




WATERFALL DELIVERABLES
Document 1
   	Business Case Document Template

In business Case Document Template there are set of questions such as 

· Why is this project initiated?

This project is initiated  to  represent the  SFDC Application with some additional features . As we know time to time updating and changes are necessary So we initiated this project so that we can come with new version of this application. Which also  help users and more friendly for users . As every company believes in time to time changes so we come up with some enhancement in our Application so it will be  updated as per our need. In this way we are trying to safe customer privacy.

· What are the Current Problem ?

At present while using this application  when we are searching any client information  with the help of Customer Relationship Number all personal and confidential information display in the screen such as  Total ERV , Customer DOB , Mobile No , Email id , Mother Maiden Name because of which customer privacy is not safe . So we have to take corrective action for this problem.

· With this project how many problem could be solved?

With this project major problem which is going to solve are 
 
1. Customer Information Privacy 
2. Time to Time Offer display 	
3. Record of Last meeting with proper comment will be display 

· What are the resources required ?
Development Team, Developer, Team Manager and Team Members involve in this project  
1. Team Manager Require to manage the compete working and to monitor the same 
2. Team Members require working for the project 
3. Developers and development Team require to work on the instruction give for updating in the application 

· How much organizational change is required to adopt this technology?

Organizational change is not require to adopt the changes as I am adding security features and the application is same only it come with some enhancement . So there will not be any such challenges that need to be adopt by this technology. I am introducing the application in more attractive and enhance way and looks like upgraded version of existing application.

· Time Frame to recover ROI 

Total Budget and time frame for Return of investment for this project is  estimated that is around 
Budget: -   60 Lacs
Time Frame: - Around 1 Year 

· How to identify stakeholders
For Identifying the Stake Holders for which they are invole  and what is their contribution in the project  we are using RACI Matrix 
RACI stands for 
Responsible  :-  Responsible for creating the document  
Accounted   :-   Accuracy for this document  . Project Manager will be Accountable 
Consultad     :-  Provides Input or Taking Advice 
Informed     :-   Must be informed for any Chang es and  time to time updating them 
Document  2

BA Strategy

AS a Business Analysis steps we use to complete our project  is as follow 

· BPM :-   Business Process Model  
It consists of Goals , Input , Output , Resources and Activity and value added services

Goals :-   Goal for my Application is to built an application with advance security features and more advance
Inputs :-  We are inputting only customer  details as an  input for Example :- CRN  Mobile no or Pan No 
Resources :-  Bank Employee  who are using this application for completion of their daily task
Activity :- Staff come up with offers and customer complete 360 view
 Value Added Service :-   Easy to Access , Show all offers , Emplaoyee Satisfaction and one view for staff and customer also 


· As a BA we should do SWOT Analysis 

SWOT 

STRENGTH 
WEAKNESS
OPPORTUNITY 
THREADS
	Strong Market Recongnisation ( Strength ) 
	Expansion on Market           ( Opportunity )

	Staff Awarness for the Application ( Weakness)
	Very poor Competitior ( Threads )


																										

· Feasibility Study

Feasibility Study means the project is enough feasible to go or not there are enough    Resources , Technology , Budget and time to complete the project  . 
Resources :-   Our Application , SFDC 
Hardware :-    Best Network 
 Software :-  SFDC Application 
Resources :-  Our complete team , Developers , Testers , Project manager , Team 
Budget :-   Budget for our project is  60 Lacs
Time :-       1 Year


· GAP Analaysis 

Gap Analysis is generally explain the current state that is   AS  IS  ( Present ) and the future state that is TO BE  ( Future State )  or we can say  Current State and desired State 

AS IS : - Current Stage While using SFDC Application security features are very weak and customer interaction details are not coming , offer pertains to particular customer is also not display 

 To Be :-  Means the desired stage in desired stage SFDC application come up with features  very security feature will be strong and last meeting interaction will be display so that we can know over all interaction with the customer . Also offer pertains to particular customer comes in this stage 





· RISK ANALYSIS 

In every project there are different different  as risk  . Risk could affect the  success and failure of the project. Risk Analysis is conducted to identify the risk as when we work on any project definitely risk factor is their. There are different types of risk depends upon the condition  Such as Operational Risk , Reputational Risk ,  Technical , Legal , etc

1. Internal Risk :-   Inventory Management , Server Availability , Easy to access ,Website should be user friendly  , Security Breach 
2. External Risk :-  Security Breach ,Pricing Risk  , Better presentation , Payment Risk  
3. BA Risk :-   This  risk involves  Improper Requirement Gathering  which will Majorly effects our Project  , Rates should be competitive , Response in Market ,  better ranking and rating to particular  product  , Proper Domain Knowledge 
4. Process Risk  :-   For booking any order steps should be easy so that farmer can easily place and order  again rates should be competitive , product catalog  contains complete features  and  result should be healthily .
5. Projects Based Risk :-   Scope Risk  should  be their Project should be complete in given budget and timeframe , These risk are specific to project itself 



· RACI MATRIX OR STAKE HOLDER ANALYSIS 

The RACI chart identify the person to whom we have to contact once the changes take place  in the document  The Main role of RACI chart is to describe the role of Stakeholders in the production of BRD document  RACI  stands for 
 
Responsible      Who is Responsible for creating the document  
Accountant       Accountable for Accuracy of this project 
Support            Provide Supporting Services in the production of this document 
Consultant       Provides Input
Informed          Must be informed of any change 






· Gantt Chart


	Resources 
	Week    1 
	Week 10
	Week 20
	Week 30
	Week 40
	Week 50

	Project Manager
	 
	 
	 
	 
	 
	 

	Business Analysist 
	 
	 
	 
	 
	 
	 

	Java developers
	 
	 
	 
	 
	 
	 

	Operational and Support Head
	 
	 
	 
	 
	 
	 

	Tester
	 
	 
	 
	 
	 
	 

	Network Engineer 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 





· Elicitation Techniques we used to complete a Project 

1. Document Analysis :-   This is one of the compulsory and Mandatory technique which needs to be use in generally every project I am also using this technique to know the 
Current stage of my application . So that only I can come up with enhancement for that I can take mails , minutes of meeting  existing documents etc 
2. Reverse Engineering :-  AS I am coming up with Enhancement in my application so as I know for migration or enhancement we are using reverse engineering  . So I just cme up with enhance version of my application so this technique plays an important roles 
3. Focus Groups :-   People from same domain knowledge should be there so we come up with any new idea so here we use homogeneous focus groups 
4. JAD Session :-   This technique is use because my project is related  to technical team so technical team plays an important roles in this project 
 
· What document to Write 
BRD  Business Requirement Document  ,   Functional Specification Document  FSD ,   FRD  Functional Requirement Document , Use case Document  .
· What process to follow to sign off on the Document 
Sign off to be taken on SRS  as this is primary and important document , Sign off can be taken by  Email Confirmation from client 

· How to take Approvals from the client 
Establish a formal meeting with the client to keep them informed and get continue feedback through regular meetings we can show the progress of our projects by the time take feedback from the client and move forward  
· What Communication Channels to establish and implement 
Regular Meetings ,Weekly  Status Meetings conducted by Project Manager   , Bi weekly Sprint Reviews and Monthly stakeholders updates .through regular meetings we can update  Meeting is a communication channels telling the progress of the projects mails 
· How to handle Change Request
We take change request form and do impact analysis is the change request is good for project is the change request benefit for the project or not . Change request is very important for the project so we have to take approval from the client and then what changes are done  we need to document the same
Weekly Status Meeting conducted by Project Manager to review progress , Bi weekly 
· How to update progress of the project to the stake holders
Weekly status reports and Monthly review meetings through these meeting  and reports we can update the status of our project to stakeholders 
· How to take sign off on the UAT
USER ACCEPTANCE TESTING  first we will do user acceptance preparation testing then fix issues accept forms then final review meeting and obtain Sign off
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Functional Specifications




	Project Name 
	IMPLEMENTATION OF SFDC IN IDFC BANK 


	Customer Name 
	IDFC BANK 

	Project Version 
	Version  1.0

	Project Sponsor
	CUSTOMER ENGAGEMENT DEPARTMENT 

	Project Manager 
	DEEPTI SONI

	Project Initiation Date 
	01.08.2025







Functional Requirement Specification 



	Req Id

	Req  Name 

	Req Description 

	Priority 


	FR0001
	Login
	User Should login the application for checking  customer information 
	1

	FR0002
	Search 
	After entering CRN system search record for particular CRN 
	3

	FR0003
	Display
	Once we enter the CRN details for particular customer will be display 
	2

	FR0004
	Result
	Once the CRN is fetched  desire information for the customer comes on the screen 
	4

	FR0005
	Offers
	While searching for any CRN Automatically offer will be display down
	5






Document 4  

Requirement Tracibilty Matrix 

	Req Id 
	Req Name

	Req Discription

	Design

	D1

	T1

	D2

	T2

	UAT 


	FR0001
	Login
	User Must be able to access the application 
	Complete 
	Complete 
	Complete
	Complete
	Complete
	Complete

	FR0002
	Search 
	After entering CRN system search record for particular CRN 
	Complete
	Complete
	Complete
	Complete
	Complete
	Complete

	FR0003
	Display
	Once we enter the CRN details for particular customer will be display 
	Complete
	Complete
	Complete
	Complete
	Complete
	Complete

	FR0004
	Result
	Once the CRN is fetched  desire information for the customer comes on the screen 
	Complete
	Complete
	Complete
	Complete
	Complete
	Complete

	FR0005
	Offers
	While searching for any CRN Automatically offer will be display down
	complete 
	Complete
	Incomplete 
	Incomplete
	Incomplete
	Incomplete



DOCUMENT 5

BRD TEMPLATE 


1.  Document  Revisions  


	Date
	Document Version
	Document Changes 

	01/08/2025
	1.0
	Enhancement in existing application and enabling the security features in the application  such as personal and confidential information should be hide and can be shown only when require or when we want to see or show to any one . 

Loan Offers must be shown on offers screen 

depends upon customer
 overall  Relation values  and Profile 






2. Approvals 

	Role 
	Name 
	Title
	Signature
	Date

	Project Sponser
	Customer Engagement Department
	 
	 
	1/8/2025

	Project owner
	 
	 
	 
	 

	Project  Manager
	DEEPTI SONI
	 
	 
	 

	System Archiutecture
	System Designer
	 
	 
	 

	Developemtn Team 
	Developers
	 
	 
	 

	Use Experience Lead
	 
	 
	 
	 

	Quality Lead
	 
	 
	 
	 

	Content Lead 
	 
	 
	 
	 



3 .  RACI Chart for this Document 

The RACI chart identify the person to whom we have to contact once the changes take place  in the document  The Main role of RACI chart is to describe the role of Stakeholders in the production of BRD document  RACI  stands for 
 Responsible
 Accountable
 Consultant 
  Informed 

Codes Used in RACI Chart 

Responsible      Who is Responsible for creating the document  
Accountant       Accountable for Accuracy of this project 
Support            Provide Supporting Services in the production of this document 
Consultant       Provides Input
Informed          Must be informed of any change 







 RACI Chart 

	RACI Matrix for Project 

	 
	 
	 

	 
	 
	 

	RACI
	Name of the Person 
	Designation

	 
	 
	 

	Responsible 
	
	Developers 

	 
	
	Testers 

	 
	
	Project Manager

	 
	
	

	Accountable 
	
	Project Manager

	 
	
	

	 
	
	

	 
	
	

	Consultant 
	
	Team Members

	 
	
	Developers

	 
	
	

	 
	
	

	Informed 
	
	Project Manager

	 
	
	

	 
	
	

	 
	 
	



4. Introduction 

4.1  :-    Business Goals     

To build an application contain complete information of customer with data privacy feature and help the user with one  complete view  of 360 o for any customer . 
At the single sight we get complete information related to any  customer bet offers , personal details , meetings , interaction , and complete relationship with us . 

4.2  Business  Objective    
 
Main Objective is data privacy which we maintain as customer personal details  privacy is vey important in any sector . AS no one like that every one come to know every thing about him . 


4.3  Busniess Rule  

As our Document is for IDFC Bank   Customer security is the main rule needs to be follow in every step . This is the manager task  in banks because at any point of time banker knows every thing about customer but he is not suppose to disclose it to any one else . This is the main thumb rule which  needs to follow as customer visits branch only on trust and w have to maintain that trust . 

4.4    Background 

In order to make security feature more strong we enhance our application which contain over all over view of any client . the main purpose of this application is safety and security of client details and also maintain the complete record of all interaction pertain to particular client . 

4.5  Project Objective 
 
To come up with upgraded application with new features so it will more easy for user to use the application. Also the same  should be accepted by users . Every one likes some thing new or attractive so we enhance the application and comeup with new once . 


4.6   Project Scope 

We are going to build up enhance version of  application SFDC  which  include security feature more  strong then previous one and with more add on features . 

 In Scope Functionality 

· In this project I am keeping customer person information and its privacy secure .
· Record of interaction with customer should be maintain 
· Offers  in customer account  should  be reflect time to time  



Out Scope Functionality 
· I am not adding the feature that if once the offer is rejected then again if customer need then how can he avail the same 
· I am not adding the feature of AMB on regular basis , it will reflect only after one quarter 
· Eligibity for upgrade to higher program reflect only after it shows the average maintain
 

5.  Assumptions    

 Requirements which are not real which may happen  comes under Assumptions  There are many type of requirement such as functional non functional  in those requirement  there are Assumption . 

Assumptions  1     A user  should enter customer details .
Assumptions  2    A user enter all his detail such as CRN or Mobile no Pan no etc  .         
Assumptions  3     Automatically details display pertains to that customer  .
Assumptions  4    User should have sufficient knowledge  for online access .
Assumptions  5    User must have sufficient knowledge for using the application 


6.   Constraints 

Constraints are the Rules and Laws which are follows and which needs to be followed. For every project we are following certain rules such as steps which are used 
Login
Search 
Display 
Offers 
Results 

As this information display step by step that are called Constraints. 

7.  Risks 

 In every project there are different different  as risk  . Risk could affect the  success and failure of the project. Risk Analysis is conducted to identify the risk as when we work on any project definitely risk factor is their. There are different types of risk depends upon the condition  Such as Operational Risk , Reputational Risk ,  Technical , Legal , etc 
· Teclnological Risks :-   This risk involves risk  related to technology  time to time updation in technology and new technology issues that could affect the project 
· Skills Risk  :-   This risk is related to  staff that the staff is perfectly skilled or not in other words we can say product expertise 
· Political Risk  :-  If there is any political force connect to project then that affect the project 
· Business Risks  :-  It generally define business implication if the project is canceled 
· Requirement Risk  :-  In this Area  we check all the requirement which are not correctly  defines . We list down the list of all such requirement which are not correctly defines 
· Other Risk
 
· Internal Risk :-  Server Availability , Easy to access ,Website should be user friendly  , Security  should not  Breach 
· External Risk :-  Security Breach , Overview   , Better presentation .   
· BA Risk :-   This  risk involves  Improper Requirement Gathering  which will Majorly effects our Project  , Rates should be competitive , Response in Market ,  better ranking and rating to particular  product  , Proper Domain Knowledge 
· Process Risk  :-   For booking any order steps should be easy so that farmer can easily place and order  again rates should be competitive , product catalog  contains complete features  and  result should be healthily .
· Projects Based Risk :-   Scope Risk  should  be their Project should be complete in given budget and timeframe , These risk are specific to project itself 

8. Business Process Overview
TO BE  Proposed Recommendation   and As is Legacy System 

Business Process Flow  Shows the complete prcoess flow follows in this project  

























9.  Business Requirement 

	Req ID
	Req. Name
	Req. Description
	Priority

	
	
	
	

	 
	 
	 
	 

	BR001
	Staff  Search for CRN
	 Staff Should able to search for the particular CRN 
	2

	BR002
	Staff login the Screen
	Staff Should able to login using  login id and password
	1

	BR003
	Product information
	 User Should get details of  product Information 
	4

	BR004
	Email Confirmation
	 Customer  should get email confirmation
	6

	BR005
	Searching for offers in CRN
	Staff should search for different offer in CRN
	3

	BR006
	Add offer if accepted
	 User finalize for the offer accept the same  
	5











	10. Appendices
 
10.1 List of Acronyms 	

	Acronym
	Description

	 
	 

	CRN
	Customer Relation ship Number

	Cust
	Customer 

	UAT 
	User Acceptance Testing

	D1
	Design 1

	D2
	Desgin 2

	T1
	Testing 1

	T2 
	Testing 2 

	Req
	Requirement

	SFDC
	Sales Force Direct channel

	IDFC
	Name of Bank

	ERV
	Existing Relatinship Value

	AMB 
	Average Manohtly Balance

	AQB
	Average Quartertly Balance

	DOB
	Date of Birth





Glossary of Terms 
	Term
	Defination

	 
	 

	Customer Relationship Number
	A unique number alloted to particulat cstomer 

	UAT
	Final Stage of Testing 

	ERV Existig Relationship value
	Expmain us the overall relation of a customer in a bank

	AMB Average Monthly Balance
	Means Average bal;aknce maintian by particular customr in a month

	AQB Average Quarterly Balance
	Means  Average Balance Maintain by customer in a Quarter

	 
	 



Related Document 

	Document Name
	Description
	Reference Linkl

	Funtional Specification Document  ( FSD)
	Define details findctional requirement of SFDC
	 FSD Document 

	Business Requirement Document ( BRD)
	Capture overall business needs and bjectives
	 BRD Document

	Requirement Tracibilty Matrix  (RTM)
	Define functional and Non Functional requirement
	 RTM Document

	Process Flow Fiagram  ( Activity Diagram )
	As IS and TO Be Process flow for Project
	 Activity Diagram

	Use Case Diagram  ( Use Case Diagram )
	Complete Business process flow 
	 Use Case Diagram
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