
	Application Programming Interface

	SMS
	Short Message Service

	UI
	User Interface

	UAT
	User Acceptance Testing

	TAT
	Turnaround Time

	DPDP
	Digital Personal Data Protection (Act)

	RBI
	Reserve Bank of India

	SEBI
	Securities and Exchange Board of India

	SLA
	Service Level Agreement

	RTM
	Requirements Traceability Matrix

	TFA
	Two-Factor Authentication


· 


· Glossary of Terms :-
	Term
	Definition

	Account Opening
	The process of onboarding a customer into the bank’s system by creating a new saving account.

	Agent/Field Executive
	A bank employee or authorized representative responsible for collecting customer information and documents in the field.

	Application Submission
	The step where all customer data and documents are submitted digitally by the field agent through the mobile app.

	Approval Workflow
	A defined process in which submitted applications are reviewed and either approved or rejected by branch staff.

	Aadhaar Verification
	A process of validating customer identity using the Aadhaar number through UIDAI services.

	Branch Manager
	The authorized person responsible for reviewing and approving or rejecting submitted saving account applications.

	Core Banking System (CBS)
	The bank’s back-end system used for handling account management, transaction processing, and customer data.

	Customer Onboarding
	The complete process from capturing a lead to successfully opening a customer’s saving account.

	Digital KYC
	Know Your Customer process performed electronically using scanned documents, photo capture, and ID validation APIs.

	Document Management System
	A system used to securely store, retrieve, and manage customer-submitted documents and forms.

	HRM System
	Human Resource Management system used internally to manage employee profiles, attendance, and access rights.

	Learning Management System (LMS)
	Software platform used for training employees, delivering course content, and tracking learning progress.

	Lead
	A potential customer who expresses interest in opening a saving account, typically initiated by the field agent.

	Mobile Application
	The Android/iOS application used by field staff to collect customer information, submit applications, and track status.

	Offline Mode
	A feature allowing data to be collected without internet connectivity and synced later when the device reconnects.

	PAN Verification
	The process of validating a customer’s Permanent Account Number using NSDL or Income Tax APIs.

	Push Notification
	Real-time alerts sent to users' mobile devices to inform them of updates (e.g., application approved, rejected, or requires correction).

	Rejection Workflow
	The process where an application is flagged for missing/incorrect details and sent back to the field agent for correction.

	Role-Based Access Control (RBAC)
	Security mechanism ensuring that users can only access system features relevant to their assigned roles.

	Saving Account
	A bank account that allows customers to deposit money, earn interest, and access funds on demand.

	System Integration
	The connection of the mobile/web platform to other bank systems such as CBS, DMS, SMS gateway, and government verification APIs.

	User Acceptance Testing (UAT)
	A testing phase where business users validate that the developed system meets their requirements before going live.

	Workflow Automation
	The use of software to automate steps in the process (e.g., form routing, approval, notifications) without manual intervention.






· Related Documents :-








	Document Name
	Description

	BDR
	High-level document authorizing the project and defining objectives, scope, and stakeholders

	Business Case
	Justification for the project, including ROI, benefits, and cost analysis

	As-Is Process Flow Document
	Documentation of the existing legacy/manual process flow for account opening

	To-Be Process Flow Document
	Proposed new digital process workflow including system interactions

	Functional Requirements Specification (FRS)
	Detailed breakdown of all functional requirements for development

	Non-Functional Requirements Document (NFR)
	Document outlining performance, security, and scalability expectations

	System Integration Specifications
	API documentation and technical specs for integrations with CBS, UIDAI, PAN, etc.

	Use Case Document
	Step-by-step user scenarios explaining how users interact with the system

	Test Plan / Test Cases Document
	QA documentation defining how the system will be tested against requirements

	Training Material / User Manual
	Training guide for field agents and branch users

	Compliance and Security Audit Guidelines
	Regulatory standards and audit criteria the system must adhere to

	Change Request Log / Change Tracker
	Tracker for changes requested and approved post-requirements finalization

	Stakeholder Register
	List of all internal and external stakeholders, roles, and contact information

	Minutes of Meeting (MoM)
	Official meeting notes capturing decisions, action items, and responsibilities

	sign off
	sign the document from customer after handover the application 
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