Question 1. What is the difference between Brainstorming and JAD Sessions? 3 Marks

Answer 1. Definition of Brainstorming
Brainstorming is a creative group technique used to generate a large number of ideas or solutions for a specific problem or topic.
· It encourages free thinking, spontaneity, and non-judgmental sharing.
· Typically done in informal settings.
· Focuses more on quantity over quality initially.
Purpose: To explore multiple possibilities and stimulate innovation through collaboration.

Definition of JAD (Joint Application Development) Sessions
JAD Sessions are structured, facilitated meetings that involve key stakeholders (business users, analysts, developers, testers) to gather and finalize system requirements quickly.
· Led by a trained facilitator.
· Conducted in a formal setting with a clear agenda and documentation.
· Focused on reaching consensus and defining detailed requirements.
Purpose: To reduce time in requirement gathering, ensure alignment, and involve stakeholders early in the system development process.

Difference Between Brainstorming and JAD Sessions
	Aspect
	Brainstorming
	JAD Sessions

	Purpose
	To generate ideas freely
	To gather, analyse, and finalize requirements

	Structure
	Informal and unstructured
	Formal and highly structured

	Facilitator Role
	May or may not have one
	Led by a trained facilitator

	Participants
	Usually creative thinkers or idea contributors
	Business users, analysts, developers, testers

	Output
	List of creative ideas
	Documented and agreed-upon system requirements

	Decision Making
	Not mandatory
	Mandatory – consensus is needed

	Tools Used
	Whiteboards, sticky notes, idea maps
	Requirement templates, documentation tools



Q 2. Why Document Analysis is one of the compulsory technique we use in a Project? Justify – 3 Marks
Answer 2. Document Analysis is a compulsory technique in projects because it helps Business Analysts to extract existing, validated information from current system documents, manuals, policies, SOPs, and reports. This ensures a baseline understanding of the business processes, rules, and pain points without starting from scratch.
Justification:
1. Saves Time & Effort
– Instead of repeatedly interviewing stakeholders, analysts get ready-made insights from existing documents.
2. Identifies Gaps & Improvements
– Helps compare current processes with expected outcomes to identify system or process gaps.
3. Ensures Compliance & Traceability
– Refers to legal, audit, and compliance documents to ensure the solution meets standards and regulations.
4. Supports Requirement Validation
– Cross-verifies stakeholder inputs against actual documented processes or policies.

Q3. In Which Context we will use Reverse Engineering? - 3 Marks
Answer 3. Reverse Engineering is used when the existing system has limited or no documentation, and we need to understand its functionalities, workflows, or architecture in order to upgrade, maintain, or integrate it with new systems.
Context of Use:
1. Legacy Systems
– When maintaining or replacing old systems whose original design documents are missing or outdated.
2. System Migration or Upgradation
– To understand current system behavior before shifting to a new platform or technology.
3. Compliance and Audit
– To extract hidden business logic and ensure that the system adheres to regulatory standards.
4. Understanding Competitor or Third-Party Systems
– In some legal contexts, to analyze third-party systems for interoperability or benchmarking.
Q4. What is the difference between Brainstorming and Focus Groups? - 3 Marks

Answer 4.  Brainstorming - Brainstorming is a creative group technique used to generate a large number of ideas or solutions for a specific problem or topic.

Focus Groups - A Focus Group is a qualitative research technique where a moderator leads a guided discussion with a small group of target users or stakeholders to gather their opinions, perceptions, needs, and attitudes about a product, service, idea, or system.

	Aspect
	Brainstorming
	Focus Groups

	Definition
	A creative technique used to generate ideas freely.
	A research technique used to gather opinions and feedback.

	Goal
	Explore multiple solutions or ideas.
	Understand user perceptions, attitudes, and needs.

	Participants
	Typically internal team members (analysts, designers, etc.).
	Selected group of target users or customers.

	Environment
	Informal, idea-driven, fast-paced.
	Moderated, structured, and discussion-based.

	Output
	List of potential ideas or solutions.
	Insights on user needs, expectations, and preferences.



Q5. Observation Technique – Explain both Active and Passive approaches - 3 Marks

Answer 5. Observation Technique is used by Business Analysts to study users in their actual work environment to understand how processes are performed, identify gaps, and capture real-time behaviours that users may forget to mention in interviews.

1. Active Observation (Participative Observation):
· The analyst actively participates in the process while observing.
· They may ask questions, interact with users, and even perform some tasks to understand the workflow better.
· Useful for understanding complex or informal processes.
Example: A BA joins a teller at a bank branch for a day to observe and perform cash handling tasks to learn the real-time process and challenges.

2. Passive Observation (Non-Participative Observation):
· The analyst silently observes without interfering or interacting.
· Focus is on watching the user’s actions as they naturally occur.
· Useful when the goal is to capture unbiased, real behaviours.
Example: A BA quietly observes customer service agents handling calls to understand how queries are addressed without influencing their behaviours.
Summary:
· Active = Involved + Interactive
· Passive = Silent + Non-intrusive
Both approaches help uncover insights that interviews or documents might miss.

Q6. How do you conduct the Requirements Workshop- 3 Marks

Answer 6. A Requirements Workshop is a structured, facilitated session where stakeholders collaboratively gather, refine, and prioritize business requirements. It encourages shared understanding and quick decision-making.

Steps to Conduct a Requirements Workshop:
1. Planning & Preparation
· Identify the objective (e.g., gather requirements for a new module).
· Select the right participants: stakeholders, SMEs, developers, testers.
· Prepare agenda, materials, and logistics (venue, tools, pre-read documents).
2. Facilitation of the Workshop
· Start with introductions and goals of the session.
· Use techniques like brainstorming, use case modeling, or process flows to elicit requirements.
· Encourage collaboration, clarify doubts, and resolve conflicts on the spot.
· Use whiteboards or requirement templates to document discussions in real time.
3. Post-Workshop Activities
· Summarize and document all requirements gathered.
· Circulate meeting minutes or workshop report to all participants for validation.
· Update requirement artifacts (BRD, user stories, models) accordingly.

Example:
For a payment gateway integration, a BA conducts a workshop with business heads, IT, and compliance teams to finalize transaction flows, validations, and reporting needs.

Q7. In which context, Interview Technique can be conducted by a BA ? How may
approaches are there in conducting Interviews? (Structured – Unstructured) Explain them.
Explain the difference between Open Ended Questions and Closed ended Questions –
6Marks

Answer 7. Context: When is Interview Technique Used by a BA?
A Business Analyst uses the Interview Technique when:
· Detailed and specific information is needed from stakeholders.
· Stakeholders are not available in groups or prefer one-on-one communication.
· To clarify or deep-dive into complex processes, pain points, or system behaviors.
· In the initial stages of requirement gathering, to understand business goals and expectations.

Approaches to Conduct Interviews:
1. Structured Interview
· Predefined set of questions are prepared and followed strictly.
· Questions are asked in a specific order, focusing on consistency.
· Useful when comparing answers across multiple stakeholders.
Example: Asking all finance users the same list of questions about a new invoicing feature.
2. Unstructured Interview
· No fixed set of questions; flows more like a casual conversation.
· Allows exploration of ideas in depth and detail, based on stakeholder’s responses.
· Useful for exploratory or early-stage discussions.
Example: Asking an SME to describe how they handle client onboarding, with follow-up questions as needed.

Difference Between Open-Ended and Closed-Ended Questions
	Type
	Open-Ended Questions
	Closed-Ended Questions

	Definition
	Questions that encourage detailed, descriptive answers
	Questions that require short, specific responses

	Purpose
	To explore opinions, insights, and explanations
	To collect facts, confirmations, or measurable data

	Response Format
	Long-form, free-flowing answers
	Yes/No, multiple choice, numbers, etc.

	Example
	“Can you walk me through your reporting process?”
	“Do you generate reports daily?”



Summary:
· Interviews are best used for detailed requirement elicitation.
· Two approaches: Structured (fixed questions) and Unstructured (flexible flow).
· Use Open-Ended questions for insights and Closed-Ended for facts.

Q8. Questionnaire Technique – Where we will use? Give one example - 6 Marks

Answer 8. What is the Questionnaire Technique?
The Questionnaire Technique involves designing a set of written questions to gather information from a large group of people in a structured and consistent format. It can be paper-based or digital (e.g., Google Forms, SurveyMonkey).

Where Will We Use It?
The Questionnaire Technique is used when:
1. Information is needed from many stakeholders in a short time.
2. Respondents are spread across locations or not available for interviews/workshops.
3. We want to gather opinions, preferences, or satisfaction levels quantitatively.
4. It’s important to compare answers statistically or make data-driven decisions.
 Ideal Contexts:
· During initial requirement gathering to understand stakeholder needs.
· For user feedback post-deployment.
· For prioritizing features or pain points.
· When conducting market or user research.
Types of Questions Used:
· Closed-ended (e.g., Yes/No, Multiple Choice, Rating Scale).
· Open-ended (for detailed responses).

Example:
A Business Analyst designing an e-commerce platform sends out a questionnaire to 100 users asking:
· “Which payment method do you use most frequently?” (Multiple Choice)
· “Rate your satisfaction with current product search features.” (Scale of 1 to 5)
· “What feature would you like us to add?” (Open-ended)
This helps the BA gather quantitative and qualitative feedback to guide design decisions.
Advantages:
· Fast data collection from a large audience.
· Cost-effective and easy to analyze.
· Reduces personal bias in responses.


Q9. How to Sort the Requirements – Where we will use? Give one example - 5 Marks

Answer 9. Sorting requirements means organizing and prioritizing gathered requirements based on business value, urgency, dependencies, feasibility, and stakeholder needs. It helps ensure that critical and high-impact requirements are addressed first.

Where Will We Use It?
We use requirement sorting during:
· Requirement Analysis Phase
· Sprint or Release Planning
· When there are conflicting stakeholder needs
· When working with limited time or resources, and choices must be made
Sorting is essential for:
· Prioritization
· Roadmapping
· Defining MVP (Minimum Viable Product)
Common Techniques to Sort Requirements:
1. MoSCoW Method – Must have, Should have, Could have, Won’t have
2. Kano Model – Basic, Performance, and Delight features
3. Value vs Effort Matrix – High value & low effort items get priority
4. 100-Point Method – Stakeholders distribute points to prioritize features

Example:
In an online food delivery app project, requirements are gathered like:
· Real-time order tracking
· User login
· Multiple payment options
· Referral bonus
· AI-based recommendations
Using the MoSCoW technique, the BA categorizes them as:
· Must have: User login, Multiple payment options
· Should have: Real-time tracking
· Could have: Referral bonus
· Won’t have (for now): AI-based recommendations
This helps the development team focus on the most critical features first.


Q10. Prioritise the Requirements – –Where we will use? Give one example - 5 Marks

Answer 10. Requirement prioritization is the process of ranking or ordering requirements based on business value, urgency, risk, stakeholder need, and technical feasibility. It helps ensure the most valuable requirements are delivered first.

Where Will We Use It?
We use prioritization:
· During the requirement analysis phase to finalize scope
· While defining MVP (Minimum Viable Product)
· In Agile/Scrum planning (Sprint/Release planning)
· When there are conflicting stakeholder interests
· When time, cost, or resources are limited

Popular Prioritization Techniques:
1. MoSCoW – Must have, Should have, Could have, Won’t have
2. Kano Model – Categorizes features as Basic, Performance, or Excitement
3. 100 Dollar/Point Method – Stakeholders assign priority points
4. Value vs Effort Matrix – Helps identify high-value, low-effort items

Example:
In a banking mobile app project, the BA gathers the following requirements:
· Login with OTP
· Check account balance
· Apply for a personal loan
· Download account statement
· Add beneficiary
Using the MoSCoW technique, the team prioritizes:
· Must have: Login with OTP, Check balance, Add beneficiary
· Should have: Download statement
· Could have: Apply for personal loan
This helps the development team build the essential features first, meeting customer expectations and reducing time-to-market.

Conclusion:
Prioritizing ensures efficient use of resources, improves stakeholder satisfaction, and aligns with business goals.

Q11. Weekly status reporting – How we will drive? 5 Marks

Answer 11. What is Weekly Status Reporting?
Weekly Status Reporting is a regular communication practice used to update stakeholders and project teams about the progress, issues, and plans of a project. It helps ensure transparency, accountability, and alignment throughout the project lifecycle.

How We Will Drive Weekly Status Reporting:
1. Collect Information
· Gather updates from team members, tools (like JIRA), and project artifacts.
· Include task progress, blockers, risks, completed activities, and upcoming plans.
2. Prepare the Report
Structure the report into key sections:
· Summary (Week overview)
· Tasks Completed (What has been done)
· Ongoing Tasks (Current work in progress)
· Planned for Next Week
· Issues/Risks (With mitigation steps)
· Dependencies (External/internal)
· Action Items (With owners and deadlines)
3. Visual Aids (Optional)
· Use visuals like Gantt charts, burndown charts, dashboards, or traffic lights (RAG: Red, Amber, Green) to represent status clearly.
4. Share with Stakeholders
· Distribute via email, project portal, or tools like Confluence, Teams, or Slack.
· Optionally, conduct a short weekly review call or stand-up to walk through it.
5. Follow-Up
· Track progress on action items.
· Address any concerns or blockers raised in the report.
· Update risk register or logs as needed.

Example:
For a payments module, the weekly status report might mention:
· Completed: Payment gateway API integration
· Ongoing: UAT for net banking flow
· Blocker: Awaiting test data from client
· Next Week: Begin wallet integration
Benefits:
· Keeps everyone informed and aligned
· Promotes early risk identification
· Builds trust with stakeholders
· Supports better planning and decision-making

Q12. Meeting Minutes Document – prepare one Sample -5 Marks

Answer 12. Meeting Minutes Document

	Meeting Title
	Requirements Gathering Meeting – Payment Module

	Date
	27th June 2025

	Time
	11:00 AM – 12:00 PM IST

	Location/Platform
	Microsoft Teams

	Facilitator
	Bhumika Sahu (Business Analyst)

	Attendees
	- Project Manager: Mr. Rakesh Mehta 
- Developer Lead: Ms. Shweta Rao 
- QA Lead: Mr. Ajay Nair 
- SME: Mr. Arun Sharma



Agenda
1. Discuss payment module requirements
2. Identify dependencies and integration points
3. Finalize acceptance criteria for key user stories

Discussion Summary
	Topic
	Discussion Points
	Action Items / Decisions

	Payment Methods
	Support for Credit/Debit Card, Net Banking, Wallet, and UPI
	All methods approved for MVP. Razorpay integration selected.

	Transaction Limits
	Daily transaction limit to be ₹1,00,000
	To be made configurable by Admin.

	Refund Workflow
	Refunds to be processed within 5 business days
	Backend team to share refund process flow by 30th June.

	UAT Timeline
	Scheduled for 15th July 2025
	QA team to prepare UAT scenarios by 10th July.

	Integration with CRM
	Required for post-payment status updates
	Dev team to coordinate with CRM team starting 3rd July.



Action Items
	Action Item
	Owner
	Due Date

	Share refund process documentation
	Dev Team
	30th June 2025

	Prepare UAT test cases
	QA Team
	10th July 2025

	Coordinate with CRM team
	Dev Lead
	3rd July 2025

	Finalize payment success/failure UI design
	UI/UX Team
	5th July 2025



Next Meeting
· Date: 5th July 2025
· Purpose: Review integration progress and UI design
· Facilitator: Bhumika Sahu

Q13. Change Tracker – Document - – prepare one Sample -4 Marks

Answer 13.  A Change Tracker is a document or tool used by Business Analysts and Project Managers to record, track, and manage changes made to project requirements, scope, functionalities, timelines, or deliverables throughout the project lifecycle.
It ensures that all requested changes are:
· Formally documented
· Reviewed and approved/rejected
· Analysed for impact on scope, budget, and schedule
· Communicated to all relevant stakeholders

Change Tracker Document 
	Project Name
	Online Payment Gateway Integration

	Prepared By
	Bhumika Sahu (Business Analyst)

	Date Created
	27th June 2025

	Version
	1.0




	Change ID
	CHG-001
	CHG-002
	CHG-003
	CHG-004

	Change Description
	Add UPI as a new payment method
	Increase daily transaction limit to ₹2,00,000
	Include transaction summary report download in dashboard
	Remove Wallet option for international users

	Requested By
	Client (Arun)
	Compliance Team
	Business Head
	Tech Lead

	Date Requested
	20th June 2025
	23rd June 2025
	25th June 2025
	26th June 2025

	Impact Area
	Payment Methods
	Transaction Limit
	Reporting & UI
	Payment Logic

	Status
	Approved
	Under Review
	Approved
	Rejected

	Approved By
	PM – R. Mehta
	—
	Product Owner
	PM – R. Mehta

	Remarks
	To be implemented in Sprint 3
	Waiting on legal confirmation
	UI design to be updated accordingly
	Not feasible due to business impact



Document Notes
· All changes impacting scope, timelines, or cost must go through this tracker.
· Status updates are reviewed weekly in project meetings.

Q14. Difference between Traditional Development Model and Agile Development Models - 8 Marks
Answer 14.  Traditional Development Model (Waterfall Model)
The Traditional Development Model, also known as the Waterfall Model, is a linear and sequential approach to software development.

Each phase (Requirements → Design → Development → Testing → Deployment → Maintenance) is completed one after another, and the next phase begins only when the previous one is fully completed.

Key Characteristics:
· Requirements are gathered and frozen early.
· Little flexibility for changes after development begins.
· Best suited for well-defined, stable projects.
· Heavy documentation is maintained throughout the project.

Agile Development Model
The Agile Development Model is an iterative and incremental approach to software development.

It focuses on collaboration, flexibility, and customer feedback, with work divided into short time-boxed iterations called sprints (usually 1–4 weeks).

Key Characteristics:
· Requirements are not frozen and can evolve during the project.
· Working software is delivered frequently.
· Continuous collaboration with stakeholders.
· Encourages cross-functional teams and minimal documentation.

	Criteria
	Traditional Development Model (Waterfall)
	Agile Development Model

	1. Approach
	Linear and sequential (one phase after another)
	Iterative and incremental (work is divided into sprints)

	2. Flexibility to Changes
	Rigid – difficult to accommodate changes after requirement freeze
	Highly flexible – welcomes changes even late in development

	3. Requirements Gathering
	Done once at the beginning and frozen
	Done continuously throughout the project

	4. Customer Involvement
	Involved only at the beginning and end
	Involved throughout the development cycle

	5. Delivery Timeline
	Single delivery at the end of the project
	Frequent deliveries at the end of every sprint

	6. Testing Phase
	Starts after the development phase ends
	Testing is integrated within each sprint

	7. Team Collaboration
	Teams work in silos (BA, Dev, QA are separated)
	Cross-functional teams work together in each sprint

	8. Documentation
	Emphasizes comprehensive documentation
	Minimal documentation, focuses on working software

	9. Risk and Issue Handling
	Risks are identified late, mostly during testing
	Risks are identified and resolved early and continuously

	10. Project Suitability
	Best for predictable and well-defined projects
	Best for dynamic, evolving or time-sensitive projects



Example:
· Traditional Model: Suitable for government projects, ERP system implementation, where scope is clear and changes are minimal.
· Agile Model: Ideal for mobile apps, fintech platforms, or client-centric tools where requirements evolve based on feedback.
Conclusion:
· Traditional models are plan-driven and follow a strict sequence.
· Agile is value-driven, adaptive, and focuses on customer satisfaction and collaboration.

Q15. Explain Brainstorming Technique – Where to use? 5 Marks

Answer 15. What is Brainstorming Technique?
Brainstorming is a creative group technique used to generate a wide range of ideas or solutions related to a specific problem, requirement, or objective.
It encourages free thinking, open communication, and non-judgmental participation, allowing participants to think outside the box.

Key Features:
· Conducted in a group setting (3–10 people).
· Facilitated by a moderator (often the BA).
· Focuses on quantity over quality of ideas at the start.
· Ideas are recorded without criticism or filtering.
· Later, the ideas are analysed and refined.

Where to Use Brainstorming Technique?
1. During Requirement Elicitation
– To explore possible features, functions, or pain points from stakeholders.
2. Problem Solving
– When the team faces a challenge and needs multiple possible solutions.
3. Process Improvement Initiatives
– To identify inefficiencies and suggest process automation or reengineering ideas.
4. UI/UX and Feature Ideation
– To gather innovative ideas for user experience improvements.

Example:
While designing an e-commerce platform, a BA organizes a brainstorming session with marketing, tech, and sales teams to gather ideas on:
· Personalized promotions
· Wishlist functionality
· Cart abandonment strategies
The outcome is a list of creative ideas which are later prioritized and refined.
Benefits:
· Promotes team involvement and collaboration
· Helps in generating innovative solutions
· Encourages diverse perspectives

Q16. What reports Accounts Departments will generate (minimum 5 reports) – 10 Marks

Answer 16 As part of the Employee Loan Management System, the Accounts Department plays a critical role in managing loan disbursements, repayment, deductions, and financial reporting. Below are the top 6 essential reports they would generate:

1. Loan Application Status Report
· Tracks all loan applications received from employees.
· Shows status as Pending, Approved, Rejected, and reasons for rejection.
· Filters by department, location, loan type, or date.
Purpose: To monitor loan processing volumes and workflow.

2. Loan Disbursement Report
· Details of all approved loans that have been disbursed.
· Includes employee name, ID, amount, disbursement date, mode of transfer.
Purpose: For auditing, financial tracking, and reconciliation with payroll.

3. Loan Repayment Schedule Report
· Lists EMI amount, start date, end date, interest, and outstanding balance for each employee.
· Can be generated monthly or quarterly.
Purpose: To manage and track the repayment lifecycle and detect any missed deductions.

4. Monthly Salary Deduction Report
· Summarizes monthly EMI deductions made from each employee’s salary.
· Sent to Payroll to automate deductions.
Purpose: Ensures accurate salary processing and EMI compliance.

5. Outstanding Loan Balance Report
· Lists employees with unpaid loan balances.
· Includes overdue EMIs and pending amounts.
Purpose: Helps in recovery tracking and financial planning.

6. Rejected Loan Summary Report
· Shows rejected loan applications with rejection dates and remarks.
· Includes trends on rejection reasons.
Purpose: Supports process improvement and eligibility policy review.

Conclusion:
These reports help the Accounts Department track, audit, and manage loan-related financials, while ensuring transparency and coordination with HR and Payroll teams.

Q17. What is the structure of the message/mail communicated from the HR department to
the employee in case the Loan is rejected? – 5 Marks

Answer 17. Subject: Loan Application Status – Request Not Approved

Email Body:
Dear [Employee Name],
Thank you for submitting your loan application on [Application Date] through the Employee Loan Management System.

After careful review in coordination with our Accounts and HR departments, we regret to inform you that your loan request has not been approved at this time due to the following reason(s):

[Specific Reason – e.g., "Insufficient eligibility based on current salary structure" or "Incomplete documentation."]

We understand this may be disappointing, and we encourage you to review the mentioned reason(s) and consider reapplying after addressing the issue(s), if applicable.

If you have any questions or require further clarification, feel free to reach out to the HR helpdesk at hr.support@ttscompany.com.

We appreciate your understanding.

Warm regards,
[HR Executive Name]
Human Resources Department
TTS Company

Q18. What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is approved? – 5 Marks

Answer 18. Subject: Congratulations! Your Loan Application Has Been Approved

Email Body:
Dear [Employee Name],

We are pleased to inform you that your loan application submitted on [Application Date] has been approved after evaluation by the HR and Accounts departments.

Please find below the details of your approved loan:
· Loan Amount Approved: ₹[Approved Amount]
· Interest Rate: [Rate]% per annum
· Loan Tenure: [Number of Months]
· EMI Amount: ₹[Monthly EMI]
· First EMI Deduction Date: [Date]
· Mode of Repayment: Auto-deduction from monthly salary

Attached are the following documents for your reference:
· Loan Terms & Conditions
· Repayment Schedule

We request you to review the documents and send your written confirmation/acceptance within [Number] working days to proceed with loan disbursement.

If you have any queries, feel free to contact the HR helpdesk at hr.support@ttscompany.com.
Congratulations once again!

Warm regards,
[HR Executive Name]
Human Resources Department
TTS Company

Q19. Design a sample report on the Loans applications Received by the accounts
department – 8 Marks

Answer 19. Loan Applications Received Report

Department: Accounts
Project: Employee Loan Management System
Reporting Period: 01 June 2025 – 25 June 2025
Generated By: Accounts Department
Generated On: 27 June 2025

Loan Application Summary
	S. No.
	Employee ID
	Employee Name
	Department
	Applied Date
	Loan Amount (₹)
	Status
	Decision Date
	Remarks

	1
	TTS101
	Rahul Verma
	IT
	01-Jun-2025
	1,50,000
	Approved
	04-Jun-2025
	EMI starts 01-Jul-2025

	2
	TTS102
	Neha Mehra
	Finance
	02-Jun-2025
	2,00,000
	Rejected
	03-Jun-2025
	Eligibility criteria not met

	3
	TTS103
	Anil Rao
	HR
	05-Jun-2025
	75,000
	Pending
	—
	Awaiting verification from HR

	4
	TTS104
	Priya Sharma
	Marketing
	06-Jun-2025
	1,20,000
	Approved
	08-Jun-2025
	Terms accepted

	5
	TTS105
	Suresh Kumar
	Admin
	10-Jun-2025
	50,000
	Approved
	12-Jun-2025
	To be disbursed with June payroll

	6
	TTS106
	Deepa Reddy
	Sales
	12-Jun-2025
	90,000
	Rejected
	14-Jun-2025
	Previous loan not yet cleared

	7
	TTS107
	Rajiv Bansal
	IT
	15-Jun-2025
	1,80,000
	Approved
	18-Jun-2025
	High credit score



Total Summary
· Total Applications Received: 7
· Approved: 4
· Rejected: 2
· Pending: 1
· Total Loan Amount Requested: ₹8,65,000
· Total Loan Amount Approved: ₹5,00,000
Remarks:
· Pending applications to be followed up by HR by 28th June.
· All approved loans scheduled for disbursement before 30th June 2025.
· Rejected cases logged in Change Tracker for policy review.

Q20. Which reporting Tools we will use for generating reports. – 5 Marks

Answer 20. To generate meaningful, accurate, and user-friendly reports for the Employee Loan Management System, the following reporting tools can be used:

1. Microsoft Power BI
· A powerful business intelligence tool used to create interactive dashboards and visual reports.
· Suitable for real-time data tracking, like loan disbursement status and EMI collections.
· Allows data filtering by department, date, status, etc.
Best for decision-makers and management-level reporting.

2. Tableau
· Advanced data visualization tool that helps create graphical reports and charts.
· Drag-and-drop interface for quick report generation.
· Integrates well with databases and Excel files.
Useful for trend analysis, loan approval rates, and department-level loan stats.

3. Microsoft Excel / Google Sheets
· Most common and easy-to-use tool for tabular reports, pivot tables, and charts.
· Useful for manual reporting or in early project phases before full automation.
Ideal for summary tables like "Loan Applications Report" or "Monthly Deduction Report".

4. SQL Server Reporting Services (SSRS)
· A server-based report generation tool that works directly with SQL databases.
· Generates parameter-based, scheduled, and downloadable reports.
Great for IT teams to automate report generation from the backend.

5. JasperReports (Open Source)
· Suitable for Java-based applications, this tool helps in embedding reports into applications.
· Supports PDF, Excel, HTML exports.
Ideal for generating user-facing documents like repayment schedules or approval letters.

Conclusion:
A mix of Power BI/Tableau for analytics, Excel for quick tabular reports, and SSRS/JasperReports for automation gives a complete reporting solution across business, technical, and operational users.

