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Detail-oriented and analytical Business Analyst with 8+years of experience in requirement gathering, process mapping, stakeholder communication, and functional documentation. Skilled in Agile methodology, gap analysis, and supporting digital transformation initiatives.


Project 1: IMS Tracker                                                                                 Mitratech LLP Aug 2021-Till date
● Analyzed and documented complex immigration-related business requirements by collaborating with legal teams, operations, and compliance stakeholders in an Agile environment.
● Conducted in-depth current state analysis and process mapping (As-Is & To-Be), driving digital transformation efforts across visa tracking, petition management, and document workflows.
● Created detailed BRDs, FRDs, and user stories for enhancements to case lifecycle tracking, SLA monitoring, and status notifications, improving overall process transparency.
● Partnered with QA teams to support UAT activities, ensuring accurate validation of system changes and reducing manual intervention by 25%.
● Facilitated stakeholder workshops and cross-functional discussions to align priorities, enhance collaboration, and streamline communication across business, legal, and technical teams.     

Project 2: My Client Engagement                                                              Dassualt system Aug 2019-July 2021
● Designed and implemented interactive dashboards and automated reports within the CRM application, enabling real-time tracking of client engagement metrics, sales funnel progression, and account performance.
● Conducted impact and gap analysis to align CRM enhancements with business goals, leading to improved customer retention and targeted outreach strategies.
● Improved stakeholder alignment by translating CRM data insights into executive-ready reports and presentations, resulting in data-driven decisions that enhanced customer satisfaction scores.
● Led requirement gathering sessions with cross-functional teams to define KPIs for customer lifecycle, engagement frequency, and lead conversion, supporting strategic marketing initiatives.
● Authored comprehensive documentation including use cases, BRD, FRD, and SOPs; created end-user training materials to drive adoption of CRM analytics modules across business units.
[bookmark: _gjdgxs]

Project 3:  Flexim (Employee Data Handling)– RPA                                   Tietoevery June 2016-July2019
● Collaborated with HR, operations, and IT teams to enhance the employee data handling process by integrating SAP SuccessFactors with the legacy system Flexim, ensuring accurate and timely updates of employee master data (personal, payroll, job, and salary details).
● Led the requirement gathering, documentation, and process mapping efforts to automate data synchronization between SAP SuccessFactors and Flexim, minimizing manual data entry across systems and reducing error rates.
● Designed and implemented automation solutions to streamline the update process of employee records in Flexim, leveraging RPA and API-based integrations to improve processing speed and accuracy.
● Facilitated cross-functional meetings to align stakeholders on project goals, maintained detailed documentation (user stories, process flows, SOPs), and supported change management during the system enhancement lifecycle.
● Supported UAT and release activities to validate automation effectiveness, ensure business continuity, and deliver measurable improvements in cycle time and data quality for employee information handling.


Education:
· Bachelor of Electronics & telecommunication Engineering from University of Pune (2015).
· Diploma in Electronics & telecommunication Engineering from MSBTE (2012).
· SSC from Maharashtra state Board (2009).




Technical Skills 
• Requirement gathering, user story creation, business process modeling (As-Is/To-Be, BPMN, UML).
Agile methodologies (Scrum, Kanban), SDLC, UAT 
• Data analysis, gap analysis, impact analysis, data modeling
• BPMN, UML Diagrams, Gap Analysis.
•  Data Analysis, Power BI 
• Tools – JIRA, Azure devops, MS Office Suite (Word, Excel, PowerPoint).

Core competencies
•  Business & Functional Requirements Documentation
• Stakeholder Engagement Relationship Management
• Cross-functional Collaboration and Team Facilitation
• Analytical Thinking and Data Interpretation
• Strong Communication and Technical Writing Skills
• Business Process Modeling and Optimization (As-Is / To-Be 

Certification and training
Completed ISTQB certification in 2018.
Completed UI path BA certification in 2019
Pursuing Business Analyst certification - IIBA
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