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1. Identify Business Process Model for Online Agriculture Store – (Goal, Inputs, Resources, Outputs, Activities, Value created to the end Customer)

Business Process Model – Online Agriculture Store
	Component
	Description

	Goal
	To provide an online platform that connects farmers with manufacturers, enabling them to purchase fertilizers, seeds, and pesticides conveniently and efficiently.

	Inputs
	- Product details from manufacturers (fertilizers, seeds, pesticides) 
- Farmer registration and profile information 
- Order requests and delivery address details 
- Payment information

	Resources
	Development Team (Project Manager, Java Developers, DB Admin, Network Admin) 
- Testing Team 
- SOONY Company (CSR Funding, Committee oversight) 
- APT IT SOLUTIONS (Delivery Team) 
- End Users: Farmers and Manufacturers

	Outputs
	- Live web/mobile application platform 
- Product catalogue with descriptions and prices 
- Confirmed orders with tracking 
- Delivery status and feedback mechanism 
- Sales and usage reports

	Activities
	1. User registration (farmer/manufacturer) 
2. Product listing by manufacturers 
3. Browsing and searching by farmers 
4. Adding items to cart and placing orders 
5. Payment processing 
6. Order fulfilment and delivery 
7. Feedback collection and customer support

	Value Created for the End Customer
	- Easy and timely access to essential agricultural inputs 
- Reduced dependency on intermediaries 
- Improved farming productivity through reliable sourcing 
- Cost-effective and transparent buying process 
- Enhanced digital inclusion of rural farmers



2. Mr Karthik is doing SWOT analysis before he accepts this project. What Aspects he Should consider as Strengths, as Weaknesses, as Opportunity and as Threats.
SWOT Analysis for Mr. Karthik – Online Agriculture Products Store Project
Strengths:
· Dedicated, Structured Team:
The project already has a skilled team in place—Project Manager (Mr. Vandanam), Senior Developer (Ms. Juhi), developers, testers, DB and network admins. This allows immediate ramp-up with minimal onboarding time.
· CSR Initiative with High Visibility:
This is not just another IT project—it's under CSR by a reputed company (SOONY) and supported directly by Mr. Henry. A successful delivery can boost APT IT SOLUTIONS' profile in social impact tech.
· Direct Stakeholder Access:
Unlike most projects, farmers (Peter, Kevin, Ben) are directly involved. This means business requirements are firsthand, not filtered—reducing ambiguity.
· Defined Budget & Timeline:
The project has ₹2 crore allocated and a long 18-month duration. This allows phased development, testing, and pilot deployment before full rollout.
Weaknesses:
· Limited Agri-Domain Knowledge in Team:
Most of the team members, including business analysts and developers, may not be well-versed in the functioning and language of agriculture supply chains.
· Digital Illiteracy of End Users:
Many farmers in remote areas may not be tech-savvy. UI/UX must be intuitive and possibly multilingual, which adds design complexity.
· Scope Management Challenges:
With a high number of stakeholders (including non-technical farmers), there's a real risk of scope creep or shifting expectations mid-project.
· Integration Complexity:
The platform must handle product listings, payments, delivery coordination—each has potential technical bottlenecks.
Opportunities:
· First-Mover in Underserved Markets:
Remote villages rarely have digital access to agri-inputs. This platform could become the first reliable source for such regions, giving it a strong adoption potential.
· Scalable Solution for Other Regions:
Once built, the platform can be offered to other CSR foundations, NGOs, or government schemes—leading to future business for APT IT.
· Brand Visibility for APT IT:
Successful delivery of a socially impactful project improves reputation—positioning APT as a trusted partner for mission-driven tech.
· Cross-Platform Development Experience:
Web + Mobile development for rural markets can become a valuable case study or reference project in agri-tech.
Threats (External Risks to Be Aware Of):
· User Adoption Risks:
Even with a good platform, if farmers hesitate to adopt due to trust issues or low digital skills, uptake may be slow.
· Competition from Established Agri-Tech Players:
Platforms like DeHaat, AgroStar, or BigHaat could enter the same region aggressively with better logistics and marketing.
· Regulatory Hurdles:
Selling and shipping pesticides/fertilizers requires regulatory compliance (licensing, legal permissions)—delays could halt progress.
· Unpredictable Rural Infrastructure:
Internet access, mobile network reliability, and delivery logistics in remote areas could impact app performance and service delivery.
· Reputation Risk:
Given its visibility and social nature, any failure or delay could damage APT IT’s public image, especially in CSR/government circles.
Final Note 
This project is strategically valuable, both commercially and reputationally. However, managing scope, ensuring usability for rural users, and securing early adoption will be critical. You have a strong internal team—success lies in engaging the end users early, testing in real-world conditions, and delivering a solution that’s as simple as it is robust.

3. Mr Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him with points (HW SW Trained Resources Budget Time frame) to consider in feasibility Study.
Feasibility Dimensions
	Area
	Assessment Summary

	Hardware
	Cloud or On-premise setup feasible

	Software
	Full-stack Java + API + Mobile compatible

	Resources
	Skilled team already available

	Budget
	Feasible within ₹2 Cr with buffer

	Timeline
	Achievable with structured phases


Hardware Requirements
· Cloud Servers (AWS/Azure) or On-premise
· Scalable backend (8–16 Core CPUs, 32–64 GB RAM)
· Network optimized for low-bandwidth (rural support)
· End-user devices: smartphones (farmers), desktops (manufacturers)
Software Architecture
· Backend: Java Spring Boot + REST APIs
· Frontend: Angular/React (Web), Java Android (Mobile)
· Database: MySQL/PostgreSQL
· Other: OAuth 2.0, Razorpay/UPI Payment Gateway, Docker (optional)
Team Availability
✅ Developers – Senior & Junior Java
✅ Project Manager – Mr. Vandanam
✅ Testers – Jason & Alekya
✅ Network & DB Admins – Mike & John
✅ BA – Assigned
⚠️ Mobile Developer – Ensure dedicated Android support
⚠️ UI/UX Designer – May need to outsource
Slide 6: Budget Allocation (Estimated)
	Component
	Approx. INR

	Team Salaries
	₹1.2 – ₹1.4 Cr

	Cloud/Infrastructure
	₹10 – ₹15 Lakhs

	UI/UX & Testing
	₹10 – ₹15 Lakhs

	Misc. & Documentation
	₹10 – ₹15 Lakhs

	Contingency
	₹10 – ₹15 Lakhs


Project Timeline (18 Months)
1. Requirements & Planning – 2 months
2. Design & Prototyping – 1 month
3. Development (Backend + Frontend) – 8 months
4. Testing & Integration – 3 months
5. UAT & Go-Live – 2 months
6. Buffer & Post-Go-Live Support – 2 months
Conclusion
✅ Technically Feasible using Java
✅ Budget and Timeline are Adequate
✅ Skilled Resources Available
⚠️ Focus needed on:
· UI/UX for rural users
· Mobile optimization
· Network constraints testing
· Adoption risk mitigationTop of Form
4. Mr Karthik must submit Gap Analysis to Mr Henry to convince to initiate this project. What points (compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis
	GAP Analysis: Agriculture Product Procurement – AS-IS vs TO-BE
	Business Area
	AS-IS (Current Process)
	TO-BE (Future Process via Online Platform)
	GAP / Need for Change

	Product Availability
	Farmers depend on physical retailers in nearby towns; often face shortages
	Digital access to fertilizers, seeds, and pesticides directly from manufacturers
	Lack of timely availability leads to missed farming cycles

	Farmer-Manufacturer Link
	No direct connection; only through agents/middlemen
	Direct online communication between farmers and companies
	Reduces middleman cost, improves transparency

	Pricing Transparency
	Farmers unaware of market rates; prices fluctuate across vendors
	Uniform, visible pricing with company offers or discounts
	Helps farmers make informed, cost-effective decisions

	Accessibility & Reach
	Limited to shop hours, village-level shops
	24/7 access via mobile/web application
	Removes geographic and time constraints

	Order Tracking & Delivery
	Manual follow-ups, no guaranteed delivery timelines
	Real-time order tracking and doorstep delivery
	Enhances reliability and trust in product procurement

	Product Information
	Minimal information on product usage, safety, expiry
	Digital product descriptions, usage instructions, videos (optional)
	Improves awareness and correct usage of agricultural inputs

	Customer Support
	Unstructured, usually verbal or unavailable
	Integrated support/chat/helpdesk functionality
	Structured grievance redressal and post-sale support

	Record Keeping
	Manual receipts or none
	Digital invoices, order history, and expenditure tracking
	Promotes financial awareness and future planning

	Market Coverage for Companies
	Limited market access to rural and remote regions
	Wider reach through digital marketplace
	Opportunity for manufacturers to tap into underserved markets

	Trust & Brand Visibility
	Farmers rely on known shopkeepers; limited product brand awareness
	Ratings, reviews, verified sellers to build trust
	Promotes quality and safety in product selection


Conclusion Summary (For Mr. Henry):
· The current system is manual, unreliable, and geographically restricted.
· The proposed online store creates transparency, accessibility, affordability, and trust.
· It empowers both farmers and manufacturers, ensures efficient procurement, and aligns with the CSR vision of SOONY.
5. List down different risk factors that may be involved (BA Risks And process/Project Risks)
Business Analyst (BA) Risks
	Risk
	Description

	Incomplete Requirements
	Farmers may struggle to clearly articulate needs due to lack of technical language.

	Stakeholder Availability
	Key stakeholders (farmers, manufacturers) may be irregular in feedback cycles.

	Ambiguous or Changing Scope
	Multiple non-technical users may cause frequent scope additions/changes.

	Communication Barriers
	Language and literacy differences could impact requirement elicitation.

	Domain Knowledge Gap
	BA may not initially understand agri-product use cases and real field challenges.

	Requirement Validation Delays
	Difficulty in validating requirements with rural users in a timely manner.

	Traceability Issues
	Poor documentation may result in missed mapping between requirements and features.


Project Risks
	Risk
	Description

	Technical Adoption Challenges
	Farmers may resist using digital platforms due to lack of familiarity.

	Connectivity Limitations
	Poor internet access in remote areas may affect platform usability.

	Budget Overrun
	Extended scope or resource overuse may exceed the ₹2 Cr budget.

	Timeline Slippage
	Coordination issues or external dependencies may cause delay beyond 18 months.

	Integration Failures
	Payment gateways, logistics, and user interface layers may face technical issues.

	Quality Risks
	Insufficient real-world testing may result in bugs or non-user-friendly design.

	Security & Data Privacy
	Inadequate controls may expose sensitive user or payment data.

	Regulatory Compliance
	Selling agri-products online may require licenses, permits, or government nods.

	Low Farmer Adoption
	Even with a functional app, lack of awareness or training may result in low usage.

	Operational Logistics Risk
	Difficulty in managing product delivery in remote, disconnected locations.

	Resource Attrition Risk
	Key developer or tester attrition could impact project continuity.



6. Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take Decisions and Who are the influencers
RACI Matrix: Online Agriculture Products Store
	Activity / Responsibility
	Mr. Henr(CSR Sponsor)
	Mr. Pandu (Finance Head)
	Mr. Dooku(Project Coordinator)
	Peter, Kevin, Ben(Farmers / Stakeholders)
	Mr. Karthik(Delivery Head - APT IT)
	Mr. Vandanam (Project Manager)
	BA 
	APT Development Team

	Project Initiation Approval
	A
	C
	C
	I
	R
	I
	I
	-

	Budget Allocation & Approval
	A
	R
	C
	I
	C
	I
	I
	-

	Requirement Gathering & Validation
	I
	I
	I
	I / C
	A
	C
	R
	-

	Functional Design & User Stories
	I
	I
	I
	C
	A
	C
	R
	-

	Development Execution
	I
	I
	I
	I
	A
	R
	C
	R

	Testing & UAT
	I
	I
	I
	C
	A
	R
	C
	R

	Decision Making on Scope/Changes
	A
	C
	C
	I
	R
	C
	C
	-

	Stakeholder Communication & Updates
	A
	C
	R
	I
	C
	C
	R
	-

	Post-Go-Live Support Plan
	I
	I
	I
	I
	A
	R
	C
	R


Legend:
· R = Responsible (Performs the task)
· A = Accountable (Decision-maker, final authority)
· C = Consulted (Advisory role, two-way communication)
· I = Informed (Kept up to date, one-way communication)
7. Business Case Document
Business Case Document
Project Title:
Online Agriculture Products Store
Prepared By:
Mr.Karthik, Delivery Head
APT IT SOLUTIONS
Date:
24 July 2025
1. Executive Summary
This business case proposes the development of an Online Agriculture Products Store to enable farmers in remote regions to directly purchase fertilizers, seeds, and pesticides from manufacturers. This CSR-funded initiative aims to address availability, accessibility, and affordability challenges currently faced by farmers like Peter, Kevin, and Ben.
The project aligns with SOONY's commitment to rural empowerment, will be delivered by APT IT SOLUTIONS, and is estimated to cost ₹2 Crores over 18 months.
2. Business Need / Problem Statement
Currently, farmers in rural areas:
· Struggle to access essential agriculture inputs.
· Rely on unreliable local vendors or travel long distances.
· Face inflated pricing and inconsistent product availability.
There is no digital platform tailored for their needs, causing loss in productivity and yield.
3. Proposed Solution
Develop a web and mobile application that:
· Lists products (fertilizers, seeds, pesticides) from manufacturers.
· Allows farmers to browse, select, and order with doorstep delivery.
· Offers multilingual support, low-bandwidth optimization, and payment integration.
4. Objectives
· Provide 24/7 digital access to agricultural products.
· Eliminate intermediaries and increase pricing transparency.
· Facilitate direct farmer–manufacturer communication.
· Strengthen farmer trust and digital inclusion.
5. Scope
In Scope:
· Farmer and manufacturer onboarding
· Product catalog management
· Shopping cart, order, payment, and delivery modules
· Multilingual UI and offline order capture
· User training and support
Out of Scope:
· Physical delivery logistics (to be coordinated with third-party)
· Government subsidy integration (future phase)
6. Stakeholder Summary
	Stakeholder
	Role

	Mr. Henry
	Project Sponsor (CSR Lead)

	Mr. Pandu
	Financial Decision Maker

	Mr. Dooku
	Committee & Project Oversight

	Farmers (Peter, etc.)
	End Users / Functional Input

	APT IT Team
	Solution Design & Delivery


7. Budget Estimate
	Component
	Estimated Cost (INR)

	Team Resources (18 months)
	₹1.4 Crores

	Cloud & Infrastructure
	₹15 Lakhs

	Testing & QA
	₹10 Lakhs

	UI/UX Design
	₹5 Lakhs

	Support & Training
	₹5 Lakhs

	Contingency Buffer
	₹25 Lakhs

	Total
	₹2.0 Crores


8. Timeline
Duration: 18 Months
Phases:
· Month 1–2: Requirement Analysis & Design
· Month 3–9: Development & Testing
· Month 10–12: UAT & Refinement
· Month 13–15: Deployment & Training
· Month 16–18: Support & Monitoring
9. Risk Overview
	Category
	Key Risk
	Mitigation

	BA Risk
	Incomplete farmer requirements
	Use iterative feedback and field testing

	Project Risk
	Digital adoption in rural areas
	Use multilingual, mobile-first design

	Technical
	Low bandwidth / poor connectivity
	Lightweight app with offline capabilities

	Timeline
	Scope changes
	Define change control process



10. Benefits / Value
· Social impact through rural enablement.
· Long-term cost savings and efficiency for farmers.
· Scalable and replicable solution.
· Enhances SOONY’s CSR credibility and outreach.
11. Recommendation
Proceed with project initiation and allocate the approved budget to begin Phase 1. APT IT SOLUTIONS is equipped with the required resources, expertise, and delivery framework to execute this project successfully.
8. Four SDLC Methodologies
	Methodology
	Description
	Use Case



	1. Sequential 
	A linear process where each phase (Requirements → Design → Development → Testing → Deployment) is completed in order, without overlap.
	Suitable when requirements are fixed and well-understood.



	2. Iterative
	The product is built in repeated cycles, allowing gradual refinement through feedback at each stage.
	Suitable when early versions can be improved incrementally.



	3. Evolutionary
	Begins with a simple working system that evolves over time with continuous stakeholder input and feature expansion.
	Ideal when requirements are not fully defined at the start.



	4. Agile
	A flexible, sprint-based model that prioritizes user collaboration, continuous delivery, and quick adaptation to change.
	Best for dynamic projects with high user interaction needs.



9. Waterfall RUP Spiral and Scrum Models
1. Waterfall Model
· Type: Linear and Sequential
· Process Flow: Requirements → Design → Development → Testing → Deployment → Maintenance
· Key Characteristics:
· Each phase is completed before the next begins.
· Documentation-heavy and structured.
· Strengths:
· Clear structure and well-defined deliverables.
· Easy to manage in small projects with fixed requirements.
· Limitations:
· Inflexible to changes once development begins.
· Late testing increases risk of defect discovery at the end.
· Best For: Projects with stable, clear, and unchanging requirements.
2. RUP (Rational Unified Process)
· Type: Iterative and Incremental
· Phases: Inception → Elaboration → Construction → Transition
· Key Characteristics:
· Focus on architecture and risk early in the project.
· Iterative development with incremental deliveries.
· Strengths:
· Emphasizes use-case-driven development and risk management.
· Supports continuous integration and validation.
· Limitations:
· Complex and resource-intensive.
· Requires experienced teams and disciplined execution.
· Best For: Large enterprise systems with evolving requirements and high complexity.

3. Spiral Model
· Type: Risk-Driven Iterative Model
· Structure: Spiral loops consisting of Planning → Risk Analysis → Engineering → Evaluation
· Key Characteristics:
· Focus on continuous risk analysis and mitigation.
· Combines elements of both iterative and Waterfall models.
· Strengths:
· Excellent for projects with high-risk factors.
· Allows changes at later stages.
· Limitations:
· Costly and time-consuming due to multiple iterations and risk assessments.
· Requires strong risk management expertise.
· Best For: Complex, high-budget projects with high risk and unclear requirements.
4. Scrum Model (Agile Framework)
· Type: Agile and Iterative
· Key Components: Product Backlog → Sprints (2–4 weeks) → Daily Stand-ups → Sprint Review & Retrospective
· Key Characteristics:
· Emphasizes collaboration, customer feedback, and adaptive planning.
· Self-organizing cross-functional teams.
· Strengths:
· Rapid delivery of functional components.
· Highly flexible and responsive to change.
· Limitations:
· Less effective without active customer involvement.
· Requires disciplined team communication and backlog management.
· Best For: Projects with dynamic requirements and close customer collaboration.
Conclusion
Each model has specific strengths and is suitable depending on the nature of the project. For the Online Agriculture Product Store, where requirements may evolve and feedback from farmers is essential, Scrum (Agile) or a hybrid of Scrum and RUP would likely be the most effective approach



10. Waterfall Vs V-Model Bottom of Form
	Aspect
	Waterfall Model
	V Model

	Structure
	Sequential
	Sequential with corresponding test phases

	Testing
	Begins after development
	Testing is planned alongside development

	Requirement Stability
	Works best when requirements are fixed
	Also best for stable, well-understood requirements

	Error Detection
	Late in the process
	Early due to test planning in parallel

	Cost of Fixing Defects
	Higher due to late discovery
	Lower as defects can be caught early

	Documentation
	Heavy
	Heavy with structured test documentation

	Customer Involvement
	Limited after requirement phase
	Limited but testing is emphasized

	Flexibility
	Very low
	Very low



11. Justify your choice
As the Business Analyst, after evaluating the nature of the project and stakeholder involvement, I recommend adopting the V Model over the Waterfall model.
1. High Importance of Product Reliability:
Farmers depend on accurate delivery and availability of seeds, pesticides, and fertilizers. Early testing ensures critical defects are identified before release.
2. Defined Requirements with User Scenarios:
Since stakeholders (Peter, Kevin, Ben) have shared defined pain points and expectations, the V Model suits the clear requirement set with built-in verification.
3. Structured Validation Approach:
Mapping each development stage with a corresponding testing phase gives confidence to stakeholders and avoids costly fixes post-launch.
4. Compliance and Quality Assurance:
As this project is part of a CSR Initiative, quality and reliability are key, and the V Model provides a robust validation mechanism.
12. Gantt Chart
	Phase / Task
	Duration (Weeks)
	Start - End
	Primary Resources Involved

	RG - Requirement Gathering
	2 Weeks
	Week 1 – 2
	BA, PM, Stakeholders

	RA - Requirement Analysis
	2 Weeks
	Week 3 – 4
	BA, PM

	Design (High-Level + Low-Level)
	3 Weeks
	Week 5 – 7
	BA, Java Dev, DB Admin, NW Admin

	D1 - Development Phase 1
	2 Weeks
	Week 8 – 9
	Java Dev, DB Admin

	T1 - Testing Phase 1
	1 Week
	Week 10
	Testers

	D2 - Development Phase 2
	2 Weeks
	Week 11 – 12
	Java Dev, DB Admin

	T2 - Testing Phase 2
	1 Week
	Week 13
	Testers

	D3 - Development Phase 3
	2 Weeks
	Week 14 – 15
	Java Dev, DB Admin

	T3 - Testing Phase 3
	1 Week
	Week 16
	Testers

	D4 - Final Development Phase
	2 Weeks
	Week 17 – 18
	Java Dev, DB Admin

	T4 - Final Testing Phase
	1 Week
	Week 19
	Testers

	UAT - User Acceptance Testing
	2 Weeks
	Week 20 – 21
	BA, Testers, Stakeholders



13. Explain the difference between Fixed Bid and Billing projects
Fixed Bid vs Billing (Time & Material) Projects
	Aspect
	Fixed Bid Project
	Billing (Time & Material) Project

	Definition
	A project with a pre-agreed fixed cost regardless of effort.
	A project where billing is based on actual time and resources used.

	Scope
	Well-defined and fixed.
	Can evolve over time.

	Risk
	Higher risk for the service provider.
	Risk shared or higher on client side.

	Flexibility
	Low flexibility for changes.
	High flexibility to accommodate changes.

	Billing Model
	Lump-sum payment as per milestones or contract.
	Billed monthly/hourly based on actual work done.

	Control over Budget
	Client has more control over budget.
	Budget may vary as per usage.

	Preferred When
	Requirements are clear and unlikely to change.
	Requirements are expected to evolve during the project.


14. Preparer Timesheets of a BA in various stages of SDLC
1. Design Phase – BA Timesheet
	Task
	Hours/Week
	Description

	Review Business Requirements
	8
	Ensure all business needs are captured.

	Collaborate with Architects/Dev Team
	6
	Clarify functional & non-functional requirements.

	Prepare High-Level Functional Specs
	12
	Document features, modules, and user workflows.

	Conduct Walk through with Stakeholders
	4
	Validate design assumptions.

	Update Use Case / Process Diagrams
	10
	Finalize BPMN, flowcharts, and use case diagrams.

	Total
	40 hrs
	



2. Development Phase – BA Timesheet
	Task
	Hours/Week
	Description

	Clarify Functional Queries
	10
	Support Dev team on business rules.

	Review Technical Design Docs
	6
	Validate alignment with business logic.

	Participate in Sprint Meetings
	6
	Provide clarification in Agile ceremonies.

	Update Traceability Matrix
	8
	Map requirements to modules being developed.

	Review Interim Builds
	10
	Validate UI flows and alignment with requirements.

	Total
	40 hrs
	


3. Testing Phase – BA Timesheet
	Task
	Hours/Week
	Description

	Review Test Cases / Scenarios
	10
	Ensure test coverage for all requirements.

	Support Test Execution
	10
	Clarify defects and expected outcomes.

	Participate in Defect Triage
	6
	Prioritize and analyze defects.

	Update Requirement Docs
	6
	Based on defects and feedback.

	Provide Business Sign-off
	8
	Validate readiness for UAT.

	Total
	40 hrs
	



4. UAT Phase – BA Timesheet
	Task
	Hours/Week
	Description

	Prepare UAT Scenarios
	10
	Based on end-user requirements.

	Coordinate with Stakeholders
	8
	Support UAT planning and setup.

	Conduct UAT Walkthrough
	8
	Demonstrate system to end-users.

	Capture UAT Feedback
	8
	Log and route issues to dev/test teams.

	Sign-off UAT Results
	6
	Final approval on behalf of business.

	Total
	40 hrs
	


5. Deployment & Implementation Phase – BA Timesheet
	Task
	Hours/Week
	Description

	Support Go-Live Activities
	10
	Validate production readiness.

	Train End Users
	10
	Provide process and feature training.

	Update Help/Support Docs
	6
	User guides, FAQs, and SOPs.

	Monitor Post Go-live Issues
	8
	Coordinate fixes and patches.

	Conduct Project Closure Review
	6
	Lessons learned and stakeholder feedback.

	Total
	40 hrs
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