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4. Introduction

The project has been initiated to develop an application for XYZ Company, who is a manufacturer of ice-cream and milk products. The new application will help the company in two ways – managing the inventory and enabling quick delivery of the products to their customers. This will enhance inventory management and customer satisfaction resulting to more profit to the business.

4.1. Business Goals 

The company wants to increase their turnover by streamlining their inventory management system and increasing customer satisfaction through quicker delivery of their products.
4.2. Business Objectives

New application to be developed – 
· To manage the inventory
· To ensure quicker delivery of products.

4.3. Business Rules

1. Inventory must be updated in real-time upon receipt, dispatch, or adjustment.
2. Orders should only be fulfilled if the inventory is available and meets the required shelf-
life criteria.
3. Delivery routes must prioritize freshness while minimizing transportation costs.
4. Customer priority orders (e.g., bulk orders) must be flagged for immediate action.
1. Inventory must be updated in real-time upon receipt, dispatch, or adjustment.
2. Orders should only be fulfilled if the inventory is available and meets the required shelf-
life criteria.
3. Delivery routes must prioritize freshness while minimizing transportation costs.
4. Customer priority orders (e.g., bulk orders) must be flagged for immediate action.
1. Inventory must be updated in real-time upon receipt, dispatch, or adjustment.
2. Orders should only be fulfilled if the inventory is available and meets the required shelf-
life criteria.
3. Delivery routes must prioritize freshness while minimizing transportation costs.
4. Customer priority orders (e.g., bulk orders) must be flagged for immediate action.
1. Inventory must be updated in real-time upon receipt, dispatch, or adjustment.
2. Orders should only be fulfilled if the inventory is available and meets the required shelf-
life criteria.
3. Delivery routes must prioritize freshness while minimizing transportation costs.
4. Customer priority orders (e.g., bulk orders) must be flagged for immediate action.
1. Inventory must be updated in real-time upon receipt, dispatch, or adjustment.
2. Orders should only be fulfilled if the inventory is available and meets the required shelf-
life criteria.
3. Delivery routes must prioritize freshness while minimizing transportation costs.
4. Customer priority orders (e.g., bulk orders) must be flagged for immediate action.
1. Inventory must be updated in real-time upon receipt, dispatch, or adjustment.
2. Orders should only be fulfilled if the inventory is available and meets the required shelf-
life criteria.
3. Delivery routes must prioritize freshness while minimizing transportation costs.
4. Customer priority orders (e.g., bulk orders) must be flagged for immediate action.
1. Inventory must be updated in real-time upon receipt, dispatch, or adjustment.
2. Orders should only be fulfilled if the inventory is available and meets the required shelf-
life criteria.
3. Delivery routes must prioritize freshness while minimizing transportation costs.
4. Customer priority orders (e.g., bulk orders) must be flagged for immediate action.
· Inventory must be updated on real time basis.
· Orders should be reflected in real timely manner to ensure timely delivery.
· Delivery routes must show the quickest path to ensure freshness of products.
· Automated system to raise alert if the stock falls below defined SKU.


4.4. Background
 
The company identified that their existing Inventory managing system is not up to date and they are unable to manage the same on regular basis leading to dis-satisfaction among the customer as many a times the perished stocks are not removed and sometimes the stocks becomes unavailable and the staffs are not aware of it. That is why company came up with an action plan of developing a software application for inventory management and delivery of their products.

4.5. Project Objective

The objective of the project is to develop a new application for –

· Inventory Management System – It will ensure real time monitoring of stocks levels to ensure 24/7 availability of stocks and to reduce spillage.
· Enhanced Delivery Management System – It will ensure the customer receive the product in more efficient manner by identifying the shortest routes and allocation of delivery agent nearby.
· Increasing Customer satisfaction – Quick delivery and fresh products will increase customer satisfaction.

4.6. Project Scope

In this project we are going to develop new application. The time frame to complete the project is 6 months at a budget of INR 75 lakhs. 

4.6.1. In Scope Functionality

Inventory tracking at manufacturing plants and warehouses.
Order management and allocation.
Delivery route optimization.
Inventory tracking at manufacturing plants and warehouses.
Order management and allocation.
Delivery route optimization.
· Inventory tracking system for warehouses and manufacturing unit.
· Order management.
· Route optimization.
· Reporting Module.

4.6.2. Out Scope Functionality

· Customer Relationship management (CRM)


5. Assumptions
· All warehouses and plant have internet connectivity and tech comfortable workers.
· Delivery vehicles are GPS enabled to support route optimization which will also judge traffic and weather condition.

6. Constraints

· Time – The project need to be completed within 6 months otherwise the penalty will be levied by the client.
· Cost – The project must be completed within INR 75,00,000
· Scope – The project will be acceptable only if all the features have been delivered.
· Quality – The quality of feature should be maintained to be acceptable.
· Resources – The project must be completed with allocated resources.



7. Risks

During the project there are chances of various risks that can arise which will impact the success or failure of my project. I will be using below options to deal with any risk that can arise - 

· Avoid: Do something to eliminate the risk.
· Mitigate: Do something to reduce damage if risk materializes.
· Transfer: Pass the risk up or out to another entity.
· Accept: Do nothing about the risk. Accept the consequences

Some of the risk that I have anticipated and the plan of action are listed below - 


Technological Risks – This subsection of “Risk Analysis” specifies new technology issues that could affect my project.

	Risk Description
	Chances
	Strategy

	The development software breaks down
	10%
	Avoid

	The Google maps does not allow integration
	5%
	Mitigate

	The Testing software breaks down
	5%
	Avoid



Skills Risks – This subsection of “Risk Analysis” specifies the risk of not getting staff with the required expertise for the project.

	Risk Description
	Chances
	Strategy

	Resignations of expertise staff
	25%
	Mitigate

	Fresher’s with less expertise
	15%
	Mitigate

	Limited amount of available resources
	15%
	Avoid



Political Risks – This subsection of “Risk Analysis” identifies political forces that could derail or affect the project.

	Risk Description
	Chances
	Strategy

	Increase in Tax rate
	20%
	Mitigate

	Change in rules and regulation
	15%
	Accept

	Increase in loan interest rate
	15%
	Accept


Business Risks - This subsection of “Risk Analysis” describes the business implications if the project is cancelled.

	Risk Description
	Chances
	Strategy

	Cancellation of project
	5%
	Avoid





Requirements Risks – 

This subsection of “Risk Analysis” describes the risk that you have not correctly described the requirements.

	Risk Description
	Chances
	Strategy

	Improper requirement gathering
	10%
	Avoid

	Missing any stakeholder for requirement gathering
	10%
	Avoid

	Wrong interpretation of requirements
	15%
	Avoid



 

8. Business Process Overview – Business process is set of activities that are performed in a structured way to achieve desired goal.

Goal – increasing Company’s turnover through proper inventory management system and efficient delivery.
Input – Inventory management system, delivery route optimization, GPS enabling
Output – More number of sales.
Activities – Employee login into the app to check inventory status. The delivery person will look for shortest route to avoid traffic.
Resources – Mobile, computers, laptops, delivery vehicle and internet.
Value add – Increased customer satisfaction.

8.1. Legacy System (AS-IS) – 

· Inventories are managed manually leading to increase in perishable items.
· Order management is being done manually leading to inefficiency in delivery.
· Routes are managed by the experience of delivery agents.

8.2. Proposed Recommendations (TO-BE) –

· Automated Inventory Management System for real time analysis and action.
· Systematic order allocation to reduce delivery inefficiency.
· GPS enabled route optimization.





9. Business Requirements – Business requirements are the needs and expectation of a client from the project. These are high level statements of goals, objectives or needs of the enterprise. These requirements describe the need of the organisation as a whole and not group of stakeholders within it. 

	Req ID
	Req Name
	Req Description
	Priority

	BR001
	Real Time Tracking
	The application should provide real time inventory tracking across locations
	8

	BR002
	Alerts
	The application provide alerts for expiry date and perishable items
	8

	BR003
	Stock Add Notification
	The application should provide notification if the stock goes below SKU
	7

	BR004
	Automated Order management
	The app should allocate resource according to location
	7

	BR005
	GPS integration
	GPS integration to be introduced for route optimization
	9

	BR006
	Reporting Facility
	Dashboard to provide insights into inventory levels, order trend and delivery performance.
	7

	BR007
	User friendly
	The employees should be able to use the application easily without complex training
	8

	BR008
	Response time
	The app should respond within 1 sec after selection
	5

	BR009
	Compatibility
	The app should be compatible with all OS
	7

	BR010
	Performance
	The app should not slow down the system
	7




10. Development Plan – Here in this scenario we will follow Waterfall approach which has following steps – 
a. Requirement Analysis – The gathered document will then be analysed (validating  and Prioritize) and then it will be categories into functional and non-functional document. UML diagrams will be prepared for development team understanding. And Then SRS will be prepared and sign-off to be taken on it. RTM will be prepared to tack all the requirements. (4 Weeks)
b. Design – Test cases will be prepared from UML diagrams and design team will provide design solution and that need to be communicated to the stakeholders. RTM need to be updated. End-user manual preparation will start in this phase. (6 weeks)
c. Development – Before the development, JAD session will be organised to clarify the doubts of the development team regarding the requirement. Then the coding/development will start and regular status need to be obtained from the development team and also to be communicated to stakeholders. (4 weeks)
d. Testing – Once the development is completed, testers will test the application to ensure it is bug free and then UAT will be performed. If the UAT is successful the sign-off on Project Acceptance form will be obtained. RTM and End user manual need to be updated. (4 weeks)
e. Deployment – Now the new features can ‘GO LIVE’. Training session to be organised for end user. The RTM and End-user manual to be handed over.  A project report will be prepared for future reference. (4 weeks)

11. Appendices – Related Documents
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Assignment 2 – 
1. Write an introduction letter to a client introducing yourself as a business analyst in charge of working with the client and his team to start the business understanding process. 

Subject – Introduction as your Business Analyst Partner

Dear Mr. Smith,

I hope this message finds you well. My name is Rahul Agarwal and I am delighted to introduce myself as Business Analyst assigned to collaborate with you and your team on this exciting project.

To begin, I aim to thoroughly understand your current process, challenges and aspiration. Together, we will map out strategic plan to align with your business objective. 

I look forward to discussing your expectations and gathering inputs from your team during our initial meetings. In the meantime please feel free to share any documents, current processes or initial thought that could help us taking our first step.

Thank you for the opportunity to collaborate on this project. I am confident that together, we will develop a solution that will significantly add value to your business objective.

Please let me know a convenient time to connect for further discussion.

Thanks and Regards,
Rahul Agarwal
Business Analyst,
RN Tech
Mob – 8552081688
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4. Introduction

The project has been initiated to develop a Ticketing System for the customer to increase customer satisfaction.

4.1. Business Goals 

The company wants to increase their turnover by increasing customer satisfaction through developing an efficient ticketing system for their customer to address their any grievance request in a productive and timely manner.

4.2. Business Objectives

New Ticketing system to be introduced – 
· To increase customer satisfaction.
· To increase cost efficiency.
· For better decision making.

4.3. Business Rules
Tickets must be assigned to agents within 15 minutes of creation.
  Tickets cannot be closed until all required information is provided, and the issue is fully
resolved.
  Support agents must adhere to the SLAs defined for each ticket type.
         A ticket must be reopened if a custo

· Tickets must be assigned within 10 minutes of creation.
· The assignee should contact the customer within 1 hour of assignment otherwise it should get escalated.
· Ticket cannot be closed without the customer consent(OTP).


4.4. Background

The company’s current ticketing system is inefficient dependent on manual operation leading to delay in response or resolution and sometimes leading to neglecting many tickets. After analysing the same the company want to automate their ticketing system and streamline the entire process to increase customer satisfaction and increasing efficiency of the process.





4.5. Project Objective

The objective of project is to introduce a new Ticketing System –

· Increased Customer satisfaction – By reducing resolution time and effective solution.
· Better decision making – With the help of report the company can look at the trend and take necessary steps.
· Cost efficiency – With the help of automation the human error can be reduced leading more efficient task management.

4.6. Project Scope

In this project we are going to develop a new Ticketing System. The time frame to complete the project is 12 months at a budget of INR 2 Crore. 

4.6.1. In Scope Functionality

· Portal for User for raising tickets.
· Support team portal for ticket management.
· Automated ticket assignment.
· Reports for analysis.

4.6.2. Out Scope Functionality

· Hardware procurement and Setup.

5. Assumptions
· All the users have access to computer and mobile with internet connectivity.
· The users will adhere to company policy of ticket resolution.

6. Constraints

· Time – The project need to be completed within 12 months otherwise the penalty will be levied by the client.
· Cost – The project must be completed within INR 2,00,00,000
· Scope – The project will be acceptable only if all the features have been delivered.
· Quality – The quality of feature should be maintained to be acceptable.
· Resources – The project must be completed with allocated resources.









7. Risks

During the project there are chances of various risks that can arise which will impact the success or failure of my project. I will be using below options to deal with any risk that can arise - 

· Avoid: Do something to eliminate the risk.
· Mitigate: Do something to reduce damage if risk materializes.
· Transfer: Pass the risk up or out to another entity.
· Accept: Do nothing about the risk. Accept the consequences

Some of the risk that I have anticipated and the plan of action are listed below - 


Technological Risks – This subsection of “Risk Analysis” specifies new technology issues that could affect my project.

	Risk Description
	Chances
	Strategy

	The development software breaks down
	10%
	Avoid

	The API does not allow integration
	5%
	Mitigate

	The Testing software breaks down
	5%
	Avoid



Skills Risks – This subsection of “Risk Analysis” specifies the risk of not getting staff with the required expertise for the project.

	Risk Description
	Chances
	Strategy

	Resignations of expertise staff
	25%
	Mitigate

	Fresher’s with less expertise
	15%
	Mitigate

	Limited amount of available resources
	15%
	Avoid



Political Risks – This subsection of “Risk Analysis” identifies political forces that could derail or affect the project.

	Risk Description
	Chances
	Strategy

	Increase in Tax rate
	20%
	Mitigate

	Change in rules and regulation
	15%
	Accept

	Increase in loan interest rate
	15%
	Accept









Business Risks - This subsection of “Risk Analysis” describes the business implications if the project is cancelled.


	Risk Description
	Chances
	Strategy

	Cancellation of project
	5%
	Avoid




Requirements Risks – 

This subsection of “Risk Analysis” describes the risk that you have not correctly described the requirements.

	Risk Description
	Chances
	Strategy

	Improper requirement gathering
	10%
	Avoid

	Missing any stakeholder for requirement gathering
	10%
	Avoid

	Wrong interpretation of requirements
	15%
	Avoid



 
8. Business Process Overview – Business process is set of activities that are performed in a structured way to achieve desired goal.

Goal – Increase turnover and reducing excess cost by implementing effective ticketing system
Input – Automated Ticketing System
Output – Less downtime for resolution, cost saving and more sales.
Activities – 
· Customer log into portal to raise ticket.
· The system will assign the ticket to an employee.
· Employee will contact the customer and provide the resolution and will close the ticket with customer consent.
Resources – People, Computer, Mobile and internet.
Value add – Increased customer satisfaction.


8.1. Legacy System (AS-IS) – 

The current ticketing system is largely manual that results in delaying in resolution and sometimes leading to neglecting some tickets. The current process is as follows – 

· The customer raises the ticket through email or phone.
· The employee then assigns the ticket to an individual based on their availability.
· The assigned individual connect to the customer for resolution based on their preference time as there is no process for prioritization leading to customer dissatisfaction.
· Sometimes employee closes the ticket without even resolving the same.
· Reporting is done manually which sometimes leading to manipulation of data.
8.2. Proposed Recommendations (TO-BE)-

The proposed Ticketing System aims to address the inefficiencies of the legacy system by automating the process. The following will be the new process –

· The customer will be able to raise the ticket through portal. The system will automatically capture the urgency and priority of the ticket and will assign the same within 10 minutes.
· The assigned individual have to connect to the customer within 1 hour as per policy otherwise the escalation will get triggered.
· The ticket cannot be closed without customer consent as OTP system will be there.
· The report will be generated by the system itself leading to zero manipulation and greater insights for decision making.

9. Business Requirements – Business requirements are the needs and expectation of a client from the project. These are high level statements of goals, objectives or needs of the enterprise. These requirements describe the need of the organisation as a whole and not group of stakeholders within it. 

	Req ID
	Req Name
	Req Description
	Priority

	BR001
	Ticket Creation
	The customer should be able to raise tickets through portal
	8

	BR002
	Ticket Assessment
	The system should be able to assess the nature and priority of ticket
	8

	BR003
	Ticket Assignment
	The ticket should be assigned to the concerned person automatically
	7

	BR004
	Ticket Resolution Status
	The system should provide the status of ticket
	7

	BR005
	Reports Generation
	The system should be able to generate reports for decision making
	9

	BR006
	Ticket closure with OTP
	The ticket cannot be closed without customer consent i.e. OTP.
	7

	BR007
	Escalation Matrix
	The system should the escalation matrix to the customer
	7

	BR008
	Feedback
	The customer should be able to give feedback
	7

	BR009
	User friendly
	The employees should be able to use the application easily without complex training
	8

	BR010
	Response time
	The app should respond within 1 sec after selection and ticket to be assigned within 10 minutes of creation
	5

	BR011
	Compatibility
	The app should be compatible with all OS
	7

	BR012
	Performance
	The app should not slow down the system
	7


10. Appendices – Related Documents.
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1.0 [bookmark: _Toc222139003]Introduction – 

The company’s current ticketing system is inefficient dependent on manual operation leading to delay in response or resolution and sometimes leading to neglecting many tickets. After analysing the same the company want to automate their ticketing system and streamline the entire process to increase customer satisfaction and increasing efficiency of the process.
1.1 Overview - 
The Ticketing System is a web based application offering a user friendly interface accessible across devices.
· User Management – User registration, login and profile management.
· Ticket Management – Entire Ticket life cycle management starting from ticket raising to ticket closure.
· Admin Management – Automated analysis and assigning roles based on ticket.
· Reporting – Reporting dashboards for management decision making.




[bookmark: _Toc152392469][bookmark: _Toc152392700][bookmark: _Toc222139005]1.2	Acronyms and definitions

	Term
	Description

	AI
	Artificial Intelligence

	UAT
	User Acceptance Testing

	KPI
	Key Performance Indicator

	TAT
	Turnaround Time

	API
	Application Programming Interface

	UI
	User Interface

	UX
	User Experience


[bookmark: _Toc152392470][bookmark: _Toc152392701]


[bookmark: _Toc222139006]1.3	Operational Requirements – The operational requirements define the specific conditions and scenarios under which the software system will be used, including its operating environment, user interactions, and performance expectations
[bookmark: _Toc152392471][bookmark: _Toc152392702][bookmark: _Toc220384905][bookmark: _Toc152392472][bookmark: _Toc152392703]1.3.1	Software Requirements –
· Operating System – The system shall be compatible with Windows, macOS and Linux.
· Web Browser – Supports with latest version of Web browsers like Google Chrome, Mozilla Firefox, Microsoft edge and Safari.
· Database Management System – Utilizes relational databases such as MySQL, PostgreSQL or cloud based database like AWS.
· Notification Services – Integrates with Email system and SMS gateway.
1.3.2	Hardware Requirements
· User Device – Users can access the portal through desktop, laptop, tablet, smartphone with internet connectivity.
· Network Infrastructure – The internet should have minimum bandwidth of 50 Mbps.
Functional Requirements (FR) and Non-Functional Requirement (NFR) - 
	Req Id
	Req Name
	Req Description
	Priority

	FR001
	User Registration
	The user should be able to register with  user name, email and password
	8

	FR002
	User Login
	The system should allow registered user to login into the system using email id and password
	8

	FR003
	Ticket Creation
	User shall be able to create new tickets
	7

	FR004
	Ticket Assignment
	The system AI shall automatically assign the ticket to available employee based on category
	7

	FR005
	Ticket status update
	The employee shall be able to update status of ticket – Open, In progress and close
	6

	FR005
	Ticket Details
	The user should be able to view the details of all logged ticket
	7

	FR006
	OTP
	The ticket can be closed after obtaining OTP from the creator.
	8

	FR007
	Escalation Matrix
	User shall be able to view the escalation matrix for the ticket
	5

	FR008
	Feedback
	User should be able to provide feedback on their experience with the ticket
	7

	FR009
	Report Generation
	The system should be able to generate reports showcasing all the tickets and KPI status
	7

	FR010
	Multi language support
	The portal shall support multiple languages.
	7

	FR011
	Account deletion
	User shall be able to delete their account
	6

	FR012
	Ticket Category
	The employee should be able to check the category of a ticket
	6

	FR013
	Document upload 
	User should be able to upload any document of PDF or JPEG format at the time of ticket creation or later till the ticket is not closed
	8

	FR014
	Ticket Escalation
	The ticket should be escalated if not resolved by assignee under TAT of 3 days
	9

	FR015
	Employee performance
	The portal should allow management to generate employee performance in ticket management.
	8

	NFR01
	User friendly
	The employees should be able to use the application easily without complex training
	7

	NFR02
	Response time
	The app should respond within 1 sec after selection and ticket to be assigned within 10 minutes of creation
	8

	NFR03
	Compatibility
	The app should be compatible with all OS
	9

	NHR04
	Performance
	The app should not slow down the system
	9

	NFR05
	API Response Time
	The API should respond in less than 1 second
	8




[bookmark: _Toc152392473][bookmark: _Toc152392704][bookmark: _Toc222139007]1.4	References
· Proposal 
· BRD




[bookmark: _Toc96836523][bookmark: _Toc119327526][bookmark: _Toc221079838][bookmark: _Toc222139008]1.5	Design and Implementation Constraints
Technology Constraint – The front end of the system will be developed using HTML/React and for designing screens UI/UX to be used.
Programming Language – For back end Python to be used only.
Databases – The date will be stored under MySQL along with cloud server of AWS.
Resources constraint – The project need to be completed with the allocated resources and no resource can be further added.
[bookmark: _Toc119327527][bookmark: _Toc221079839][bookmark: _Toc222139009]1.6	Assumed Factors That Could Affect the Requirements Stated In the SRS
API’s integration will be required and if the concerned API provider does not provide support then it can affect the project requirements.

2.0 [bookmark: _Toc222139010][bookmark: _Toc152392474][bookmark: _Toc152392705]System Overview
Goal – Increase in turnover and reducing excess cost by implementing effective ticketing system
Input – Automated Ticketing System
Output – Less downtime for resolution, cost saving, more sales.
Activities – 
· Customer log into portal to raise ticket.
· The system will assign the ticket to an employee.
· Employee will contact the customer and provide the resolution and will close the ticket with customer consent.
Resources – People, Computer, Mobile and internet.
Value add – Increased customer satisfaction.

[bookmark: _Toc222139011]2.1	Current System
The current ticketing system is largely manual that results in delaying in resolution and sometimes leading to neglecting some tickets. The current process is as follows – 

· The customer raises the ticket through email or phone.
· The employee then assigns the ticket to an individual based on their availability.
· The assigned individual connect to the customer for resolution based on their preference time as there is no process for prioritization leading to customer dissatisfaction.
· Sometimes employee closes the ticket without even resolving the same.
· Reporting is done manually which sometimes leading to manipulation of data.
[bookmark: _Toc152392478][bookmark: _Toc152392709][bookmark: _Toc222139012]

2.2	Proposed System 
The proposed Ticketing System aims to address the inefficiencies of the legacy system by automating the process. The following will be the new process –

· The customer will be able to raise the ticket through portal. The system will automatically capture the urgency and priority of the ticket and will assign the same within 10 minutes.
· The assigned individual have to connect to the customer within 1 hour as per policy otherwise the escalation will get triggered.
· The ticket cannot be closed without customer consent as OTP system will be there.
· The report will be generated by the system itself leading to zero manipulation and greater insights for decision making.

[bookmark: _Toc152392479][bookmark: _Toc152392710][bookmark: _Toc222139013]2.2	Benefits of the Proposed System
· The new system will automate the ticketing system which will in turn increase the efficiency of overall process.
· The new system will decrease the TAT of resolution which will increase customer satisfaction.
· The Management will be able to generate automated reports which will help then in better decision making.
· The resources will be able to work more efficiently as it will remove the existing manual process of recording the data.

[bookmark: _Toc152392514][bookmark: _Toc152392745][bookmark: _Toc222139017]4.	Acceptance
The client will review and accept the application on receiving the following deliverables.  
· Prototypes
· Application 
· Documentation [Installation guide/user manual]

















 
3. Make an ERD of creating a support ticket/Ticketing life cycle 
[image: C:\Users\RAHUL\Downloads\ER.png]


 












4. User story of shopping from ecommerce. 

	User Story No. 1
	Tasks - 2
	Priority - HIGHEST

	AS A DELIVERY BOY
	
	 

	I WANT TO REGISTER IN APP
	
	 

	SO THAT I CAN DELIVER ORDERS
	
	 

	BV - 500
	CP - 02

	ACCEPTANCE CRITERIA

	Registration Screen

	Text Boxes for User Name, Password, Nation ID, Mobile No, Email, Address,

	Phone Number.

	Click on Register Button.

	Send Successful Notification to the user



	User Story No. 2
	Tasks - 2
	Priority - HIGHEST

	AS A VENDOR
	
	 

	I WANT TO VIEW ORDERS
	
	 

	SO THAT I CAN VIEW THE LIST  OF ORDERS
	
	 

	BV - 500
	CP - 02

	ACCEPTANCE CRITERIA

	View Order, Display list of orders in the tabular form



	User Story No. 3
	Tasks - 2
	Priority - HIGHEST

	AS A CUSTOMER

	I WANT TO ADD THE ADDRESS

	SO THAT I CAN GET THE ORDER TO MY ADDRESS

	BV - 500
	CP - 02

	ACCEPTANCE CRITERIA

	Address update tab








	User Story No. 4
	Tasks - 2
	Priority - HIGHEST

	AS A CUSTOMER

	I WANT TO SELECT THE PAYMENT MODE

	SO THAT I CAN MAKE PAYMENT OF MY CHOICE

	BV - 500
	CP - 03

	ACCEPTANCE CRITERIA

	Display payment modes, radio button to select payment modes, payment button

	Business Rule - Can select only one payment mode



	User Story No. 5
	Tasks - 1
	Priority - HIGHEST

	AS AN ADMIN

	I WANT TO VIEW THE VENDORS

	SO THAT I CAN APPROVE THE REGISTRATION

	BV - 500
	CP - 02

	ACCEPTANCE CRITERIA

	Registration Request on Dashboard



	User Story No. 6
	Tasks - 1
	Priority - HIGHEST

	AS A CUSTOMER

	I WANT TO VIEW THE PRICE

	SO THAT I CAN ORDER THE ITEM

	BV - 50
	CP - 01

	ACCEPTANCE CRITERIA

	Display price in the list of menu items



	User Story No. 7
	Tasks - 1
	Priority - LOW

	AS A CUSTOMER

	I WANT TO VIEW THE CONTACT NUMBER OF DELIVERY BOY

	SO THAT I CAN CONTACT DELIVERY BOY FOR THE STATUS

	BV - 50
	CP - 01

	ACCEPTANCE CRITERIA

	Display Delivery boy number

	Display Delivery boy name in tracking field

	Display delivery boy picture



	User Story No. 8
	Tasks - 2
	Priority - Medium

	AS A BUSINESS OWNER

	I WANT TO PROVIDE REWARD POINTS

	SO THAT CUSTOMER CAN USE AS DISCOUNT

	BV - 100
	CP - 2

	ACCEPTANCE CRITERIA

	Click on  dashboard

	Add Reward point option

	Define Reward Point Criteria (Like 100rs = 1 Reward Point)

	Click on Submit



	User Story No. 9
	Tasks - 2
	Priority - High

	AS A BUSINESS OWNER

	I WANT TO VIEW  REVENUE REPORT

	SO THAT I CAN VIEW THE REVENUE

	BV - 200
	CP - 3

	ACCEPTANCE CRITERIA

	Select Reports

	Select revenue reports

	Select to and from date

	Select Region (can select all)

	Generate report

	Download report in EXCEL



	User Story No. 10
	Tasks - 3
	Priority - High

	AS A REGIONAL  ADMIN

	I WANT TO MANAGE REGIONAL VENDORS

	SO THAT I CAN TRACK THE PERFORMANNCE OF REGIONAL VENDORS

	BV - 200
	CP - 3

	ACCEPTANCE CRITERIA

	Select on performance of vendors

	select from date to date

	Click on generate report which includes Vendor Id, Name, Revenue

	Click on download, report should be EXCEL







	User Story No. 11
	Tasks - 2
	Priority - Medium

	AS AN ADMIN

	I WANT TO SEE THE REGIONAL REVENUE REPORTS

	SO THAT I CAN VIEW THE REGIONAL PERFORMANCE

	BV - 100
	CP - 3

	ACCEPTANCE CRITERIA

	Select regional dropdown

	View the performance of each vendor of that region in tabular form

	Tabular form includes vendor name, revenue

	Click on download, report should be EXCEL of PDF



	User Story No. 12
	Tasks - 2
	Priority - Medium

	AS A CUSTOMER

	I WANT TO CHAT WITH REGIONAL ADMIN

	SO THAT I CAN REQUEST FOR REFUND

	BV - 200
	CP - 2

	ACCEPTANCE CRITERIA

	BR - all mandatory

	Text Box fields

	Display order id

	Text box for description

	Submit button

	Generate Issue id

	Display Successful



	User Story No. 13
	Tasks - 2
	Priority - Medium

	AS A CUSTOMER

	I WANT TO BROWSE PRODUCTS BY CATEGORY

	SO THAT I CAN ORDER THE ITEM

	BV - 200
	CP - 2

	ACCEPTANCE CRITERIA

	Each vendor entry displays Category type, product item, name,  type, and rating

	This list can be sorted by rating







	User Story No. 14
	Tasks - 2
	Priority - Medium

	AS A CUSTOMER

	I WANT TO BROWSE BY SEARCH BAR

	SO THAT I CAN PLACE THE ORDER

	BV - 200
	CP - 2

	ACCEPTANCE CRITERIA

	Search Bar at Dashboard



	User Story No. 15
	Tasks - 2
	Priority - High

	AS A CUSTOMER

	I WANT EXPECTED DELIVERY DATE FOR EACH ITEM

	SO THAT I CAN ORDER ITEM WITH FASTEST DELIVERY

	BV - 500
	CP - 2

	ACCEPTANCE CRITERIA

	App display expected delivery date for each product



	User Story No. 16
	Tasks - 1
	Priority - High

	AS A CUSTOMER

	I WANT TO FILTER OPTIONS FOR EACH CATEGORY

	SO THAT I CAN FIND AN ITEM TO ORDER

	BV - 500
	CP - 2

	ACCEPTANCE CRITERIA

	Category – Filter by Price, Colour, Material etc

	Apply Filter



	User Story No. 17
	Tasks - 2
	Priority - High

	AS A CUSTOMER

	I WANT TO TRACK MY ORDER

	SO THAT I KNOW THE TIME OF DELIVERY

	BV - 500
	CP - 2

	ACCEPTANCE CRITERIA

	App shows real time update on the order status

	display estimated delivery time







	User Story No. 18
	Tasks - 1
	Priority - High

	AS A CUSTOMER

	I WANT TO RATE AND REVIEW ODER OPTION

	SO THAT I CAN RATE AND REVIEW THE ORDERS

	BV - 200
	CP - 2

	ACCEPTANCE CRITERIA

	Rating options in terms of stars - out of 5

	Text box for Review description



	User Story No. 19
	Tasks - 1
	Priority - High

	AS A USER

	I WANT TO SAVE FAVOURITE PRODUCT TO MY WISHLIST

	SO THAT I CAN ORDER FROM MY WISHLIST

	BV - 200
	CP - 2

	ACCEPTANCE CRITERIA

	Option of add to Wishlist

	Access to my list of Wishlist



	User Story No. 20
	Tasks - 1
	Priority - High

	AS A CUSTOMER

	I WANT TO VIEW PAST ORDER HISTORY

	SO THAT I CAN ORDER AGAIN

	BV - 200
	CP - 2

	ACCEPTANCE CRITERIA

	Can see the details such as order items, total cost and order date

	option to re-order



	User Story No. 21
	Tasks - 3
	Priority - High

	AS A CUSTOMER

	I WANT TO RECEIVE NOTIFICATIONS

	SO THAT I CAN RECIVE UPDATES

	BV - 200
	CP - 2

	ACCEPTANCE CRITERIA

	Notification for order confirmation, dispatch and delivery







	User Story No. 22
	Tasks - 1
	Priority - Medium

	AS A CUSTOMER

	I WANT TO CONTACT CUSTOMER SUPPORT

	SO THAT I CAN SUBMIT QUERES OR ISSUES

	BV - 200
	CP - 2

	ACCEPTANCE CRITERIA

	Customer support section with contact information



	User Story No. 23
	Tasks - 2
	Priority - High

	AS A VENDOR

	I WANT TO RECEIVE AND MANAGE ORDERS

	SO THAT I CAN UPDATE ORDER STATUS

	BV - 200
	CP - 2

	ACCEPTANCE CRITERIA

	Manage order status section

	Notify vendors about incoming orders



	User Story No. 24
	Tasks - 2
	Priority - High

	AS A VENDOR

	I WANT TO ACCES TO CUSTOMER REVIEWS

	SO THAT I VIEW AND RESPOND TO CUSTOMER REVIEWS

	BV - 200
	CP - 2

	ACCEPTANCE CRITERIA

	Owners can view feedback in review section

	Owners can reply on reviews



	User Story No. 25
	Tasks - 1
	Priority - Medium

	AS A CUSTOMER

	I WANT TO APPLY PROMOCODE AND DISCOUNTS

	SO THAT I CAN ORDER AT LOWE PRICES

	BV - 100
	CP - 3

	ACCEPTANCE CRITERIA

	Promo code option at checkout page

	Promo code along with criteria should be visible






	User Story No. 26
	Tasks - 2
	Priority - High

	AS A DELIVERY BOY

	I WANT TO VIEW ORDERS

	SO THAT I CAN ACCEPT ORDERS

	BV - 100
	CP - 5

	ACCEPTANCE CRITERIA

	Order Visibility

	Real-time updates

	order details

	order filtering and sorting

	order map view

	order navigation

	order completion and confirmation



	User Story No. 27
	Tasks - 5
	Priority - High

	AS A DELIVERY BOY

	I WANT TO LOGIN

	SO THAT I CAN ACCEPT ORDERS

	BV - 200
	CP - 5

	ACCEPTANCE CRITERIA

	User authentication

	Password security

	multi-factor authentication

	compatibility and usability



	User Story No. 28
	Tasks - 5
	Priority - Medium

	AS A DELIVERY BOY

	I WANT TO VIEW FEEDBACK

	SO THAT I CAN KNOW THE CUSTOMER FEEDBACK

	BV - 200
	CP - 2

	ACCEPTANCE CRITERIA

	Access to feedback system

	feedback visibility

	Feedback sorting and filtering







	User Story No. 29
	Tasks - 5
	Priority - Medium

	AS AN ADMIN
	
	 

	I WANT TO VIEW FEEDBACK
	
	 

	SO THAT I CAN KNOW THE CUSTOMER FEEDBACK
	
	 

	BV - 200
	CP - 2
	 

	ACCEPTANCE CRITERIA
	
	 

	Access to feedback system
	
	 

	feedback visibility
	
	 

	Feedback sorting and filtering
	 
	 



	User Story No. 30
	Tasks - 5
	Priority - Medium

	AS A VVENDOR
	
	 

	I WANT TO VIEW FEEDBACK
	
	 

	SO THAT I CAN KNOW THE CUSTOMER FEEDBACK
	
	 

	BV - 200
	CP - 2
	 

	ACCEPTANCE CRITERIA
	
	 

	Access to feedback system
	
	 

	feedback visibility
	
	 

	Feedback sorting and filtering
	 
	 



	User Story No. 31
	Tasks - 5
	Priority - High

	AS AN ADMIN

	I WANT TO KNOW THE ISSUE

	SO THAT I CAN REPOND AND RESOLVE THE ISSUES

	BV - 200
	CP - 2
	 

	ACCEPTANCE CRITERIA

	Display issue section

	sorting and filtering the issues list

	editing and modifying the same



	User Story No. 32
	Tasks - 5
	Priority - High

	AS A REGIONAL ADMIN

	I WANT TO KNOW THE ISSUE

	SO THAT I CAN REPOND AND RESOLVE THE ISSUES

	BV - 200
	CP - 2
	 

	ACCEPTANCE CRITERIA

	Display issue section

	sorting and filtering the issues list

	editing and modifying the same

	User Story No. 33
	Tasks - 6
	Priority - High

	AS A VENDOR 

	I WANT TO VIEW REVENUE GENERATED

	SO THAT I CAN VIEW RESTAURANT REVVENUE

	BV - 200
	CP - 2
	 

	ACCEPTANCE CRITERIA

	Select Reports

	select Revenue reports

	Select to and from date

	Select region

	Generate reports

	Download report in excel or PDF



	User Story No. 34
	Tasks - 2
	Priority - High

	AS A VENDOR 

	I WANT TO KNOW THE DELIEVRY BOY

	SO THAT I CAN VERIFY THE DELIVERY BOY

	BV - 200
	CP - 2

	ACCEPTANCE CRITERIA

	ID proof

	Punctuality and reliability

	Ratings and reviews



	User Story No. 35
	Tasks - 2
	Priority - Low

	AS A CUSTOMER 

	I WANT TO KNOW THE CONTACT NUMBER OF DELIVERY BOY

	SO THAT I CAN CONTACT DELIEVRY BOY FOR THE STATUS

	BV - 50
	CP - 1

	ACCEPTANCE CRITERIA

	Display delivery boy number

	Display delivery name

	Display delivery boy picture








	User Story No. 36
	Tasks - 2
	Priority - Medium

	AS A VENDOR

	I WANT TO PROVIDE STOCK UNITS AVAILABLE

	SO THAT CUSTOMER CAN CHECK

	BV - 100
	CP - 2

	ACCEPTANCE CRITERIA

	click on Stock dashboard

	add qty available

	click on submit

	display updates successfully



	User Story No. 37
	Tasks - 3
	Priority - high

	AS A VENDOR

	I WANT TO RECEIVE NOTIFICATIONS

	SO THAT I CAN TRACK ORDERS

	BV - 100
	CP - 2

	ACCEPTANCE CRITERIA

	Notification for incoming order

	notification for delivery

	notification on delivery boy assignment



	User Story No. 38
	Tasks - 1
	Priority - Medium

	AS A CUSTOMER

	I WANT TO CONTACT CUSTOMER SUPPORT

	SO THAT I CAN SUBMIT QUERIES AND ISSUES

	BV - 100
	CP - 2

	ACCEPTANCE CRITERIA

	customer support section with contact information










	User Story No. 39
	Tasks - 3
	Priority - Medium

	AS A CUSTOMER

	I WANT TO VIEW THE ORDER

	SO THAT I CANCEL IT

	BV - 100
	CP - 2

	ACCEPTANCE CRITERIA

	order status

	method of cancellation

	cancellation policy

	refund policy

	time frame




	User Story No. 40
	Tasks - 3
	Priority - High

	AS A REGIONAL ADMIN

	I WANT TO TRACK DELIVERY

	SO THAT I CAN VIEW THE STATUS OF DELIVERY

	BV - 100
	CP - 3

	ACCEPTANCE CRITERIA

	real time tracking

	security and data privacy

	user friendly interface
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