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A dedicated and hard-working business analyst willing to redefine the career trajectory from banking into a new domain to help the company grow to new heights and to gain expertise in Business Analysis. Have overall experience of 5 years, of which, a Business Analyst for 2 years 6 months
PROFILE SUMMARY
· Business Analyst for two main banking applications. Skilled in SDLC models.
· Proficient in Waterfall model: Requirements Gathering through various Elicitation techniques like Brainstorming, JAD, Focus Groups, Interviews, Documentation, Prototyping.
· Experienced in translating BRD into FRD and requirements tracking through RTM. Well-versed with UAT & handling change requests.
· Expert in Agile scrum: Creation of user stories, sprint and product backlogs, conducted various sprint meetings, sprint and product burndown charts, ensured DOR and DOD checklist.
· Experienced in handling Sales, Marketing & Branch Operations - like Account Opening, taking Deposits, lending Loans, providing Locker facility, Customer Relationship Management and handling of all Customer Complaints.
WORK EXPERIENCE
AXIS BANK LTD	(OCTOBER 2022- OCTOBER 2023)
Designation: Deputy Manager (Operations)
Role: Branch Relationship officer 
· Responsible for Customer financial transactions and timely processing of banking transactions, Cash transactions, Forex transactions, Cash management system, CTS and NON CTS Clearing, Service requests, reviewing of stock.
· Opening of bank account.
· Handling customer requests and processing the same on priority ensuring timely resolution of customer queries and improving customer service level.
· Compliance to the bank’s rules- internal guidelines, processed and procedures.
· Responsible for improving the internal audit operational efficiency score of the branch by timely completion of assigned tasks on continuous basis.
· Conducting ATM verifications mapped to branches
· Conducting outbound marketing calls and scouts for new lead and referrals to generate business
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· Cross selling of Investment products like Life Insurance, Mutual Funds, demat account, etc 
· Cross selling of OCS Products like personal loan, car loan, home loan, loan against property, etc
    Lead generation and closers for CA and SA to new customers. 
 (2010-2013)

RBL Bank Ltd	                                                              (JULY  2020 - JANUARY 2021)
Designation: Deputy Manager (Operations)
Role: Service Delivery Ambassador
· Handling customer requests and processing the same on priority ensuring timely resolution of customer queries and improving customer service level.
· Opening of bank account.
· Handling the Cash deposits ,withdrawls, remittances.
· Assessing customer’s financial status and assisting them to developing term investments and  budgeting planning.   cCrochet, Reading books and cooking

· Conducting outbound marketing calls and scouts for new lead and referrals to generate business
· Cross selling of Investment products like Life Insurance, Mutual Funds, demat account, etc
· Qualifying For internal contests for achieving the said targets
     Lead generation and closers for CA and SA to new customers. 

RBL Bank Ltd	                                                             (MAY 2019 - JANUARY 2020)

Designation: Deputy Manager (Operations)
Role: Business Analyst
[bookmark: _GoBack]Project 2: CRM- Lead  Generation and Customer Acquisition
Duration:6 Months
Project Summary:
· Actively conducted SWOT analysis for RBL Bank to know the bank’s strengths, the opportunities in the market, where the bank is lagging & to stay ahead of recent market trends
· Used Gap Analysis to understand customers relationship platform from current state to the desired future state.
· Gathered requirements using elicitation techniques like brainstorming ,focus groups, interview ,questionnaires Involved in Prototyping of screens for CRM services to make the software highly user-friendly while lodging complaints
· Created and maintained BRD, FRD & SRS with UML & Activity diagrams and assisted the development team in understanding Use Case Specifications.
· The stage wise requirements tracking is done through RTM
· Assisted in the testing by preparing Test Case Scenarios and ensured the UAT is successful.
· Entered the customer leads, fixed meeting in the calendars, Leads closed for the selected products, picked the leads from offers and campaigns for pitching the customers.

AXIS BANK LTD	(FEBURARY 2016- DECEMBER 2018)
Designation: Deputy Manager (Operations)
Role: Business Analyst
Project 1: Digital Banking and Automation for cash and Services Management
Duration: 4 Months
Project Summary:
· Created User Stories in Product Backlog using JIRA. Conducted Sprint Planning Meeting to define the work for the upcoming sprint and get story points & Acceptance Criteria to ensure Definition of Ready.
· Conducted Daily Scrum meetings to know the progress of work on a day-today basis.
· Updated Stakeholders about the progress of the work through sprint and product burndown charts.
· Assisted in development and testing & ensured Definition Of Done.
· Conducted sprint review and retrospective meetings at the end of each sprint to know if everything is going well and if there are any obstacles faced in the sprint.
· Initiated change requests, after project is Live, by conducting feasibility study & thereby collaborating with SBI IT team through various escalation portals.
· Profound understanding of customers’ needs and providing the required banking services
· Suggested the right banking products suitable to the customers thereby protecting the interests of the customers.





