Name:-   Garima sharma
Mobile :- 8146404354
Email: - Garima.sharma2692@gmail.com
Linked id:- www.linkedin.com/in/garima-sharma-905835167
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life Cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.|
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge: -
Finacle, CRM, LMS.
Education:-
Post Graduate in Commerce- Panjab University -2016
Certificates:-
Certified IT – Business Analyst IIBA [EEP]
Certificate in Foreign Exchange Operations 
Certificate in International Trade and Finance
Certificate in Anti-Money Laundering and KYC
Language:- English, Hindi


Career object: -
A dedicated and hard-working business analyst willing to redefine the career trajectory from banking into a new domain to help the company grow to new heights and to gain expertise in Business Analysis. Have overall experience of 7.8  years, of which,  Business Analyst experience for 4 years.
Profile summary: -
· Business Analyst for three main banking applications. Skilled in SDLC models.
· Proficient in Waterfall model: Requirements Gathering through various Elicitation techniques like Brainstorming, JAD, Focus Groups, Interviews, Documentation, Prototyping.
· Experienced in translating BRD into FRD and requirements tracking through RTM. Well-versed with UAT & handling change requests.
· Expert in Agile scrum: Creation of user stories, sprint and product backlogs, conducted various sprint meetings, sprint and product burndown charts, ensured DOR and DOD checklists.
· Administered all Trade Finance Products including Letters of Credit (L/C), Documentary Collections, Reimbursements, Guarantees and Trade Loans (Refinance/ Discounting).
· Displayed expertise in trade operations, operational excellence, risk assessment, customer retention, and process improvements, with a history of achieving excellence in MIS reporting and inventory maintenance.

Work exp.
Company name :-  HDFC BANK LTD   (March 25-Present)
Designation: Senior Manager
Project :-  Laser Soft   |Agile|   
Project description:-
The CLO  application at HDFC is used to manage the end-to-end corporate lending process, including customer onboarding, credit appraisal, sanction, documentation, and disbursement. It streamlines loan processing, enhances compliance, and ensures faster turnaround time for group lending.
Role:-Business Analyst
Responsibilities :
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into the product backlog using the JIRA tool.
· Prioritized and validated the requirements using the Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.



· 
· Participated in product planning and UAT to successfully deliver each sprint component.
· 
· Non – ba exp.

Company :                                                          |Duration|
Designation: 
Project name:-              | waterfall|
Project description:-***************************************************************************************************************************************************.
Role:-Business analyst
Responsibilities:-
1. Waterfall
2. waterfall
3. waterfall
4. waterfall
5. Non – BA exp.

Company name :-		|Duration|
Designation:-
Project name:
Project description:-*****************************************************************











**********************************************************************************.
Role:-BA.
Responsibilities:-
· Waterfall
· Waterfall
· Waterfall
· Waterfall .
· Non – ba exp.









· Relationship building with both internal and external customer of the RM .          
· Client satisfaction and taking care of all banking needs of the customer
· Corrdination with  credit and local ops for    complete disbursement of  the loan
Company name : IDFC FIRST BANK          (April 2022 – Feb 2025)
Designation:- Senior Manager
 Project-2- NTP ( Agile)
Project description:- NTP  is an application used by IDFC First Bank to manage Outward Foreign Remittance transactions. It enables processing of customer-initiated cross-border payments while ensuring adherence to FEMA guidelines and swift compliance-based settlements.
Role:-Business Analyst
Responsibilities:
· Provide deep domain knowledge and expertise related to the project's subject matter.
· Assist in clarifying requirements and ensuring a shared understanding of the domain among team members.
· Collaborate with the product owner and business analysts to analyze and refine user stories or requirements.
· Validate that user stories accurately reflect business needs and are feasible from a technical and domain perspective.
· Participate in grooming sessions to refine user stories and acceptance criteria.
· Clarify doubts, provide additional context, and assist in breaking down larger stories into smaller, manageable tasks.
· Work closely with the product owner and the team to define clear and testable acceptance criteria for user stories.
· Ensure that acceptance criteria align with business goals and are achievable.
· Share domain knowledge with team members to enhance their understanding of the project's context.
· Work closely with developers to answer questions, resolve issues, and provide guidance during the implementation of user stories.
· Assist in the development of test cases and scenarios based on domain knowledge.
· Collaborate with the testing team to ensure that test cases cover all relevant aspects of the system.
· Provide feedback during sprint reviews and retrospectives to help the team improve its processes.
· Identify potential risks or challenges related to the domain and work with the team to develop mitigation strategies.
· Proactively address issues that may arise due to gaps in domain understanding.

Project 1- Optimus- ( Waterfall)

Project description:- Optimus is an internal application developed by IDFC First Bank for managing Foreign Inward Remittance settlements. It facilitates seamless tracking, validation, and processing of inward foreign transactions, ensuring regulatory compliance and efficient settlement across banking systems.
Role:-Business Analyst
Responsibilities:
· Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix.
· Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
· Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document.
· Created UML diagrams and wireframes to visually represent requirements using MS Visio, Balsamiq, and Axure.
· Created and maintained RTM throughout the project.
· Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.
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Company Name- ICICI Bank Ltd     (OCT  2017 – April 2022)
Designation- Deputy Manager
[bookmark: _Hlk202557769]Role- Trade Desk manager
· Led end-to-end trade operations management encompassing MIS & Reporting, as well as managed Trading Operations on the E-Markets Online Platform.
· Championed operational excellence to meet and exceed client expectations while strictly adhering to standard operating procedures. 
· Vigilantly monitored exchange risk and intra-day losses of members to proactively address adverse price movements.
· Guided branch spokes in executing transactions and addressed their inquiries related to documentation.
· Managed the settlement of inward remittances, processed outward remittances, issued bank guarantees and LCs, as well as managed capital account and export financing transactions.
· Diligently mitigated compliance issues related to shipping bills, bill of entries, and capital account transactions.
· Facilitated the transition of customers from offline to online transactions via the Trade Portal, and provided personalized instructions on trade and transaction processes during customer meetings.















