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	Objective

Detail-oriented professional with a strong foundation in business analysis, requirements gathering, and process optimization. Eager to contribute analytical skills and fresh insights to support business growth and drive impactful solutions as a Business Analyst.

	
	Core competences: -
· Requirements Management
· Process Modeling and Analysis
· Strategy Analysis
· Solution Evaluation
· Stakeholder Management

Technical skills 
· Database: MySQL 
· Modeling Tools: MS Visio 2007
· Reporting Tool: JIRA
· Prototyping Tools: Axure 7.0 and Balsamiq
· Other Tools: Power BI, Tableau.

Domain knowledge:
Knowledge of budgeting and forecasting.

Exposure to banking operations and digital payment systems.

Familiar with investment appraisal and risk assessment.

Education
MBA Finance Aug -2022- DEC -2024
Soft skills: 
· Analytical Thinking and Problem-Solving 
· Teamwork and Collaboration  
· Time Management
· Communication and Listening Skills
· Adaptability
· Decision-Making 

LANGUAGE:
English, Marathi, Hindi.

	
	Profile Summary:
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
· Proficient in Waterfall Model: Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request.
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint &amp; Product Backlogs conducted various Sprint Meetings, Sprint Product Burndown charts ensured DOR and DOD checklist.
· Excel at building strong professional relationships, effectively communicating complex ideas to diverse stakeholders at all organizational levels.
· Built bridges between technical and non-technical stakeholders by distilling complex concepts into clear, actionable insights, ensuring true alignment with organizational vision.

Projects

Project 1: E-commerce                                   Methodology: Agile 
                  
Project description: Redesigned the E-commerce platform as Business Analyst in an Agile project, focusing on improving the user interface and enhancing the shopping experience through close collaboration with cross-functional teams.

· Interacted with stakeholders to gather and clarify requirements using a variety of elicitation techniques.
· Created user stories with clear acceptance criteria in collaboration with the Product Owner, and managed them in the JIRA product backlog.
· Prioritized requirements utilizing MoSCoW and FURPS techniques, organizing user stories in the sprint backlog by priority.
· Contributed to product planning and User Acceptance Testing (UAT) to guarantee successful delivery of each sprint component.
· Coordinated and scheduled sprint demo sessions, ensuring effective communication and timely stakeholder feedback.
· Organized team meetings and facilitated knowledge-sharing sessions to support team collaboration and growth.



Project 2: Inventory Management                   Methodology: Waterfall 

Project description:  Led requirements gathering and documentation for an Inventory Management System using the Waterfall model, ensuring accurate process mapping and smooth project delivery from analysis to user training.

· Conducted enterprise analysis and assisted a senior Business Analyst in creating a comprehensive Business Case Document. Performed stakeholder analysis and developed a detailed RACI Matrix to clarify project roles.
· Gathered requirements from business heads through structured elicitation techniques and documented them in a Business Requirements Document (BRD).
· Translated the BRD into a Functional Requirements Document (FRD); collaborated closely with the technical team to prepare the Software Requirements Specification (SRS).
· Established and maintained a Requirements Traceability Matrix (RTM) for end-to-end tracking of requirements.
· Coordinated team schedules and logistics, ensuring timely progress and deliverable submissions throughout the project.
· Led the organization and preparation of final project reports and conducted presentations for key stakeholders.



