 Profile summary: -
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
· Non-BA Experience- Taught undergraduate and postgraduate courses including Database Systems, Data Mining, UML design and Software Engineering. Guided teams in applying ETL, BI, and process analysis concepts, ensuring alignment with industry practices.

Language-
English 
Hindi
Marathi


[bookmark: _Hlk207124897]Soft skills -
· [bookmark: _Hlk207124930]Communication & Presentation
· Active listening 
· Problem Solving
· Team Facilitation
· Time Management

[bookmark: _Hlk207124880]Certificates-
Certified IT – Business Analyst IIBA [EEP]
 

[bookmark: _Hlk207124862]Domain knowledge: -
CRM.
LMS.
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[bookmark: _Hlk207124712][bookmark: _Hlk207124713][bookmark: _Hlk207033704]Name- Rashmi Asole
Mobile-9309904756
Email-rashmi.asole@gmail.com
LinkedIn id- https://www.linkedin.com/in/rashmi-asole-b28514108/
[bookmark: _Hlk207124732]Core competences
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Business process Modelling
· Solution Evaluation
· Stakeholder management
· Project management

 




[bookmark: _Hlk207124762]Technical skills
· Documentation Tools: MS Suite.
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool: - JIRA 
· Reporting Tools:  Power BI, & Tableau

Career object: -
Certified IT–Business Analyst with over 5.3 years of academic experience in Computer Science & IT and hands-on exposure to Business Analysis practices including requirement elicitation, BRD/FRD preparation, User Story creation, UML modeling, and UAT support. Skilled in Agile and Waterfall methodologies, proficient in tools like JIRA, MS Visio, SQL, Power BI, and Balsamiq, and committed to bridging the gap between business needs and technology solutions across multiple domains.



SME Responsibilities for Agile Project 
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
· Participated in product planning and UAT to successfully deliver each sprint component.
· Delivered Computer Science & IT courses (Databases, Data Mining, Software Engineering).
· Ensuring concepts like SDLC , Agile framework   and multiple case studies taught with industry relevance.


Work Experience
Company name: - Dr. Rajendra Gode Institute of Technology & Research, Amravati. 
[Duration| -June 2010- May 2014.
Designation: Assistant Professor.
Project 1: -Data Mining Curriculum Mapping System [Agile]
Project description-
Developed a system to automate Outcome-Based Education (OBE) compliance by mapping Course Outcomes (COs) with Program Outcomes (POs). Replaced manual Excel-based reporting with a centralized platform to reduce errors and improve transparency during NBA/NAAC audits. Enabled faculty to map COs to POs/PSOs through an easy interface and auto-generate reports. Integrated student performance data (internal tests, unit tests, feedback) to calculate attainment levels. Improved efficiency, accuracy, and academic quality tracking across departments.



Work Experience
Company name: - Pimpri Chinchwad college of Engineering & Tech, Pune 
[Duration| -Dec 2014- May 2017
Designation: Assistant Professor.
Project 2: - Virtual Coding Lab Platform [Waterfall]
Project description-
Pimpri Chinchwad College of Engineering, particularly the Computer Science and IT departments, has observed a growing concern among students across various branches. Many students, especially those in their first and final years, face difficulties in writing accurate and logical code independently. Subjects like C, C++, Java, .NET, DBMS, and Algorithms are core to the curriculum, yet students struggle to apply concepts effectively during practical and project work.
SME Responsibilities For Waterfall Project 
· Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix.
· Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
· Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document.
· Created UML diagrams and wireframes to visually represent requirements using MS Visio, Balsamiq, and Axure.
· Created and maintained RTM throughout the project.
· Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.
· Guided academic projects using ETL, BI, and data integration concepts, aligning with industry practices
· Collaborated with peers on research presentations and publications, strengthening documentation, communication, and analytical skills.
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