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Name
:-
     Gunjan 
Kumari
Mobile :-
 9810584427
Email: -
 krgunjan01@gmail.com
Core competences: -
Business Analysis Planning and Monitoring. 
Elicitation and Collaboration.
Requirement Life cycle Management.
Requirement Analysis and Design Definition.
Strategy Analysis
Solution Evaluation
Stakeholder management
Project management
Technical skills
Documentation Tools: MS Suite.
|
Prototyping & Wire frames Tools: 
Axure
 &
 
Balsamiq
Modeling Tools: MS Visio, Draw.io.
Database: SQL
Project Management tool:- JIRA
Reporting Tools:  Power BI, & Tableau.
Domain knowledge: -
Finical
 .
CRM.
LMS.
Education:-
PGDM in banking and services
Certificates:-
Certified IT – Business Analyst IIBA [CEPOD]
 Awards
/
achivements
: -
Soft skills: -
Language
:-
 English & Hindi
) (
Career object: -
Having knowledge in various methodologies of SDLC (waterfall & Agile).
 Worked on Stakeholder analysis and create RACI matrix, Gathering Requirements, BRD into FRD and tracking through RTM. Model the requirement using UML, Facilitates UAT. Creation of User Stories & added Acceptance criteria, BV & CP, Product Backlogs, participated in Scrum Meetings.  Collaborated with cross-functional teams, including sales, marketing and product development to ensure alignment and achieve Business Objectives. ***************************************************************************************************
Profile summary: -
In depth knowledge of SDLC in various phases (
i.e
 Waterfall & agile)
S
oftwar
e
 Development Life Cycle 
( SDLC
)is a structured process for planning, creating, testing, and deploying software systems. Two of the most widely used SDLC models are Waterfall and Agile, each with distinct phases and methodologies.
Typical Waterfall Phases:
Project Planning:
 Define project objectives, scope, timelines, and resources.
Requirements Definition:
 Gather and document all functional and non-functional requirements. Output is typically a comprehensive requirements specification document.
Design:
 Create system architecture and detailed design documents, including user interfaces, data structures, and system integrations.
Development:
 Actual coding and implementation based on the design documents.
Testing:
 Systematically test the software against requirements to identify and fix defects.
Installation & Acceptance:
 Deploy the software to the production environment and obtain formal acceptance from stakeholders
Common Agile Phases:
Concept:
 Define the project vision, scope, and high-level requirements. Prioritize features based on business value and feasibility
Inception:
 Form the team, establish roles, finalize initial requirements, and design the system architecture and user experience
Waterfall 
point  with
 key words.
Agile --- key words.
Non – BA EXP.
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Iteration/Development:
 Develop the product in short cycles (sprints), delivering small, functional increments. Each iteration includes planning, coding, and integration
Testing:
 Continuous testing 
within each iteration
 to ensure quality and functionality. Feedback is incorporated rapidly
Release/Deployment:
 Deliver the completed increment to users, gather feedback, and deploy to production
Maintenance/Operations:
 Ongoing support, bug fixes, and enhancements based on user feedback and changing requirements
.
Waterfall Model — Key Words
Linear
Sequential
Phase completion before next phase
No overlap
Fixed requirements
Comprehensive documentation
Well-defined scope
Predictable
Quality assurance at each stage
Requirement gathering and analysis
System design
Implementation
Integration and testing
Deployment
Maintenance
Inflexible to change
Clear milestones and deliverables
Agile Model — Key Words
Iterative
Incremental
Flexible
Adaptive to change
Continuous feedback
Collaboration
Cross-functional teams
Sprints/iterations
User stories
Backlog
Frequent releases
Minimal documentation
Customer involvement
Continuous integration and testing
Rapid delivery
Responding to change over following a plan
Non – BA EXP.
 
To explore my core strengths and experience in the field of an operations and sales for the organizational growth and maintain good relationships with individuals and groups of organizational development and continuous success.
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Work exp.
Company 
name 
:-
  Star Union 
Daichi
 Life Insurance
1July 2024-28
th
 Feb 2025
Designation: Associate 
Analys
Project 1:-   
     
Customer Relationship Management
Project description
:-
 
 CRM (Customer Relationship Management) is a system or strategy for managing a company’s interactions with current and potential customers. It consolidates customer data, streamlines processes, and enhances business relationships to drive growth, retention, and profitability
***************************************************************************************************************************************************.
Role:-BA
Responsibilities
Facilitating Requirements Gathering
User Story Development and Management
Backlog Management and Refinement
Stakeholder Communication
Supporting the Product Owner
Testing and Validation
Continuous Process Improvement
Promoting Cross-Functional Collaboration
Adapting to Change
Non – 
ba
 exp.
Needs Assessment:
 Understanding customer requirements for coverage and financial planning.
Customer Support:
 Handling queries, complaints, and policy
 servicing.
Company :
      
Axis Bank Ltd
                             
                       |27
th
 sep 2021-03
rd
 
oct
 2023
|
Designation: 
Process Associate
Project name
:-
        
|
Portfolio 
Management
 |
Project description:-
To create a comprehensive business case document for a portfolio management system, it's essential to address several key components that outline the project's rationale, expected outcomes, and resource requirements. Below is a structured template based on the provided 
information.
***********************************************************************************************
Role:-Business analyst
Responsibilities:-
Requirements
 Analysis
Design
Implementation (Coding)
Testing (Verification)
Operation and Deployment
Maintenance
)



Waterfall Model — Key Words
· Linear
· Sequential
· Phase completion before next phase
· No overlap
· Fixed requirements
· Comprehensive documentation
· Well-defined scope
· Predictable
· Rigorous planning
· Quality assurance at each stage
· Requirement gathering and analysis
· System design
· Implementation
· Integration and testing
· Deployment
· Maintenance
· Inflexible to change
· Clear milestones and deliverables
Agile Model — Key Words
· Iterative
· Incremental
· Flexible
· Adaptive to change
· Continuous feedback
· Collaboration
· Cross-functional teams
· Sprints/iterations
· User stories
· Backlog
· Frequent releases
· Minimal documentation
· Customer involvement
· Continuous integration and testing
· Rapid delivery
· Responding to change over following a plan
 (
Non – BA exp
Day to day query resolution with upward escalation of more complex queries to management team. 
Completing high volume routine/non routine tasks and prioritizes accordingly. 
Skilled at working independently and collaboratively in a team environment. 
Worked on 
salesforce
 for customer data and tracking the customer need like Life insurance, Debit card, credit card, mutual fund. 
Processing customer request forms. Handling walk-in customers.
▪ 
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