Name:-  Venkatesh
Mobile:- 9620077478
Email: - vvenky.dasari@gmail.com
Linked id:- www.linkedin.com/in/venkatesh-dasari-73610495
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool: - JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge: -
Insurance
Printing Retail
Education: -
MBA in Marketing
Certificates: -
Certified IT – Business Analyst IIBA [EEP]
 Soft skills: - Communication, Active Listening, Problem-Solving, Stakeholder Management
Language: - English, Hindi, Kannada, Telugu, Tamil.


Career object: - 
Having a total of 14.6 years of experience out of which I hold 11.1 years of experience as Direct & Retails sales and 3.5 years of experience into insurance domain as SME, including life, health, and general insurance. 
Profile summary: -
· In depth knowledge of SDLC in various phases (i.e. Waterfall & agile)
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist
· Agency Sales, Retails sales, B2C & B2b Sales.

Work exp. 
Company name: - Zurich Kotak General Insurance Pvt. Ltd		                   |Feb 2025 - Till Date|
Designation: Business Analyst (Parallel Role)
Project 1: - Agent on boarding |Agile|   
Project description: - Streamlined and automated the end-to-end agent onboarding process to reduce manual paperwork, improve regulatory compliance, and enhance onboarding turnaround time.

Role:- SME

Responsibilities

 Sold health and life insurance plans to individual clients and corporate leads.
 Gathered feedback from clients and agents to identify process gaps in policy issuance.
 Acted as liaison between sales and IT teams to improve CRM features and lead tracking workflow.
 Documented recurring system issues and contributed to user requirement documents.
 Participated in UAT testing for CRM updates and provided end-user feedback to the tech team.
 Provided training and walkthroughs to end-users and support teams.
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    Non-BA Experience – 
· Sold insurance policies by understanding client needs and suggesting suitable plans.
· Built and managed a portfolio of 100+ clients, maintaining high customer satisfaction and renewals.
· Coordinated with underwriting and back-office teams to ensure smooth policy issuance and claim processing.
· Conducted presentations and product walkthroughs for prospective customers and partner agents.

Company name: - Universal Sompo General Insurance Co. Ltd		                  |Aug 2024 – Feb 2025|
Designation: Business Analyst (Parallel Role)
Project 1: - Agency Portal - Agile 
Project description: - Collaborated with Sales and IT to develop an Agency Portal for policy issuance and performance tracking gathered requirements, created BRDs, and ensured seamless alignment with field operations and compliance standards.

Role:- SME 

Responsibilities
· Acted as a liaison between the sales team and IT to ensure portal features matched field requirements.
· Collected user stories by interacting with internal users (sales reps, agency managers).
· Drafted BRDs, process flow diagrams, and UI wireframes using MS Visio and Excel.
· Conducted competitive benchmarking to identify gaps in agent engagement.
· Collaborated with QA teams during UAT and ensured smooth defect resolution.
· Provided post-launch support and contributed to agent training materials and SOPs.
· Suggested enhancements based on real-time feedback from field agents during sales activities.
· Non – BA Experience.
 Prospected, qualified, and onboarded individual and corporate clients for life and general insurance products.
 Conducted needs analysis and recommended suitable insurance policies based on client profiles and risk appetite.
 Managed end-to-end sales cycle: lead generation, product explanation, documentation, and post-sale service.
 Built and maintained strong relationships with clients, ensuring high customer satisfaction and policy renewals.
 Worked closely with underwriting, claims, and policy issuance teams to ensure seamless operations.
 Achieved 100% of monthly/quarterly sales targets consistently.
 Managed end-to-end sales cycle: lead generation, product explanation, documentation, and post-sale service.
 Built and maintained strong relationships with clients, ensuring high customer satisfaction and policy renewals.
 Worked closely with underwriting, claims, and policy issuance teams to ensure seamless operations.
 Achieved 100% of monthly/quarterly sales targets consistently.

Project 2: - Agent Onboarding - Waterfall 
Designation: Sales Rep & Business Analyst (Parallel Role)

Project description: - Worked as a functional SME and business analyst for automating the manual agent onboarding process, ensuring compliance with regulatory and internal requirements, using the Waterfall development approach.
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Role: - SME

Responsibilities

 Collaborated with stakeholders (Sales, HR, Compliance) to gather and document business requirements.
 Created Business Requirement Document (BRD) detailing onboarding steps: KYC collection, IRDAI training validation, background checks, and agent code generation.
 Participated in requirement walkthroughs with business users and clarified doubts for the technical team.
 Defined TO-BE onboarding workflows using process maps and flowcharts.
 Coordinated with the QA team during User Acceptance Testing (UAT) by preparing test cases and validating scenarios.
 Delivered post-go-live training and support for field sales and HR teams.


Non-BA Experience
· Recruited and onboarded insurance agents (POSPs/advisors) to expand the company’s sales network.
· Collected and verified KYC documents and ensured agent training completion as per IRDAI norms.
· Tracked onboarding progress using Excel/CRM and followed up with agents to reduce drop-offs.

Company name: - ICICI LOMBARD General Insurance CO.LTD |Feb 2022 – Feb 2025|
Designation: Sales Rep & Business Analyst (Parallel Role)

Project 1: - Agent Onboarding Documentation Project

Project description: - Created and managed structured process documentation for the agent onboarding system implementation using the Waterfall model.

Role: - SME 

Responsibilities

· Collaborated with process owners to gather detailed inputs for each onboarding step (KYC, IRDAI certification, code generation).
· Created structured documentation at each Waterfall phase:
· Requirements phase: Drafted the Business Requirement Document (BRD) outlining end-to-end onboarding steps.
· Design phase: Developed flowcharts and process maps (AS-IS and TO-BE) using Visio.
· Development phase: Maintained change logs and updated requirement traceability matrices.
· Testing phase: Documented UAT test cases and logged issues in Excel.
· Deployment phase: Created user guides and training materials for branch staff and agents.
· Ensured document version control and obtained approvals from respective department heads.













