Document 1- Business case document template 
1. Why is this project initiated? 
Answer:
· Project enhancement will increase the user base, which will eventually help institution to develop financially.
· Project Yara Banking has been initiated to save time of bank employees.
· It also saves time of users.
· Project enhancement will help the user to save their time to visit branch.
· Enhancement is customer services will build trust between institution and user, which will also increase customer base.

2. What are the current problems? 
Answer:
· If KYC doesn’t process in application Customer has to collect hard copies of documents in the bank and bank employee has to scan them and upload it.
· The time system takes to complete any transaction is more.
· Users struggle to get quick response from feedback portal and from customer service.
· Interface of application is Baffling.

3. With this project how many problems could be solved? 
Answer:
· It will save time of users as well as bank employees.
· Modern design of interface helps user to complete tasks faster and with fewer errors.
· Code optimization upgrades the app faster and more reliable for doing transactions.
· Improvement in response time from customer services will enhance customer satisfaction and will build trust.
· Currently user facing all the issues, will be resolved.

4. What are the resources required? 
Answer:
· Budget: Rs.30 Lakhs
· Tenure: 3 Months
· Technology: Based on DB servers, Security, Payment Gateways
· Hardware: Based on Storage, Backup Systems, Network Infrastructure, Assets like
laptop/desktop
· Software: Product Application Software (Shikhar), Based on security
· Human Resources: Design Team, Developer Team, Testing Team, BAs, Project Team
· Budget: Based on fixed budget decided, Cost of Hardware, Software and Technology
· Timeframe: Based on members in project


5. How much organizational change is required to adopt this technology? 
Answer:
 	Organization is required to change below things to adopt this technology:
· Enhance collaboration between teams
· Analyse data and make decisions which will help for growth and success
· Adapt IT systems to support new technology
· Redesign existing workflows to adapt new technology

6.  Time frame to recover ROI? 
Answer:
· Time Frame to recover Return on investment for this project is less than 18 months.

7.  How to identify Stakeholders? 
Answer:
· By doing stakeholders analysis. It is a process of identifying and evaluating individuals.
· With the help of RACI, we can understand who will be responsible, who will be
Accountable, who has to be consulted and who has to be informed in the project.




Document 2: BA Strategy
1. What Elicitation Techniques to apply?
Answer: 
· For Doing Requirements Analysis I will use Prototyping and Brainstorming methods for Requirements analysis. As these are excellent Techniques because they facilitate collaboration, creativity and clarity in the requirements gathering process.
2. How to do Stakeholder Analysis RACI/ILS?
Answer: 
· As a BA I will use Stakeholder analysis method. It is a process of identifying and evaluating individuals. With the help of RACI, we can understand who will be responsible who will be accountable who has to
be consulted and who has to be informed in the project.
	
3. What Documents to Write?
Answer: 
Documents to be write by for project are as below:
· BRD- Business Requirement Document
· FRD- Functional Requirement Document
· FRS- Functional Requirements Specification
· SRD- Software Requirement Document
· SSD-Supplementary Support Document
· RTM-Requirement Traceability Matrix
· Solution Document 
· Design Document

4. What process to follow to take Sign off on the Documents?
Answer: 
· As a BA I will take confirmation of sign off over E-mail or will take Face- to-face confirmation etc.

5. How to take Approvals from the Client?
Answer: 
· As a BA I will take approvals from client by contacting the client, talking to them.

6. What Communication Channels to establish and implement?
Answer:
· As a BA will establish Verbal communication channels and Non-verbal communication channels. Verbal communication channels include Oral Communication and Written Communication while Non-verbal communication channels include special expressions, gestures, eye gaze and appearance.

7. How to Handle Change Requests?
Answer: 
· As a BA, I have to document the change request and analyse it.
· Then the project manager has to provide initial approval for the change requested.
· Then As a BA, I will help the stakeholder to understand the impact of a change request.

8. How to update the progress of the project to the Stakeholders?
Answer: 
· We will update the stakeholders by sharing the timelines and project Status via mail
time to time.

9. How to take signoff on the UAT- Client Project Acceptance Form?
Answer: 
· We will take the sign off on the UAT client project acceptance form by contacting the client, talking to them and then we will take the sign off.

Document 3- Functional Specifications
	Project Name
	Yara Banking

	Customer Name
	Central Bank of India

	Project Version
	P 3.01

	Project Sponsor
	Mr. Ayyer

	Project Manager
	Mrs. Multani

	Project Initiation Date
	02/03/2025



Functional Requirement specifications:

	Request ID
	Request Name
	Request Description
	Priority

	FR0001
	Login
	User should be able to login smoothly
	10

	FR0002
	Option selection
	User should be able to select the desired option smoothly.
	8

	FR0003
	Login
	Admin should be able to login smoothly.
	10

	FR0004
	KYC
	User should be able to upload KYC documents smoothly.
	9

	FR0005
	Checking KYC
	User should be able to check the uploaded KYC documents
	6

	FR0006
	Navigation
	User should be able to navigate from page to page easily.
	8

	FR0007
	Navigation
	Admin should be able to navigate from page to page easily.
	8

	FR0008
	Interface
	User should be able to find the interface friendly.
	6

	FR0009
	Interface
	User should be able to find the interface friendly.
	6

	FR0010
	Transaction
	User should be able to do the transaction smoothly even at peak hours.
	9

	FR0011
	Verification
	Admin should be able to verify transaction fast at peak hours.
	9

	FR0012
	Customer service
	User should be able to get feedback from customer service.
	9

	FR0013
	Customer Service
	Service centre should be able to respond the request in no time.
	9

	FR0014
	AI assistance
	User should be able to get AI assistance for their queries.
	6





Document 4- Requirement Traceability Matrix

	Request ID
	Request Name
	Request Description
	Design
	D1
	T1
	D2
	T2
	UAT

	FR0001
	Login
	User should be able to login smoothly
	Yes
	No
	Yes
	Yes
	Yes
	No

	FR0002
	Option selection
	User should be able to select the desired option smoothly.
	Yes
	Yes
	Yes
	No
	No
	Yes

	FR0003
	Login
	Admin should be able to login smoothly.
	Yes
	Yes
	Yes
	No
	No
	No

	FR0004
	KYC
	User should be able to upload KYC documents smoothly.
	Yes
	Pending
	No
	Yes
	Yes
	No

	FR0005
	Checking KYC
	User should be able to check the uploaded KYC documents
	Yes
	Yes
	No
	Yes
	No
	No

	FR0006
	Navigation
	User should be able to navigate from page to page easily.
	Yes
	Yes
	Yes
	No
	No
	No

	FR0007
	Navigation
	Admin should be able to navigate from page to page easily.
	Yes
	Yes
	Yes
	No
	No
	Yes

	FR0008
	Interface
	User should be able to find the interface friendly.
	Yes
	Yes
	No
	Yes
	Yes
	No

	FR0009
	Interface
	User should be able to find the interface friendly.
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	FR0010
	Transaction
	User should be able to do the transaction smoothly even at peak hours.
	Yes
	Yes
	No
	Yes
	No
	Yes

	FR0011
	Verification
	Admin should be able to verify transaction fast at peak hours.
	Yes
	Yes
	Yes
	Yes
	Yes
	No

	FR0012
	Customer service
	User should be able to get feedback from customer service.
	Yes
	No
	Yes
	Yes
	Yes
	No

	FR0013
	Customer Service
	Service centre should be able to respond the request in no time.
	Yes
	Yes
	No
	Yes
	No
	No

	FR0014
	AI assistance
	User should be able to get AI assistance for their queries.
	Yes
	Yes
	Yes
	No
	No
	Yes











Document 5- BRD Template
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4. Introduction

4.1 Business Goals

· To make application error free for KYC up-dation by complying all banking regulations.
· To provide user-friendly interface for all banking services.
· To ensure app runs smoothly with minimal downtime and fast processing speeds.
· To provide real time customer support via chatbots and agents.

4.2 Business Objectives

· Main business objective is to reduce the time of bank employee.
· Additionally, it also saves money and time of customer to submit hard copies of documents.
· It also saves time of bank employee who is handling particular case.
· Bank Employees can invest their time in some productive work rather in some trivial work, which will help to increase financial status oof bank.

4.3 Business Rules
· Customer should get authorisation OTP for approval of any transaction.
· Application should have all the day to day transaction facility.
· Application should have cyber security for customer data.


4.4 Background
· This Application has enabled user to comply with updated banking regulations, such as KYC (Know Your Customer) and AML (Anti-Money Loundering) policies.
· The interface of this application is user friendly.
· This application also allows Users to do their daily financial transaction smoothly.
· This application helps user to submit their feedback and help user to contact customer care in case of any difficulties.

4.5 Project Objective
· To help users to do their KYC smoothly with this application.
· To provide user a good interface for this banking application.
· To provide user all financial transactions services with this application with low processing time.
· To provide user a great customer service and friendly feedback platform for their queries.

4.6 Project Scope

It explains the detailed outline of all the work required to deliver the project successfully.
It also explains what is the objective, what are the deliverables, what are the tasks and boundaries of the project.

4.6.1. In Scope Functionality

· Customer management by adding their KYC details, updating their profile management and adding their contact info.
· Management of transactions like fund transfers.
· Customer service system upgradation.
· Full rebranding or re-designing of customer facing interfaces.

4.6.2. Out Scope Functionality
· Recommendations of cross selling of products.
· Integration of third-party financial apps.
· Development of new loan products.

       5. Assumptions
· The application should follow all the regulatory Requirements like BASEL III guidelines, BR regulations, RBI guidelines.
· The technology which supports the document should be compatible with new integrations.
· The required data should be accurate, complete and available in specific format.
· The third-party services should be available and responsive.
· User should have access for suggestions.
· No major regulatory changes during the project timeline.
 
       6.Constraints
· Time: 5 Months
· Cost: Rs. 50 Lakhs
· Resources: Technology, Hardware, Software, Timeframe
· Scope: Faster processing of file
       7.Risks
· Technological Risks: System Downtime, Bugs in system
· Skills Risks: Unskilled Resources, Untrained Resources
· Political Risks: Interference of Local Political Leaders
· Business Risks: Co-ordination between team members
· Requirements Risks: Changes in Requirements, Insufficient Requirement gathering
· Other Risks: Climate


8. Business Process Overview:

	Sr. No.
	Legacy System (AS-IS)
	Proposed Recommendations (TO-BE)

	1.
	Currently when user tries to fill KYC details in the application, it fails. Then User has to submit the KYC documents in the bank.

	The modifications will help the user to upload the required KYC documents very smoothly without any error. User don’t have to submit the KYC documents in the bank.


	2.
	Bank employees Submits the KYC documents in system which consume their time.

	Online KYC updation will save the time of bank employees.


	3.
	Currently the application runs very slowly.

	The modifications in system will help the application to run smoothly.


	4.
	Currently user finds the interface of the application is hard to use.

	After the modifications the user will find the interface of the application is friendly to use.


	5.
	Currently the transactions fail due to more down time for processing.
	The modifications will make the transaction to process time less.


	6.
	Currently the customer service user is getting is very slow.

	The modifications will help the user to get quick customer.


	7.
	Currently the response user gets from feedback portal is extremely slow.
	The modifications will help the user to get response from feedback portal within no time.





9. Business Requirements
· User should be able to login smoothly
· User should be able to select the desired option smoothly.
· Admin should be able to login smoothly.
· User should be able to upload KYC documents smoothly.
· User should be able to check the uploaded KYC documents.
· User should be able to navigate from page to page easily.
· Admin should be able to navigate from page to page easily.
· User should be able to find the interface friendly.
· Admin should be able to find the interface friendly.
· User should be able to get feedback from customer service.
· Service centre should be able to respond the request in no time.
· User should be able to get AI assistance for their queries.

10. Appendices
	10.1. List of Acronyms
· ROI - Return on investment
· RACI - Responsible, Accountable, Consulted, Informed
· KYC - Know Your Customer
· AI - Artificial Intelligence
· OTP – One Time Password
	10.2. Glossary of Terms
	10.3. Related Documents

