Nurturing Process-capstone Project1
Online Agriculture Products Store
Question 1- BPM 
Identify Business Process Model for Online Agriculture Store – (Goal, Inputs, Resources, Outputs, Activities, Value created to the end Customer)?
Business Process Model for Online Agriculture Store
· Goal: To facilitate farmers access to agricultural products (seeds, pesticides, fertilizers) by creating an online platform where they can directly buy from manufacturers.
· Inputs: We'll need product details from the Manufacturers (like what's in the bag, how much it costs, and if it's in stock). We'll also need information from the Farmers—what they want to buy and where we need to deliver it.
· Resources:
· Technology: The online web/mobile application, servers, and database.
· Human resources: Project team (Project Manager, BA, Developers, Testers, Admins), and a support team.
· Financial resources: The 2 Crores INR budget.
· Stakeholders: Mr. Henry, Mr. Pandu, Mr. Dooku, Peter, Kevin, Ben, and the project team from APT IT Solutions.
· Activities:
· We should make sure the app lets manufacturers easily add their products, shows them clearly to farmers, and handles orders and payments smoothly. We'll also need a way to track the product all the way to the farm.
· Outputs:
· Successful orders and payments.
· Delivered products to farmers.
· Value created to the end customer (farmers):
· The main benefit is convenience. Farmers will be able to shop from their homes, access a wider variety of products, and get them delivered right to their location. This will save them a lot of time and money. Direct communication Facilitates direct interaction between farmers and manufacturers.

Question 2-SWOT 
MR. Karthik is doing SWOT analysis before he accepts this project. What Aspects he Should consider as Strengths, as Weaknesses, as Opportunity and as Threats.?
A SWOT analysis helps to assess the project's internal and external factors.
· Strengths (Internal):
· Talented team: APT IT Solutions has a skilled and readily available team for the project.
· Proven track record: Mr. Karthik has the connections and ability to bag such a project, indicating a strong business development capability.
· Clear objective: The project has a well-defined purpose and target audience (farmers in remote areas), which simplifies requirements gathering.
· Weaknesses (Internal):
· New domain: The team may lack prior experience in the agriculture sector.
· Potential communication gaps: The project involves communication with diverse stakeholders, including farmers from remote villages and large manufacturing companies. Lack of Physical Interaction.
· Opportunities (External): The potential market is huge. There are so many farmers facing the same problems. This project is a great chance to make a real difference, and it could lead to more work for us in the future.
· Threats (External):
· Competition: Other companies might be developing similar platforms.
· Connectivity issues: Remote areas might have unreliable internet, which could cause trouble for the application's usability.
·  Seasonal Fluctuations: Seeds have to be farmed as per seasonal requirements
· Shipping and Logistic challenges: The items cannot be delivered sometimes on time




Question 3- Feasibility Study for Mr. Karthik
MR Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him with points (HW SW Trained Resources Budget Time frame) to consider in feasibility Study?
A feasibility study helps determine if a project is workable. 
Technical Feasibility: Since the team is experienced in Java, we have the right people to build this. We’ll just need to make sure we have the right hardware and software. We'll need good servers to run the app and a solid database to store all the information.
Budget: The budget of 2 Crores INR seems generous, but we need to make sure it covers everything: salaries, software licenses, marketing, and a safety net for unexpected costs.
Timeframe: The timeline for the Project is 18 Months (Development Timeline, Deployment Testing, Maintenance and Updates).

Question 4- Gap Analysis 
MR Karthik must submit Gap Analysis to MR Henry to convince to initiate this project. What points (compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis?

Mr. Karthik must present a gap analysis to Mr. Henry to justify the project's necessity. The purpose of this analysis is to clearly show the difference between the current situation, or the "AS-IS" state, and the desired future state, the "TO-BE" state. The current process is inefficient and limited; farmers have to physically travel to buy agricultural products, which is time-consuming and restricts their choices. The proposed TO-BE state is an online platform that provides a wide variety of products directly to the farmers' locations, eliminating the need for travel. The gap is the absence of this digital solution. By highlighting this gap, Mr. Karthik can demonstrate that the project is not just a luxury but a crucial solution to a significant problem faced by many farmers.



Question 5- Risk Analysis
List down different risk factors that may be involved (BA Risks And process/Project Risks)?

Risk Analysis
As a Business analyst, a crucial task is to identify and analyze the potential risks associated with the project. These risks fall into two main categories: BA Risks and Process/Project Risks.
1. Business Analyst (BA) Risks
· Requirements Misinterpretation: The farmers, like Peter, Kevin, and Ben, may have a traditional way of working and might not be able to articulate their needs in a way that's easy to translate into software requirements. If I misunderstand them, we could build a feature that sounds good on paper but isn't actually useful in the real world. To mitigate this, I'll need to spend significant time with them, observing their daily activities and asking open-ended questions to uncover their true needs.
· Scope Creep: This is the gradual expansion of a project's scope after it has begun. The committee, or even the farmers themselves, might request new features that weren't part of the original plan. For instance, Mr. Henry might decide he also wants a feature for farmers to sell their produce on the platform. This would add time and cost to the project. To manage this, I'll implement a formal change request process where every new request is documented, assessed for its impact on the budget and timeline, and then formally approved by the committee.
2. Process/Project Risks
These risks affect everyone involved in the project.
· Budget Overrun: The project has a fixed budget of 2 Crores INR. However, unforeseen issues like technical complexities or the need for more resources could cause the costs to exceed this budget. We'll need to set aside a contingency fund to handle such surprises.
· Schedule Delays: An 18-month duration is a tight schedule. Delays can be caused by anything from slow feedback from stakeholders to a key developer leaving the project. We'll use a detailed Gantt chart to track progress and identify potential bottlenecks early.
· Technical Risks: Building a platform with direct manufacturer-to-farmer communication and a secure payment gateway presents several technical challenges. What if the payment system has a security vulnerability? What if the app can't handle a large 

number of users at once? We'll need a robust testing strategy and experienced technical team members, like our DB and Network Admins, to address these issues.
· User Adoption Risk: This is a major concern. Farmers in remote villages may not be comfortable with online shopping. They might have slow internet connections or be skeptical of a new digital platform. To reduce this risk, we'll need a strong marketing and training plan, and a simple, user-friendly interface. Our initial user group (Peter, Kevin, and Ben) will also serve as "champions" to help their friends and neighbors adopt the app.

Question 6- Stakeholder Analysis (RACI Matrix)
Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take Decisions and Who are the influencers
Stakeholder Analysis (RACI Matrix)
To ensure clear roles and responsibilities, a RACI matrix is used. This tool helps identify who is Responsible, Accountable, Consulted, and Informed for each project task.
	Stakeholder
	Role
	R (Responsible)
	A (Accountable)
	C (Consulted)
	I (Informed)

	Mr. Henry
	Project Sponsor
	
	A
	C
	I

	Mr. Pandu
	Financial Head
	
	A
	C
	I

	Mr. Dooku
	Project Coordinator
	R, A
	
	C
	I

	Mr. Karthik
	Delivery Head
	R, A
	
	C
	I

	Mr.Vandanam
	Project Manager
	R
	A
	C
	I

	Peter, Kevin, Ben
	End-User Stakeholders
	R
	
	C
	I

	Juhi, Teyson, etc.
	Development Team
	R
	
	C
	I

	Jason, Alekya
	Testers
	R
	
	C
	I

	Mr. Mike
	Network Admin
	R
	
	C
	I

	John
	DB Admin
	R
	
	C
	I

	Business Analyst
	Business Analyst
	R
	A
	C
	I

	Manufacturers
	External Stakeholders
	
	
	C
	I



The key decision-makers are the committee of Mr. Henry, Mr. Pandu, and Mr. Dooku, as they control the project's resources and approval. The key influencers are the farmers—Peter, Kevin, and Ben—whose feedback is vital for the success of the application.

Question 7- Business Case Document
Help MR. Karthik to prepare a business case document


