Question 1 – write Agile Manifesto
Answer: 
The Agile Manifesto was created in 2001 by a group of software practitioners to improve software development practices. It is based on four core values and twelve guiding principles.
Four Core Values of Agile
1. Individuals and interactions over processes and tools
2. Working software over comprehensive documentation
3. Customer collaboration over contract negotiation
4. Responding to change over following a plan
Twelve Principles of Agile
1. Our highest priority is to satisfy the customer through early and continuous delivery of valuable software.
2. Welcome changing requirements, even late in development. Agile processes harness change for the customer’s competitive advantage.
3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference for the shorter timescale.
4. Business people and developers must work together daily throughout the project.
5. Build projects around motivated individuals. Give them the environment and support they need, and trust them to get the job done.
6. The most efficient and effective method of conveying information is face-to-face conversation.
7. Working software is the primary measure of progress.
8. Agile processes promote sustainable development. The sponsors, developers, and users should be able to maintain a constant pace indefinitely.
9. Continuous attention to technical excellence and good design enhances agility.
10. Simplicity—the art of maximizing the amount of work not done—is essential.
11. The best architectures, requirements, and designs emerge from self-organizing teams.
12. At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behavior accordingly.








Question 2 – User Stories- Acceptance Criteria-BV-CP –

	User Story No. 1
	Tasks : 2
	Priority : Highest

	AS A DELIVERY BOY 

I WANT TO REGISTER IN SCRUM FOODS 
SO THAT I CAN DELIVER FOODS

	BV : 500
	CP : 02

	ACCEPTANCE CRITERIA

Registration Screen 
Textboxes for User name, Password, Location, Mobile number, Captcha.
Click on Registration Button
Send Successful Registration notification



	User Story No. 2
	Tasks : 2
	Priority : Highest

	AS A DELIVERY BOY 

I WANT TO LOGIN IN SCRUM FOODS 
SO THAT I CAN DELIVER FOODS

	BV : 500
	CP : 02

	ACCEPTANCE CRITERIA

Login Screen
Textboxes for Username & Password entry, Forgot password option.
Click on Login Button
Send Successful Login notification




	User Story No. 3
	Tasks : 2
	Priority : Highest

	AS A DELIVERY BOY 

I WANT TO BROWSE ACTIVE ORDERS IN SCRUM FOODS 
SO THAT I CAN SELECT FOOD ORDERS

	BV : 500
	CP : 02

	ACCEPTANCE CRITERIA

Display active order request
Textboxes to Browse for available orders.
Click to view order status.



	User Story No. 4
	Tasks : 2
	Priority : Highest

	AS A DELIVERY BOY 

I WANT TO VIEW ACTIVE ORDER DETAILS IN SCRUM FOODS 
SO THAT I CAN ACCEPT ORDERS 

	BV : 500
	CP : 02

	ACCEPTANCE CRITERIA

Display active order details
Textboxes to View details option for delivery location, Display for checking delivery fees with the order.
Click on View Order Location and Price Button
Display all order details



	User Story No. 5
	Tasks : 2
	Priority : Highest

	AS A DELIVERY BOY 

I WANT TO CLAIM ORDERS IN SCRUM FOODS 
SO THAT I CAN DELIVER FOODS

	BV : 50
	CP : 01

	ACCEPTANCE CRITERIA

Claim your desired order delivery
Textboxes or button to claim the order
Click on Claim Button
Send Successful Accepted notification 



	User Story No. 6
	Tasks : 2
	Priority : Highest

	AS A DELIVERY BOY 

I WANT TO CHECK ORDER PAYMENT STATUS IN SCRUM FOODS 
SO THAT I CAN CHECK PAYMENT FOR FOODS IS COMPLETED

	BV : 20
	CP : 04

	ACCEPTANCE CRITERIA

Order Payment status check
Textboxes to display payment status paid or unpaid, For unpaid Accept Cash or UPI option.
Click on Mark Payment Button
Send Successfully Delivered notification 






	User Story No. 7
	Tasks : 2
	Priority : Highest

	AS A DELIVERY BOY 

I WANT TO VIEW DELIVERIES REPORT AND REVENUE GENERATED IN SCRUM FOODS 
SO THAT I CAN CHECK FOODS DELIVERY REVENUE

	BV : 100
	CP : 02

	ACCEPTANCE CRITERIA

Deliveries report and revenue generated
Button to generate report and view report.
Click to download receipt
Send list of orders and fees generated



	User Story No. 8
	Tasks : 2
	Priority : Highest

	AS A DELIVERY BOY 

I WANT TO LOGOUT IN SCRUM FOODS 
SO THAT I CAN LOGOUTAFTER DELIVERING FOODS

	BV : 500
	CP : 02

	ACCEPTANCE CRITERIA

Logout Screen
Textboxes to Logout from application.
Click on Logout Button
Send Successful logout notification



	User Story No. 9
	Tasks : 2
	Priority : Highest

	AS A RESTURANT 

I WANT TO REGISTER IN SCRUM FOODS 
SO THAT I CAN PREPARE AND DELIVER FOODS

	BV : 500
	CP : 02

	ACCEPTANCE CRITERIA

Registration Screen 
Textboxes for User name, Password, Location, Mobile number, Captcha.
Click on Registration Button
Send Successful Registration notification



	User Story No. 10
	Tasks : 2
	Priority : Highest

	AS A RESTURANT

I WANT TO LOGIN IN SCRUM FOODS 
SO THAT I CAN PREPARE AND DELIVER FOODS

	BV : 500
	CP : 02

	ACCEPTANCE CRITERIA

Login Screen
Textboxes for Username & Password entry, Forgot password option.
Click on Login Button
Send Successful Login notification




	User Story No. 11
	Tasks : 2
	Priority : Highest

	AS A RESTURANT

I WANT TO  VIEW ORDERS IN SCRUM FOODS 
SO THAT I CAN PREPARE AND DELIVER FOODS

	BV : 100
	CP : 01

	ACCEPTANCE CRITERIA

View Order screen
Textboxes to view order and accept order
Click on View order Button
Send list of order notification




	User Story No. 12
	Tasks : 2
	Priority : Highest

	AS A RESTURANT

I WANT TO  DELIVERY BOY VERIFICATION IN SCRUM FOODS 
SO THAT I CAN VERIFY FOOD DELIVERY BOYS

	BV : 100
	CP : 01

	ACCEPTANCE CRITERIA

Delivery boy verification screen
Textboxes to Check delivery boy is verified or not, Button to view details, Button to view rating and Unique ID.
Click on Verify Button
Send the verified as delivery partner notification




	User Story No. 13
	Tasks : 2
	Priority : Highest

	AS A RESTURANT

I WANT TO  DELIVERY BOY VERIFICATION IN SCRUM FOODS 
SO THAT I CAN VERIFY FOOD DELIVERY BOYS

	BV : 100
	CP : 01

	ACCEPTANCE CRITERIA

Delivery boy verification screen
Textboxes to Check delivery boy is verified or not, Button to view details, Button to view rating and Unique ID.
Click on Verify Button
Send the verified as delivery partner notification




	User Story No. 14
	Tasks : 2
	Priority : Highest

	AS A CUSTOMER
I WANT TO REGISTER ON THE SCRUM FOODS APP SO THAT
 I CAN PLACE FOOD ORDERS

	BV : 100
	CP : 02

	ACCEPTANCE CRITERIA

Registration form must validate name, email, phone number, and password.
User receives confirmation upon successful registration.



	User Story No. 15
	Tasks : 2
	Priority : Highest

	AS A CUSTOMER
I WANT TO LOG IN TO MY ACCOUNT SO I CAN ACCESS MY PROFILE AND ORDER FOOD

	BV : 100
	CP : 01

	ACCEPTANCE CRITERIA

Login screen accepts email and password, verifies credentials, and redirects to dashboard.
Invalid inputs must return error messages.



	User Story No. 16
	Tasks : 2
	Priority : Highest

	AS A CUSTOMER
I WANT TO SEARCH RESTAURANTS SO I CAN CHOOSE FROM VARIOUS FOOD OPTIONS.

	BV : 90
	CP : 02

	ACCEPTANCE CRITERIA

A functional search bar allows searching by name, location, or cuisine.
Results display relevant restaurants with thumbnails.



	User Story No. 17
	Tasks : 2
	Priority : Low

	AS A CUSTOMER
I WANT TO VIEW A RESTAURANT'S MENU SO THAT I CAN DECIDE WHAT TO ORDER

	BV : 90
	CP : 02

	ACCEPTANCE CRITERIA

Menu displays all food items with names, prices, images, and descriptions.
Each item should be selectable for the cart.



	User Story No. 18
	Tasks : 2
	Priority : Highest

	AS A CUSTOMER
I WANT TO TRACK MY ORDER SO THAT I CAN KNOW ITS CURRENT STATUS.

	BV : 100
	CP : 03

	ACCEPTANCE CRITERIA

Real-time tracking shows order status (Placed, Accepted, Out for delivery, Delivered).
Updates automatically based on delivery boy actions.



	User Story No. 19
	Tasks : 2
	Priority : Medium

	AS A CUSTOMER
I WANT TO PROVIDE FEEDBACK AND RATING AFTER DELIVERY.

	BV : 80
	CP : 01

	ACCEPTANCE CRITERIA

Feedback screen appears after order is marked as delivered.
Allows star rating and optional comment.



	User Story No. 20
	Tasks : 2
	Priority : Medium

	AS A RESTAURANT
 I WANT TO VIEW INCOMING ORDERS SO I CAN PREPARE AND DISPATCH THEM.

	BV : 100
	CP : 01

	ACCEPTANCE CRITERIA

Order list displays items, quantity, customer name, and status.
Option to mark as “Accepted” or “Ready for pickup”.



	User Story No. 21
	Tasks : 2
	Priority : Medium

	AS A RESTAURANT
I WANT TO SEE CUSTOMER FEEDBACK ON MY FOOD

	BV : 80
	CP : 01

	ACCEPTANCE CRITERIA

Feedback tab lists reviews with ratings and comments.
Sort or filter by rating or date.



	User Story No. 22
	Tasks : 2
	Priority : Low

	AS A RESTAURANT
I WANT TO VIEW MY REVENUE SO THAT I CAN TRACK SALES FROM THE PLATFORM

	BV : 100
	CP : 02

	ACCEPTANCE CRITERIA

Summary page shows total earnings, commission, and number of orders.
Supports daily, weekly, and monthly filters



	User Story No. 23
	Tasks : 2
	Priority : Low

	AS A REGIONAL ADMIN, 
I WANT TO APPROVE OR REJECT DELIVERY BOY REGISTRATIONS IN MY REGION.

	BV : 100
	CP : 02

	ACCEPTANCE CRITERIA

Show pending applications with all documents. Admin can approve/reject with comments.
System sends notification to applicant.



	User Story No. 24
	Tasks : 2
	Priority : Highest

	AS A REGIONAL ADMIN, 
I WANT TO SUSPEND DELIVERY BOYS WHO VIOLATE POLICIES

	BV : 100
	CP : 02

	ACCEPTANCE CRITERIA

Button to suspend/unblock delivery boys with reason logging.
Status updates reflect instantly.



	User Story No. 25
	Tasks : 2
	Priority : Highest

	AS A REGIONAL ADMIN, 
I WANT TO VIEW COMPLAINTS FROM USERS IN MY REGION

	BV : 80
	CP : 02

	ACCEPTANCE CRITERIA

Display list of issues submitted by customers, delivery boys, and restaurants.
Filter by type and date



	User Story No. 26
	Tasks : 2
	Priority : Highest

	AS A REGIONAL ADMIN, 
I WANT TO ASSIGN UNRESOLVED ISSUES TO APPROPRIATE TEAMS

	BV : 85
	CP : 02

	ACCEPTANCE CRITERIA

Assign button with dropdown to route issue to support, tech, or escalation teams.
Issue status changes to "Assigned".



	User Story No. 27
	Tasks : 2
	Priority : Highest

	AS A REGIONAL ADMIN, 
I WANT TO HANDLE ISSUES RAISED BY CUSTOMERS AND DELIVERY BOYS IN MY REGION SO THAT I CAN ENSURE SATISFACTION.

	BV : 300
	CP : 02

	ACCEPTANCE CRITERIA

View all open/closed issues
 Assign issue to responsible team
 Change status to “In Progress” or “Resolved”



	User Story No. 28
	Tasks : 2
	Priority : Highest

	AS AN ADMIN
I WANT TO LOG IN TO THE ADMIN PANEL SO THAT I CAN MANAGE THE SYSTEM.

	BV : 300
	CP : 02

	ACCEPTANCE CRITERIA

Login screen with secure authentication
Redirect to admin dashboard
 Forgot Password option



	User Story No. 29
	Tasks : 2
	Priority : Highest

	AS AN ADMIN
I WANT TO MANAGE REGIONAL ADMINS SO THAT I CAN CONTROL ACCESS.

	BV : 350
	CP : 02

	ACCEPTANCE CRITERIA

View list of Regional Admins
Add/Edit/Delete admins
Activate/Deactivate accounts



	User Story No. 30
	Tasks : 2
	Priority : Highest

	AS AN ADMIN
I WANT TO TRACK OVERALL REVENUE AND SYSTEM USAGE METRICS SO THAT I CAN REPORT TO STAKEHOLDERS.

	BV : 350
	CP : 02

	ACCEPTANCE CRITERIA

Dashboard with KPIs: Revenue, Active Users, Orders
Filter by region or time
Exportable reports

	User Story No. 31
	Tasks : 2
	Priority : Highest

	AS A BUSINESS OWNER

I WANT TO LOG IN SECURELY TO MANAGE BUSINESS FINANCES

	BV : 350
	CP : 02

	ACCEPTANCE CRITERIA

Secure login ensures data protection for sensitive financial data.
Email/password login
2FA (optional)
Dashboard access



	User Story No. 32
	Tasks : 2
	Priority : Highest

	AS A BUSINESS OWNER

I WANT TO VIEW TOTAL REVENUE GENERATED PER REGION

	BV : 150
	CP : 02

	ACCEPTANCE CRITERIA

Revenue breakdown by region
Filter by date
Export to PDF/Excel



	User Story No. 33
	Tasks : 2
	Priority : Medium

	AS A BUSINESS OWNER

I WANT TO UPDATE OR PROCESS PAYMENTS TO RESTAURANTS AND DELIVERY BOYS

	BV : 350
	CP : 03

	ACCEPTANCE CRITERIA

Revenue breakdown by region
Filter by date
Export to PDF/Excel



	User Story No. 34
	Tasks : 2
	Priority : Medium

	AS A BUSINESS OWNER

I WANT TO VIEW PLATFORM-WIDE ISSUE TRENDS OVER TIME.

	BV : 100
	CP : 03

	ACCEPTANCE CRITERIA

Line chart or table of issues over time
Filter by region/type
View average resolution time



	User Story No. 35
	Tasks : 2
	Priority : Medium

	AS A BUSINESS OWNER

I WANT TO LOG OUT SECURELY FROM THE PORTAL.

	BV : 200
	CP : 02

	ACCEPTANCE CRITERIA

Logout button
Clear session
Redirect to login



	User Story No. 36
	Tasks : 2
	Priority : Medium

	AS A BUSINESS OWNER
I WANT TO RECEIVE MONTHLY PERFORMANCE SUMMARIES VIA EMAIL.

	BV : 100
	CP : 02

	ACCEPTANCE CRITERIA

Enable email summary setting
Choose preferred day of month
Auto-send reports



	User Story No. 37
	Tasks : 2
	Priority : Highest

	AS A REGIONAL ADMIN,

I WANT TO ADD INTERNAL NOTES TO DELIVERY BOY PROFILES SO I CAN TRACK PERFORMANCE HISTORY.

	BV : 100
	CP : 02

	ACCEPTANCE CRITERIA

“Add Note” button on delivery boy profile
Save timestamped notes
Editable by Regional Admin only



	User Story No. 38
	Tasks : 2
	Priority : Highest

	AS A REGIONAL ADMIN,

I WANT TO DEFINE ISSUE RESOLUTION SLAS FOR DIFFERENT ROLES.

	BV : 150
	CP : 02

	ACCEPTANCE CRITERIA

Define SLAs (e.g., 24h for support)
Assign SLA by issue type
Highlight overdue issues




	User Story No. 39
	Tasks : 2
	Priority : Highest

	AS A REGIONAL ADMIN,

I WANT TO DEACTIVATE USER ACCOUNTS THAT VIOLATE PLATFORM POLICIES.

	BV : 150
	CP : 02

	ACCEPTANCE CRITERIA

“Deactivate” option for user accounts
Log reason for deactivation
Notify affected user via email



	User Story No. 40
	Tasks : 2
	Priority : Low

	AS A BUSINESS OWNER

 I WANT TO ASSIGN SPECIAL BONUSES TO TOP-PERFORMING REGIONS.

	BV : 150
	CP : 02

	ACCEPTANCE CRITERIA

Identify top regions by revenue/ratings
Input bonus amount and confirm
Track bonus history per region



Question 3– What is epic? Write 2 epics
Answers:
An Epic in Agile and Scrum is a large body of work that can be broken down into smaller, manageable user stories. It represents a significant feature or requirement that cannot be completed in a single sprint due to its size and complexity. Epics often span multiple sprints and help in organizing and prioritizing the product backlog at a high level.
Epics are useful for tracking progress on broader goals and ensure alignment with the product vision.
Epic 1: Customer Ordering Process
This epic includes all the functionalities related to how a customer places an order on the Scrum Foods app.

Related User Stories:
As a customer, I want to register so that I can use the app.
As a customer, I want to add my address so that my food can be delivered.
As a customer, I want to search and view restaurants and their menu.
As a customer, I want to make payment through different payment modes.
As a customer, I want to track my order in real-time.

Epic 2: Delivery Management System
This epic includes all functionalities that enable delivery boys to manage and fulfill orders effectively.

Related User Stories:

As a delivery boy, I want to register so that I can start delivering.
As a delivery boy, I want to view and accept orders.
As a delivery boy, I want to update delivery status.
As a customer, I want to view the contact number of the delivery boy.
As a delivery boy, I want to view my earnings and delivery report.

Question 4 –What is the difference between BV and CP ?
Answer :
	Sr.No
	Business Value (BV)
	Complexity Points (CP)

	1
	Indicates the importance of a feature to business
	Indicates the effort/complexity to develop a feature

	2
	Estimated by Stakeholders / Product Owner
	Estimated by Scrum Developers

	3
	Measured using Scrum currency notes (₹1000, ₹500, ₹100, etc.)
	Measured using Poker Cards (1, 2, 3, 5, 8, etc.)

	4
	Helps in prioritizing features based on value
	Helps in planning the sprint workload

	5
	Represents the business impact
	Represents the technical effort required



Question 5 – Explain about Sprint?
Answer:
A Sprint is a fixed time-boxed period in Agile Scrum during which the Scrum Team works to complete a set of Product Backlog Items (PBIs). It is the core unit of development in Scrum where planning, execution, review, and reflection happen. Sprint is subset of product backlog on user stories.
There are 4 types of Sprint meetings that are carried out :
1) Sprint Planning meeting: 
Purpose: To plan what work will be done during the upcoming sprint.
Participants: Product Owner, Scrum Master, Scrum Developers.
The Product Owner presents prioritized Product Backlog Items (PBIs).
The Scrum Team selects the items they can complete based on their capacity and velocity.
Tasks are broken down, and the Sprint Goal is defined.
Output: 
A clear Sprint Backlog with selected User Stories and assigned tasks.
2. Daily Scrum (Daily Stand-Up) :
Purpose:
To synchronize the team and ensure progress is on track.
Duration:
15 minutes (max).
Participants:
Scrum Developers (Product Owner and Scrum Master may attend but don’t participate unless they are also developers).
Output:
Daily visibility into the team’s progress and any potential risks.
3. Sprint Review Meeting:
Purpose: To demonstrate the work completed during the sprint and gather feedback.
Participants:
Scrum Developers, Product Owner, Scrum Master, Stakeholders, Clients, 3rd Party Reviewers.
What happens:
Completed User Stories are demonstrated.
Stakeholders provide feedback.
Team discusses what is done and not done.
Discusses the velocity and burn-down charts.
Output:
Approval or suggestions for improvement, and clarity on what will go into future sprints.
4. Sprint Retrospective Meeting
Answer: 
Purpose:To reflect on the sprint process and identify improvements.
Participants:
Only Scrum Developers (Scrum Master facilitates).
What happens:
Discuss what went well, what didn’t, and what can be improved.
Actionable items are listed to implement in the next sprint.
Output:
Continuous improvement of team performance and sprint process.



Question 6 – Explain Product backlog and sprint back log 
Answer:
Product Backlog:

The Product Backlog is a comprehensive, prioritized list of all the features, enhancements, bug fixes, technical work and knowledge acquisition required in the product. It is owned and managed by the Product Owner. Items in the backlog are referred to as Product Backlog Items (PBIs). These include user stories, epics, and tasks. PBIs are prioritized based on business value (BV), customer needs, and urgency.
The Product Backlog acts as the single source of requirements for any changes to be made to the product.

Example from Scrum Foods Project:
User stories like:
"As a customer, I want to add my address..."
"As a restaurant owner, I want to view orders..."
These would be added to the Product Backlog and prioritized by business value.

Sprint Backlog:


The Sprint Backlog is a subset of the Product Backlog, containing only the user stories that the team commits to deliver in a specific Sprint (typically 2 weeks). It is created during the Sprint Planning Meeting by the Scrum Team. Each item in the Sprint Backlog is broken down into tasks which can be completed by developers in a single day (Scrum).
It also includes any technical work or improvements the team needs to make during the sprint.

Question 7 – What is impediments log? Write 2 impediments
Answer:
An Impediments Log is a documented list of all the challenges, blockers, or issues faced by the Scrum Team during a Sprint. These impediments prevent the team from making progress on their tasks effectively and need to be tracked and resolved to maintain productivity and Sprint goals.
It is generally maintained by the Scrum Master. It helps identify recurring issues, aids in retrospective discussions, and ensures that no blocker goes unnoticed.

Purpose of Impediments Log:

Ensures transparency of challenges.
Helps prioritize and resolve blockers quickly.
Improves team performance and sprint predictability.
Encourages a culture of continuous improvement.

Two Sample Impediments:

Impediment 1 – Technical Issue:

Description: Developer is unable to integrate payment gateway due to lack of documentation.
Impact: Delay in implementing "Select Payment Mode" user story.
Resolution: Product Owner coordinated with vendor to get documentation and support.

Impediment 2 – Resource Unavailability:

Description: One developer is on unexpected leave, affecting the completion of two tasks.
Impact: Risk of missing Sprint goal.
Resolution: Scrum Master reallocated tasks among available team members.

Question 8 – Explain Velocity of the Team
Answer:
Velocity is the measure of the amount of work a Scrum Team can complete during a single Sprint. It is usually calculated by summing up the total number of Complexity Points (CP) (also known as Story Points) for all the completed user stories in that Sprint.

Importance of Velocity :
Helps in predicting future sprint capacity.
Assists Product Owners in release planning.
Tracks the progress and performance of the team over time.
Enables realistic Sprint planning.

Example from Scrum Foods Project:

In Sprint 1, the team completed 10 user stories.
The total CP (Complexity Points) delivered = 20.
So, the Team Velocity = 20 CP per Sprint.

Question 9 – Draw Sprint Burn Charts n Product Burn Down Charts
Answer:
Sprint Burn Charts - A Sprint Burn Chart is a visual tool used in Agile project management to track progress within a sprint. It helps teams understand how much work remains and whether they are on track to meet their sprint goals.
Types of Sprint Burn Charts – 
1. Sprint Burn Down Chart - Tracks the remaining work overtime during a sprint. Shows a downward slope as tasks are completed. Key goal is to ensure the team is completing tasks at a pace to finish the sprint on time.
2. Sprint Burn Up Chart - Tracks the completed work overtime during a sprint. Shows an upward slope as more tasks are completed. Key goal is to monitor progress toward the sprint's total scope.
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[bookmark: _GoBack]Product Burn Down Chart - A Product Burn Down Chart is a visual tool used in Agile project management to track the progress of a project toward completing all the work (usually in the form of user stories or tasks) in the product backlog. It helps teams and stakeholders monitor the remaining work overtime, providing a clear picture of whether the project is on track to meet its deadlines and goals.
Question 10 – Explain about Product Grooming
Answer:

Product Grooming is a collaborative activity where the Product Owner and Scrum Team review, refine and prioritize items in the Product Backlog to ensure they are ready for upcoming Sprints.

Purpose of Product Grooming:

· To break down large epics into smaller, actionable user stories.
· To clarify requirements, acceptance criteria, and business rules.
· To estimate complexity points (CP) and assign business value (BV).
· To ensure that the top-priority user stories are clear, concise, and ready to be picked for the next Sprint.
· To prioritize backlog items based on urgency and customer value.


Question 11 – Explain the roles of Scrum Master and Product Owner
Answer:

Scrum Master:
The Scrum Master is a servant leader and facilitator for the Scrum Team. They ensure that the Scrum framework is properly followed and help remove obstacles that may hinder the team’s progress.

Key Responsibilities:

Facilitates Scrum events – Daily Stand-ups, Sprint Planning, Review, and Retrospective.
Removes impediments – Helps resolve blockers that prevent the team from progressing.
Coaches the team – Guides the team on Agile and Scrum principles.
Protects the team – Shields the team from external interruptions.
Tracks progress – Uses burn down charts, velocity reports, and WIP boards.

Product Owner :

The Product Owner (PO) is responsible for maximizing the value of the product resulting from the work of the Scrum Team. They manage the Product Backlog and are the voice of the customer.

Key Responsibilities:

Defines and prioritizes the Product Backlog – Based on business value.
Writes clear user stories – With proper acceptance criteria, BV, and CP.
Engages stakeholders – Gathers feedback and aligns team goals with business needs.
Accepts/rejects work – Evaluates if the work meets the Definition of Done.
Makes fast decisions – Ensures the team is not blocked by unclear requirements.








Question 12 – Explain all Meetings Conducted in Scrum Project 
Answer:

1. Sprint Planning Meeting

Purpose: To plan the work to be done in the upcoming Sprint.

Participants:

Product Owner
Scrum Master
Scrum Developers

Activities:

Product Owner presents prioritized Product Backlog Items (PBIs).
Developers discuss feasibility and capacity.
Team selects which user stories to commit to in the Sprint.
Stories are moved to the Sprint Backlog, and tasks are created.

2. Daily Scrum (Daily Stand-Up Meeting)

Purpose: To inspect progress and plan for the next 24 hours.

Duration:
15 minutes (usually)

Participants:
Scrum Developers (Mandatory)
Scrum Master (Optional/Facilitator)
Product Owner (Optional Listener)

Each Developer answers 3 questions:

What did I do yesterday?
What will I do today?
Any blockers (impediments)?

3. Sprint Review Meeting

Purpose: To inspect the product increment and get stakeholder feedback.

Participants:
Scrum Team (PO, SM, Developers)
Stakeholders (Client, Business Owner, 3rd Party Reviewers)

Activities:
Demonstration of completed user stories.
Feedback and suggestions are gathered.
Discussion of what was done vs. what was planned.

 4. Sprint Retrospective Meeting

Purpose: To reflect on the Sprint and improve processes for the next one.

Participants:
Scrum Developers
Scrum Master

Activities:
What went well?
What didn’t go well?
What can be improved?

5. Product Backlog Grooming (Refinement) Meeting

Purpose: To keep the Product Backlog clean, prioritized, and development-ready.

Participants:
Product Owner (Leads the meeting)
Scrum Developers
Scrum Master (Facilitator)

Activities:

Clarifying user stories
Adding acceptance criteria
Estimating CP and assigning BV
Re-prioritizing stories based on value or urgency

Question 13 – Explain Sprint Size and Scrum Size
Answer:

Sprint Size:
A Sprint is a time-boxed iteration in Scrum where a usable, potentially shippable product increment is developed.
Standard Duration:
In the Scrum Foods project, the Sprint Size is 2 weeks (10 working days).
Purpose:
To give the team enough time to plan, build, test, and deliver a set of user stories.

Scrum Size:
A Scrum refers to a single day of work within a Sprint. It represents the smallest time-boxed planning unit in Scrum.
Standard Duration:
In this project, Scrum Size is 1 day.
Purpose:
Allows the team to focus on short-term goals and track daily progress. Each Scrum ends with a Daily Stand-up Meeting.

Question 14 – Explain DOR and DOD
Answer:
DOR (Definition of Ready): DOR means that a User Story is fully prepared and ready to be picked up by the development team in a Sprint.

Why it is created: To avoid confusion, delays, or missing information during development.

Criteria for DOR:
User Story is clearly written and understood.
Acceptance Criteria is defined.
Business Value (BV) and Complexity Points (CP) are estimated.
Dependencies are identified and resolved.
Approved by the Product Owner.

DOD (Definition of Done) : DOD means that the User Story is fully developed, tested, reviewed, and accepted — and can be considered “done”.

Purpose: To maintain quality and ensure consistency across all work.

Criteria for DOD:
Code is complete and reviewed.
Unit & integration tests are passed.
Feature is deployed in test/staging environment.
Product Owner has reviewed and accepted the story.
Documentation is updated (if required).


Question 15 – Explain Prioritization Techniques and MVP
Answer:

Prioritization is the process of deciding which features or user stories to implement first, based on business goals, value, risk, and customer needs. It helps the Product Owner and team focus on delivering the most valuable work first.

Common Prioritization Techniques:

1. MoSCoW Method

M – Must Have
S – Should Have
C – Could Have
W – Won’t Have (this time)

2. Business Value and Complexity Points (BV/CP)
Choose stories with high BV and low CP for higher ROI.
Scrum Foods used this model during grooming to prioritize 10 MVP stories.

MVP – Minimum Viable Product
 MVP is the smallest version of a product that delivers enough value to customers and allows early   feedback.

Purpose:
   Test assumptions quickly.
Reduce time to market.
Gather user feedback for improvement.
   Avoid over-engineering.

Question 16 – Difference between Business Analyst n Product Owner 
Answer:

	Aspect
	Business Analyst (BA)
	Product Owner (PO)

	Primary Role
	Acts as a bridge between business stakeholders and the technical team.
	Owns the product backlog and ensures the team builds the right product.

	Responsibilities
	- Gathers and analyzes business requirements- Prepares BRDs, FRDs, Use Cases- Facilitates communication among stakeholders
	- Prioritizes backlog items- Writes user stories- Accepts or rejects completed work

	Decision-Making Authority
	Limited decision-making; provides inputs and insights to support decisions.
	Has the final say on product features and backlog priorities.

	Customer Interaction
	Works closely with customers to understand their needs and document them.
	Constantly communicates with customers to shape the product vision.

	Position in Agile Team
	May or may not be part of the Scrum team (depends on organization).
	Core member of the Scrum team; a key stakeholder in agile projects.

	Ownership
	Owns documentation and requirement clarity.
	Owns the product vision and backlog.

	Focus
	Focuses on requirements and analysis.
	Focuses on product value and delivery.



Question 17 – Prepare a sample Resume of 3yrs exp Product Owner 
Answer:

PROFESSIONAL SUMMARY

Certified and experienced Product Owner with 3+ years of experience in Agile-Scrum environments, managing product backlogs, prioritizing user stories, and delivering high-value increments. Adept at stakeholder communication, requirement gathering, sprint planning, and maximizing business value through data-driven decision-making. Domain expertise in food delivery platforms and e-commerce.

KEY SKILLS
· Agile & Scrum Frameworks
· Product Backlog Management
· Sprint Planning & Review
· User Stories & Acceptance Criteria
· Stakeholder Management
· Jira, Trello, Confluence
· MVP & Prioritization Techniques (MoSCoW, Kano, etc.)
· Business Value (BV) & Complexity Points (CP) Estimation
· Product Roadmaps & Vision
· Excellent Communication & Documentation

CERTIFICATIONS
Certified Scrum Product Owner (CSPO) – Scrum Alliance
Agile Business Analyst – COEPD

PROFESSIONAL EXPERIENCE
Product Owner
COEPD IT Solutions, Hyderabad
Aug 2022 – Present
Project: Scrum Foods – Online Food Delivery App
· Acted as the Product Owner for “Scrum Foods” agile team of 8 developers.
· Created and prioritized product backlog with over 40 user stories aligned to business goals.
· Defined acceptance criteria, Business Value (BV), and Complexity Points (CP) for each story.
· Led sprint planning, sprint reviews, and product grooming sessions.
· Interacted with stakeholders including business owners, restaurant partners, delivery personnel, and customers to refine features.
· Coordinated with Scrum Master and Developers to remove impediments and ensure product delivery.
· Ensured product increments were delivered every sprint with validated business value.
· Participated in product strategy meetings and contributed to long-term vision planning.

EDUCATION
Bachelor of Technology in Computer Science
Osmania University, Hyderabad
Graduated: 2021

PROJECT HIGHLIGHTS

· Scrum Foods App: Implemented features like real-time delivery tracking, restaurant registration, payment gateways, and chat support.
· Prioritized MVP features for initial release based on customer feedback and business needs.
· Achieved 90% stakeholder satisfaction during UAT cycles.
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