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1. ITERATION
 An iteration is an iterative development concept that establishes a short time frame to deliver a set of software features or user stories. Each iteration includes typical waterfall activities such as analysis, design, development, and testing, yet they are time boxed within a one to four-week window. At the end of an iteration, the progress is reviewed with the business customer, and recommended changes can be incorporated into future iterations.
2. MESSAGE SENDING
 Objects work together in a system. They do this by sending messages to one  another. One object sends another a message-a request to perform an operation and the receiving object performs that operation. Messages are sent by methods. Method Names are represented by Camel Casing. Camel Casing means Initial word will be all small alphabets and from second word onwards beginning alphabet is Capital and the rest are small.

turnRightAndStop(); applyBreaksAndSlowDown();

3. FURPS
  It  is an acronym representing a model for classifying software quality attributes (functional & non-functional requirements):Functionality - Feature set, Capabilities, Generality, SecurityUsability - Human factors, Aesthetics, Consistency, DocumentationReliability - Frequency/severity of failure, Recoverability, Predictability, Accuracy, Mean time to failurePerformance - Speed, Efficiency, Resource consumption, Throughput, Response timeSupportability - Testability, Extensibility, Adaptability, Maintainability, Compatibility, Configurability, Serviceability, lnstallability, Localizability, Portability. 





4. ENTERPRISE ANALYSIS

It is one of the contributions of BA in a project. Describes how business analysts identify a business need, refine and clarify the definition of that need, and define a solution scope that can feasibly be implemented by the business. This describes problem definition and analysis, business case development, feasibility studies, and the definition of solution scope.





5. ESTIMATION
 The technique of finding an approximation with the help of limited available information is known as Estimation. The estimation is done with sampled data or sources.
The estimation is a part of Business planning and it is the responsibility of BA s to estimate the factors related to cost, revenue, resource and future enhancements.

6.  SPRINT
 A sprint is a scrum-based agile methodology concept that is similar to an iteration. A sprint is time boxed to deliver a specific set of user stories and produce working features within a set time period. During sprint planning, the business customer or product owner specifies the user story priority, and the development team commits to the scope for a given sprint. During a sprint, user stories can be removed from the sprint scope, but new stories cannot be added; this allows project teams to focus on the goals of the sprint and deliver rapidly.

7. STORY POINTS
A story point is a relative estimation method used to determine the size of user stories so teams can determine how much work can be done during an iteration. Story points can be expressed in a simple Fibonacci sequence, t­ shirt sizes, or a relative number. By adding up the number of user stories and associated story points, the project team can establish its velocity for future iteration planning.


8. STAKEHOLDER ANALYSIS: 
              Conduct RACI (Responsible, Accountable, Consulted, Informed) or ILS (Involved, Lead, Support) analysis to determine the roles and responsibilities of each stakeholder. Identify the key stakeholders and prioritize their requirements. Establish effective communication channels with the stakeholders to keep them informed about the progress of the project. 
9. FOCUS GROUP ELICITATION: 
                   It is a technique used to gather qualitative information from participants in a group environment. It is a form of requirements elicitation that involves gathering feedback from relevant stakeholders to refine processes, ideas, or solutions that emerged as an outcome of earlier elicitation activities, such as brainstorming and document analysis. The feedback and comments are recorded for use in later phases of requirements elicitation.

10.   BALSAMIQ – A RAPID WIREFRAMING TOOL
Balsamiq is a low-fidelity wireframing tool used to create UI mock-ups quickly. It helps Business Analysts, UX designers, and product teams visualize application layouts before development, focusing on structure rather than aesthetics. Also is a user interface design tool for creating wireframes .You can use it to generate digital sketches of your idea or concept for an application or website, to facilitate discussion and understanding before any code is written.

11. DATABASE SCHEMA (DB SCHEMA)
A database schema is a database structure that defines how data is organized. It includes:Tables (where data is stored) , Columns (attributes of the data) ,Data types (such as text, number, date) ,Relationships (connections between tables) , Constraints (rules like unique values, primary keys, and foreign keys) .It acts as a blueprint for storing and managing data in a database.


12. PROJECT CLOSURE DOCUMENT 

It is a formal document that officially marks the completion of a project. It ensures that all objectives are met, deliverables are completed, and stakeholders sign off on the closure. It also captures lessons learned and recommendations for future projects.


13. COMPLEXITY POINTS (CP)
Complexity Points (CP) estimate the effort required to implement a user story. Teams use CP to assess workload and plan sprints. A Fibonacci sequence (1, 2, 3, 5, 8, etc.) is often used to reflect increasing complexity.

14. PRODUCT GROOMING 
 Product Grooming, also known as Backlog Refinement, is a collaborative Agile practice aimed at preparing and prioritizing the product backlog to ensure that it is well-organized, up-to-date, and ready for upcoming sprints. The goals include Clarify Requirements, Prioritize Work, Estimate Effort, Remove Obsolete Items, Break Down Large Items. Benefits of Product Grooming includes Improved Clarity, Smoother Sprint Planning, Increased Productivity, Focus on Value.

15. BACKLOG REFINEMENT MEETING :
Last, is the backlog refinement meeting. In this meeting, team members focus on the quality and skill of the work involved during the sprints. This meeting is necessary for the business owners to connect with the development team and is used to assess the quality of the final product. This meeting involves important reflection on the team backlogs.

16. WEEKLY STATUS REPORT
         It is a complete overview of your week at work, covering projects
you've completed, ones that are still in progress and upcoming plans.
A weekly report is a review of your workweek and provides a summary of what you
completed, what projects are in progress and plans that outline your workflow for the nextweek. Typically, weekly reports are brief and concise and only one page long. Mostprofessionals send weekly reports on Friday afternoons to establish consistent
communication with team members and supervisors.



17 . MOM (MINUTES OF MEETING )

Minutes is to create an ofÏcial record of the actions taken at a Meeting. Minutes serve toboth memorialize the actions taken for those attended the Meeting as well as for those whowere unable to attend the Meeting.Meeting minutes are notes that are recorded during a meeting and they highlight the key issues that are discussed, motions proposed or voted on, and activities to be undertaken.

18 . TIME FRAME TO RECOVER ROI:
It is expected to pay back within 6 to 8 months after deployment. These improvements reduce review turnaround time, minimize rework costs, and allow moderators to handle higher volumes without additional staffing. Together, these factors create rapid productivity benefits that justify and accelerate ROI realization.
19 . GLOSSARY
It is a list of important or technical terms used in a document along with their simple meanings.It helps readers quickly understand new or unfamiliar words.Usually, it is arranged in alphabetical order for easy reference.It ensures the document is clear and reduces confusion about specific terms.

20. BUSINESS PROCESS OVERVIEW
It is a high-level summary of how a process currently works and how it is planned to work in the future.It shows the “AS-IS” (current state) steps and the “TO-BE” (future state) improvements side by side.It helps stakeholders quickly understand the flow of activities, pain points, and proposed solutions.This overview acts as a bridge between business needs and system changes in a project.

