20 Unique Business Analyst Forum Topics with Descriptions

i. What is your as a BA approach to performing a Gap Analysis?
I begin by documenting the current state (AS-IS) and comparing it with the future desired state (TO-BE). Using tools like process maps and stakeholder interviews, I identify gaps in functionality, process, or performance that need to be addressed.
ii. How do BA conduct Feasibility Analysis for a new business idea?
I assess technical, operational, financial, and legal feasibility. This includes consulting with SMEs, checking system compatibility, estimating costs, and evaluating if the solution aligns with organizational goals.
iii. How do you define and manage risks as a BA during a project lifecycle?
I use tools like RAID logs and risk registers to identify risks early during discovery. I assess probability and impact, propose mitigation strategies, and regularly review risks with the project team.
iv. How do you write effective user stories as a BA?
What format do you follow and how do you ensure stories are valuable and testable? Share how you apply the INVEST principle in real projects.
v. How to Conduct Effective Requirements Workshops?
Hosting workshops with stakeholders from different departments can be tough. Share 	formats, interactive techniques, and activities that worked for you to encourage participation and gather complete, aligned requirements.
vi. The Role of BA in Agile vs Waterfall Projects.
Explore how the responsibilities and approach of a Business Analyst differ in Agile vs. Waterfall environments. Share real-life experiences about managing flexibility in Agile versus structure in Waterfall, and how the BA adapts in both.
vii. The Power of – Root Cause Analysis in Business Analysis
Learn how asking “Why?” five times uncovers the true business need. Share your experiences using root cause analysis tools like the Fishbone Diagram or 5 Whys to dig deeper and avoid superficial requirement gathering.
viii. Scope Creep: Real Stories and Lessons Learned.
We’ve all faced changing requirements mid-project. Use this forum to share how scope creep occurred, its impact on timelines and quality, and strategies BAs can use to prevent, manage, or accommodate it without losing project control.
ix. Process Mapping: Mistakes We Often Make
Discuss common mistakes in process mapping—like missing edge cases, assuming linear flow, or skipping user validation. Explore how better mapping leads to improved clarity, reduced rework, and more accurate automation efforts.
x. BA's Role in Feasibility and Validation
AI tools promise a lot, but not every solution is practical. Discuss how BAs can evaluate AI models for feasibility, bias, data availability, and performance. Share frameworks or checklists for business-level AI validation.

xi. How do you differentiate between functional and non-functional requirements?
Functional requirements describe what the system should do (features or processes), while non-functional ones specify performance, usability, or security. I capture both during elicitation and validate them with users and architects.
xii. What role do BA play across the SDLC phases?
In SDLC, I gather requirements in the analysis phase, support design discussions, clarify requirements during development, assist in test planning, and help validate solutions during UAT and implementation.
xiii. What challenges have you faced as a BA in Scrum projects?
One major challenge is managing last-minute requirement changes. I tackle it by maintaining a groomed backlog, communicating scope boundaries, and collaborating closely with the PO and dev team.
xiv. What are your go-to techniques for requirements elicitation?
I use interviews, workshops, observation, and document analysis depending 
on stakeholder type. I combine these to ensure completeness and avoid bias 
from any one method.
xv. How do you manage and refine the product backlog?
I collaborate with the PO to prioritize based on business value, effort, and
 dependencies. I also break down large stories (epics) and remove outdated 
or duplicate items.
xvi. How do you manage and refine the product backlog?
I collaborate with the PO to prioritize based on business value, effort, and dependencies. I also break down large stories (epics) and remove outdated or duplicate items.
xvii. How do you ensure traceability of requirements to test cases?
I use a Requirement Traceability Matrix (RTM) or tools like JIRA/Xray to link user stories to test cases. This ensures each requirement is tested and reduces missed functionalities.
xviii. When do Business Analyst Use Case and Activity Diagrams?
I use Use Case diagrams to show system interactions and Activity diagrams to detail process flows. They help visualize logic and make discussions clearer with stakeholders and developers.
xix. How do you manage ambiguous or unclear requirements?
I ask open-ended questions, use real-world scenarios, and create mockups to prompt clarity. Follow-up sessions and validation reviews help refine vague inputs into actionable requirements.
xx. How do you measure your impact as a Business Analyst?
I track reduced rework, improved stakeholder satisfaction, and successful delivery of features aligned to business goals. I also review feedback after retrospectives or project closure.







