
 

 

 

 

 



 

 

 

 

 



 

 

Role:-Business analyst 
Responsibilities:-  

●​ Collaborate with stakeholders to gather detailed and structured requirements. 

●​ Requirement Documentation​
 

●​ Prepare and maintain the Business Requirements Document (BRD) and Functional Specification 

Document (FSD).​
 

●​ Conducting Requirement Workshops​
 

●​ Participate in meetings to elicit and clarify requirements with SMEs and stakeholders.​
 

●​ Creating Process Flow Diagrams​
 

●​ Use tools like Visio  to create AS-IS and TO-BE workflows, DFDs, and UML diagrams.​
 

●​ Ensure all requirements are clear, complete, and aligned with business goals.​
 

●​ Help in Preparing RTM (Requirement Traceability Matrix)​
 

●​ Clarify business requirements to the technical team when needed.​
 

●​ Assist in User Acceptance Testing (UAT)​
 

●​ Document and analyze any changes in requirements and assess their impact.​
 

●​ Maintain regular communication with business stakeholders, ensuring they are updated on 

progress and issues. 

 

 


