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                                          Q1-4 Quarterly Audits are planned Q1 , Q2, Q3, Q4 
Q1- Requirement gathering audit 
· Verify elicitation techniques , stakeholder approvals and documented business requirement 
Q2-Design audit
· Validate requirement , traceability matrix (RTM) , use case diagrams and specification against business goals.
Q3-Development audit 
· Check SDLC compliance , V- Model mapping , change request handling and version control.
Q4-Testing and UAT audit
· Ensure test cases align with requirements , UAT sign-off , and final deliverable compliance.
                                                       Q2:BA Approach Strategy 
1. Stakeholder Analysis : Identify and categorize stakeholders ( High /Low influence and interest)
2. Elicitation Techniques : Use interviews, workshops , brainstorming , document analysis , focus group , prototyping , document analysis .
3. Requirements Documentation : BRD , FRD , SRS , Use case , RTM .
4. Validation and Sign – off : Conduct walkthroughs and get client approvals.
5. Change Request Handling : Log, analysis impact ,prioritize , get approval.
6. Communication Plan : Weekly updates , dashboards and stakeholder meetings.
7. UAT & Handover : Support in UAT , ensure acceptance criteria met , sign-off form client .
                                          Q3:Tier Architecture  
Layers:
1- Presentation Layer : User interface (web/mobile app for farmers & manufactures ). 
2- Business Logic Layer: Process login , search , payment validation , catalog management.
3- Data layer: Database for products , user details , transactions.
      
                                       Q4:BA Approach Strategy for farming 
1.5W1H – Ask who , what , when, where , why , and how to capture all aspects of requirement .
2.SMART- Ensure questions are specific , measurable , Achievable , Relevant, and time bound.
3. RACI – Identify Responsible , Accountable , Consulted , and informed stakeholder for clarity .
4. 3- Tier Architecture – Farmer questions considering presentation , application and data layers.
5.Use Cases – Ask questions to understand user system interactions.
6. Use Case Specifications- Ask detailed questions on inputs , preconditions , flow , and outcome.
7. Activity Diagrams/Models/page Designs- Ask questions that help visualize processes and system flow.
                                                      Q5. Elicitation Techniques 
Any interaction to the client which has a specific objective we call it as elicitation techniques.
As a BA we use elicitation techniques for gather the requirement from client.
1. Brainstorming
2. Document analysis
3. Revers engineering 
4. Focus group
5. Interviews 
6. Prototyping 
7. JAD Session 
8. Observation
9. User stories 
10. Questionnaires 
                                                  Q6.Eliciation techniques for this project 
 1.	Prototyping – To show stakeholders (farmers, manufacturers) how the login page, product catalog, search function, payment gateway, and delivery tracker will look. This helps them visualize the system and confirm their needs early.
	2.	Use Case Specifications – To document the step-by-step interactions such as “Farmer logs in,” “Search for product,” “Add to cart/buy later,” “Make payment,” and “Track delivery.” This ensures that each stakeholder’s requirements (Henry, Peter, Kevin, Ben) are clearly mapped.
	3.	Document Analysis – By reviewing existing product catalogs, manufacturer data sheets, and payment standards, we can validate accuracy and feasibility of requirements like product details, COD/UPI options, and delivery information.
	4.	Brainstorming – Conduct sessions with stakeholders to generate ideas such as multiple payment modes, buy-later list, email confirmations, and tracking notifications. This encourages innovative and complete solutions.

Justification:
Since the project involves multiple stakeholders with diverse needs (farmers, manufacturers, and sponsors), using prototyping for visualization, use case specs for structured flows, document analysis for factual validation, and brainstorming for innovation will ensure all requirements are gathered comprehensively and accurately.
                                                   Q7-Business Requirements 
•BR001: Farmers should be able to search for available products.
•BR002: Manufacturers should be able to upload and display their products.
•BR003: The system should provide secure login and registration using email ID and            password.
•BR004: Farmers should be able to add products to a cart or a “buy later” list.
•BR005: A payment gateway should be available, supporting COD, Credit/Debit card, and UPI.
•BR006: Users should receive order confirmation via email/SMS.
•BR007: A delivery tracker should be available to monitor order status.
•BR008: The product catalog should allow filtering by category (seeds, fertilizers, pesticides).
•BR009: The system should support multiple stakeholders (farmers, manufacturers, admin).
•BR010: The interface should be mobile-friendly and easy to use for rural users.
                                                      Q8-  Assumption
              1.         Farmers have basic internet access.
	2.	All payments will be processed securely.
	3.	Stakeholders are available for timely clarifications.
	4.	Users know either English/Hindi/Odia/Telugu.
	5.	Manufacturers provide accurate product details.
                                                  Q9- Project requirement priority 
	Req ID
	Requirement Name
	               Requirement Description
	Priority 

	BR001

	Farmer Search for Products
	Farmers should be able to search for available products in fertilizers, seeds, pesticides.
	    10                      

	BR002
	Manufacturer Product Upload

	their Manufacturers should be able to upload and display products in the application.
	    9

	BR003
	User Registration/Login
	their Manufacturers should be able to upload and display products in the application.
	     9

	BR004
	Product Catalog Browsing
	Farmers should be able to browse through the product catalog without logging in initially.
	      8


	BR005
	Add to Buy-Later List
	Farmers should be able to add products to a buy-later list (wishlist) after login.
	     7


	BR006
	Payment Gateway Integration
	Farmers should be able to make payments using COD, Credit/Debit Card, and UPI options.
	     6

	BR007
	Order Confirmation
	System should send email confirmation to farmers after placing an order.
	     8

	BR008

	Delivery Tracking

	Farmers should be able to track the status and location of their orders.
	     9

	BR009

	Product Search with Filters
	Farmers should be able to use search filters (by category, price, brand, etc.).
	     7


	BR010

	Security & Authentication
	The system should ensure secure login and protect user data with authentication controls.
	     10
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                                                                   Q11-Use Case Specs
1.Login/Registration – Farmer enters email/password → system validates → access granted.                        
2.Search Products – Farmer enters keyword → system displays catalog.
3.Upload Products – Manufacturer adds details → system stores & shows.
4.Payment – Farmer selects UPI/COD → system confirms → order placed.
5.Track Order – Farmer views delivery status → updated by logistics.
                                      Q12- Activity Diagram 
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