KARAN LINGADAL

CONTACT
e 9380202329

M karanlingadal@gmail.com

9 Bangalore- 560102

CORE
COMPENTENCES

e Business analysis planning and
monitoring.

« Elicitation and collaboration.

e Requirement life cycle
management.

e Requirement analysis and design
definition.

o Strategy analysis.

e Solution evaluation.

o Stakeholder management.

e Project management.

TECHNICAL
SKILLS

¢ Documentation tool: MS Suite.

¢ Prototyping and wire-framing tools:

Axure & Balsamig.

¢ Modeling tools: MS Visio & Draw.io

o Database: SQL

¢ Project management tool: JIRA

e Reporting tools; Tableau and
Powerbi

"OFT SKILLS

Effective communication.
Critical thinking.
Collaboration and teamwork.
Active listening.

EDUCATION

KARNATAKA UNIVERSITY DHARWAD

2020 - 2022
Master of Business Administration

7.1 CGPA

"ERTIFICATES

Certified IT - Business Analyst
[IBA - COEPD [EEP]

ANGUAGES

e English
e Hindi
e Kannada

CAREER OBIJECTIVE

Multifunctional professional with a well-rounded background across business
operations, inventory management with 12 months of hands on business
analyst experience, seeking to grow as a full-time Business Analyst. Proven
ability to analyse and enhance business processes, gather and document
requirements and collaborate with cross-functional teams to deliver value
driven solutions.

PROFILE SUMMARY

Hsquare sports Pvt Ltd

In-depth knowledge of SDLC in various phases(l.e. Waterfall & Agile)
Proficient in Waterfall Model: Gathered requirements using Elicitation
Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD,
created UML Diagrams and Prototypes and requirements tracking through
RTM well versed with UAT handling Change Request.

Expert in Agile Scrum: Creation of user stories and Added Acceptance
Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint
Meetings; Sprint & Product Burndown charts ensured DOR and DOD
checklist.

Collaborating with IT companies to fetch data on user experience.
Managed and optimised inventory processes to ensure accurate stock
levels, reduce shrinkage, and improve supply chain efficiency.

ORK EXPERIENCE
2024 - PRESENT

Venue executive
Project name: Hudle application enhancement(Agile

methodology)
Role: Business Analyst

Cult fit

Created user stories with appropriate acceptance criteria with the assistance of the
Product Owner. Added user stories into product backlog using the JIRA tool.
Collaborated with Product Owner and Scrum Master for BV and CP. and assisted
the Product Owner for the creation of DOR and DOD checklist.

Interacted with the stakeholders and gathered requirements by using various
elicitation techniques.

Participated in sprint ceremonies to remove road blocks in the project. Generated
Sprint, Product Burn down/Burn up charts to track the project progress.
Participated in product planning and UAT to successfully deliver each sprint
component.

Collaborating with IT companies to fetch data on user experience

Managed and optimised inventory processes to ensure accurate stock levels,
reduce shrinkage, and improve supply chain efficiency.

Jan 2023 - Jun 2023

Associate center manager
Project name: Cult.fit (Waterfall methodology)
Role: Business Analyst

Gathered requirements from business heads using Elicitation Techniques and
created business Requirements Document (BRD).

Conducted Enterprise Analysis and under the assistance of a senior BA in creating a
Business Case Document, conducted Stakeholder Analysis, and prepared RACI
Matrix.

Created UML diagrams and wireframes to visually represent requirements using MS
Visio, Balsamiq, and Axure.

Created and maintained RTM throughout the project. Assisted in Testing Team by
preparing Test Case Scenarios and ensured the UAT was successful.

Conducted research and prepared reports on various topics related to company’s
operations and industry trends.

Built and maintained strong client relationships by understanding business needs,
gathering feedback, and delivering tailored solutions.




