SOWDERMET SIRISHA
Mobile: 7013155593 
Email: siri.kiran2804@gmail.com


Business Analyst with over 6 years of experience in analysing business processes, identifying critical areas for improvement, and successfully driving impactful solutions. 
Adept at eliciting and translating complex user requirements into actionable specifications, while expertly facilitating seamless communication and collaboration across cross-functional teams. Possesses strong analytical capabilities, consistently optimizing business operations and enhancing efficiency with a keen eye for detail and a commitment to delivering effective, data-driven outcomes.


Company: Accenture
Client: Meta
Role: Business Analyst 
Duration: Jan’19 – May’22
Project Name: AI-Driven Moderation Enhancer (AIME)
Project Description: AIME is an AI-powered moderation platform designed to automate and enhance content moderation across digital platforms. It leveraged NLP and computer vision models to detect, flag, and manage offensive, inappropriate, or harmful user-generated content in real time, enabling human moderators to act faster and more efficiently.

[bookmark: _GoBack]Responsibilities:
· Worked closely with the assigned Project Managers / Scrum Masters and other business Analysts to define the scope of a project
· Perform testing and validation for the projects. Ultimately own accepting the work from technology side
· Proficient knowledge of tools such as Jira for backlog management.
· Perform duties of Lead Business Analyst for high visibility and high priority use cases
· Demonstrated use of best practice of Agile with business and technical analysis principles such as process analysis and definition using structured approaches, etc
· Defined and prioritized product backlog with 40+ user stories across 9 sprints.
· Facilitated sprint planning, backlog grooming, and sprint reviews in collaboration with Scrum team.
· Worked closely with AI/ML engineers to translate moderation requirements into actionable stories.
· Created wireframes, acceptance criteria, and Definition of Done for key moderation features.
· Liaised with stakeholders to refine MVP scope and implemented regular feedback cycles for incremental delivery.

Technologies: React.js, Node.js, Python, AI/ML – NLP& CV, TensorFlow, MongoDB, Cloud – GCP, Firebase, DevOps& CI/CD – GitHub, Jenkin, Terraform, Jira, Confluence, Microsoft Teams.


Company: Infosys
Client: Google
Role: Process Analyst 
Duration: Feb’16 – Jan’19
Project Name: AccuMap – Systematic Map Accuracy Enhancement
Project Description: AccuMap is a large-scale geospatial data enhancement initiative designed to improve the accuracy and consistency of digital mapping systems across various regions. The project focused on validating and correcting map coordinate data through a structured waterfall-based SDLC process, aligned with quality benchmarks and compliance standards.

Responsibilities:
· Led requirements gathering and documentation under the Waterfall model.
· Collaborate with stakeholders to gather and document business requirements and translate them into functional specifications.
· Created BRD, FRD, SRS, Use Case Specifications, and Traceability Matrices
· Conducted stakeholder meetings, captured functional and non-functional requirements
· Worked with UI/UX team on wireframes, coordinated with developers and testers
· Participated in project planning, documentation sign-offs, and defect triaging
· Conduct interviews, workshops, and surveys to elicit user needs and preferences.
· Analyze and document business processes, identifying areas for improvement and optimization.
· Perform data analysis to identify trends, patterns, and insights to support decision-making.
· Facilitate communication and collaboration between stakeholders and development teams.
· Ensured quality delivery through phase-wise reviews and formal UAT handover.
· Conduct user acceptance testing and validate that solutions meet business requirements.

Technologies: AngularJS / React, Jenkins, Cloud Build, Google Places API, GCP, GKE, Cloud Load Balancing, Google Cloud Storage.

Highest Qualification: MBA | St. Xavier's PG College | Hyderabad

