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Name:- Komal Ajit Chauhan
Mobile :- 9978525577
Email: - komal.chavda275@gmail.com
Linked id:- 
www.linkedin.com/in/komal-chauhan-9986151a0
Core competences: -
G
athering
 business requirement 
& managing
 based on impact and urgency.
Engaging with stakeholders to extract clear and complete requirements through discussions and workshops.
Analyzing business needs and drafting solutions or proposals aligned with project goals.
Coordinating with various departments to ensure alignment and smooth execution of initiatives.
Creating visual representations of current and future workflows to identify improvements.
Preparing accurate and detailed documents like BRDs, user stories, and reports.
Planning, tracking, and ensuring timely delivery of project milestones and deliverables.
Working effectively within both iterative (Agile) and structured (Waterfall) project frameworks.
Technical skills
:-
Documentation Tools: MS Suite.
Prototyping & Wire frames Tools: Axure & Balsamiq
Modeling Tools: MS Visio
Database: SQL
Project Management tool:- JIRA
Reporting Tools:  Power BI, & Tableau.
Domain knowledge: -
Sales Operations
Business Process Management
SAP ERP
Lead Management Software
Customer Relationship Management
)
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Career object: -
Experienced Business Analyst with 4.5 years of proven expertise in managing parallel projects across diverse business functions, including sales operations, process improvement, and system implementations. Skilled in requirement analysis, stakeholder engagement, and delivering data-driven solutions that align with organizational goals. Seeking to contribute to a forward-thinking organization by driving operational efficiency and strategic business outcomes.
 
Profile summary: -
• In-depth knowledge of SDLC in various phases i.e waterfall & agile
• Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request. 
• Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
•
 
Expertise in managing end-to-end sales operations, including order processing and c
ustomer relationship management.
•
 
Proven track record in securing government contracts through strategic bidding and strict compliance with procurement regulations.
Work Experience:
-
• 
Company name :-  Raamaya
 Technologies  
      
Duration: 
Nov. 2019 – July 2024
Designation: Indside Sales Representative
Project name:-  
LMS Implementation
  - Agile Methodology
Technology :
 Zoho CRM
Tools:
 
JIRA, 
MS Excel, MS PowerPoint, 
MS Outlook, 
MS Teams, 
Zoom, Power BI.
Project description:-
 
To implement Lead Management Software that streamlines lead, tender, and bid processes, enhances efficiency, reduces errors, and improves collaboration—ultimately increasing government contract success rates through automation, real-time insights, and timely follow-ups.
Role:-
 
Parallel 
Business Analyst
Responsibilities
:-
Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
Participated in sprint ceremonies to remove road blocks in the project.
Generated Sprint, Product Burn down/Burn up charts to track the project progress.
Participated in product planning and UAT to successfully deliver each sprint component.
Conduct thorough searches on the GeM portal to identify potential bidding opportunities aligned with the company’s products and services.
Preparing and submitting bids for government contracts, ensuring compliance with all regulations and requirements.
)
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Education:-
MBA-Marketing & Finance
Certificates:-
Certified IT – Business Analyst IIBA [EEP]
 Soft skills: -
Multitasking & Time Management
Communication
 skills
Prioritization & Decision-Making
Analytical Thinking
Collaboration & Teamwork
Language:-
English, Hindi, Gujarati
) (
Project name:- 
ERP Implementation
 – Waterfall Methodology
Technology:- SAP ERP 
Tools:
 
MS Word, Excel, 
MS 
Visio, Outlook, Zoom.
Project description:-
 By implementing SAP ERP streamlines the GeM bidding and tendering process, ensures compliance with government standards
, centralizes client data, and optimizes sales and purchase management. It enhances efficiency, reduces errors, and supports better decision-making with a unified view of leads, sales, inventory, and financials—ultimately improving bid success rates and driving growth in government sector sales.
Role:-
 Parallel 
Business analyst
Responsibilities:-
• 
Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix.
• 
Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
• 
Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document.
•
 
Created UML diagrams and wireframes to visually represent requirements using MS Visio, Balsamiq, and Axure.
•
 
Created and maintained RTM throughout the project.
•
 
Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.
•
 
Stay updated on government procurement opportunities and market trends.
• 
Regularly update internal teams on the status of bids submitted through GeM, including any changes in timelines or requirements.
• 
Responsible for managing and coordinating with OEMs to support sales activities, ensure product availability, and align business requirements for effective lead conversion.
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