Question 1 – Write Agile Manifesto
Answer: 
Agile Manifesto:
1. Individuals and interactions over processes and tools
2. Working software over comprehensive documentation
3. Customer collaboration over contract negotiation
4. Responding to change over following a plan

The Twelve Principles of Agile Software:
1. Customer satisfaction through early and continuous delivery of valuable software.
2. Welcome changing requirements, even late in development, to give the customer competitive advantage.
3. Deliver working software frequently, with a preference for shorter timescales (e.g., every few weeks).
4. Business people and developers must work together daily throughout the project.
5. Build projects around motivated individuals, give them environment and support, and trust them to get the job done.
6. Face‑to‑face conversation is the most efficient and effective method of conveying information.
7. Working software is the primary measure of progress.
8. Agile processes promote sustainable development; sponsors, developers, and users should maintain a constant pace indefinitely.
9. Continuous attention to technical excellence and good design enhances agility.
10. Simplicity—the art of maximizing the amount of work not done—is essential.
11. The best architectures, requirements, and designs emerge from self‑organizing teams.
12. At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behavior accordingly.

Question 2 – User Stories- Acceptance Criteria-BV-CP 
	No.
	User Story (AS A… I WANT… SO THAT…)
	BV
	CP
	Acceptance Criteria

	1
	AS A DELIVERY BOY I WANT TO REGISTER IN SCRUM FOODS SO THAT I CAN DELIVER ORDERS
	500
	2
	 Registration screen with fields (UserName, Password, Nation ID, Mobile, Email, Address)- Register button- “Registration Successful” notification

	2
	AS A RESTAURANT OWNER I WANT TO VIEW ORDERS SO THAT I CAN VIEW THE LIST OF ORDERS
	500
	2
	 “View Orders” page- Orders listed in a table with OrderID, Customer, Amount, Status

	3
	AS A CUSTOMER I WANT TO ADD THE ADDRESS SO THAT I CAN GET THE ORDER TO MY ADDRESS
	500
	2
	 Address entry textbox- “Save” button- Business rule: address must be within 5 km radius

	4
	AS A CUSTOMER I WANT TO SELECT THE PAYMENT MODE SO THAT I CAN MAKE PAYMENT OF MY CHOICE
	500
	3
	 Payment options displayed with radio buttons (COD, Credit Card, UPI)- Only one selection allowed- “Pay” button

	5
	AS AN ADMIN I WANT TO VIEW THE RESTAURANTS SO THAT I CAN APPROVE THEIR REGISTRATION
	500
	2
	 Restaurants listed with details- “Approve” and “Reject” buttons- Notification sent to restaurant

	6
	AS A CUSTOMER I WANT TO VIEW THE PRICE SO THAT I CAN ORDER THE FOOD
	50
	1
	 Prices displayed next to each menu item

	7
	AS A CUSTOMER I WANT TO VIEW DELIVERY BOY CONTACT SO THAT I CAN CONTACT FOR STATUS
	50
	1
	 Delivery boy name, photo, and mobile number shown on tracking screen

	8
	AS A RESTAURANT OWNER I WANT TO PROVIDE TIME SLOTS SO THAT CUSTOMER CAN CHECK OPEN/CLOSE HOURS
	100
	2
	 Time‑slot form on restaurant dashboard- “From” and “To” fields- “Submit” button- Success message

	9
	AS A BUSINESS OWNER I WANT TO VIEW RESTAURANT REVENUE REPORT SO THAT I CAN ANALYZE REVENUE
	200
	3
	 Report filters: Date range, Region- “Generate” button- Downloadable Excel report

	10
	AS A REGIONAL ADMIN I WANT TO MANAGE REGIONAL RESTAURANTS SO THAT I CAN TRACK THEIR PERFORMANCE
	200
	3
	 “Performance” page with date picker- “Generate” button shows RestaurantID, Name, Revenue- Excel export

	11
	AS AN ADMIN I WANT TO SEE REGIONAL REVENUE REPORTS SO THAT I CAN VIEW PERFORMANCE
	100
	3
	 Region dropdown- Tabular view of each restaurant’s revenue- Export to PDF/Excel

	12
	AS A CUSTOMER I WANT TO CHAT WITH REGIONAL ADMIN SO THAT I CAN REQUEST A REFUND
	200
	2
	 Mandatory fields (OrderID, Description)- “Submit” button generates IssueID- Success notification

	13
	AS A CUSTOMER I WANT TO REGISTER AN ACCOUNT SO THAT I CAN ACCESS PERSONALIZED SERVICES
	500
	2
	 Registration form (Name, Email, Password)- Validation messages- Confirmation email sent

	14
	AS A CUSTOMER I WANT TO LOGIN SO THAT I CAN ACCESS MY ACCOUNT
	500
	2
	 Login form (Email, Password)- “Login” button- Error on invalid creds- Redirect to dashboard

	15
	AS A CUSTOMER I WANT TO RESET MY PASSWORD SO THAT I CAN RECOVER MY ACCOUNT
	200
	3
	 “Forgot Password” link- Email input- Reset link email sent- Confirmation message

	16
	AS A CUSTOMER I WANT TO SEARCH PRODUCTS SO THAT I CAN FIND ITEMS EASILY
	500
	3
	 Search bar on homepage- Instant search suggestions- Results update dynamically

	17
	AS A CUSTOMER I WANT TO FILTER PRODUCTS BY CATEGORY SO THAT I CAN NARROW RESULTS
	300
	2
	 Category filter panel- Multi‑select checkboxes- “Apply” and “Clear” filters

	18
	AS A CUSTOMER I WANT TO VIEW PRODUCT DETAILS SO THAT I CAN SEE PRICE & INFO
	500
	3
	 Product detail page with image carousel, description, price, stock status

	19
	AS A CUSTOMER I WANT TO ADD ITEM TO CART SO THAT I CAN PURCHASE LATER
	500
	2
	 “Add to Cart” button on product page- Cart icon counter updates- Success toast

	20
	AS A CUSTOMER I WANT TO UPDATE CART QUANTITY SO THAT I CAN ADJUST ORDER
	300
	1
	 Quantity selector in cart- Auto‑update totals on change

	21
	AS A CUSTOMER I WANT TO REMOVE ITEMS FROM CART SO THAT I CAN MANAGE MY CART
	200
	1
	“Remove” icon in cart- Confirmation prompt- Cart updates accordingly

	22
	AS A CUSTOMER I WANT TO VIEW CART SUMMARY SO THAT I CAN REVIEW MY ITEMS
	200
	1
	 Cart page listing each item, qty, price, subtotal, total

	23
	AS A CUSTOMER I WANT TO APPLY A COUPON CODE SO THAT I CAN AVAIL DISCOUNT
	300
	2
	 Coupon input field- “Apply” button- Discount reflected in total

	24
	AS A CUSTOMER I WANT TO SELECT DELIVERY SLOT SO THAT I CAN CHOOSE PREFERRED TIME
	300
	2
	 Date picker and available time slots- Selection confirmation

	25
	AS A CUSTOMER I WANT TO CONFIRM MY ORDER SO THAT I RECEIVE AN ORDER CONFIRMATION
	500
	1
	 “Confirm Order” button- Order summary displayed- Order confirmation email

	26
	AS A CUSTOMER I WANT TO VIEW ORDER HISTORY SO THAT I CAN TRACK PAST PURCHASES
	400
	2
	 “My Orders” page- List of orders with status, date, total

	27
	AS A CUSTOMER I WANT TO CANCEL AN ORDER WITHIN 30 MIN SO THAT I CAN CHANGE MY MIND
	300
	2
	 “Cancel” button active only within 30 min of order- Refund policy notice- Cancellation confirmation

	28
	AS A CUSTOMER I WANT TO RATE PRODUCTS & PROVIDE FEEDBACK SO THAT I CAN SHARE EXPERIENCE
	200
	2
	 Star rating widget- Comment textbox- “Submit” button- Display thank‑you message

	29
	AS A DELIVERY BOY I WANT TO RECEIVE ORDER NOTIFICATIONS SO THAT I CAN START DELIVERY
	500
	2
	 Push notification on new order- OrderID, pickup address, customer name included

	30
	AS A DELIVERY BOY I WANT TO UPDATE ORDER STATUS SO THAT CUSTOMER CAN TRACK
	300
	1
	 Status buttons: “Picked Up”, “In Transit”, “Delivered”- Timestamp recorded

	31
	AS A DELIVERY BOY I WANT TO NAVIGATE TO DELIVERY ADDRESS SO THAT I CAN DELIVER FAST
	400
	3
	 “Navigate” link opens maps with correct geolocation- Driver phone number masked

	32
	AS A RESTAURANT OWNER I WANT TO ADD NEW PRODUCTS SO THAT I CAN EXPAND MY MENU
	500
	3
	 “Add Product” form (Name, Price, Image, Description)- Validation and success notification

	33
	AS A RESTAURANT OWNER I WANT TO EDIT PRODUCTS SO THAT I CAN UPDATE MENU
	200
	2
	 “Edit” button next to each product- Update form- “Save” button and confirmation

	34
	AS A RESTAURANT OWNER I WANT TO DELETE PRODUCTS SO THAT I CAN REMOVE DISCONTINUED ITEMS
	100
	1
	“Delete” icon with confirmation dialog- Product removed from listing

	35
	AS A RESTAURANT OWNER I WANT TO VIEW SALES REPORT SO THAT I CAN ANALYZE PERFORMANCE
	200
	3
	 Report page with date filters- Chart/table of units sold, revenue- Export CSV

	36
	AS A REGIONAL ADMIN I WANT TO VIEW REGIONAL ORDER VOLUME SO THAT I CAN MONITOR DEMAND
	200
	3
	 Region selector- Date range picker- Volume chart displayed

	37
	AS AN ADMIN I WANT TO MANAGE USER ROLES SO THAT I CAN CONTROL ACCESS
	1000
	5
	 User list with role dropdowns- “Save” button- Confirmation of role change

	38
	AS AN ADMIN I WANT TO VIEW SYSTEM AUDIT LOGS SO THAT I CAN TRACK CHANGES
	100
	3
	 Audit log interface- Filters (Date, User, Action)- Detail view on each entry

	39
	AS A BUSINESS OWNER I WANT TO VIEW DASHBOARD METRICS SO THAT I CAN MAKE DATA‑DRIVEN DECISIONS
	1000
	8
	 Dashboard showing Total Orders, Revenue, Active Users, Avg. Delivery Time- Date range filter

	40
	AS A SUPPORT AGENT I WANT TO RESPOND TO CUSTOMER CHAT REQUESTSSO THAT I CAN RESOLVE ISSUES
	200
	3
	 Chat queue with unread count- Chat window with send/receive messages- Timestamps



Question 3 – What is an Epic? Write 2 Epics
Answer: An Epic is a large body of work that can be broken down into a number of smaller User Stories. Epics often span multiple sprints and represent major features or functional areas of the product.
Epic 1 – Account & Profile Management (2 Marks)
· Description: As a User, I want to register, log in, reset my password, and manage my profile details so that I can securely access and personalize my account.
· Business Value (BV): 1,200
· Complexity Points (CP): 8
Epic 2 – Order Lifecycle Management (2 Marks)
· Description: As a Customer, I want to browse products, add to cart, checkout with payment, and track my orders end‑to‑end so that I can complete purchases and monitor delivery status.
· Business Value (BV): 2,000
· Complexity Points (CP): 13
Question 4 – What is the difference between BV and CP – 2 Marks
Business Value (BV) refers to the benefit or impact a feature or user story brings to the business or end-user. It helps prioritize what delivers the most value and is usually determined by stakeholders or product owners.
Complexity Points (CP) represent the technical effort, time, and resources needed to implement a user story. It is estimated by the development team using techniques like planning poker or story points.
· BV = Why we do it (value)
· CP = How hard it is to do (effort)
Example:
A login feature may have BV = 500 (important for user access) and CP = 2 (low technical effort).
Question 5 – Explain about Sprint – 5 Marks
Answer:
1. Sprint Definition
A Sprint (a fixed-length development cycle) is a time-boxed iteration in Scrum (an agile framework) during which the Development Team works to turn a set of Product Backlog Items (PBIs) into a usable, potentially shippable product increment. Each Sprint has a clear goal (the Sprint Goal), a defined scope (the Sprint Backlog), and a time-box.
2. Sprint Duration and Sprint Value
· Sprint Duration: 2 weeks
· Sprint Value: Sum of the Business Value (BV) of all PBIs selected for the Sprint
· In Sprint 1, we selected 10 User Stories (US) with BVs:
500, 500, 500, 500, 500, 50, 50, 100, 200, 200
· Sprint Value = 500×5 + 50×2 + 100 + 200×2 = 3 100 BV
3. Daily Scrum and Scrum Value
· A Daily Scrum (also called a Daily Stand-up) is a 1-day time-box within the Sprint for the Development Team to synchronize and plan the next 24 hours.
· Scrum Value: Average Complexity Point (CP) throughput per day
· Total CP in Sprint 1 = 2 + 2 + 2 + 3 + 2 + 1 + 1 + 2 + 3 + 3 = 21 points
· With 10 working days in the Sprint: Scrum Value ≈ 21 ÷ 10 = 2.1 CP/day
4. Key Terms
· PBI (Product Backlog Item): A requirement or User Story pulled from the Product Backlog into the Sprint.
· Task: The smallest unit of work derived from a PBI, usually estimated in hours or points.
· WIP (Work In Progress): Tasks that have been started but are not yet Done.
5. Sprint Backlog
At Sprint start, the Sprint Backlog lists all PBIs moved into the Sprint, their Tasks, and their initial WIP/Done status. For Sprint 1:
	PBI (Product Backlog Item)
	# Tasks
	WIP (Work in Progress)
	Done

	US 01 (User Story 01)
	2
	0
	0

	US 02 (User Story 02)
	2
	0
	0

	US 03 (User Story 03)
	2
	0
	0

	…
	…
	…
	…

	US 10 (User Story 10)
	3
	0
	0

	Totals
	20
	0
	0



A Sprint is the heartbeat of Scrum, a 2-week cycle with a clear scope and measurable value (Sprint Value = 3 100 Business Value). It is composed of Daily Scrums (1-day), each providing a checkpoint on the team’s progress (≈ 2.1 Complexity Points/day). The Sprint Backlog tracks Product Backlog Items, their Tasks, and allows the team to visualize Work in Progress vs. Done.
Question 6 – Explain Product Backlog and Sprint Backlog – 5 Marks
1. Product Backlog
· Definition: An ordered list of everything that is known to be needed in the product. It is the single source of requirements for any changes to be made.
· Contents:
· Product Backlog Items (PBIs): User Stories, Features, Bugs, Technical Work, Knowledge Acquisition
· Attributes:
· Description of the item
· Priority (Business Value, Risk, Dependencies)
· Estimate (Story Points or Ideal Hours)
· Acceptance Criteria
· Ownership & Refinement:
· Product Owner is responsible for ordering the Product Backlog to best achieve goals and missions.
· Backlog Refinement (Grooming): Ongoing collaboration between the Product Owner and Development Team to add detail, estimates, and order to backlog items.
2. Sprint Backlog
· Definition: The set of Product Backlog Items selected for the Sprint, plus a plan for delivering the product increment and achieving the Sprint Goal.
· Contents:
· Selected PBIs for this Sprint
· Tasks: The breakdown of each PBI into executable tasks, often estimated in Ideal Hours
· Work In Progress (WIP) & Done: A visual indicator (e.g., Kanban board columns) showing which tasks are in progress and which are completed
· Ownership & Adaptation:
· Development Team owns the Sprint Backlog and updates it daily to reflect progress.
· The Sprint Backlog is flexible within the Sprint; scope may be renegotiated with the Product Owner as more is learned.
3. Sprint Planning Meeting
· Attendees: Product Owner, Scrum Master, and all 8 Scrum Developers (Development Team members)
· Purpose:
1. Define Sprint Goal: Agree on the objective for the upcoming Sprint.
2. Select User Stories: Pull the highest-priority PBIs from the Product Backlog into the Sprint Backlog based on team capacity for a 2-week Sprint.
3. Task Breakdown: Decompose each selected User Story into tasks and estimate them.
4. Inputs: Results and action items from the previous Sprint Retrospective Meeting inform process improvements and capacity planning.
4. Daily Scrum (Daily Stand-up) Meeting
· Frequency & Duration: Every working day, time-boxed to 15 minutes.
· Attendees: Development Team (typically 8 members), Scrum Master; Product Owner optional.
· Purpose: Synchronize work and plan the next 24 hours.
· Three Questions (each Developer answers):
a. What task did you work on in the last Daily Scrum?
b. What task will you work on before the next Daily Scrum?
c. Do you have any challenges or impediments? When will you complete your current User Story?
The Product Backlog is the comprehensive, ordered list of project requirements owned by the Product Owner. The Sprint Backlog is the subset of those requirements committed to in a 2-week Sprint, owned and managed by the Development Team. Sprint Planning aligns scope and goals; the Daily Scrum ensures transparent progress and rapid removal of impediments.
Question 7 – What is an Impediments Log? Write 2 Impediments
An Impediments Log (also called a Blockers Register) is a transparent, centralized list maintained by the Scrum Master (or Agile project lead) that records all impediments any obstacles or issues preventing the Development Team from meeting its Sprint Goal. The log typically includes:
· Impediment ID: Unique identifier
· Description: What the impediment is
· Date Raised: When it was first reported
· Raised By: Team member or stakeholder who identified it
· Owner / Responsible Party: Who’s addressing it
· Status & Resolution Date: Open, In Progress, Resolved, plus when it was cleared
Maintaining this log ensures impediments are visible, prioritized, and removed swiftly to keep the team productive.
Two Example Impediments
1. Inadequate Test Environment
· Description: The QA server frequently crashes under load, blocking testing of critical User Stories.
· Impact: QA cannot validate new features, delaying feedback and deployment.
2. Unclear Requirements from Stakeholders
· Description: Acceptance criteria for User Story “Implement Discount Rules” are vague—stakeholders disagree on rounding rules.
· Impact: Developers waste time in rework and clarifications, slowing progress toward the Sprint Goal.
Question 8 – Explain Velocity of the Team – 1 Mark
Velocity is the total number of Complexity Points (CP) the team completes in a single Sprint.
For Sprint 1, the team delivered 21 CP, so the Sprint Velocity is 21 CP.
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Question 10 – Explain about Product Grooming
Product Grooming (also known as Backlog Grooming or Refinement) is a regular, collaborative process where the product owner, business analyst, and development team review, refine, and prioritize items in the product backlog.
Key Activities Involved:
1. Clarifying user stories – Ensure each story has a clear description, acceptance criteria, and is well understood.
2. Prioritizing stories – Based on business value, urgency, or dependencies.
3. Estimating complexity – Assigning story points (CP) to reflect technical effort.
4. Splitting large stories (Epics) – Break down into smaller, manageable user stories.
5. Removing outdated items – Cleaning up irrelevant or redundant backlog entries.
Purpose:
· To ensure the backlog is ready for the next sprint.
· To help teams plan better, reduce ambiguity, and improve sprint efficiency.
Frequency:
· Typically done once per sprint or weekly, depending on team practices.
Product Insights for Improvement (Used for Product Grooming)
The following product insights can help improve backlog refinement and guide development decisions:
 1. User Feedback & Support Tickets
· Insight: Customers are frequently using the refund chat feature and requesting better tracking information.
· Improvement: Prioritize refining the Order Tracking and Customer Chat Support stories by adding detailed acceptance criteria and making them more interactive.
 2. Usage Data & Analytics
· Insight: Most users access the app during lunch and dinner hours.
· Improvement: Optimize performance during peak hours and refine time-slot management features in grooming to ensure reliability and scalability.
 3. High Business Value Features
· Insight: Cart, Checkout, and Payment-related features have the highest BV and customer impact.
· Improvement: Ensure these stories are clear, granular, and well-estimated during grooming. Consider edge cases like failed payments or partial deliveries.
 4. Repeated Change Requests
· Insight: Delivery boys and restaurant owners request enhancements in order assignment and real-time notifications.
· Improvement: During grooming, consider splitting existing stories into smaller stories focusing on UI/UX improvements and notification timing accuracy.
 5. Report & Dashboard Insights
· Insight: Regional Admins and Business Owners rely heavily on revenue and performance reports.
· Improvement: Refine reporting epics during grooming to ensure filters, export options, and role-based views are covered.
 Used for Product Grooming:
· Refine high-BV stories first.
· Break complex workflows (e.g., order lifecycle) into smaller deliverables.
· Adjust priority based on feedback and analytics.
· Re‑estimate stories based on technical inputs during grooming.
These insights help maintain a clean, actionable, and value-driven backlog that aligns with both user needs and business goals.
Question 11 – Explain the roles of Scrum Master and Product Owner – 3 Marks
Team Experiences with Sprint 1
Scrum Master
· Role:
· Facilitates all Scrum ceremonies (Sprint Planning, Daily Stand-ups, Sprint Review, Retrospective).
· Removes blockers and shields the team from external distractions.
· Coaches the team on Agile best practices to maintain flow and continuous improvement.
· Sprint 1 Experience:
· Ensured Daily Stand-ups stayed focused under 15 minutes.
· Quickly resolved delays in test data provisioning by coordinating with IT support.
· Guided the team through the first Retrospective, capturing actionable improvements for Sprint 2.
Product Owner (Nikhil Mali)
· Role:
· Owns and prioritizes the product backlog to maximize business value.
· Clearly defines user stories with acceptance criteria, acting as the voice of the customer.
· Collaborates with stakeholders and the Scrum Master to align deliverables with strategic goals.
· Sprint 1 Experience:
· Created and prioritized 40+ user stories, focusing Sprint 1 on high-value registration and order workflows.
· Clarified acceptance criteria on-the-fly during Sprint Planning to reduce ambiguity.
· Engaged stakeholders mid-sprint to validate the “Add Address” and “Select Payment Mode” demos, ensuring we met end-user expectations.
Question 12 – Explain All Meetings Conducted in a Scrum Project – 8 Marks
In Scrum, five key “events” (meetings) ensure inspect-and-adapt feedback loops. Below is an overview of each, with typical timeboxes and participants.
1. Sprint Planning 
· Purpose: Define what will be delivered in the upcoming sprint (Sprint Goal and selected backlog items) and how the team will achieve it.
· Participants: Product Owner, Scrum Master, Development Team
· Timebox:
· Up to 8 hours for a one-month sprint (proportionally less for shorter sprints)
· Agenda:
4. Review Product Backlog (PO presents prioritized items)
4. Select Sprint Backlog (team forecasts capacity and selects stories)
4. Create Sprint Plan (break stories into tasks, estimate effort)
2. Daily Scrum 
· Purpose: Synchronize the team’s work and plan the next 24 hours toward the Sprint Goal.
· Participants: Development Team (Scrum Master and PO may attend as listeners)
· Timebox: 15 minutes
· Format: Each member answers:
1. What did I do yesterday toward the Sprint Goal?
2. What will I do today?
3. Any impediments in my way?
3. Sprint Review 
· Purpose: Inspect the increment (completed work) and adapt the Product Backlog based on stakeholder feedback.
· Participants: Scrum Team + Stakeholders (customers, executives, other teams)
· Timebox:
· Up to 4 hours for a one-month sprint
· Agenda:
4. Demonstrate Done Work (live demo of features)
4. Gather Feedback (stakeholders ask questions, propose changes)
4. Review Metrics (velocity, burn-down, release roadmap)
4. Adjust Backlog (PO updates priorities based on new insights)
4. Sprint Retrospective
· Purpose: Reflect on the sprint process and identify improvements for the next sprint.
· Participants: Scrum Team (PO, SM, Dev Team)
· Timebox:
· Up to 3 hours for a one-month sprint
· Agenda:
4. What went well?
4. What didn’t go well?
4. Action Items (concrete experiments or changes to try)
5. Backlog Refinement 
· Purpose: Ongoing review and detailing of Product Backlog items so they’re “Ready” for upcoming sprints.
· Participants: Product Owner, Development Team, optionally Scrum Master
· Timebox:
· Up to 10 % of the Development Team’s capacity (informal, often split across the sprint)
· Activities:
· Clarify story descriptions and acceptance criteria
· Break down large stories (epics) into smaller ones
· Re-estimate complexity points based on new information
· Reorder items to reflect shifting priorities
Question 13 – Explain Sprint Size and Scrum Size – 2 Marks
· Sprint Size:
The Sprint Size is the fixed time-box for each iteration in Scrum, typically 1–4 weeks in duration (most commonly 2 weeks). It determines how long the team works toward the Sprint Goal before inspecting and adapting.
· Scrum Size:
The Scrum Team Size refers to the recommended number of people on the Development Team, usually 3–9 members (plus a Scrum Master and Product Owner). This size balances communication overhead with sufficient capacity to deliver a valuable increment.
Question 14 – Explain DOR and DOD – 2 Marks
· Definition of Ready (DoR)
For the Online Agriculture Products Store case, a backlog item is Ready when:
· The user story (e.g. “As a Customer, I want to add an address”) has a clear description and detailed acceptance criteria (fields, validations).
· All UI wireframes (Visio mock-ups) are attached.
· Business Value and Complexity Points are estimated.
· Dependencies (e.g. payment gateway integration, database changes) are identified and resolved.
· Definition of Done (DoD) 
A story is Done when:
· Code is developed, peer-reviewed, and merged.
· Automated unit/integration tests and manual acceptance tests (per AC) have passed.
· Updated product documentation (user guide, API spec) is available.
· The increment is deployed to the staging environment and signed off by the Product Owner.
Question 15 – Explain Prioritization Techniques and MVP – 3 Marks
Prioritization Techniques
1. MoSCoW
· Must-have, Should-have, Could-have, Won’t-have.
· Quickly segments backlog items by criticality to the product.
2. WSJF (Weighted Shortest Job First)
· Calculates (Business Value + Time Criticality + Risk Reduction) / Job Size.
· Favors small, high-value items to maximize ROI.
3. Kano Model
· Classifies features as Basic, Performance, or Delighters based on user satisfaction.
· Ensures essentials are met before adding excitement features.
4. Value vs. Effort Matrix
· Plots features on a 2×2 grid of High/Low Value vs. High/Low Effort.
· Targets quick wins (high-value, low-effort) first.
Minimum Viable Product (MVP)
An MVP is the smallest set of features that delivers core functionality and solves the primary user problem. It allows the team to validate assumptions, gather feedback, and iterate quickly before investing in additional features.
Question 16 – Difference between Business Analyst and Product Owner – 3 Marks
1. Primary Focus
· Business Analyst: Gathers, documents and analyzes detailed requirements across stakeholders to ensure a clear understanding of what needs to be built.
· Product Owner: Owns the product vision and backlog, makes prioritization decisions to maximize business value.
2. Decision Authority
· Business Analyst: Facilitates discussions, proposes solutions, and clarifies ambiguity but typically does not make final scope or priority calls.
· Product Owner: Has the authority to accept or reject work, order backlog items, and decide which features enter the sprint.
3. Stakeholder Interaction
· Business Analyst: Acts as a conduit between technical teams and business stakeholders, translating needs into requirements and use cases.
· Product Owner: Represents end-users and the business, continuously engaging stakeholders to align deliverables with strategic goals.
Question 17 – Prepare a Sample Resume of a 3-Year-Experience Product Owner – 3 Marks

Nikhil Kumar
Product Owner
Email: nikhil.kumar@example.com | Phone: +91-98765-43210 | LinkedIn: linkedin.com/in/nikhilkumar
Professional Summary
Dedicated Product Owner with 3 years’ experience driving Agile teams to deliver customer-centric digital products. Proven ability to define vision, prioritize backlog, and collaborate across cross-functional teams to achieve business goals and enhance user satisfaction.
Core Competencies
· Product Roadmapping & Backlog Management
· User Story & Acceptance Criteria Definition
· Agile/Scrum Facilitation
· Stakeholder Engagement & Prioritization
· Data-Driven Decision Making
· Jira & Confluence
· UX Collaboration & Wireframing
Professional Experience
ABC Technologies, Mumbai
Product Owner | Jul 2022 – Jun 2025
· Owned the product backlog for a B2B order-management web application, prioritizing 100+ user stories based on BV and CP
· Led sprint planning, reviews, and retrospectives, increasing team velocity by 30% in 6 months
· Defined epics and broke them into user stories with clear acceptance criteria and DoR/DoD checks
· Collaborated with UX designers to deliver wireframes, resulting in a 20% reduction in user drop-off during checkout
· Engaged stakeholders to validate features in Sprint Reviews, achieving 95% acceptance rate on first delivery
XYZ Solutions, Pune
Associate Product Owner | Jul 2021 – Jun 2022
· Assisted in backlog refinement and release planning for a customer-facing mobile app
· Gathered requirements through user interviews and analytics, translating them into actionable user stories
· Monitored feature performance post-launch and recommended incremental improvements, boosting NPS by 10 points
Education & Certifications
· Postgraduate Diploma in Management (Digital Business), NMIMS, 2021
· Certified Scrum Product Owner (CSPO), Scrum Alliance, 2022

Technical Tools
Jira · Confluence · Azure DevOps · Google Analytics · Figma · Tableau
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