Document 1- Business case document template
I. Why is this project initiated? 
· To centralize all learning materials, videos, and evaluation processes in one platform.
· To reduce manual coordination between trainers and students for project slot bookings.
· To enable real-time course progress visibility for students and management.
· To align with the institution’s digital learning initiative and improve student engagement.

II. What are the current problems?
· Students currently rely on multiple platforms (Google Drive, WhatsApp, YouTube, manual booking forms) for learning and submissions, leading to fragmented access.
· Project evaluation slots are booked manually through calls or emails, creating scheduling conflicts and administrative delays.
· There is no unified system to track course progress, pending modules, or completed evaluations.
· Trainers face difficulty managing reports and evaluations efficiently due to lack of automation.
· Institutional management struggles to analyze student engagement and learning performance due to missing centralized analytics.



III. With this project, how many problems could be solved?
· Centralized Platform: All course materials, videos, and project resources will be accessible in one system.
· Automated Slot Booking: Students can book project evaluation slots with trainers through the system, avoiding manual scheduling.
· Progress Dashboard: Learners can easily view completed, ongoing, and pending tasks, promoting accountability.
· Improved Communication: Automated notifications and updates improve interaction between students and trainers.
· Institutional Insight: Management gains access to data-driven reports for student engagement and performance.

IV. . What are the resources required?
· People: Business Analyst, Developers (Frontend/Backend), UI/UX Designer, QA Tester, Project Manager, Trainers, and Pilot Students.
· Technology: Web hosting server, database system (SQL/NoSQL), YouTube API integration, reporting and analytics tools.
· Infrastructure: Reliable internet connectivity, cloud storage, and user access devices.
· Time: Approximately 6–8 months across Waterfall phases — from requirement gathering to maintenance.
· Budget: Estimated ₹18,00,000 covering development, hosting, training, and maintenance.
· Tools: MS Word, Excel, Draw.io, and Jira (for documentation and tracking).

V. . How much organizational change is required to adopt this technology?
· The institution will undergo moderate-level change, as students and trainers must adapt to using the new digital system instead of manual processes.
· Training sessions and user orientation workshops will be needed for both students and faculty.
· The IT department will take on new responsibilities such as system monitoring and user management.
· Existing learning workflows will remain the same, but with improved automation, minimizing disruption during adoption.

VI. . Time frame to recover ROI
· The estimated time to recover ROI is within 12 months after full implementation.
· The LMS will reduce 80% of manual administrative tasks, leading to significant time and cost savings.
· Improved efficiency will allow trainers to handle more students effectively, increasing productivity.
· Reduction in paper-based processes and manual coordination will lower operational costs for the institution.

VII. . How to identify Stakeholders
1. Primary Stakeholders:
· Students – main users who access courses, resources, and dashboards.
· Trainers – manage evaluations, upload materials, and monitor progress.
· Admins – handle user access, reports, and scheduling.
2. Secondary Stakeholders:
· Institution Management – uses data for decisions and performance analysis.
· IT Support Team – responsible for maintenance and technical support.
· External Tools/Integrations – YouTube API, hosting providers, or LMS vendors.
3. Stakeholders were identified through stakeholder analysis techniques such as brainstorming with academic departments, interviews, and observation of existing processes.

Document 2 – BA Strategy
I. Purpose of the BA Strategy

The purpose of this BA Strategy is to define the approach, tools, and methods the Business Analyst will use to identify, document, and manage the requirements for the Learning Management System (LMS) project.
It ensures that all stakeholders have a common understanding of the project objectives, deliverables, and expectations throughout the Waterfall lifecycle.

II. 2. Business Analysis Approach

The project will follow the Waterfall Model, where each phase (Requirements, Design, Implementation, Testing, Deployment) is completed sequentially.

The BA will play a key role in the Requirement Phase and will stay involved during testing and validation to ensure deliverables align with business needs.

The focus will be on clear documentation, stakeholder validation, and traceability between requirements and outputs.

III. Stakeholder Identification and Analysis
	Stakeholder
	Role
	Interest / Involvement

	Students
	End-users of LMS
	Access courses, book slots, view progress

	Trainers
	Subject experts
	Upload materials, conduct evaluations

	Admin Staff
	Support users
	Manage schedules, users, and reports

	IT Team
	Technical support
	Maintain system, fix issues

	Management
	Decision-makers
	Track engagement, analyze performance



Approach:
Stakeholders were identified using stakeholder analysis techniques such as observation, process walkthroughs, and departmental discussions.

IV. Requirements Elicitation Approach

Conduct interviews and group discussions with students, trainers, and admins to understand their expectations.

Review existing documentation (manual booking logs, course material storage) to identify gaps.

Perform process observation to understand pain points in the current system.

Use questionnaires for gathering feedback from large student groups.

Document all requirements clearly in BRD and validate through sign-off meetings.

V. Requirements Analysis and Documentation

Categorize requirements into Functional (Login, Course Access, Booking) and Non-functional (Performance, Security, Scalability).

Use Case Diagrams and Process Flow Charts for better clarity.

Prepare the following deliverables:

Business Requirement Document (BRD)

Functional Requirement Specification (FRS)

Requirement Traceability Matrix (RTM)

Review each document with stakeholders before moving to the design phase.

VI. 6. Requirements Validation

Conduct review sessions and walkthroughs with stakeholders for requirement confirmation.

Obtain formal sign-off from the Project Sponsor and key users before design begins.

Use RTM to ensure each requirement is mapped to design and test cases.

VII. 7. Change Management Approach

Any change request post sign-off will be recorded in a Change Request Log.

Each change will be analyzed for impact (time, cost, scope) before approval.

The Project Manager and Sponsor must authorize changes before implementation.

Updated documents (BRD/FRS/RTM) will reflect approved changes with version control.

VIII. 8. Communication Plan
	Stakeholder
	Mode of Communication
	Frequency
	Purpose

	Students & Trainers
	Emails, Workshops
	Weekly
	Requirement updates and clarifications

	Management
	Reports, Meetings
	Bi-weekly
	Progress updates and approvals

	IT Team
	Internal meetings, Slack/Chat
	As required
	Technical clarifications

	Project Sponsor
	Email summary
	Monthly
	Review and status updates


IX. 9. Tools and Techniques

Tools Used: MS Word, Excel, Draw.io (for diagrams), Google Forms (for surveys), and MS Teams (for meetings).

Techniques Applied: Stakeholder analysis, interviews, process modeling, document analysis, requirement walkthroughs, and traceability mapping.

X. 10. BA Deliverables

Business Case Document

Business Requirement Document (BRD)

Functional Requirement Specification (FRS)

Requirement Traceability Matrix (RTM)

Test Case Validation Sheet

User Training Materials (optional for LMS rollout)

XI. 11. Success Criteria for BA Activities

100% requirement coverage in RTM.

Clear stakeholder sign-off without rework.

Alignment between business goals and technical design.

Positive feedback from pilot testing and UAT.






Document 3 – Functional Specification (FRS) for LMS

	Project Name: 
	Learning Management System (LMS)

	Customer Name: 
	COEPD Academic Institution

	Version: 
	1.0

	Project Sponsor: 
	Ravi Kiran

	Project Manager: 
	Atul Kumar

	Initiation Date: 
	01-10-2025



Functional Requirement Specifications
	Req ID
	Requirement Name
	Requirement Description
	Priority (1–10)

	FR001
	User Login
	The user (student/trainer/admin) should be able to securely log in using credentials to access the system.
	10

	FR002
	Forgot Password
	Users should be able to reset their password using a registered email or OTP verification.
	9

	FR003
	Course Access Module
	Students should be able to view enrolled courses, lessons, and video lectures.
	10

	FR004
	YouTube Video Integration
	The system should display embedded YouTube video lessons for each course module.
	8

	FR005
	Resource Download
	Students should be able to download notes, PDFs, and presentations related to each course.
	9

	FR006
	Project Evaluation Booking
	Students should be able to book time slots with trainers for project evaluation sessions. Trainers should receive automated notifications.
	10

	FR007
	Trainer Evaluation Panel
	Trainers should be able to view booked slots, approve or reschedule sessions, and mark project completion.
	9

	FR008
	Student Dashboard
	The system should display a dashboard showing course progress, completed modules, and pending tasks.
	10

	FR009
	Admin Panel
	Admin should manage users, course uploads, trainer assignments, and generate performance reports.
	8

	FR010
	Notification System
	The system should send automated notifications for bookings, upcoming deadlines, or trainer updates.
	8

	FR011
	Reports & Analytics
	The system should generate data-driven reports on student engagement, completion rates, and trainer evaluations.
	7

	FR012
	Security & Access Control
	The system should ensure secure access through role-based permissions (student, trainer, admin).
	10

	FR013
	Feedback Module
	Students and trainers should be able to submit feedback after course or evaluation completion.
	6

	FR014
	Help & support
	The system should have a section for FAQs and support requests for technical or course-related issues.
	5

	FR015
	Logout Functionality
	The user should be able to safely log out of the LMS at any time.
	10



Non-Functional Requirements (NFRs)
	NFR ID
	Category
	Description

	NFR001
	Performance
	The system should load any page within 3 seconds under normal load.

	NFR002
	Scalability
	The LMS should support up to 10,000 concurrent users.

	NFR003
	Security
	Data must be encrypted in transit and at rest; user credentials must be hashed.

	NFR004
	Availability
	System uptime should be at least 95% during operational hours.

	NFR005
	Usability
	Interface should be simple, responsive, and mobile-friendly.

	NFR006
	Maintainability
	The system should allow easy updates and version upgrades with minimal downtime.

	NFR007
	Compatibility
	Should support latest Chrome, Edge, and Safari browsers




Document 4 – Requirement Traceability Matrix (RTM)

Project Name: Learning Management System (LMS)
Version: 0.1
Date: 05-10-2025


	Req ID
	Requirement Name
	Requirement Description
	Design (D1)
	Test Case (T1)
	Design Review (D2)
	Testing Review (T2)
	UAT (User Acceptance Testing)
	Status

	FR001
	User Login
	Users must log in securely to access LMS modules.
	Yes
	Yes
	Yes
	Yes
	Yes
	Completed

	FR002
	Forgot Password
	Allow users to reset passwords using OTP/email verification.
	Yes
	Yes
	Yes
	Yes
	Yes
	Completed

	FR003
	Course Access Module
	Students view and access enrolled courses and materials.
	Yes
	Yes
	Yes
	Pending
	Yes
	In Progress

	FR004
	YouTube Video Integration
	Embed YouTube videos for course content.
	Yes
	Yes
	Yes
	Yes
	Yes
	Completed

	FR005
	Resource Download
	Students can download notes, PPTs, and PDFs.
	Yes
	Yes
	Yes
	Yes
	Yes
	Completed

	FR006
	Project Evaluation Booking
	Students book slots with trainers; trainers get alerts.
	Yes
	Yes
	Yes
	Yes
	Yes
	Completed

	FR007
	Trainer Evaluation Panel
	Trainers view and manage booked sessions.
	Yes
	Yes
	Yes
	Pending
	Yes
	In Progress

	FR008
	Student Dashboard
	Dashboard displays progress, completed & pending modules.
	Yes
	Yes
	Yes
	Yes
	Yes
	Completed

	FR009
	Admin Panel
	Admin manages users, courses, and reports.
	Yes
	Yes
	Yes
	Yes
	Yes
	Completed

	FR010
	Notification System
	Send alerts for bookings, reminders, and feedback.
	Yes
	Yes
	Yes
	Pending
	Yes
	In Progress

	FR011
	Reports & Analytics
	Generate institutional reports and data insights.
	Yes
	Yes
	Yes
	Pending
	Pending
	In Progress

	FR012
	Security & Access Control
	Provide role-based permissions for users.
	Yes
	Yes
	Yes
	Yes
	Yes
	Completed

	FR013
	Feedback Module
	Collect feedback from students/trainers post-evaluation.
	Yes
	Yes
	Yes
	Yes
	Yes
	Completed

	FR014
	Help & Support
	Provide FAQs and contact form for user assistance.
	Yes
	Yes
	Yes
	Yes
	Yes
	Completed

	FR015
	Logout Functionality
	Users should safely log out after use.
	Yes
	Yes
	Yes
	Yes
	Yes
	Completed



Explanation of Columns:
	Column
	Meaning / What to Think Before Filling

	Req ID
	Take directly from your FRS (FR001, FR002, etc.).

	Req Name
	Short name of the functionality.

	Description
	What the system does (from FRS).

	Design (D1)
	Has the requirement been incorporated into system design (UI mockups, architecture)?

	Test Case (T1)
	Are test cases written for this requirement?

	Design Review (D2)
	Has design been reviewed/approved after first draft?

	Testing Review (T2)
	Have test results been verified and validated?

	UAT
	Has the stakeholder accepted it during user testing?

	Status
	Overall stage: Pending / In Progress / Completed.








Document 5 – Business Requirement Document (BRD)
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4. RACI Chart
RACI stands for Responsible, Accountable, Consulted and Informed. These are the main codes that appear in a RACI chart, used here to describe the roles played by team members and stakeholders in the production of the BRD. The following table describes the full list of codes used in the table:

*     Authorize         Has ultimate signing authority for any changes to the document 
R     Responsible    Responsible for creating this document.
A     Accountable    Accountable for accuracy of this document (for ex, the project manager)
S      Supports          Provides supporting services in the production of this document
C     Consulted         Provides input (such as an interviewee).
I      Informed          Must be informed of any changes

	Role
	R
	A
	S
	C
	I

	Business Analyst
	✔
	
	
	
	

	Project Manager
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	✔
	
	✔

	Developers
	
	
	✔
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	Testers
	
	
	
	✔
	✔

	Trainers
	
	
	
	✔
	✔

	Students
	
	
	
	✔
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4. Introduction
The Learning Management System (LMS) project aims to develop a comprehensive digital platform that enables efficient creation, management, and delivery of educational content. It is designed to streamline learning processes for students and instructors by providing features such as course management, progress tracking, assessments, and feedback. The system will enhance accessibility, engagement, and performance by integrating user-friendly interfaces, data analytics, and automated reporting, ultimately supporting a more effective and interactive learning experience.
4.1 Business Goals

· Provide a single digital platform where students can access all course materials, YouTube lectures, and evaluations.

· Automate project evaluation slot bookings and reduce manual trainer coordination.

· Improve learning transparency through dashboards showing course progress.

· Enable management to make data-driven academic decisions with LMS reports.

4.2 Business Objectives

The objective of this project is to develop an E-Learning Management System (LMS) that provides a complete IT solution for online education and training. The system will be accessible through both Android and iOS mobile applications, ensuring flexibility and ease of use for learners and instructors.
The key functionalities to be developed in the software include:
· User Registration and Authentication – Secure login and role-based access for students, instructors, and administrators.
· Course Management – Creation, organization, and management of courses, lessons, and learning materials.
· Content Delivery – Support for multimedia content such as videos, PDFs, and quizzes.
· Assessment and Evaluation – Online tests, assignments, and grading system for performance tracking.
· Progress Tracking and Reports – Real-time tracking of learner progress and automated report generation.
· Notifications and Announcements – In-app alerts for deadlines, new courses, and updates.
· Discussion Forums and Messaging – Interactive communication channels between learners and instructors.
· Admin Dashboard – Centralized control for managing users, courses, and analytics.

4.3 Business Rules

The development and operation of the E-Learning Management System (LMS) will follow the organization’s established policies, procedures, and regulations to ensure data integrity, user privacy, and effective system management.
The following business rules will apply:
1. User Access Control:
· Only registered users with valid credentials can access the system.
· Role-based permissions will be implemented for students, instructors, and administrators.
2. Data Security and Privacy:
· All user data and learning materials will be stored securely following organization and IT security policies.
· Personal information will not be shared with third parties without consent.
3. Course and Content Management:
· Only authorized instructors or admins can create, edit, or delete courses and content.
· All uploaded materials must comply with copyright and content guidelines.
4. Assessment and Grading:
· Evaluation criteria and grading systems will be predefined and consistent across courses.
· Once published, grades can only be modified by authorized personnel.
5. System Maintenance:
· Regular system backups and updates will be scheduled to ensure smooth operation.
· Any downtime or technical maintenance will be communicated to users in advance.
6. Compliance and Ethics:
· The LMS will comply with institutional policies, academic integrity standards, and applicable data protection laws.

4.4 Background

The E-Learning Management System (LMS) project was proposed to address the growing need for a digital platform that simplifies the process of delivering, managing, and tracking educational content. With the increasing adoption of online learning across schools, colleges, and training institutions, the absence of a centralized and interactive system was identified as a key challenge.

Traditional learning environments often face issues such as limited accessibility, manual progress tracking, and lack of real-time feedback. To overcome these limitations, the organization decided to initiate the development of an LMS that provides a seamless and scalable solution for learners and instructors alike.

The expected benefits of implementing this project include improved accessibility to educational resources, efficient course management, enhanced learner engagement, and data-driven insights for performance evaluation. The system aims to create a more flexible, interactive, and efficient learning experience for all stakeholders.
4.5 Project Objective

To design and implement a Learning Management System that enables course access, automated slot booking, progress tracking, and institutional analytics — ensuring smooth communication between students, trainers, and administration.

4.6 Project Scope
The E-Learning Management System (LMS) project aims to design and develop a mobile-based application (for both Android and iOS) that supports online learning, course delivery, and student management. The project focuses on creating a user-friendly and secure platform to enhance digital education and communication between learners and instructors.
4.6.1 In-Scope Functionality
The following functionalities are included within the scope of this project:
 User registration, authentication, and profile management.
 Course creation, enrollment, and content upload by instructors.
 Access to video lectures, reading materials, and assignments.
 Online assessments, quizzes, and automated grading.
 Progress tracking and performance reports for learners.
 Notifications and announcements for new courses and updates.
 Discussion forums or chat modules for communication.
 Admin dashboard for managing users, content, and reports.
 Secure database management and data backup system.
 Mobile application interface for both Android and iOS platforms.

4.6.2 Out-of-Scope Functionality

The following functionalities are not included in the current project phase:
· Integration with third-party payment gateways or e-commerce systems.
· Advanced AI-based personalized learning recommendations.
· Integration with external LMS platforms or institutional ERP systems.
· Offline access to course content without internet connectivity.
· Voice recognition or virtual classroom (live video conferencing) features.
· Multi-language support (only English version included initially).

5. Assumptions

The following assumptions have been made during the planning and development of the E-Learning Management System (LMS) project:
1. All users (students, instructors, and administrators) will have access to stable internet connectivity.
2. The LMS will be developed primarily for Android and iOS mobile platforms.
3. The organization will provide the necessary hardware, software tools, and resources for development and testing.
4. Course content and materials will be created and uploaded by instructors or administrators.
5. User data and course information will be stored securely in a centralized cloud-based database.
6. The project will follow the agreed timeline, and any major changes in requirements will be communicated in advance.
7. End-users will receive basic training or user manuals to understand the system’s functionality.
8. Regular maintenance and updates will be performed after the initial deployment phase.
9. The LMS will support only the English language in the first release.
10. The system will comply with organizational IT policies and data privacy standards.


6. Constraints
The following constraints have been identified for the E-Learning Management System (LMS) project:
· Budget Constraint: The total project budget is capped at ₹18,00,000, which includes design, development, testing, and deployment costs.
· Time Constraint: The project must be completed within 6–8 months, including all development and evaluation phases.
· Resource Constraint: Limited availability of internal IT staff for system maintenance and post-deployment support.
· Compliance Constraint: The system must strictly adhere to data security, privacy, and institutional IT policy standards.
· Platform Constraint: The LMS will be developed only for Android and iOS mobile platforms in the initial phase.
· Language Constraint: The initial release will support only the English language.


7. Risks
	Category
	Risk Description
	Likelihood
	Impact
	Mitigation / Strategy

	Technological Risks
	Integration issues between mobile platforms (Android & iOS)
	Medium
	High
	Conduct early testing and platform compatibility checks.

	
	Data security vulnerabilities during cloud deployment
	Low
	High
	Implement encryption, secure APIs, and follow best data protection practices.

	
	System downtime due to hosting/server failure
	Medium
	Medium
	Use reliable cloud service providers with uptime guarantees.

	Skills Risks
	Lack of experienced developers in LMS technologies
	Medium
	High
	Arrange training sessions or hire contract specialists.

	
	Limited internal IT staff for post-deployment maintenance
	High
	Medium
	Outsource maintenance or support temporarily.

	Political Risks
	Policy or management changes delaying approvals
	Medium
	Medium
	Maintain transparent communication and documentation.

	
	Changes in educational regulations or digital policies
	Low
	High
	Review and adjust compliance requirements when necessary.

	Business Risks
	Project cancellation due to budget reallocation
	Low
	High
	Secure written budget commitment from stakeholders.

	
	Low adoption by end-users (students/instructors)
	Medium
	Medium
	Conduct awareness programs and provide user training.

	Requirements Risks
	Incomplete or unclear requirements in early stages
	High
	High
	Conduct requirement validation sessions with stakeholders.

	
	Frequent changes in requirements during development
	Medium
	High
	Freeze scope after approval and manage changes via CR process.

	Other Risks
	Delay in content preparation from instructors
	Medium
	Medium
	Set clear content delivery timelines and reminders.

	
	End-user resistance to adopting the new system
	Medium
	Medium
	Provide user manuals, demos, and feedback sessions.


8. Business Process Overview
The current system requires students to access learning materials from multiple sources such as YouTube, shared drives, or manual notes, making it difficult to track progress. Trainers manually manage evaluation slots via Excel or calls, which often leads to scheduling conflicts. Management and admins lack visibility into student performance and engagement, limiting data-driven decision-making.
The proposed LMS streamlines the entire process:
· Students log in to a single platform to access courses, videos, assignments, and resources.
· Project and evaluation slots are booked online and synced automatically with trainer calendars.
· Trainers manage schedules, evaluations, and feedback digitally, reducing manual work.
· Real-time dashboards provide insights into student progress, course engagement, and trainer performance.
· Admins and management can monitor reports to make faster, data-driven decisions and ensure policy compliance.
Overall, the LMS centralizes learning, improves scheduling efficiency, enhances visibility, and enables better outcomes for students, trainers, and management.
8.1 Legacy System (AS-IS)


· Students access learning materials through multiple disconnected sources like YouTube, shared drives, or manual notes.
· There is no centralized platform to track course progress or completion.
· Students often miss updates or struggle to find correct learning resources.
· Trainers manage evaluation slots manually using Excel sheets, phone calls, or emails.
· Scheduling conflicts occur due to lack of real-time visibility.
· Performance tracking and feedback collection is manual and error-prone.
· Management and admins have no consolidated view of student progress or trainer performance.
· Decisions on content improvement or resource allocation are delayed due to lack of analytics.

8.2 Proposed Process (TO-BE)



· Students log in to a single LMS platform to access all courses, videos, assignments, and resources.
· Personalized dashboards display course progress, pending tasks, and performance metrics.
· Students can book project or evaluation slots online, automatically syncing with trainer calendars.
· Trainers receive real-time notifications for bookings and can manage schedules efficiently.
· Evaluation, grading, and feedback processes are integrated into the platform, reducing manual work.
· Trainer dashboards provide analytics on student engagement and learning outcomes.
· Admins and management can view real-time reports on course completion, student performance, and trainer effectiveness.
· Decision-making for content updates, interventions, and resource allocation is faster and data-driven.
· The system ensures compliance with academic policies and simplifies reporting to stakeholders.

9. Business Requirements
9.1 Functional Requirements
	ID
	Requirement
	Priority
	Reference / Notes

	FR-01
	User registration and secure login with role-based access (student, instructor, admin)
	High
	Use case: User Authentication

	FR-02
	Creation, organization, and management of courses by instructors
	High
	Linked to Course Management Use Case

	FR-03
	Upload and delivery of learning content (videos, PDFs, quizzes)
	High
	Content Management Use Case

	FR-04
	Online assessment and automated grading system
	High
	Assessment Use Case

	FR-05
	Progress tracking and performance reporting for learners
	Medium
	Reporting Use Case

	FR-06
	Notifications for course updates, deadlines, and announcements
	Medium
	Notification Use Case

	FR-07
	Discussion forums or messaging system for learner-instructor interaction
	Low
	Collaboration Use Case

	FR-08
	Admin dashboard to manage users, courses, and analytics
	High
	Admin Management Use Case


9.2 Non-Functional Requirements
	ID
	Requirement
	Priority
	Reference / Notes

	NFR-01
	Mobile application must support Android and iOS platforms
	High
	Platform Requirement

	NFR-02
	System response time for user actions should be under 3 seconds
	Medium
	Performance Requirement

	NFR-03
	Data must be encrypted and comply with organizational security policies
	High
	Security Requirement

	NFR-04
	System uptime should be at least 99.5%
	High
	Reliability Requirement

	NFR-05
	User interface should be intuitive and easy to navigate
	Medium
	Usability Requirement

	NFR-06
	System must be scalable to support up to 10,000 concurrent users
	Medium
	Scalability Requirement


10. Appendices
10.1 List of Acronyms


LMS – Learning Management System
BA – Business Analyst
FRS – Functional Requirement Specification
RTM – Requirement Traceability Matrix
UAT – User Acceptance Testing
Ui – User Interface
API – Application Programming Interface
NFR – Non-Functional Requirement
FR – Functional Requirement
DB – Database
CRM – Customer Relationship Management


10.2 Glossary of Terms

	Term
	Definition

	Course
	A structured set of learning materials or lessons on a particular topic.

	Learner
	A student or user enrolled in the LMS to access courses and assessments.

	Instructor
	A user who creates, manages, and delivers course content in the LMS.

	Admin
	Administrator responsible for managing users, courses, and system settings.

	Assessment
	Tests, quizzes, or assignments designed to evaluate learner performance.

	Dashboard
	A visual interface that provides summaries, analytics, and actionable insights.

	Notification
	Alerts or messages sent to users regarding updates, deadlines, or announcements.

	Progress Tracking
	Monitoring and recording the learner’s performance and course completion.



10.3 Related Documents

1) Business Case Document: Outlines the project’s justification benefits, estimated costs, and the problems or opportunities it addresses.
2) Use Case Document: Details the various user scenarios and interactions within the LMS.
3) Workflow Diagrams: Visual representations of processes such as course delivery, user registration, and reporting.
4) Functional Requirement Document (FRD): Describes the specific features, functionalities, and behaviour of the LMS.
5) System Requirement Specification Document (SRS): Documents the specific technical requirements for the system to be built.
6) Stakeholder Interview Notes: Records of requirements and feedback gathered from students, instructors, and administrators.
7) Project Plan / Timeline: Outlines the schedule and milestones for the development, testing, and deployment phases of the LMS.
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