Document 1: Definition of Done
Document 2- Product Vision
	Scrum Project Name:
	
	
	

	Venue:
	
	
	

	Date:
	Start Time:
	End Time:
	Duration:

	Client:
	
	
	

	Stakeholder List:
	
	
	

	
	
	
	

	
	
	
	

	Scrum Team

	Scrum Master:
	
	
	

	Product Owner:
	
	
	

	Scrum Developer 1:
	
	
	

	Scrum Developer 2:
	
	
	

	Scrum Developer 3:
	
	
	

	Scrum Developer 4: 
	
	
	

	Scrum Developer 5:
	
	
	



Document 3: User stories
	User Story No: 1
	Tasks:
	Priority:

	Value Statement:

	BV:
	CP:

	Acceptance Criteria:



	User Story No: 2
	Tasks:
	Priority:

	Value Statement:

	BV:
	CP:

	Acceptance Criteria:



	User Story No: 3
	Tasks:
	Priority:

	Value Statement:

	BV:
	CP:

	Acceptance Criteria:



	User Story No: 4
	Tasks:
	Priority:

	Value Statement:

	BV:
	CP:

	Acceptance Criteria:



	User Story No: 5
	Tasks:
	Priority:

	Value Statement:

	BV:
	CP:

	Acceptance Criteria:



	User Story No:
	Tasks:
	Priority:

	Value Statement:

	BV:
	CP:

	Acceptance Criteria:



	User Story No:
	Tasks:
	Priority:

	Value Statement:

	BV:
	CP:

	Acceptance Criteria:



	User Story No:
	Tasks:
	Priority:

	Value Statement:

	BV:
	CP:

	Acceptance Criteria:



	User Story No:
	Tasks:
	Priority:

	Value Statement:

	BV:
	CP:

	Acceptance Criteria:



Document 4: Agile PO Experience
Document 5: Product and sprint backlog and product and sprint burndown charts
1. Product backlog:
	User Story ID
	User Story
	Tasks
	Priority
	BV
	CP
	Sprint

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



2. Sprint backlog:
	User Story ID
	User Story
	Tasks
	Owner
	Status
	Estimated Effort

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



3. Product burndown
4. Sprint burndown

Document 6: Sprint meetings
Meeting Type 1: Sprint Planning meeting
	Date
	

	Time
	

	Location
	

	Prepared By
	

	Attendees
	



Agenda Topics
	Topic
	Presenter
	Time Allotted

	
	
	

	
	
	



Other Information
	Observers
	

	Resources
	

	Special Notes
	



Meeting Type 2: Sprint review meeting
	Date
	

	Time
	

	Location
	

	Prepared By
	

	Attendees
	



	Sprint Status
	Things to Demo
	Quick Updates
	What’s Next

	
	
	
	



Meeting Type 3: Sprint retrospective meeting
	Date
	

	Time
	

	Location
	

	Prepared By
	

	Attendees
	



	Agenda
	What went well
	What didn’t go well
	Questions
	Reference

	
	
	
	
	

	
	
	
	
	



Meeting Type 4: Daily Stand-up meeting

	Question
	Name/Role
	Week “X” (from dd-mm-yyyy to dd-mm-yyyy)

	
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	What did you do yesterday?
	Developer 1
	
	
	
	
	
	
	

	
	Developer 2
	
	
	
	
	
	
	

	
	Developer 3
	
	
	
	
	
	
	

	What will you do today? 
	Developer 1
	
	
	
	
	
	
	

	
	Developer 2
	
	
	
	
	
	
	

	
	Developer 3
	
	
	
	
	
	
	

	What (if any) is blocking your progress?
	Developer 1
	
	
	
	
	
	
	

	
	Developer 2
	
	
	
	
	
	
	

	
	Developer 3
	
	
	
	
	
	
	



