Capstone Project1 – Part -1/3
Case Study Topic : Online Agriculture Products Store
Q1.   Identify Business Process Model for Online Agriculture Store – (Goal, Inputs, Resources, Outputs, Activities, Value created to the end Customer).
Answer –  Business Process Model 
Goal : To facilitate remote area farmers to buy agriculture products through            this online web mobile application (Fertilizers, seeds & pesticides).
		Inputs : Customer data, Marketing Campaigns & trained employees.
		Resources : Warehouse, software, office space.
		Output : Sales revenue, efficiency, demand analysis.
		Activities : Excellent customer service, partners with leading brands.
		Value : Wide range, meet needs, customer satisfactions.
Q2.  Mr Karthik is doing SWOT analysis before he accepts this project. What Aspects he Should consider as Strengths, as Weaknesses, as Opportunity and as Threats.
Answer - 
Strengths                                                                   Weaknesses
-        Reputation                                                     - Dependency on manufacturer
-        Capital                                                             - Supply chain 
-       Awareness       		                             - Inventory management 

Opportunities				                    Threats 
· Current market need satisfied                     - Internet connection 
· New product in the market                          - Transportation
                                                                                  -New Users

Q3. Mr Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him with points (HW SW Trained Resources Budget Time frame) to consider in feasibility Study.
Answer – 
· Technology : Based on database servers, payment gateways, delivery gateway, security.
· Hardware : Based on storage backup systems, network infrastructures.
· Software : Based on shopping cart software, content management system & payment gateways software.
· Resource : Project manager, Business analyst, Software developers 
· Budget : 2 Crores INR
· Time frame : 18 Months

Q4. Mr Karthik must submit Gap Analysis to Mr Henry to convince to initiate this project. What points (compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis. 
Answer – 
	Existing Process 
· Difficulties in procuring fertilizers, buying seeds for farming & lack of pesticides.
· Established online agriculture product store.
· Dependency on network connectivity.
· Dependency on transportation.

To be future Process
· Wide range expansion into market.
· Continued investment in emerging technology to enhance the customer experience.
· Improved efficiency and profitability through cost reducing.
· Marketing strategy to increase reach to end customer.
· Strategic partnership with selected brands.

Q5. List down different risk factors that may be involved (BA Risks And process/Project Risks).
BA Risk – 
· Incomplete requirements
· Change Request 
· Domain
Project/Process Risk-
· Stakeholders risk 
· Scope risk 
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