Agile:
Agile is a project management approach mainly used in software development. Instead of doing the whole project in one go (like in Waterfall), Agile delivers work in small, iterative cycles. The focus is on flexibility, customer collaboration, and continuous improvement. Requirements can change, and the team adapts quickly.
Stakeholders:
Stakeholders are individuals or groups who have an interest or concern in a project, organization, or decision. They can be: Internal: Employees, management, executives. External: Customers, suppliers, investors, regulators, community. They are four types of Stakeholders: Product stakeholders, Business stakeholders, Third party Stakeholders and Negative Stakeholders. 
Sprint:
A Sprint is a short, fixed period of time (usually 1–4 weeks) in Scrum where the team works to complete a set of tasks and deliver a usable piece of the product. Key points: Time-boxed: Always has a clear start and end date. Goal: Deliver something working (a small part of the product). Fixed scope: Once started, major changes are avoided until the Sprint ends. Cycle: Plan → Do the work → Review → Improve → Start next Sprint.
Product Owner:
Collaborates with all the stakeholders and brings the vision of a product into the product backlog. Responsible for completing the project on time. It is  an intermediary between development team and the customers. Define, prioritize, and convey requirements for the product.
RTM:
It’s a document used in Business Analysis & Project Management to ensure that: All requirements (functional & non-functional) are captured, each requirement is mapped (traced) to design, development, testing, and deployment, nothing is missed during the project lifecycle. Tracks requirements from origin → implementation → testing → delivery. Ensures complete coverage (no requirement left untested). Helps manage changes (revisions) in requirements. Provides accountability (who requested, approved, and tested each requirement).
Business Process Overview:
Business Process Overview is a high-level summary of how a business process works — describing the key activities, actors, inputs, and outputs without going too deep into technical details. It helps stakeholders quickly understand: What the process is, who is involved, what steps are followed, what outcomes are expected.
Product Vision:
A Product Vision is the big-picture purpose of a product. It answers “Why are we building this product?” and “What value will it bring?” it is clear description of a products future state,outling its purpose ,goals, and the value it aims to deliver to users and stakeholders.
Brainstorming:
Brainstorming is a group activity where everyone comes together to discuss strategies for growth and improvement. Used in all types of software development methodologies. Quiet late delivery. Lasts for couple of hours. Knowledge of topic of discussion is not necessary.
Activity Diagram:
An Activity Diagram is a UML (Unified Modelling Language) diagram that shows the workflow of activities in a system or process. Think of it as a flowchart on steroids: it doesn’t just show steps but also decisions, parallel flows, and how the system and users interact. It answers the question:
“What happens step by step in this process, and what decisions/actions follow?”
Case Diagram:
A Use Case Diagram is a visual representation of a system’s functional requirements. It shows how users (actors) interact with the system to achieve a goal (use cases). In simpler words, it’s a diagram that shows “who does what” in the system. It’s part of UML (Unified Modelling Language) and is widely used by Business Analysts, System Analysts, and Software Designers.
Target groups:
Target groups are the specific users or customer segments a product is built for. For example, in my HMI project, the target groups were operations staff who needed automation, supervisors who required process visibility, and business analysts who needed accurate reporting. Identifying target groups helped us design features that directly met their needs."
Sprint Burndown:
A Sprint Burndown Chart is a visual tool that shows how much work is left in a sprint. The X-axis represents sprint days, and the Y-axis shows remaining story points or hours. We plot an ideal line for expected progress and an actual line for real progress. In my project, we used it daily to track sprint health—if the actual line was above the ideal, we discussed blockers in stand-ups. It gave the team transparency and helped us finish on time."
Sprint retrospective:
A sprint retrospective gives you an opportunity to review your latest sprint and make improvements for future sprints. When: After Sprint Review, before next Sprint Planning Who: Scrum Team (PO, SM, Developers) Purpose: Reflect on what went well, what didn’t, and how to improve Continuous improvement for team processes

Daily Scrum (Stand-up):
A short, daily meeting where team members share updates on their progress, identify any roadblocks, and coordinate their work for the day. It's typically time-boxed to 15 minutes and encourages open communication. It happens daily to know the progress.
Use Case Specification:
A Use Case Specification (also called Use Case Description) is a detailed document that describes how a system will interact with external actors (users or other systems) to achieve a specific goal. It is used in software engineering and system analysis to capture functional requirements of a system. In simpler terms, it tells “what the system should do” and “how users will interact with it” in a structured way.
MS Visio:
Primarily a diagramming tool for creating flowcharts, org charts, network diagrams, process diagrams, and UML diagrams. Focused on visual representation of processes and systems. Drag-and-drop shapes for diagrams and charts. Supports flowcharts, network diagrams, org charts, UML diagrams.

Impendent lag:
Impendent lag an impediment log, also known as an issue log or obstacle log, is a document or tool used in Agile software development to track and manage obstacles, bottlenecks, or any factors that stop /blocker  the progress of a project or team. Here we will get to know the blockers and so that we can improve.
Epic:
[bookmark: _Hlk209085486]Epic is a large body of work that can’t be completed in a single sprint. It’s too big to be a user story, so it is broken down into smaller user stories. Epics usually represent high-level features, initiatives, or themes of the product. As a user, I ant to register with my email so that I can create an account. As a user, I want to log in securely so that I can access my account.
DOR:
DORThe Definition of Ready outlines the criteria that a product backlog item (user story, feature, task, etc.) should meet before it is considered ready to be taken into a sprint for development. It is a checklist that ensures a User Story (or backlog item) is well-prepared before the team starts working on it in a sprint. If a story doesn’t meet the DOR, it should not be pulled into the Sprint Backlog.
Business Value (BV):
Business value is the benefit or impact a feature, user story, or project delivers to the business or customers. It’s why we build something – the value it creates, not just the effort it takes. Usually determined by the Product Owner in collaboration with stakeholders.












