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Document 1: Definition of Done - Talon Promotion Engine | Telecom Project
As per the Agile Extension to the BABOK® Guide v2, the Definition of Done (DoD) represents a common understanding among the team of what it means for a backlog item to be considered complete. It serves as a checklist that promotes clarity, quality, and alignment across stakeholders.
For the Talon Promotion Engine - which governs campaign eligibility, discount rules, and dynamic pricing logic within a telecom ecosystem - the DoD ensures that promotional features are fully functional, tested, and production-ready at each level of delivery (User Story, Sprint, Release).
Checklist: Definition of Done for Talon User Stories
· Developed and committed Talon rule scripts for required promotions
· Dynamic promotion eligibility rules are implemented and validated
· All assumptions and data dependencies for the user story are met (e.g., subscriber segments, rate plans)
· Code builds and deploys successfully in the CI/CD pipeline with no compilation or merge errors
· Unit test coverage of Talon rule logic exceeds threshold (e.g., 80%), and all unit tests pass
· Feature is tested with mocked and live API responses for expected scenarios and edge cases
· Successfully deployed to staging or test environments mirroring production topology
· Passed cross-platform testing on devices and browsers identified in project requirements
· Functional, integration, and regression tests are executed and passed by QA
· Feature behaves as expected against clearly defined acceptance criteria
· Test results demonstrate the promotional logic behaves correctly with telecom-specific rules (e.g., usage tiers, data caps)
· Signed off by Product Owner
· All refactoring efforts and rule clean-ups are completed
· Changes to Talon configurations (e.g., new rule set) are documented
· Associated API or system integration documentation is updated
· Conducted peer code reviews with feedback addressed



Document 2- Product Vision
	Scrum Project Name:
	Talon Promotion Engine
	
	

	Venue:
	Conference Room B, Telecom HQ / Virtual (Hybrid Setup)


	Date: Aug 12 2025
	Start time: 10 am
	End time: 12:30 am
	Duration: 2 hrs. 30 mins

	Client:
	TelNet Communications Pvt. Ltd.

	Stakeholder list:
	Head of Marketing – TelNet
	
	

	
	IT Infrastructure Lead

	
	

	
	Talon Solutions Integration Consultant
	
	

	
	Product Owner
	
	

	
	Scrum Master
	
	

	Scrum Team

	Scrum Master:
	Priya N
	
	

	Product Owner:
	Arjun Mehta
	
	

	Developer:
	Rakesh Iyer
	
	

	Developer:
	Neha Sarma
	
	

	Developer:
	Sandeep Rao
	
	

	Developer:
	Kavitha Joshi
	
	

	Developer:
	Ankit Verma
	
	

	Tester:
	Shubham Das
	
	

	Vision:
	To empower Telecom marketing and customer experience teams with a flexible, real-time promotion engine by integrating Talon into the telecom ecosystem - enabling personalized campaigns, loyalty rewards, and data-driven engagement strategies that boost customer satisfaction and retention.

	Target group

Which market segment does the product address?
The Talon Promotion Engine is designed for telecom companies to create smart, personalized offers like discounts, loyalty points, and rewards. It helps attract and retain customers by sending the right promotion at the right time.

Who are the target users and customers?
The target users are telecom teams like marketing, CRM, and IT who set up and manage promotions. The end customers are mobile or broadband users who receive personalized offers, discounts, and rewards
	Needs

What problem does the product solve?
Talon helps telecom companies avoid manual, slow, and generic promotions by automating personalized offers in real time

Which benefit does it provide?
It boosts customer engagement and loyalty by sending the right rewards - like discounts or points - at the perfect moment.

	Product

What product is it?
It’s a promotion engine that helps telecom companies run smart, personalized campaigns using Talon’s API-based platform.

What makes it desirable and special?
It’s flexible, no-code friendly, and supports real-time rewards like airtime, data, or loyalty points - tailored to each customer’s behavior.

Is it feasible to develop the product?
Yes, Talon is already a proven, scalable solution with telecom ready features and APIs that integrate smoothly with existing systems.

	Value

How is the product going to benefit the company?
It helps the telecom company keep customers happy and loyal by sending smart, timely offers. This leads to more revenue and fewer people switching to competitors.
What are the business goals?
To launch promotions faster, reduce customer churn, and grow profits through better engagement.

What is the business model?
The company uses Talon’s platform to run in-house campaigns, earning more by keeping customers longer and spending less on manual work.













Document 3: User Stories

User Stories – Talon Promotion Engine Integration (Telecom Project)
	User Story No:1
	Description

	Tasks
	Integrate Talon API with Telecom CRM

	Priority
	High

	
	As a CRM analyst, I want Talon to sync with our customer database so that I can launch real-time promos.

	BV
	500

	CP
	5

	Acceptance Criteria
	Talon pulls customer data in real time
Data mapping verified
 Sync errors logged.



	User Story No:2
	Description

	Tasks
	Configure rule-based promotion engine

	Priority
	High

	Value Statement
	As a marketing manager, I want to create rule-based promotions so that I can launch campaigns easily.

	BV
	500

	CP
	8

	Acceptance Criteria
	Rules created via UI.
Campaigns scheduled.
 Triggers work based on behavior.



	User Story No:3
	Description

	Tasks
	Enable loyalty point assignment

	Priority
	Medium

	Value Statement
	As a loyalty manager, I want to assign points through Talon so that customers feel rewarded.

	BV
	200

	CP
	5

	Acceptance Criteria
	Points assigned via triggers.
Visible in app.
Stored in backend.



	User Story No:4
	Description

	Tasks
	Schedule promotions in advance

	Priority
	Medium

	Value Statement
	As a campaign designer, I want to schedule promotions so that they go live automatically.

	BV
	200

	CP
	3

	Acceptance Criteria
	Promotions can be scheduled.
Start/end times respected.



	User Story No:5
	Description

	Tasks
	Log promotion activity for compliance

	Priority
	High

	Value Statement
	As a compliance officer, I want Talon to log activity so that we meet audit requirements.

	BV
	100

	CP
	2

	Acceptance Criteria
	All actions logged with timestamps.
Exportable reports.



	User Story No:6
	Description

	Tasks
	View customer promotion history

	Priority
	Medium

	Value Statement
	As a support agent, I want to view promo history so that I can resolve customer queries.

	BV
	500

	CP
	3

	Acceptance Criteria
	History visible in dashboard.
Filter by date/customer.



	User Story No:7
	Description

	Tasks
	Integrate Talon with CI/CD pipeline

	Priority
	Low

	Value Statement
	As a DevOps engineer, I want Talon in CI/CD so that updates deploy smoothly.

	BV
	500

	CP
	5

	Acceptance Criteria
	Talon integrated into pipeline
Deployment logs tracked



	User Story No:8
	Description

	Tasks
	Track promotion performance

	Priority
	High

	Value Statement
	As a product owner, I want to track promo metrics so that I can measure success.

	BV
	200

	CP
	5

	Acceptance Criteria
	Metrics dashboard available.
Reports exportable.



	User Story No:9
	Description

	Tasks
	Simulate customer profiles for testing

	Priority
	Medium

	Value Statement
	As a QA tester, I want to simulate profiles so that I can test rules effectively.

	BV
	100

	CP
	3

	Acceptance Criteria
	Test profiles created
Rules triggered correctly.
Test logs maintained.



	User Story No:10
	Description

	Tasks
	Deliver personalized offers to users

	Priority
	High

	Value Statement
	As a telecom customer, I want to receive offers based on my usage so that I feel valued.

	BV
	100

	CP
	2

	Acceptance Criteria
	Offers triggered by usage data.
Delivered via SMS/app.




	User Story No:11
	Description

	Tasks
	Configure referral program rules

	Priority
	Medium

	Value Statement
	As a growth marketer, I want to set up referral campaigns in Talon so that I can reward customers for bringing in new users.

	BV
	100

	CP
	5

	Acceptance Criteria
	Referral codes are generated and tracked.
Rewards issued to both parties.
Campaign results visible in dashboard.



	User Story No:12
	Description

	Tasks
	Integrate Talon with SMS gateway

	Priority
	High

	Value Statement
	As a telecom customer, I want to receive promotion alerts via SMS so that I never miss a reward or offer.

	BV
	500

	CP
	8

	Acceptance Criteria
	SMS alerts triggered by promotion rules
Delivered within 1 minute.



	User Story No:13
	Description

	Tasks
	Enable promotion rollback feature

	Priority
	Medium

	Value Statement
	As a product owner, I want to roll back promotions if needed so that I can fix issues without affecting customers.

	BV
	500

	CP
	8

	Acceptance Criteria
	Promotions can be paused or rolled back
Affected users notified
Rollback logs maintained.



	User Story No:14
	Description

	Tasks
	Track promotion redemptions

	Priority
	High

	Value Statement
	As a business analyst, I want to track how many users redeem promotions so that I can measure campaign effectiveness.

	BV
	500

	CP
	8

	Acceptance Criteria
	Redemption data captured in real time.
Reports show trends by campaign.



	User Story No:15
	Description

	Tasks
	Set up discount rules based on data usage

	Priority
	High

	Value Statement
	As a prepaid customer, I want to receive a 10% discount when I use more than 5GB in a week so that I feel rewarded for high usage.

	BV
	100

	CP
	1

	Acceptance Criteria
	Discount triggers after 5GB usage.
Auto-applied to next recharge.
Logged in customer history.



	User Story No:16
	Description

	Tasks
	Configure time-based discount campaigns

	Priority
	Medium

	Value Statement
	As a marketing manager, I want to offer 20% off on weekend data packs so that I can boost usage during off-peak hours.

	BV
	100

	CP
	3

	Acceptance Criteria
	Discount applies only on weekends.
Shown in app and SMS.
Usage tracked separately.



	User Story No:17
	Description

	Tasks
	Apply discounts based on customer tenure

	Priority
	Medium

	Value Statement
	As a loyalty program manager, I want to give a 15% discount to customers with over 12 months of service so that I can reward long-term users.

	BV
	500

	CP
	3

	Acceptance Criteria
	Tenure calculated from activation date.
Discount auto-applied to eligible users



	User Story No:18
	Description

	Tasks
	Trigger discounts based on recharge amount

	Priority
	High

	Value Statement
	As a telecom customer, I want to get ₹50 off when I recharge above ₹499 so that I get better value for higher spends.

	BV
	100

	CP
	3

	Acceptance Criteria
	Discount applies to recharges over ₹499.
Limit of one use per user/month.








Document 4: Agile PO Experience
The Product Owner played a pivotal role in this project by aligning Talon’s capabilities with the unique demands of the telecom domain - where high-volume transactions, dynamic campaigns, and customer-centric offers are critical to success. The PO served as the voice of the customer and business across all Agile ceremonies and decisions.
Following are the responsibilities of PO in this project:
· Market Analysis
- Conducted analysis of telecom sector's promotional models and subscriber behavior.
- Benchmarked Talon against similar rule-based promotion engines used by competitors.
· Enterprise Analysis
- Evaluated the potential for tailored offers to improve ARPU (Average Revenue Per User) and customer retention.
- Collaborated with stakeholders to establish ROI expectations from campaign personalization.
·  Product Vision and Roadmap
- Defined a clear vision to integrate Talon as a flexible, scalable rules engine supporting data, voice, and bundled plans.
- Prepared a phased roadmap outlining MVP (basic discount logic), phase-2 (segmented offers), and phase-3 (usage-triggered promotions).
· Managing Product Features
- Balanced marketing and IT needs to prioritize Talon features like eligibility rules, dynamic discount application, and real-time rule execution.
- Mapped epics and stories based on business criticality and development capacity.
· Managing Product Backlog
- Groomed the backlog regularly to reflect business priorities (e.g., launching festive promotional offers first).
- Worked with BAs to split and size epics related to eligibility logic, rule testing, and RESTful API integration.
· Managing Overall Iteration Progress
- Conducted sprint demos for internal and external stakeholders to showcase working Talon rules and test APIs.
- Participated in retrospectives to fine-tune backlog grooming, testing cycles, and configuration syncs between Talon and OSS/BSS platforms.
· From this project I have learned how to handle sprint meetings such as:
Sprint Planning Meeting: Defined sprint goals aligned with the roadmap.
Collaborated with the Scrum Master and team to estimate story points and commit to deliverables
Sprint Review and Retrospective: Demonstrated completed features to stakeholders and captured feedback. Identified process improvements and incorporated them into the next sprint cycle





















Document 5: Product and sprint backlog and product and sprint burndown charts
Product Backlog:
	User Story ID
	User Story
	Tasks
	Priority
	BV
	CP
	Sprint (Planned)

	US1
	Integrate Talon API with Telecom CRM
	API sync, Data mapping, Error logging
	High
	500
	5
	Sprint 1

	US2
	Configure rule-based promotion engine
	Rule config, Campaign scheduling
	High
	500
	8
	Sprint 1

	US3
	Enable loyalty point assignment
	Setup triggers, Visibility, Backend update
	Medium
	200
	3
	Sprint 2

	US4
	Schedule promotions in advance
	Time scheduler setup, UI config
	Medium
	200
	3
	Sprint 2

	US5
	Log promotion activity for compliance
	Log structure, Report module
	High
	100
	1
	Sprint 3

	US6
	View customer promotion history
	Dashboard, Filter setup
	Medium
	500
	5
	Sprint 3

	US7
	Integrate Talon with CI/CD pipeline
	Setup pipeline hooks
	Low
	500
	5
	Sprint 4

	US8
	Track promotion performance
	Dashboard, Reporting
	High
	200
	3
	Sprint 3

	US9
	Simulate customer profiles for testing
	Test profile creation, Logs
	Medium
	100
	3
	Sprint 2

	US10
	Deliver personalized offers to users
	Usage-based logic, Delivery via SMS/app
	High
	100
	1
	Sprint 4

	US11
	Configure referral program rules
	Referral setup, Reward linkage
	Medium
	100
	1
	Sprint 4

	US12
	Integrate Talon with SMS gateway
	API integration, Alert triggers
	High
	500
	5
	Sprint 2

	US13
	Enable promotion rollback feature
	Pause, Notify, Log rollbacks
	Medium
	500
	5
	Sprint 5

	US14
	Track promotion redemptions
	Real-time tracking, Trend reports
	High
	500
	3
	Sprint 5

	US15
	Set up discount rules based on data usage
	Usage tracking, Rule config
	High
	100
	5
	Sprint 2

	US16
	Configure time-based discount campaigns
	Time filter, UI display
	Medium
	100
	3
	Sprint 5

	US17
	Apply discounts based on customer tenure
	Tenure logic, Auto-apply config
	Medium
	500
	3
	Sprint 5

	US18
	Trigger discounts based on recharge amount
	Threshold logic, Limit validation
	High
	100
	3
	Sprint 3



Sprint Backlog:
	User Story ID
	User Story
	Tasks
	Owner
	Status
	Estimated Effort (hrs)

	US1
	Integrate Talon API with Telecom CRM
	Setup API integration, Data mapping, Logs
	Anjali
	In Progress
	16

	US2
	Configure rule-based promotion engine
	Create rules via UI, Schedule triggers
	Ramesh
	Not Started
	18



Sprint Burn Down Chart:
[image: ]

Product Burn Down Chart:





Document 6: Sprint meeting
Meeting Type 1: Sprint Planning meeting  
	Date
	17 June 2025

	Time
	10:00 AM – 11:30 AM IST

	Location
	Conference Room B / Microsoft Teams (Hybrid)

	Prepared By
	Product Owner – Talon Integration

	Attendees
	PO, Scrum Master, BA, Tech Lead, Developers, QA, CRM Specialist, Marketing Stakeholder



Agenda Topics:
	Topic
	Presenter
	Time Allotted

	Welcome and Sprint Goal Overview
	Product Owner
	10 mins

	Review of Prior Sprint Outcomes
	Scrum Master
	10 mins

	Backlog Grooming and Story Prioritization
	Product Owner & BA
	20 mins

	Technical Feasibility and Dependencies
	Tech Lead
	15 mins

	Task Estimation and Story Pointing
	Development Team
	20 mins

	Sprint Commitment and Capacity Planning
	Scrum Master
	10 mins

	Q&A and Final Alignment
	All
	5 mins



Other Information:
	Observers
	Customer Experience Lead

	Resources
	Jira Board: Sprint #12 – Talon Integration 
Confluence Page: Sprint 12 Planning Notes 
Talon API Docs v2.3 

	Special Notes
	Cross-functional coordination with CRM teams required 
Early identification of SMS gateway dependencies to prevent delays



Meeting Type 2: Sprint Review Meeting
	Date
	1 July 2025

	Time
	10:00 AM – 11:15 AM IST

	Location
	Microsoft Teams / Conference Room B (Hybrid)

	Prepared By
	Product Owner – Talon Integration

	Attendees
	PO, Scrum Master, BA, Developers, QA, CRM Specialist, Marketing Lead



	Sprint Status
	-  Sprint Goal: Enable rule-based promotion configuration 
- Status:  Achieved 
- Velocity: 34/36 SP completed 
- Blockers: Minor SMS gateway delay, resolved mid-sprint

	Things to Demo
	- Rule-based promotion builder UI 
- Loyalty point assignment 
- SMS alerts for offers 
- Conditional and Vouched discounts on product

	Quick Updates
	- API docs published to Confluence 
- Discount based subscription product

	What’s Next
	- Start referral campaign module 
- Integrate push notification service 
- Prep Sprint 13 backlog



Meeting Type 3: Sprint Retrospective Meeting
	Date
	2 July 2025

	Time
	10:00 AM – 11:00 AM IST

	Location
	Microsoft Teams / Conference Room B (Hybrid)

	Prepared By
	Scrum Master 

	Attendees
	Scrum Master, Product Owner, Developers, QA, Business Analyst, CRM Lead



	Agenda
	- Reflect on Sprint 12 outcomes
- Identify improvements for Sprint 13
 - Foster team feedback and collaboration

	What Went Well
	- CRM integration completed on time 
- Promotion rule engine UI received positive feedback 
- QA cycle completed with minimal defects

	What Didn’t Go Well
	- SMS gateway testing delayed due to third-party API issues 
- Some stories were spill overed to next sprint

	Questions
	- How can we better manage external dependencies? 
- Should we involve QA earlier in story grooming?

	Reference
	- Sprint 12 Jira Board
- Confluence Retrospective Notes








Meeting Type 4: Daily Stand-up meeting
	Question
	Name/Role
	Daily Stand-up Meeting Tracker – Week “X” (from 10-06-2025 to 16-06-2025)

	
	
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	What did you do yesterday?
	Developer 1
	Set up API gateway configs
	Integrated Talon REST APIs
	Mapped promo rules schema
	Validated data pipeline
	Refactored logging module
	
	

	
	Developer 2
	Created DB schema changes
	Built discount logic layer
	Unit tested promotion rules
	Fixed API auth issues
	Reviewed integration flows
	
	

	
	Developer 3
	Analyzed user scenarios
	Designed test cases
	Executed regression tests
	Logged performance issues
	Prepared deployment scripts
	
	

	What will you do today?
	Developer 1
	Test offer eligibility
	Handle invalid payloads
	Finalize error handling
	Optimize response latency
	Conduct code review
	
	

	
	Developer 2
	Deploy promo DB migration
	Sync with QA on test data
	Update user documentation
	Test fallback logic
	Join sprint demo
	
	

	
	Developer 3
	Automate regression suite
	Coordinate with Talon team
	Benchmark throughput
	Assist on rollback strategy
	Monitor logs post-deploy
	
	

	What is blocking your progress?
	Developer 1
	Awaiting Talon API docs
	None
	None
	Need updated offer specs
	None
	
	

	
	Developer 2
	Need access to staging env
	Blocked on QA test data
	None
	None
	None
	
	

	
	Developer 3
	Waiting on log server fix
	None
	Intermittent API failures
	None
	None
	
	



Product Burn Down Chart

Planned Work Remaining	Day 1	Day 2	Day 3	Day 4	Day 5	Day 6	Day 7	Day 8	100	90	80	70	50	30	10	0	Actual Work Remaining	Day 1	Day 2	Day 3	Day 4	Day 5	Day 6	Day 7	Day 8	95	85	70	60	40	25	5	0	
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