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[bookmark: _Toc183805055][bookmark: _Toc189245462]Introduction
1.1 [bookmark: _Toc189245463]Business Goals:
1. Organizational Goals: 
The system will help achieve the following high-level business objectives:
· Improve Supply Chain Efficiency:
Optimize inventory management and reduce stock shortages or overstocking.
· Enhance Customer Satisfaction: Ensure timely deliveries through intelligent route planning and real-time tracking.
· Reduce Operational Costs: Minimize wastage of perishable goods and optimize logistic expenses.
2. Organizational Needs:
· Real-time Inventory Management:
Monitor stock levels at manufacturing plants and warehouses.
· Automated Order Processing: Ensure seamless tracking from order placement to fulfillment.
1.2 [bookmark: _Toc189245464]Business Objectives:
1. Optimize Inventory Management:
· Implement real-time tracking of raw materials, finished products, and stock levels.
· Reduce waste by monitoring expiration dates and ensuring first-in-out stock movement.
2. Enhance Order Processing & Delivery Efficiency:
· Enable seamless order processing from placement to fulfillment.
· Optimize delivery routes using AI-driven logistics to minimize transit time.
3. Reduce Operational Costs:
· Lower storage costs by maintaining optimal stock levels.
· Reduce fuel and transportation costs with efficient route planning.  
1.3 [bookmark: _Toc189245465]Business Rules:
1. Inventory Management Rules:
· Real-time Stock Updates: Inventory levels must be updated automatically when stock is added, transferred, or sold.
· First-In-First-out: Perishable items (ice cream, milk products) must be dispatched based on expiry dates.
2. Order Processing Rules:
· Order Confirmation: Orders must be confirmed based on product availability in the nearest warehouse.
· Order Modification and Cancellation: Customers can modify or cancel orders only before the fulfillment process starts.
3. Delivery and Logistics Rules:
· Route Optimization: Delivery routes should be auto-selected based on the shortest travel time and current traffic conditions.
· Delivery Assignment: Orders should be automatically assigned to the nearest available delivery person.
1.4 [bookmark: _Toc189245466]Background 
Company Overview: 
Ken is a leading manufacturer of ice cream and milk products, operating multiple manufacturing plants and warehouses across the country. The stores, supermarkets, and direct customers through an extensive distribution network.
Current Challenges:
Despite being a successful business, faces operational challenges in inventory management and order fulfillment, leading to inefficiencies such as:
· Lack of Real-Time Inventory Visibility
· Inefficient Order Processing and Fulfilment
· Delivery Delays and Logistics Challenges
1.5 [bookmark: _Toc189245467]Project Objectives:
The Inventory and Delivery Management System aims to enhance operational efficiency, optimize logistics, and improve customer satisfaction.      
1. Efficient Inventory Management:
· Implemented real-time stock tracking across all manufacturing plants and warehouses.
· Automate stock replenishment alerts to prevent overstocking or stockouts.
2. Streamlined Order Processing: 
· Develop a centralized order management system to handle incoming orders efficiently.
· Automate order allocation to the nearest warehouse based on product availability.
1.6 [bookmark: _Toc189245468]Project Scope: 
                                 The scope of the Inventory and Delivery Management System defines the functionalities, and features of the project.
A. In-Scope (Included Features and Functionalities)
The following functionalities will be developed and implemented:
1. Inventory Management
· Real-time stock tracking across manufacturing plants and warehouses.
· Automated stock updates upon order fulfillment.
[bookmark: _Toc189245469]   Assumptions:
1. Data Availability:
· The client will provide accurate, up-to-date data for existing inventory levels, order history, and customer details, as required for the system’s initial setup and testing.
· The client will ensure that data on current product batches, expiry dates, and warehouse locations are available for accurate inventory management.
2. Use Access and Security:
· The client will define and provide a list of roles and access levels required for users (admin, warehouse staff, delivery personnel customers ) to ensure proper role-based access control.
· The client will provide multi-factor authentication (MFA) options for key personnel such as administrators to ensure secure system access.
[bookmark: _Toc183805065][bookmark: _Toc189245470]       Constraints
1. Regulatory Compliance
2. Budget Limitation
3. Time Constraint 
4. Integration with existingng system
[bookmark: _Toc189245471]  Risks
· [bookmark: _Toc183805067][bookmark: _Toc189245472]Avoid:
Plan the budget with a buffer for unexpected costs and continuously monitor expenditures to keep within limits.
· [bookmark: _Toc183805068][bookmark: _Toc189245473]Mitigate:
Prioritize critical features and postpone non-initial functionalities if necessary to stay with budget.
· [bookmark: _Toc183805069][bookmark: _Toc189245474]Transfer:
Consider transferring the risk to a cybersecurity vendor who can provide specialized expertise and manage ongoing security risks. 
A. [bookmark: _Toc183805071][bookmark: _Toc189245475]Technological Risks:
Difficulty in integrating the new system with existing legacy system (e.g. ERP, accounting) could result in data system downtime 
B. [bookmark: _Toc189245476]Skills Risks:
The system’s reliance on AI-powered route optimization and predictive analytics may require specialized skills that the internal team or external developers may not have. 
C. [bookmark: _Toc189245477]Potential Risks
N/A
D. [bookmark: _Toc189245478]Business Risks
N/A
E. [bookmark: _Toc189245479]Requirement Risks
N/A
[bookmark: _Toc189245480]Business Process Overview
1.7 [bookmark: _Toc189245481]Legacy System (AS-IS)
1. Data Compatibility and Migration Issues
2. Integration Complexities
1.8 [bookmark: _Toc189245482]Proposed Recommendation 
1. Invest in staff Training and Change Management
2. Strengthen Security Measures
[bookmark: _Toc189245483]Business Requirements:
· Inventory Management: Ensures that inventory is tracked in real-time, preventing overstocking and stockouts. The system should provide visibility into stock levels, product expiration, and warehouse capacity.
· Optimized Delivery: Ensure fast and cost-efficient delivery by using intelligent route optimization and real-time order tracking. This will minimize delays and enhance customer satisfaction.

[bookmark: _Toc189245484]Appendices:
1.9 [bookmark: _Toc189245485]List Acronyms 
1. IDMS: Inventory and Delivery Management System
2. ERP: Enterprise Resource Planning
3. FIFO: First in, First Out
4. API: Application Programming Interface
5. UAT: User Acceptance Testing

1.10 [bookmark: _Toc189245486]Glossary of Terms
                                                   N/A
Q. 2 Process Flow diagram
[image: Flowchart for a manufacturing process]


Assignment 2


Q1.
Subject: Introduction from Mastercard: your Business Analyst Partner
Hello Ken,
I hope this message finds you well. My name is Komal Pardeshi, and I am a Business analyst at Mastercard. I am excited to collaborate with you and your team as we embark on the business understanding process for the TRIC project. 
At Mastercard, we specialize in handling announcements, service bulletins, and time deliverables. Our goal is to engage with clients to comprehend business objectives and challenges phased by clients. with 15 years of experience in the IT field, I am confident that we can work together to achieve your objectives.
To ensure a comprehensive understanding of your business needs, I propose scheduling an initial meeting to discuss your goals, challenges, and expectations. Please let me know your availability, and I will arrange the meeting for you.
Thank you for the opportunity to work with you. I look forward to a successful partnership.
Best regards,
Komal Pardeshi
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1. [bookmark: _Toc189245488][bookmark: _Toc189258153]Introduction
The purpose of this document is to outline the software requirements for an Online Store system. This system will allow users to browse products, add them to their cart, place orders, and make payments securely. It will serve as an e-commerce platform for customers to shop online with ease and for administrators to manage the store’s inventory and orders.
2. [bookmark: _Toc189245489][bookmark: _Toc189258154]Goal of the Project
The primary goal of the Online store project is to develop a robust and user-friendly e-commerce platform that provides a seamless shopping experience for users while offering an efficient and manageable interface for store administrators. The system should support multiple users, integrate secure payment gateways, and allow for product management and order tracking.
3. [bookmark: _Toc189258155]Objectives
· Provide a user-friendly interface for customers to search, browse, and purchase products.
· Implement a secure payment system with integration to payment gateways.
· Enable admin functionalities for inventory management, order tracking, and customer management.
· Provide features such as product search, sorting, filtering, and recommendations.
· Ensures scalability to handle increasing numbers of users and products.
· Implement responsive design for access via both desktop and mobile devices.
· Ensures high system availability and reliability.
4. [bookmark: _Toc189258156]Use Case Diagram
[bookmark: _Toc189258157][image: A diagram of a system
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5. [bookmark: _Toc189258158]Use Case Specification:
1. [bookmark: _Toc189258159] Use Case: Browse Products
1. Use Case Name: Browse Products
2. Actors: Customer
3. Description: 
This use case describes how a customer browses through the product catalog searches for specific items, and applies filters to desired products.
4. Preconditions:
· The customer must have access to the online store platform.
· The product catalog must be available in the system.
5. Postconditions: 
· The system displays a list of products matching the customer’s search or filters.
· If no matching products are found, an appropriate message is displayed.
6. Main Flow:
· The customer visits the home page of the online store.
· The system displays featured and recommended products.
· The customer selects a category or uses the search bar to find products.
· The system displays relevant products with basic details.
· The customer applies filters to refine the results.
· The customer clicks on a product to view detailed information.
7. Alternative Flows:
· A1: If the customer enters an invalid search term, the system displays a message: “No products found. Please try a different keywords.”
· A2: If the customer selects an empty category, the system displays a message: “No products available in the category.”
2. [bookmark: _Toc189258160]Use Case: Add Product to Cart
1. Use Case Name: Add Product to Cart
2. Actors: Customer
3. Description:
This use case describes how a customer adds a selected product to the shopping cart.
4. Preconditions:
· The customer must be browsing the product catalog.
· The selected product must be available in stock.
                                        5.  Postconditions:
· The product is successfully added to the shopping cart.
· The system updates the cart count.
                                        6.  Main Flow:
· The customer selects a product from the product listing.
· The system displays the product details.
· The customer clicks the “Add to Cart”.
· The system adds the product to the cart and displays a success message.
· The customer can choose to continue shopping or proceed to checkout.
7.  Alternative Flows:
· A1: If the selected product is out of stock, the system displays a message: ”This product is currently unavailable”.
· A2: If the customer tries to add more than the available quantity, the system dispels: “Only X item left in stock”.
3. [bookmark: _Toc189258161]Use Case: Make a Purchase (Checkout)
1. Use Case Name: Make a Purchase
2. Actors: Customer
3. Description:
This test case describes how a customer completes a purchase by providing shipping details and making payment.
4. Preconditions:
· The customer must have products in their shopping cart.
· The customer must be logged in or provide guest checkout details.
                                        5. Postconditions:
· The order is placed successfully, and the customer receives a confirmation.
· The system updates the inventory.
                                         6. Main Flow:
· The customer reviews their cart and clicks “Proceed to Checkout”.
· The system prompts the customer to log in or continue as a guest.
· The customer enters shipping details.
· The customer selects a payment method and enters payment details.
· The system processes the payment.
· Upon successful payment, the system generates an order confirmation and sends an email.
8. Alternative Flows:
· A1: If payment fails the system displays an error message and prompts the customer to retry.
· A2: If the customer enters invalid shipping details, the system prompts for corrections.
4. [bookmark: _Toc189258162]Use Case: Manage Inventory
5. Use Case Name: Manage Inventory
6. Actors: Admin
7. Description:
This test case describes how a admin adds, updates, or removes products in the inventory.
8. Preconditions:
· The admin must be logged into the system.
                                        5. Postconditions:
· The inventory is updated with new product data.
                                         6. Main Flow:
· The admin logs into the dashboard.
· The admin selects “Manage Inventory.”
· The admin adds a new product or edits existing products.
· The admin saves changes.
9. Alternative Flows:
· A1: If required product details are missing, the system displays an error message.
· A2: If the admin tries to delete a product that has pending orders, the system prevents deletion. 
5. [bookmark: _Toc189258163]Use Case: Process Orders
9. Use Case Name: Process Orders
10. Actors: Admin
11. Description:
The use case describes how an admin processes customer orders for shipment.
12. Preconditions:
· This must be existing orders in the system.
· The admin must be logged in.
                                        5. Postconditions:
· The order status is updated.
· The customer receives a notification.
                                         6. Main Flow:
· The admin logs into the dashboard.
· The admin selects “orders “and views pending orders.
· The admin verifies order details.
· The admin updates the order status to “Shipped”.
· The system notifies the customer.
10. Alternative Flows:
· A1: If an order delayed, he system allows the admin to send a delay notification.
· A2: If an order is cancelled, the system updates the inventory and notifies the customer


6. [bookmark: _Toc189258164]Functional Requirements:
1. User Authentication: The system must support user login and registration for both customers and admins.
2. Product Search: Customers must be able to search for products by name, category, or other criteria.
3. Shopping Cart: Customers should be able to add, remove, and modify products in their cart.
4. Order Processing: The system must process customer orders, update inventory, and notify customers of shipping status.
5. Payment Integration: The system must integrate with secure payment gateways to process payments.
6. Admin Dashboard: Admin should have access to a dashboard to manage products, orders customers and view sales reports.
7. [bookmark: _Toc189258165]Non-Functional Requirements
1. Performance:
· The system should handle at least 1000 concurrent users.
· The page load time should be under 2 seconds.
2. Security:
· All user data should be encrypted.
· The system should use SSL for secure communication.
· Implement role-based access control for different user type (Admin, Customer).
3. Scalability:
· The system should be scalable to accommodate increasing numbers of products and users over time.
4. Availability: 
· The system should be available 99.9% of the time, with regular backups and recovery procedures in place.
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1. Project Overview
Project Name: Online Store Platform
Project Sponsor: Mastercard
Project Manager: Madan Singh
Date: 10/2/2025
2. Business Objectives
The objective of this project is to develop an online store that allow users to browse, search, and purchase conveniently.
· Providing a user-friendly e-commerce platform
· Enabling secure online transactions
· Enhancing customer experience with personalized recommendations
· Integrating with third-party logistics and payment providers.
3. Scope of the Project
3.1 In-Scope
· User registration and authentication
· Product catalog with categories and filters.
· Shopping cart and checkout functionalities
· Payment gateway integration
· Admin panel for product and order management
3.2 Out of Scope
· In-house delivery services
· Custom mobile app

4. Functional Requirements
4.1 User Management 
· User can register, log in, and reset password
· Profile management (address, payment method, order history)
4.2 Product Catalog
· Display products with images, description, and pricing
· Search and filter by category, price, rating etc
4.3 Shopping Cart and Checkout
· Add, remove, and update cart items
· Apply discount codes and coupons
4.4 Payment Gateway
· Integration with Paypal, Stripe, and Credit/debit card
· Secure payment processing

5. Non-Functional Requirements
· Security: PCI-DSS compliance for payment security.
· Scalability: Able to handle high traffic during sales
· Performance: Pages should load in under 3 seconds

6. Assumptions and Constraints
· The online store will be web-based initially.
· The users must have an internet connection
· Payment Processing will be handled by third-party providers

7. Dependencies
· Hosting provider (AWS, Google Cloud, etc)
· Third-party payment and shipping integrations
8. Risks and Mitigation
	Risk
	Impact
	Mitigation

	Payment gateway failure
	High
	Use multiple payment providers

	High website traffic crashes site
	High
	Implement cloud-based scaling



9. Success Metrics
· X% increase in online sa;es within 6 months
· Y% user retention rate after 3 months
· Customer satisfaction score of Z+
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Q. 4 User story of shopping from e-commerce. 

	User Story No: 01
	Tasks: User Registration
	Priority: High


	As a CUSTOMER/USER – New User

	I WANT – To create an account 

	SO THAT – I can track my orders 

	BV: 100
	CP:10

	Acceptance Criteria: User can register with email/phone and password.




	User Story No: 02
	Tasks: Login
	Priority: High


	As a CUSTOMER/USER: Registered User 

	I WANT- To login to my account 

	SO THAT – I can access my saved items

	BV: 200
	CP: 9

	Acceptance Criteria: User can log in using credentials




	User Story No: 03
	Tasks: Password Reset
	Priority: Medium


	As a CUSTOMER/USER: Registered User

	I WANT-  To reset my password

	SO THAT –  I can regain access to my account

	BV 300
	CP 5

	Acceptance Criteria: User can reset a password via email/phone OTP




	User Story No: 04
	Tasks: Browse Products
	Priority: High


	As a CUSTOMER/USER: Guest/Registered User

	I WANT-  To browse product categories

	SO THAT –  I can find what I need easily

	BV 200
	CP 10

	Acceptance Criteria: User can view categories and navigate through products




	User Story No: 05
	Tasks: Search Products
	Priority: High


	As a CUSTOMER/USER: Guest/Registered User 

	I WANT- To search for the specific products

	SO THAT –  I can find what I want quickly 

	BV 400
	CP 10

	Acceptance Criteria: Search functionality returns relevant results




	User Story No: 06
	Tasks: Filter Products 
	Priority: High


	As a CUSTOMER/USER: Guest/Registered User 

	I WANT- To filter products by price, brand, ratings

	SO THAT – I can refine my choices

	BV 300
	CP 3

	Acceptance Criteria: Filters work correctly for refining search 




	User Story No: 07
	Tasks: Sort Products
	Priority: Medium


	As a CUSTOMER/USER: Guest/Registered User

	I WANT- To sort products by price, popularity 

	SO THAT – I can find the best options easily

	BV 400
	CP 10

	Acceptance Criteria: Sorting options function correctly 




	User Story No: 08
	Tasks: View Product Details
	Priority: High


	As a CUSTOMER/USER: Guest/Registered User

	I WANT- To view detailed product descriptions 

	SO THAT – I can make an informed purchase

	BV 400
	CP 3

	Acceptance Criteria: User can see descriptions, reviews, and specs 




	User Story No: 09
	Tasks: Add to Wish lists
	Priority: Medium


	As a CUSTOMER/USER: Registered User

	I WANT- To save products for later

	SO THAT – I don’t lose track of items I like 

	BV 500
	CP 5

	Acceptance Criteria: Users can add/remove items from their wish lists




	User Story No: 10
	Tasks: Add to Cart
	Priority: High


	As a CUSTOMER/USER: Guest/Registered User

	I WANT-  To add products to my cart

	SO THAT –  I can purchase multiple items easily

	BV: 200
	CP: 9

	Acceptance Criteria: Items appear in the cart and persist correctly 




	User Story No: 11
	Tasks: Update cart quantity
	Priority: High


	As a CUSTOMER/USER: Registered User

	I WANT- To update the quantity of items in my cart

	SO THAT –  I can adjust my order before checkout 

	BV 300
	CP 6

	Acceptance Criteria: User can increase/decrease quantity before checkout




	User Story No: 12 
	Tasks: Remove from Cart
	Priority: High


	As a CUSTOMER/USER: Registered User 

	I WANT-  To remove unwanted items from my cart

	SO THAT – I can manage my purchase list efficiently

	BV 400
	CP 5

	Acceptance Criteria: User can remove items from the cart




	User Story No: 13
	Tasks: Apply Discount Codes
	Priority: Medium


	As a CUSTOMER/USER: Registered User 

	I WANT- To apply for a discount or coupon 

	SO THAT – I can save money on my order

	BV 400
	CP 4

	Acceptance Criteria: Validate discount codes are applied at checkout




	User Story No: 14
	Tasks: Proceed to Checkout 
	Priority: High


	As a CUSTOMER/USER: Registered User 

	I WANT-  To complete my purchase

	SO THAT – I can place my order successfully 

	BV 400
	CP 2

	Acceptance Criteria: Users can proceed from cart to checkout 




	User Story No: 15
	Tasks: Enter the Shipping Address  
	Priority: High


	As a CUSTOMER/USER: Registered User 

	I WANT- To provide my address 

	SO THAT –  My order gets delivered to the right location

	BV 500
	CP 5

	Acceptance Criteria: User can enter and save shipping details  




	User Story No: 16
	Tasks: Choose Payment Method 
	Priority: High


	As a CUSTOMER/USER: Registered User 

	I WANT- To select my preferred payment method

	SO THAT –  I can pay conveniently 

	BV 500
	CP 10

	Acceptance Criteria:  Users can choose between various payment options 




	User Story No: 17
	Tasks: Pay Securely 
	Priority: High


	As a CUSTOMER/USER: Registered User 

	I WANT- To make a secure payment 

	SO THAT – My transaction is safe

	BV 100
	CP 8

	Acceptance Criteria: Secure payment processing is in place




	User Story No: 18
	Tasks: Receive Order confirmation 
	Priority: High


	As a CUSTOMER/USER: Registered User

	I WANT- To receive an order confirmation email/SMS

	SO THAT –  I know my order has been placed successfully 

	BV 200
	CP 7

	Acceptance Criteria: Order confirmation email is sent




	User Story No: 19
	Tasks: Track Order Status
	Priority: High


	As a CUSTOMER/USER: Registered User 

	I WANT- To track my order's shipping status

	SO THAT –  I can anticipant delivery time

	BV 500
	CP 5

	Acceptance Criteria: User can view real-time order status updates.




	User Story No: 20
	Tasks: Cancel Order
	Priority: Medium


	As a CUSTOMER/USER: Registered User 

	I WANT- To cancel my order before shipment 

	SO THAT – I can change my mind before it’s too late 

	BV 200
	CP 5

	Acceptance Criteria: Users can cancel before shipment 




	User Story No: 21
	Tasks: Return/Exchange Order
	Priority: Medium


	As a CUSTOMER/USER: Registered User 

	I WANT- To return orders exchange products

	SO THAT –  I can fix issues with my purchase

	BV 500
	CP 2

	Acceptance Criteria: Return/exchange request system is in place




	User Story No: 22 
	Tasks: View Order History
	Priority: Medium


	As a CUSTOMER/USER: Registered User 

	I WANT- To see my past purchase

	SO THAT – I can track my previous orders

	BV 200
	CP 10

	Acceptance Criteria: User can access their order history 




	User Story No: 23
	Tasks: Rate and Review Products
	Priority: Medium 


	As a CUSTOMER/USER: Registered User 

	I WANT-  To leave reviews on products 

	SO THAT – I can help others with their buying decisions 

	BV 500
	CP 10

	Acceptance Criteria: User can submit product ratings and reviews




	User Story No: 24
	Tasks: Get Customer Support
	Priority: High


	As a CUSTOMER/USER: Guest/Registered User

	I WANT- To contact customer service

	SO THAT – I can track my previous orders

	BV 100
	CP 3

	Acceptance Criteria: Live chat, email, and phone support options available 




	User Story No: 25
	Tasks: Receive Personalized Recommendations
	Priority: Medium


	As a CUSTOMER/USER: Registered User 

	I WANT- To see product recommendations 

	SO THAT – I can discover items I might like

	BV 500
	CP 5

	Acceptance Criteria: Personalized recommendations are based on browse in history




	User Story No: 26
	Tasks: Save Payment Information
	Priority: Medium


	As a CUSTOMER/USER: Registered User 

	I WANT- To store my credentials securely 

	SO THAT – I can checkout faster next time 

	BV 100
	CP 10

	Acceptance Criteria:  Users can securely save payment details 



	User Story No: 27
	Tasks: Guest Checkout
	Priority: High


	As a CUSTOMER/USER: Guest User

	I WANT- To purchase without creating an account 

	SO THAT – I can buy quickly without signup 

	BV 200
	CP 10

	Acceptance Criteria: Guest users can complete purchases




	User Story No: 28
	Tasks: Subscribe to notifications
	Priority: Medium


	As a CUSTOMER/USER: Registered User 

	I WANT- To receive email/SMS alerts

	SO THAT – I stayed informed about offers and order updates

	BV 500
	CP 5

	Acceptance Criteria: Users can opt-in/out of notifications



	User Story No: 29
	Tasks: Request Invoice 
	Priority: Medium


	As a CUSTOMER/USER: Registered User 

	I WANT- To gate an invoice for my purchase

	SO THAT – I need proof of my transaction

	BV 100
	CP 10

	Acceptance Criteria: Users can download invoices



	User Story No: 30
	Tasks: Report a Defective Product
	Priority: Medium


	As a CUSTOMER/USER: Registered User 

	I WANT- To report a damaged product

	SO THAT – I can get a replacement/refund

	BV 200
	CP 10

	Acceptance Criteria: Users can report defective items and request action




	User Story No: 31
	Tasks: Compare Products
	Priority: Medium


	As a CUSTOMER/USER: Guest/Registered User

	I WANT- To compare multiple products

	SO THAT – I can make a better decision

	BV 500
	CP 5

	Acceptance Criteria: Comparison feature available  




	User Story No: 32 
	Tasks: Earn Loyalty Points
	Priority: Low


	As a CUSTOMER/USER: Registered User 

	I WANT- To earn points for purchases 

	SO THAT – I get rewards for shopping

	BV 100
	CP 3

	Acceptance Criteria: Loyalty points system in place




	User Story No: 33 
	Tasks: Redeem Loyalty Points
	Priority: Low


	As a CUSTOMER/USER: Registered User

	I WANT- To use my points for discounts 

	SO THAT –  I save money on future orders 

	BV 200
	CP 2

	Acceptance Criteria: Points redemption at checkout 




	User Story No: 34 
	Tasks: Subscribe to Membership
	Priority: Medium


	As a CUSTOMER/USER: Registered User 

	I WANT- To join a premium membership 

	SO THAT – I get exclusive discounts and benefits

	BV 500
	CP 2

	Acceptance Criteria: Membership subscription and benefits active 




	User Story No: 35
	Tasks: View Related Products
	Priority: Medium


	As a CUSTOMER/USER: Guest/Registered User

	I WANT- To see similar or complementary items 

	SO THAT – I can find everything I need easily 

	BV 100
	CP 10

	Acceptance Criteria: Related product suggestions product pages 




	User Story No: 36
	Tasks: Share Products
	Priority: Low


	As a CUSTOMER/USER: Guest/Registered User

	I WANT- To share product links on social media

	SO THAT – I can recommend items to friends

	BV 200
	CP 7 

	Acceptance Criteria: Social media sharing buttons available 




	User Story No: 37
	Tasks: Multi-Currency Support
	Priority: Medium

	As a CUSTOMER/USER: International User

	I WANT- To see the price in my currency 

	SO THAT – I understand the cost in my local money.

	BV 500
	CP 5

	Acceptance Criteria: Prices automatically convert based on location




	User Story No: 38
	Tasks: Auto-Suggest Search 
	Priority: Medium


	As a CUSTOMER/USER: Guest/Register User

	I WANT- To see suggestions while typing search

	SO THAT – I find products faster

	BV 100
	CP 10

	Acceptance Criteria: Auto suggestions appear in the search bar




	User Story No: 39
	Tasks: Voice Search
	Priority: Low


	As a CUSTOMER/USER: Guest/Registered user

	I WANT- To search using voice commands

	SO THAT – I can shop hands-free

	BV 200
	CP 5

	Acceptance Criteria: Voice search feature implemented




	User Story No: 40
	Tasks: Buy Now Button
	Priority: High


	As a CUSTOMER/USER: Registered User

	I WANT- To purchase a product immediately 

	SO THAT – I skip adding to cart and buy faster

	BV 500
	CP 10

	Acceptance Criteria: The “Buy Now” button places orders directly.







































[image: A diagram of a system

Description automatically generated]



















image1.jpeg




image2.png
O

y

Recelve raw materials

¥

Inspect raw materials

Raw materials meet standards?

Store raw materials Reject raw materials

é

Prepare production fine

¥

Start production

v
Product qualty acceptable?
Yes

v v

No

Package product Reject product

) )

S




image3.png
Registered

Customer

Guest

subsystems

Oniine Shopping

Srowse for desirad

em

R to zhopping

Procesd to

sneskout

Make payment

Reviewng

confim order,

Customer

sutnentiston

Credt cara
processing

sysiem

Paypsl




image4.png
Togin role. id

<> o
[
-
N o

hipd type




