Q. 1 – What is the difference between Brainstorming and JAD sessions?
Answer :-
	BRAINSTORMING
	JAD SESSION

	Purpose of Brainstorming is to generate wide range of ideas and solutions.
	Purpose of JAD Session is to analyze and document detailed requirements for a software application or system.

	The structure of Brainstorming is open and free-flowing with minimal facilitation.
	JAD Sessions are structured and facilitated by a trained facilitator, following predefined activities and techniques. 

	In this elicitation technique the ideas are collected from individual person or group of people.
	In this elicitation technique the stakeholders and system analyst jointly try to identify the requirements.

	Lots of ideas can be created in Brainstorming technique.
	Large amount of information can be extracted in JAD Session.

	Generally 8-12 people are involved in Brainstorming technique.
	Stakeholders and system analyst will participate in JAD session.

	Brainstorming can be conducted at the beginning of the project life cycle.
	JAD sessions can be conducted at the development stage of project life cycle.




Q. 2 – Why Document Analysis is one of the compulsory technique we use in a project? Justify
Answer :-
· Document Analysis is one of the most important and crucial technique in Project Management.
· It is also very useful in requirement gathering.
· It provides new inputs for the new system requirements.
· With the help of Document Analysis we can understand the present status and progress of the project and the standards which are following at present.
· With the help of Document Analysis we can determine at what stage the project is.
· Document Analysis also very useful in determining the direction of the project, whether we are heading in correct direction or not.
· Document Analysis helps in understanding existing documentation. Whether the existing documentation techniques is correct or not, whether it is helpful or not.
· Document Analysis facilitate establishing baseline and reference for the subordinates and colleagues.
· If existing Documentation exists, it includes Interface details, user manuals and software vendor manuals.

Q. 3 – In which context we will use Reverse Engineering?
Answer :-
· Reverse Engineering is commonly used in various contexts to understand and analyze existing systems, products or technologies.
· In situations where the software for an existing system has little or outdated documentation and it is necessary to understand what the system actually does, the Reverse Engineering technique can be used.
· It can help in extracting implemented requirements from the software code.
· Reverse Engineering can be used for software development and maintenance in the context of understanding the functioning and interoperability and integration of the existing system.
·  Reverse Engineering can also be used for Product Analysis and Competitor Analysis.
· Reverse Engineering is generally done for Migration Projects, where the firm wants to migrate from existing system to advanced or new system.
· There are two general categories of Reverse Engineering :-
· Black Box Reverse Engineering :- The system/product is studied without examining its internal structure.
· White Box Reverse Engineering :- The inner workings of the system/product are studied.











Q. 4 – What is the difference between Brainstorming and Focus Groups?
Answer :-
	Brainstorming
	Focus Group

	In Brainstorming wide range of ideas and solutions are generated.
	In Focus Group the participants try to obtain in-depth insights, opinions and feedback.

	The nature of Brainstorming technique is open ended. It is unstructured.
	The nature of Focus Group technique is guided and structured.

	In this elicitation technique the Ideas are collected from individual person or group of people.
	In this elicitation technique the Ideas are collected from group of intelligent persons who has good/expert knowledge about the subject/project.

	In this technique the knowledge on topic of discussion is not necessary.
	In this technique the participants must have in depth knowledge on the topic of discussion.

	Brainstorming is most effective with group of 8-12 people.
	It includes 6-12 knowledgeable persons for sharing their views about the specific product.

	Purpose is to generate new ideas.
	Purpose is to improve existing ideas.




Q. 5 – Observation technique – Explain both Active and Passive approaches
Answer :-
· It is very useful technique to gather the required information by observing people, work culture and system.
· Observation techniques are commonly used in research, usability testing and requirements gathering to gather data by directly observing individuals, processes or systems.
· The technique is relatively slow in nature.
· Active Observation Approach :-
- In Active Observation, the observer actively engages with the participants or the       environment being observed.
                   - They may interact with the participants, ask questions or guide the observation process.

· Passive Observation Approach :-
                    - In Passive Observation, the observer takes a more non-intrusive and hands-off approach. 
                    - They simply record and observe the behaviors, activities or events without directly 
   	        interacting with the participants or influencing the observed context.
Q. 6 – How do you conduct the Requirements Workshop
Answer :-
· Conducting Requirements Workshop involves facilitating a collaborative session with stakeholders to elicit, analyze and document requirement for the project.
· In Requirements Workshop stakeholders or participants try to identify their needs and requirements.
· For facilitating a successful Requirement Workshop, there should be maximum participation of stakeholders or participants.
· Following are the stages involved in conduction of Requirements Workshop :-
· Plan and Prepare :- First we have to make a plan about how to conduct the workshop and prepare the context according to the requirements or needs.
· Identify Participants :- We have to identify who are going to participate and how many people will take part in workshop. Identifying the participant depend on their ability to think and extract solution.
· Create an Agenda :- After identifying the participants, we must set agenda of the workshop. We must set path which will lead participants through their discussion or some activities to the ultimate solution to their requirement or needs.
· Run the Workshop :- We have to execute the plan and push the participants through discussion and various activities towards the target. We have to keep track and manage the meetings.
· Wrap up of Workshop :- At the end we have to document the activities and discussions that had happened in the workshop for further proceeds. We have to follow up for action.



Q. 7 – In which context, Interview technique can be conducted by BA? How many approaches are there in conducting interview? (Structured – Unstructured) explain them. Explain the difference between Open ended questions and Closed ended questions?
Answer :-
· A Business Analyst may conduct interviews as a part of their role in gathering requirements, understanding stakeholders needs or conducting research for a project.
· It is a very systematic way of gathering information from stakeholders or group of persons by asking relevant questions.
· Interviews are commonly used in the context of Business Analysis to collect information, clarify requirements, elicit feedback and gain insights from stakeholders.
·  This techniques is time consuming with large project with more number of stakehoders.
There are two approaches for conducting interviews :-
· Structured Approach :- In Structured Interview, the interviewer follows a predetermined 
     set of questions in standardized manner.
· Unstructured Approach :- Unstructured Interview is more open ended and flexible. It 
   allows the interviewer to explore topics in depth and follow the participants responses to 
   uncover the new insights.

	OPEN ENDED QUESTIONS
	CLOSED ENDED QUESTIONS

	In Open Ended Questions the narrative is required.
	In Closed Ended Questions there is predefined response.

	In Open Ended Questions  the respondent can express his views in some detail.
	In Closed Ended Questions the respondent can answer in YES or NO only.

	It is a kind of short interview where the person can elaborate his views.
	It is a kind of survey that limits the respondents.

	In Open Ended Questions the participants have freedom to provide desciptive responses.
	In Closed Ended Questions the participants choose from given response options.

	In Open Ended Questions the participants provide qualitative information.
	In Closed Ended Questions the participants provide quantitative information.

	With Open Ended Questions we can obtain detailed information.
	With Closed Ended Questions we can obtain standardize information.














Q. 8 – Questionnaire Technique – Where we will use? Give one example
Answer :-
· The Questionnaire Technique is commonly used in Market research and data collection to gather information from large number of participants in a structured manner.
· It involves a series of questions presented to respondents, who provide their answers based on the given options or by providing their own responses.
· Companies often use Questionnaire Technique to gather data about consumer preferences, opinions and purchasing behaviors.
· This technique is either Online or Offline in nature.
· The Questionnaire Technique can be used to collect Quantitative or Qualitative information.
· This technique can be used when we need specific inputs from a large volume of users. 

· A Toothpaste Company distributes a questionnaire among the people and request them to fill. The questionnaire includes questions regarding the preference, attributes, opinions and the experience like :
                    - Are you a regular user of our product? If Not which Toothpaste do you use?
                    - How much of your family member use our product?
                    - Is our product easily available nearby you?
                   - Are you happy with the existing product?
    - Do you need any changes in our product? If ‘YES’, what kind of changes you suggest /            required?
                  - What difference do you experience while using our Toothpaste and other Toothpaste?



Q. 9 – How to sort the Requirements? Where we will use? Give one example
Answer :-
· Sorting requirements is a crucial step in the requirement engineering process where the gathered requirements are organized and prioritized based on their importance, relevance and feasibility.
· It is the process in which scattered requirements are put together and redundancy is removed.
· This helps in identifying the most critical and high-priority requirements for the development or implementation of a product or system,
· Requirements are divided into similar group.
· Requirements are further divided into Functional and Non-Functional categories.
· Example: If we want to develop software, then there are various requirements of Stakeholders, users and other team members. Whether the needs of Customer satisfied or not, whether the functioning as per stakeholders requirements or not, whether the functioning of the software is feasible for end users or not.


Q. 10 – Prioritize the Requirements – Where we will use? Give one example
Answer :-
· Prioritizing requirements is an essential step in the Requirements Engineering Process, where the identified requirements are ranked or ordered based on their relative importance and urgency.
· The requirements which got highest Business Value and Complexity Points are priority requirements.
· This helps in guiding the Development team’s efforts, resource allocation and decision making during the product or system development.
· The factors that influence the requirements are Importance, Risk, Cost, Benefit, Time and Strategy.
· Whenever the BA elicit the requirements, he needs to prioritize them as per stakeholders needs.
· There are various types of Prioritization Technique like MoSCoW, 100 Dollar Test, Priority Poker etc.
· Example: In any Software or Application Login is the most important function so it has got high priority. Payment also have high priority because there are various modes of payment available so it should be developed very soundly and user friendly for the end user.









Q. 11 – Weekly status reporting – How we will drive?
Answer :-
· Weekly status reporting is nothing but the summary of all work done during  a week and how these activities contributed to the completion of a task or project.
· The points which are there in Weekly Status Report should be discussed with the team members so that they can explain their experience and difficulties they faced during the week while working.
· If monitored properly, Weekly Report provide us the status of our project, at what stage our project is, what kind of difficulties we may face and how to overcome them. We can resolve all such queries.
· For effectively driving Weekly Status Reporting task, following steps should be followed:
· Define Reporting Requirements
· Set reporting frequency and deadlines.
· Standardize reporting format
· Communicate expectations
· Provide guidance and support
· Remind and follow-up
· Review and consolidate reports
· Share and discuss the reports
· Act on the findings













Q. 12 – Meeting Minutes Document – Prepare one Sample
Answer :-
· It is the summary of what has happened during the meeting.
· It is nothing but the outline of discussed points in meeting as it will be utilized for future reference.
· Minutes give idea about proceedings which were taken place, future plan etc.
· Following is the sample:
	Minutes of the Meeting

	Date
	10th May 2025

	Time
	4.00 PM

	Location
	Pune

	Attendees
	Mr. John (Stakeholder)
Mr. Vikram Singh (Stakeholder)
Mr. Aniruddha Kale (Business Analyst)
Mr. Rohit Sathe (Senior Developer)
Mr. Rohan Kamath (Developer)
Mr. T Chandrashekhar (Tester)

	Agenda
	To set the Payment methodology of the Online Software / Application for the end user.

	Discussion Summary
	- All the participants agreed for including modes like Cash, Debit and Credit Card, UPI and Wallet for making payment through Online Application.
- The secure connection with Bank server through gateway should be established so that it may read the Debit/Credit Card details and Authenticate them.
- For dual confirmation of transaction, OTP should be sent on the registered Mobile No. and E-mail Id of the user.
- After entering OTP, the transaction gets completed.

	Action Items
	- To develop the codes accordingly for software.
- To establish secure and fullproof connection between Software/Application and Bank Server through Payment gateway.

	
NEXT MEETING SCHEDULE

	Date
	31st May, 2025

	Time
	4.00 PM

	Location
	Pune

	Agenda
	To review the development of software and other tasks.




Q. 13 – Change Tracker – Document – Prepare one sample
Answer :-
· The change Tracker is a document that is used by the project team to log and track change requests throughout the life of the project. 
· The change log template should be updated as new change requests are submitted or as existing change requests are approved, rejected, or deferred.
	CHANGE TRACKER

	Project: Online Agriculture store
	Date: 21.05.2025

	Version No.
	Change Type
	Description of Change
	Requestor
	Date Submitted
	Date Approved
	Status
	Comments

	CT01
	Payment Mode
	This change request calls for modifying the payment method, UPI should not be included in payment method.
	Mr. Rohit Sathe
	15/05/2025
	21/05/2025
	Deferred
	This request was deferred and is pending a determination of the impact to the project’s costs, schedule and time line. This request is still pending.

	CT02
	Schedule payment
	This change request calls for giving credit period to existing clients who were using application for more than 2 years and have good track record.
	Mr. John
	15/05/2025
	21/05/2025
	Approved
	This request was approved to maintain the existing client. One month will be added to the project schedule and the project manager will communicate the impact of this change to all stakeholders.






Q. 14. Difference between Traditional Development Model and Agile Development Models
Answer :-
	Traditional Software Development Model
	Agile Software Development Model

	It is used to develop simple software.
	It is used to develop complicated software.

	Project planning is done at the beginning of the project and is not open to any changes later on.
	The plan is not given the foremost priority and is done during sprint planning. Modifications are welcome except during an active sprint.

	In this methodology, testing is done once the development phase is completed.
	In this methodology, testing and development processes are performed concurrently.

	It follows a linear organization structure.
	It follows an iterative organizational structure.

	Project progress gets monitored according to the project plan.
	The development gets tallied in each sprint.

	It provides less security.
	It provides high security.

	Client involvement is less as compared to Agile development.
	Client involvement is high as compared to traditional software development.

	Only the Project Managers communicate and carry out progress review meetings weekly / monthly.
	Communication is frequent, face-to-face and clients also participates throughout the project.

	It provides less functionality in the software.
	It provides all the functionality needed by the users.

	Roles are not interchangeable once distributed among project team members.
	Roles can be switch quickly and the team can work in cycles.

	It supports a fixed development model.
	It supports a changeable development model.

	It is used by freshers.
	It is used by professionals.

	Development cost is less using this methodology.
	Development cost is high using this methodology.

	It is less used by software development firms.
	It is normally used by software development firms.

	Expectation is favored in the traditional model.
	Adaptability is favoured in the agile methodology.












Q. 15 – Explain Brainstorming Technique
Answer :-
· Brainstorming is a technique used to generate creative ideas and solutions through a group discussion or collaboration.
· It encourages participants to freely express their thoughts, ideas and suggestions without criticism or judgement.
· It is best method to create lots of innovative ideas & then determine which the best solution to the problem.
· Brainstorming is most effective with group of 8-12 people and it should be performed in relaxed environment.
· Brainstorming can help gather ideas and creative solutions from stakeholders in a short time.
· Following are some common scenarios where Brainstorming is useful:
· Idea generation
· Project Planning
· Problem solving
· Team building
· Innovation and Product Development
· Strategic planning














Q. 16 – What reports Accounts Department will generate
Answer :-
 Accounts Department will generate following reports:
· Financial Statements :-
The accounts department prepares and provides financial statements including Balance Sheet, Income Statements and Cash Flow Statements. These statements give an overview of the borrowers financial position, profitability and ability to generate cash flow.
· Company Reserve Loan Report :-
This report will help in understanding the reserve amount available with company out of which the company can give loan.
· Credit Report :-
The accounts department may obtain a credit report on the borrower from a Credit Bureau. This report provides information on borrowers credit history, including their repayment track record, outstanding loans and credit score.
· Collateral Evaluation Report :-
If the loan requires collateral, the accounts department may be involved in evaluating the value and marketability of the proposed collateral. 
· Cash Flow Statements  :-
The accounts department prepares Cash Flow statements and Cash Flow Projections of the borrower based on their financial data.
· Debt to Income Ratio Analysis :-
The accounts department calculate Debt to income ratio and compares the Debt repayment capacity of Customer with Income.












Q. 17 – What is the structure of the message/mail communicated from HR Department to the Employee in case the Loan is rejected?
Answer :-
To,								Date : 10th May, 2025
Mr. Mahesh Bhusari,
Pune.
Sub: Vehicle Loan Application rejection notification
Dear Sir,
We hope this E-mail finds you well. We would like to inform you that after careful consideration and evaluation of your Vehicle Loan Application, we regret to inform you that your Vehicle loan request has been rejected by the Companies Loan Approval Committee.
We understand that this news may be disappointing, but we want to assure you that the decision was made after a thorough assessment of various factors and taking into consideration the Company’s Lending Policies and Financial guidelines.
While we cannot provide specific details regarding the reasons for the loan rejection, we encourage you to review your financial situation and consider alternative options that may better align with your current circumstances. Our department is available to provide guidance and support if you require assistance in exploring other avenues or financial assistance.
Please note that this decision does not reflect on your value as an employee, and it will not have any impact on your employment or benefits with the Company. We remain committed to supporting your professional growth and well-being within our organization.
If you have any questions or require further clarification, please feel free to reach out to HR Department, and we will be more than happy to assist you.
Thank you for your understanding.
Best Regards,
HR Department,
TVS Company.



Q. 18 – What is the structure of the message/main communicated from the HR department to the employee in case the loan is approved?
Answer :-

To,									Date : 10th May, 2025
Mr. Mahesh Bhusari,
Pune.
Dear Sir,
We have received your vehicle Loan request with Loan Application number 1389, dated 02/05/2025 for an amount INR 7,20,000. Below are the details regarding your approved loan:

Loan Amount : Rs. 7,20,000.00
Loan Term : 3 Years
Interest Rate : 10.00%
Repayment Schedule : Pay in 36 monthly installment of Rs. 22,000.00


We are pleased to inform you that your loan request has been approved, and we will be releasing the amount of INR 7,20,000, to your salary account on 17/05/2025.

We are sure you will agree that your consistent performance and overall contribution have helped the immediate approval of your request.

Please find attachment of Loan approval terms and conditions and loan repayment schedule.
Request your confirmation for further processing and provide following documents before 17/05/2025 to complete the Disbursement Process.
1. Availability Certificate from Show Room.
2. Quotation of the car.
3. Address proof.

The loan recovery will start from 01/06/2025 and will reflect in your salary slip as a deduction. The last instalment for your loan will be on 01/05/2028. (Please refer repayment schedule)

The Company is glad we could support you in the time of your need, and looks for your continued consistent performances moving forward.

For any doubt or clarification please feel free to call on our number.

Regards,
HR Department
TVS Company.


Q. 19 – Design a sample report on the loans applications received by the accounts department
Answer :-

	
	
	                        TVS COMPANY
	
	

	
	
	
	
	
	

	
	
	LOAN APPLICATION REPORT DTD. 10TH MAY, 2025

	
	
	
	
	
	

	SR NO.
	 LOAN ID
	APPLICANT NAME
	AMOUNT
	TYPE OF LOAN
	STATUS

	1
	LN0001
	TUSHAR SHIGAVE
	Rs. 3,00,000
	PERSONAL LOAN
	APPROVED

	2
	LN0002
	PRAVIN SAWANT
	Rs. 5,00,000
	HOME LOAN
	PENDING

	3
	LN0003
	SOURABH JADHAV
	Rs. 1,00,000
	VEHICAL LOAN
	PENDING

	4
	LN0004
	PANKAJ SARGAR
	Rs. 80,0000
	VEHICAL LOAN
	REJECTED

	5
	LN0005
	PRIYANKA PATIL
	Rs. 3,00,000
	PERSONAL LOAN
	APPROVED

	6
	LN0006
	SHANTANU MIRGUNDE
	Rs. 6,00,000
	HOME LOAN
	APPROVED

	7
	LN0007
	KEDAR PATIL
	Rs. 2,00,000
	PERSONAL LOAN
	REJECTED

	8
	LN0008
	SUMIT SALGAONKAR
	Rs. 3,50,000
	PERSONAL LOAN
	PENDING

	9
	LN0009
	AHIJEET KULKARNI
	Rs. 80,0000
	HOME LOAN
	APPROVED

	10
	LN0010
	ANIKET THAKUR
	Rs. 4,00,000
	HOME LOAN
	APPROVED

	11
	LN0011
	ADVIT DESAI
	Rs. 30,000
	VEHICAL LOAN
	APPROVED

	12
	LN0012
	KARAN PATIL
	Rs. 5,00,000
	HOME LOAN
	APPROVED

	13
	LN0013
	SHALAKA SHINTRE
	Rs. 1,00,000
	VEHICAL LOAN
	PENDING

	14
	LN0014
	MAHESH PATIL
	Rs. 2,00,000
	PERSONAL LOAN
	REJECTED

	15
	LN0015
	AKSHAYKUMAR PATIL
	Rs. 90,000
	HOME LOAN
	APPROVED

	16
	LN0016
	ANIKUL SINGH
	Rs. 3,00,000
	HOME LOAN
	APPROVED

	17
	LN0017
	RAKESH GUPTA
	Rs. 1,00,000
	VEHICAL LOAN
	REJECTED

	18
	LN0018
	PAVAN KUMAR N
	Rs. 3,80,000
	PERSONAL LOAN
	PENDING

	19
	LN0019
	CHIRU M
	Rs. 50,0000
	PERSONAL LOAN
	PENDING

	20
	LN0020
	MANOJ KUMAR
	Rs. 2,00,000
	VEHICAL LOAN
	REJECTED




Notes :
· Approved applications have met the loan approval criteria and are eligible for loan disbursement.
· Rejected applications do not meet the loan approval criteria and have been declined.
· Pending applications are currently under review and a decision will be communicated soon.
· For any inquiries or further information, please contact the Accounts department.




Q. 20 – Which reporting Tools we will use for generating reports
Answer :-
 The choice of reporting tool depends on factors such as the nature of data, reporting requirements, user skill level, budget and integration capabilities. Some of the popular reporting tools commonly used for generating reports :
· Microsoft Excel :-
- Excel is widely used spreadsheet software that offers powerful data analysis and reporting Capabilities.

· Tableau :-
- Tableau is a leading data visualization and reporting tool that enables users to create 
   interactive and visually appealing reports and dashboards.

· Power BI :-
- Power BI, developed by Microsoft, is a business intelligence tool that allows users to connect, transform, and visualize data from different sources.



