Question 1 – Write Agile Manifesto
Agile manifesto describes four main values and twelve principles of agile software.
Four main values
· Individuals and Interactions over processes and tools
· Working software over comprehensive documentation
· Customer collaboration over contract negotiation
· Responding to change over following a plan
Twelve principles of agile software
· Satisfy the customer through early and continuous delivery of valuable software.
· Welcome changing requirements, even late in development. Agile process harness change for the customer’s competitive advantage.
· Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.
· Business people and developers must work together daily throughout the project.
· Build project around motivated individuals. Give them the environment and support they need and trust them to get the job done.
· The most efficient and effective method of conveying information to and within a development team is face to face conversation.
· Working software is the primary measure of progress.
· Agile process promotes sustainable development. The sponsors, developers and users should be able to maintain constant pace indefinitely.
· Continuous attention to technical excellence and good design enhances agility.
· Simplicity- the art of maximizing the amount of work not done- is essential.
· The best architectures, requirements and designs emerge from self-organizing teams.
· At regular intervals. The team reflects on how to become more effective, then tunes and adjusts its behaviour accordingly.









Question 2 – User Stories- Acceptance Criteria-BV-CP –Write minimum 20 User stories and their Acceptance Criteria along with their BV and CP
	User Story No: 1
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO REGISTER IN SCRUM FOODS
SO THAT I CAN LOGIN INTO SCRUM FOODS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Registration Screen.
Text Boxes for User Name, Password, Nation ID, Mobile No, Email, Address, 
Phone Number.
Click on Register Button.
Send Successful Notification to the user.



	User Story No: 2
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO LOGIN IN SCRUM FOODS
SO THAT I CAN ORDER FOOD

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Login Screen.
Text Boxes for User Name, Password.
Click on Login Button.
Redirect to homepage of Scrum Foods.



	User Story No: 3
	Tasks: 2
	Priority: HIGHEST

	AS 
A CUSTOMER
I WANT TO SEARCH AND VIEW RESTAURANTS IN SCRUM FOODS
SO THAT I CAN SEE RESTAURANT RATINGS AND DISTANCE

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Home Screen.
Search bar for searching restaurants.
Click on Search Button.
View list of restaurants matching the search criteria.



	User Story No: 4
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO VIEW RESTAURANTS MENU
SO THAT I CAN SEE FOOD OPTIONS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
List of restaurants open for delivery.
Select restaurant.
View restaurant menu.



	User Story No: 5
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO ORDER FOOD
SO THAT I CAN GET FOOD DELIVERED AT MY ADDRESS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Display menu list.
Select food to order.



	User Story No: 6
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO TRACK ORDER
SO THAT I CAN SEE THE TIME REMAINING FOR FOOD TO GET DELIVERED

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on track order.
Enter order id in the Text Box.
Click on Track button.
Display time remaining for order to be delivered.



	User Story No: 7
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO CANCEL ORDER
SO THAT I CAN GET REFUND

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on cancel order.
Enter order id in the Text Box.
Click on Cancel order button.
Radio buttons to select the reason of cancellation.
Get confirmation message order cancelled and refund initiated.



	User Story No: 8
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO GIVE FEEDBACK AND RATING
SO THAT I CAN CONVEY MY SATISFACTION TO THE RESTAURANT

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Enter feedback in the text box.
Click on submit feedback button.
Select from the stars available.
Click on Submit rating button.
BUSINESS RULE
Maximum of 5 stars can be given.




	User Story No: 9
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO LOGOUT OF SCRUM FOODS
SO THAT I CAN EXIT THE APPLICATION

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on logout button.
Application closed.



	User Story No: 10
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO LOGIN IN SCRUM FOODS
SO THAT I CAN DELIVER FOOD

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Login Screen.
Text Boxes for User Name, Password.
Click on Login Button.
Redirect to order delivery page of Scrum Foods.



	User Story No: 11
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO VIEW ORDERS
SO THAT I CAN SEE ORDERS WITHIN MY CATCHMENT

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Delivery boy home screen
Click on view orders
View orders within my catchment



	User Story No: 12
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO SELECT AND ACCEPT ORDERS
SO THAT I CAN GO TO THE RESTAURAT AND PICKUP ORDER

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Delivery boy home screen
Click on view orders
View orders within my catchment
Select the order for pickup and delivery
Click on the accept button



	User Story No: 13
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO PICKUP AND DELIVER ORDER
SO THAT I CAN COMPLETE MY DAILY DELIVERY TARGET

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Accept the order for delivery
Provide the order id at the restaurant
Verify the items
Pick up the order from the restaurant
Deliver at customer address





	User Story No: 14
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO UPDATE THE STATUS OF THE ORDER
SO THAT CUSTOMER CAN GET TIMELY UPDATES ABOUT THE ORDER

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Accept the order
Select from the status options delivery boy on its way to pick the order
Click on update status button
Pick up the order from the restaurant
Select from the status options order is on its way
Click on update status button
On reaching the customer address
Select the option order reached you location
Click on update status button
Deliver at customer address
Select the option order delivered successfully
Click on update the status



	User Story No: 15
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO LOGOUT OF SCRUM FOODS
SO THAT I CAN EXIT THE APPLICATION

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on logout button.
Application closed.



	User Story No: 16
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT
I WANT TO REGISTER ON SCRUM FOODS
SO THAT I CAN ENROLL MY RESTAURANT FOR ONLINE FOOD DELIVERY

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Registration Screen.
Text Boxes for Restaurant Name, Password, Restaurant ID, Mobile No, Email, Address, select from radio button veg nonveg or both, Upload Menu List,
Click on Register Button.
Send Successful Notification to the Restaurant.



	User Story No: 17
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT
I WANT TO LOGIN ON SCRUM FOODS
SO THAT I CAN VIEW THE ORDERS TO BE FULLFILLED

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Enter the User name and Login id
Click on login button
Redirect to home page 
Click on view orders



	User Story No: 18
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT
I WANT TO VERIFY DELIVERY BOY
SO THAT I CAN HANDOVER CORRECT ORDER FOR DELIVERY

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Confirm the details of the delivery boy
Click on delivery boy verified
Confirm the order id
Click on order verified
Handover the order for delivery



	User Story No: 19
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT
I WANT TO VIEW FEEDBACK
SO THAT I CAN MAKE NECESSARY CHANGES TO ENHANCE THE CUSTOMER EXPERIENCE

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on view feedback button
Select the date from the calendar option
Click on ok button
View the feedbacks for the selected date



	User Story No: 20
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT
I WANT TO REPORT ISSUES
SO THAT I CAN RAISE A CONCERN TO THE SCRUM FOODS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on report an issue button.
Select from the list of predefined issues.
If any other issue option selected.
Enter the issue in issue in brief in the text box provided.
Click on submit button.
Complaint id will be generated and sent n registered email id.



	User Story No: 21
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT
I WANT TO VIEW REVENUE GENERATED REPORT
SO THAT I CAN VIEW THE REVENUE GENERATED

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on view revenue report button.
Select the time period to see the revenue.
Select the format for viewing the report among the options available.
Click on generate report button.
Report will be generated in the selected format.
BUSINESS RULE:
Only one report format can be selected at a time.



	User Story No: 22
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT
I WANT TO LOGOUT OF SCRUM FOODS
SO THAT I CAN EXIT THE APPLICATION

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on logout button.
Application closed.





	User Story No: 23
	Tasks: 2
	Priority: HIGHEST

	AS A REGIONAL ADMIN
I WANT TO LOGIN
SO THAT I CAN ACCESS THE REGIONAL ADMIN PAGE

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Enter the User name and Password and Region
Click on login button
Redirect to regional home page 



	User Story No: 24
	Tasks: 2
	Priority: HIGHEST

	AS A REGIONAL ADMIN
I WANT TO TRACK THE STATUS OF THE ORDER
SO THAT I CAN CHECK THE STATUS OF ORDER DELIVERY FOR THE REGION

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on Track Status of Order Tab
Select the date
Click on respective radio button to check order delivered on time, order delayed in delivery, order not delivered, order on the way
View the list
BUSINESS RULE:
You can click on any one radio button at a time 



	User Story No: 25
	Tasks: 2
	Priority: HIGHEST

	AS A REGIONAL ADMIN
I WANT TO ACCESS THE CUSTOMER FEEDBACK
SO THAT I CAN VIEW THE FEEDBACK FOR THE DELVERY BOY AND FOR THE RESTAURANT

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on Customer Feedback Tab
Select the date
Click on respective radio button to check customer feedback for delivery boy and customer feedback for restaurant
View the customer feedback list
BUSINESS RULE:
You can click on any one radio button at a time 



	User Story No: 26
	Tasks: 2
	Priority: HIGHEST

	AS A REGIONAL ADMIN
I WANT TO MANAGE DELIVERY BOYS
SO THAT I CAN ADMINISTER THE DELIVERY BOYS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on Manage delivery boy Tab
Select from the available options
Add new Delivery Boy
Pending joining formalities of the Delivery boy
Exit formalities for resigned delivery boy
BUSINESS RULE:
You can click on any one option at a time 



	User Story No: 27
	Tasks: 2
	Priority: HIGHEST

	AS A REGIONAL ADMIN
I WANT TO MANAGE RESTAURANTS
SO THAT I CAN ADMINISTER THE RESTAURANTS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on Manage Restaurant Tab
Select from the available options
Confirm enrolment of the Restaurant
Confirm exit of the Restaurant
BUSINESS RULE:
You can click on any one option at a time 



	User Story No: 28
	Tasks: 2
	Priority: HIGHEST

	AS A REGIONAL ADMIN
I WANT TO VIEW THE ISSUES
SO THAT I CAN CHECK ISSUES RELATED TO DELIVERY BOYS, RESTAURANTS AND APPLICATION OF THE REGION

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on Issues Tab
Select from the available options
Issues related to delivery boys
Issues related to restaurants
Issues related to scrum foods application
BUSINESS RULE:
You can click on any one option at a time 



	User Story No: 29
	Tasks: 2
	Priority: HIGHEST

	AS A REGIONAL ADMIN
I WANT TO VIEW THE PAYMENT DETAILS
SO THAT I CAN VIEW THE DETAIL OF THE PAYMENTS MADE TO THE REGIONAL RESTAURANTS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on Payment Details Tab
Select the restaurants from the list for which you want to view the payment details
Enter the From and to date
Select from the available options
Payments done through credit/debit card
Payments done through net banking
Payments done through UPI
Payments done through cash on delivery (COD)
Total Payments collected
Payment details displayed 



	User Story No: 30
	Tasks: 2
	Priority: HIGHEST

	AS A REGIONAL ADMIN
I WANT TO LOGOUT OF SCRUM FOODS
SO THAT I CAN EXIT THE APPLICATION

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on logout button.
Application closed.



	User Story No: 31
	Tasks: 2
	Priority: HIGHEST

	AS AN ADMIN
I WANT TO LOGIN
SO THAT I CAN ACCESS THE ADMIN PAGE

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Enter the User name and Password
Click on login button
Redirect to admin home page 



	User Story No: 32
	Tasks: 2
	Priority: HIGHEST

	AS AN ADMIN
I WANT TO VIEW THE ISSUES
SO THAT I CAN CHECK ISSUES RELATED TO DELIVERY BOYS, RESTAURANTS AND APPLICATION OF ALL REGION

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on Issues Tab
Choose region from the dropdown list
Select from the available options
Issues related to delivery boys
Issues related to restaurants
Issues related to scrum foods application
Click on assign tab to assign the issue to the concerned department for resolution
BUSINESS RULE:
You can select only one region at a time
You can click on any one option at a time 



	User Story No: 33
	Tasks: 2
	Priority: HIGHEST

	AS AN ADMIN
I WANT TO ACCESS THE CUSTOMER FEEDBACK
SO THAT I CAN VIEW THE FEEDBACK FOR THE DELVERY BOY AND FOR THE RESTAURANT FOR ALL REGIONS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on Customer Feedback Tab
Select region
Select the date
Click on respective radio button to check customer feedback for delivery boy and customer feedback for restaurant
View the customer feedback list
BUSINESS RULE:
You can select only one region at a time
You can click on any one radio button at a time 



	User Story No: 34
	Tasks: 2
	Priority: HIGHEST

	AS AN ADMIN
I WANT TO ACCESS THE RESTAURANT PRIVILEGES
SO THAT I CAN VIEW THE MANAGE THE PRIVILEGES OF THE RESTAURANT FOR ALL REGIONS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on Restaurant Privileges Tab
Select the region
Select the restaurant
Click on View restaurant privilege button
Click on mange privileges button
If you want to approve then click on approve privilege button
If you want to reject then click on reject privilege button
BUSINESS RULE:
You can select only one region at a time
You can select only one restaurant at a time





	User Story No: 35
	Tasks: 2
	Priority: HIGHEST

	AS AN ADMIN
I WANT TO ACCESS THE REQUEST TAB
SO THAT I CAN MANAGE THE REQUESTS OF DELIVERY BOY, REGIONAL ADMIN AND RESTAURANTS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on Requests Tab
Select the region
From the three tabs available Delivery Boy request, Regional Admin request, Restaurant request, click on the respective tab for which you want to view the request.
If you want to approve then click on approve request button
If you want to reject then click on reject request button
BUSINESS RULE:
You can select only one region at a time
You can click on any one of the three tabs in the request page at a time



	User Story No: 36
	Tasks: 2
	Priority: HIGHEST

	AS AN ADMIN
I WANT TO ACCESS THE RESOLVE ISSUES TAB
SO THAT I CAN RESOLVE ISSUES OF DELIVERY BOYS, RESTAURANTS, CUSTOMERS AND APPLICATION

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on Issues Tab
Select the region
Select from the available options
Issues of delivery boys
Issues of restaurants
Issues of customers
Issues of scrum foods application
Click on resolve issue
BUSINESS RULE:
You can select only one region at a time
You can click on any one option at a time 



	User Story No: 37
	Tasks: 2
	Priority: HIGHEST

	AS AN ADMIN
I WANT TO LOGOUT OF SCRUM FOODS
SO THAT I CAN EXIT THE APPLICATION

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on logout button.
Application closed.



	User Story No: 38
	Tasks: 2
	Priority: HIGHEST

	AS A BUSINESS OWNER
I WANT TO LOGIN INTO SCROM FOODS APPLICATION
SO THAT I CAN ACCESS THE BUSINESS OWNER PAGE

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Enter the User name and Password
Click on login button
Redirect to business owner home page 





	User Story No: 39
	Tasks: 2
	Priority: HIGHEST

	AS A BUSINESS OWNER
I WANT TO ACCESS THE PAYMENTS TAB
SO THAT I CAN UPDATE PAYMENTS FOR DELIVERY BOYS AND RESTAURANTS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on the Payment tab on the business owner home page
Choose from the option update payments for delivery boys, update payments for restaurants
Click on release payment button
BUSINESS RULE:
You can select any one of the update payments tabs at a time 



	User Story No: 40
	Tasks: 2
	Priority: HIGHEST

	AS AN BUSINESS OWNER
I WANT TO LOGOUT OF SCRUM FOODS APPLICATION
SO THAT I CAN EXIT THE APPLICATION

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Click on logout button.
Application closed.




Question 3– What is epic? Write 2 epics
An Epic is a set of related user stories. They are also considered as “really big user story”.
Examples of epic:
· Customer ordering food from Scrum Foods application is an epic. Related user stories in it are
· Customer Registration
· Customer Login
· Customer Search and View Restaurant
· Customer View Menu
· Customer Order Food
· Customer Makes Payment
· Customer Track Order
· Customer Gives Feedback and Ratings
· Customer Logout
· Delivery boy delivering order is an epic. Related user stories are
· Delivery boy Registration
· Delivery boy Login
· Delivery boy View Orders
· Delivery boy Select and Accept Orders
· Delivery boy Pickup and Delivers Order
· Delivery boy Updates Status of the Order
· Delivery boy collects payment in case of Cash on Delivery (COD)
· Delivery boy see Feedbacks and Ratings
· Delivery boy view Deliveries Report and Revenue Generated
· Delivery boy Logout
Question 4 –What is the difference between BV and CP
Business Value (BV) 
· Business Value is nothing but how important a particular feature (user story) is for the business.
· The estimation is done by using scrum currency notes. Notes of denomination Rs 1000, Rs 500, Rs 100, Rs 50, Rs 20 and Rs 10 are provided.
· These estimations are done by stakeholders (clients).
· If different BV are selected by the stake holders then discussions happen and all stakeholders agree on one BV.
Complexity Point (CP)
· CP also known as Story Points (SP) is the effort required by the scrum developers to develop a particular feature (user story) using technology.
· Efforts include time taken to solve the complexity and write the code.
· CP is estimated by the scrum developers using an estimation technique known as Planning Poker.
· Scrum developers are provided with poker cards having values “?”, 1, 2, 3, 5, 8, 13, 20, 40, 100 and BIG. Scrum developers will give CP to user storied and if different values are selected then discussions happen and all agree to one CP value to that user story.
Question 5 –Explain about Sprint
· Sprint is a scrum based agile methodology
· Sprint is the time period that the team decides to deliver a specific set of user stories and produce working features.
· It is a time boxed event. Normally a sprint period will be of 2 weeks but may extended to 4 weeks.
· A sprint is planned using the sprint planning meeting, daily progress is tracked using the daily scrum meeting and at the end sprint review meeting and sprint retrospective meeting takes place.
· During sprint planning, the business customer or product owner specifies the user story priority and the development team commits to the scope for a given sprint.
· During a sprint, user stories can be removed from the sprint scope but new user stories cannot be added, this allows project teams to focus on the goals of the sprint and deliver rapidly.
Question 6 – Explain Product backlog and sprint back log
Product backlog is a list that complies all the task and user stories that must be done to complete the whole project. An effective product backlog breaks down each backlog items into a series of steps that helps the development team. Product backlog should be updated constantly as and when responding to change and this process is known as backlog grooming or backlog refinement. It consists of adding, deleting and prioritizing tasks in the product backlog to maximize the efficiency of agile workflow. This is done in product backlog grooming meeting.
Sprint backlog is a subset of product backlog. The sprint backlog comes from the product backlog but it consists of only the product backlog items that can be completed during each agile sprint. The complexity of the project will determine the sprint backlog. Unlike product backlog the sprint backlog is unchanged during the period of the sprint. It can be changed, but only during the sprint planning meeting.
Question 7 – What is impediments log? write 2 impediments
An Impediment is a challenge or anything that is faced by the scrum team during the product development or sprint that keeps them from getting the work done and slow down the velocity. There are basically two main types of impediments
· Team Impediments: Issues that the team can solve internally without needing external assistance.
· Organizational Impediments: Issues that are dependent on other to solve.
An Impediments Log is used to record, track and resolve the impediments (Obstacles, challenges) that delay the team performance.
Example of impediments are:
· Sick team member
· Slow internet
· Lack of training
· Issues with obtaining inputs from other teams or divisions
Question 8 – Explain Velocity of the Team
Velocity is measure of complexity points or story points covered in a particular sprint. Also, it can be said that it measures the amount of work a team can complete in a single sprint.
Velocity of the team = Total CP or SP completed per sprint/Number of sprints

Question 9 – Draw Sprint Burn Charts n Product Burn Down Charts
Sprint Burn Down Charts
It is a graphical representation of amount of work left in the sprint versus the time allotted.
[image: ]
Product Burn Down Charts
It is a graphical representation of amount of work left in the product or project versus the time allotted.
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Question 10 – Explain about Product Grooming
Product Grooming also known as Product Refinement is the process of discussing, reviewing and prioritizing the product backlog items. The product manager, product owner and the scrum team are the part of the product grooming meeting. Following are the advantages of product grooming meetings:
· Removing outdated user stories and adding new user stories can increase the products efficiency.
· Product grooming can increase the velocity.
· Successful product grooming results in effective sprint planning.
· Rework can be avoided
Question 11 – Explain the roles of Scrum Master and Product Owner
Scrum Master is a person who monitors the performance of the team within the sprint. Team will raise all their issues to the scrum master and he/she will run to look for answers. This role can be played by any person in the team, normally BA play the role of scrum master.
Product Owner is a person who decides what needs to be in the product and who will be responsible for how the product has to be. Product owner regularly interact with customers and Bas. The role of Product Owner may be played by the BA or any person who has worked for end users for a long time or customer himself.
Question 12 – Explain all Meetings Conducted in Scrum Project
Following are the meetings that are conducted in scrum project:
· Sprint Planning Meeting: It happens at the beginning of each sprint and team decides what they will be delivering in the sprint.
· Daily Scrum Meeting: It happens each day wherein team will just answer 3 questions
· What did you do today?
· What will you do tomorrow?
· Are there any impediments that is slowing or stopping you?
· Sprint Review Meeting: It happens at the end of the sprint where team will demo the completed user stories to the Product Owner and get it cleared.
· Sprint Retrospective Meeting: It happens at the end of the sprint where team will answer 3 questions
· What went well in the project?
· What did not go well?
· What are the required areas of improvements in next sprint?
· Product Backlog Refinement Meeting: It happens in an ongoing basis that is used to discuss, refine and prioritize the product backlog. The scrum team meets to discuss and clarify the user stories, estimate the work involved and prioritize the product backlog based on business value.

Question 13 – Explain Sprint Size and Scrum Size
Scrum is an iterative development methodology used to manage software projects. Project resources are grouped as scrum teams which consists of BAs, Developers, Testers. Scrum team size will on average be 7 to 8 members.
Sprint is a scrum based agile methodology concept similar to an iteration. It is time boxed. It is the time period that the team decides to deliver a specific set of user stories and produce working features. Sprint period will be for two weeks but may be extended to 4 weeks.
Question 14 – Explain DOR and DOD
Definition of Ready (DOR): It is an entry criterion agreed by the product owner and development team to start the development of a product backlog item (PBI).
Example: no open questions about PBI, acceptance criteria written, no technical dependencies, PBI estimated and split small enough to fit into a sprint, INVEST (Independent, Negotiable, Valuable, Estimable, Small, Testable)
Definition od Done (DOD): It is an exit criterion agreed by the product owner and development team to consider product backlog item (PBI) done and ready to be shipped.
Example: PBI is coded, reviewed, bugs fixed, test cases automated, test cases written, tested, integrated, deployed, accepted by [Product Owner.

Question 15 – Explain Prioritization Techniques and MVP
Prioritization Techniques are used to que the requirements/user stories for the development process. Influencing factors are Importance, Risk, Cost, Benefit, Time and Strategy.
Various available prioritizing techniques are
· MoSCoW Technique
· 100$ Test
· Top 10 requirements
· Numerical Assignment
MoSCoW technique is the most commonly used prioritizing technique that is used to reach at an agreement with the stakeholders on the importance they place on the delivery of each requirement.
M- Must have this requirement to meet the business needs.
S- Should have this requirement, but project success does not rely on it.
C- Could have this requirement, if it does not affect anything else in the project.
W- Would have this requirement later, but it won’t be delivered this time.
Minimum Viable Product (MVP) is a version of product with just enough core features to be usable by early users who can then provide feedback for future product development. This technique helps to increase the quality of the final product. With this technique we come to know the areas of improvement. Since agile methodology is based on validating and iterating products based on user inputs hence MVP plays a critical and central role in agile development.

Question 16 – Difference between Business Analyst n Product Owner

	Parameter
	Business Analyst
	Product Owner

	Strategy
	Provides strategies relevant to the requirements of the product
	Provide business related strategies for development of the product

	Project focus area
	Focus more on the technical aspect of the project
	Focus customer related aspect of the project

	Analysing the product
	Create non functions requirements for the product
	Conduct competitive analysis of the product

	Creating customer perspective
	Helps to breakdown the stories into useful tasks
	Explains the story development process from the customer point of view

	End goal
	Technically correct product gets developed
	Product generate high business value

	Making changes
	Helps in incorporating any technical changes during the product development
	Asses the market to estimate the product’s market value and suggest the necessary changes




Question 17 – Prepare a sample Resume of 3yrs exp Product Owner
Mansi Gunjar
7869210703
Mansigunjar99@gmail.com
Bhopal, MP
Profile
A Product Owner with 2 years of professional experience, specializing in project management, Agile, Scrum, and product management. A proven track record of collaborating with cross-functional teams across all phases of the product life cycle. Adept at creating user stories to drive product enhancements and feature development.
Professional Experience
Product Owner, Tata Capitals LTD
May 2023 – Present
· Partner with stakeholders and product managers to evaluate customer needs and develop new features for POS software solution products
· Analyse feedback and data from customers to create user stories and identify opportunities to enhance product quality and improve the customer experience
· Coordinate with cross-functional teams to define strategic vision for the products, which includes developing product roadmaps and creating business strategies
· Owned KPIs for products, developed user stories and acceptance criteria, and led initiatives to transform product vision into new features.
· Collaborated with the product management team to identify automation opportunities and refine Agile delivery processes across the organization.
· Conducted root cause analysis to identify product defects and create solutions
Education
Bachelors of Commerce
BSSS, 2017-2020
Post Graduate Diploma in Management
IMDR, 2021-2023
Key Skills
· Software Development Life Cycle (SDLC)
· Agile Methodology
· Acceptance Criteria
· Feature Development
· Quality Assurance
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