Forums

1. What is the difference between Agile and Waterfall?
Waterfall is a linear model with fixed phases, while Agile is iterative and flexible.
Agile welcomes the changes even late in development, unlike Waterfall.
Waterfall suits stable requirements; Agile fits fast-changing environments.

2. What is a Product Backlog?
It’s a prioritized list of features, enhancements, and fixes required in a product.
Maintained by the Product Owner in Agile projects.
It evolves continuously through backlog refinement sessions.

3. What is a Business Analyst’s role in Agile?
A BA gathers user stories, clarifies requirements, supports the Product Owner, and ensures continuous feedback through sprints.
They also facilitate communication among stakeholders and the development team.
The BA ensures that business value is delivered in each iteration.

4. What is a Sprint in Agile?
A sprint is a time-boxed iteration (usually 1–4 weeks) where a set of features is developed and delivered incrementally.
It promotes fast delivery and regular feedback.
The goal is to produce a working product increment at the end of each sprint.

5. What is Scope Creep?
Scope creep is the uncontrolled addition of new features or changes without approval, often leading to delays or budget overruns.
It usually results from poor change control or unclear requirements.
Effective stakeholder communication helps prevent it.

6. What is a Use Case Diagram?
It visually shows how users interact with a system.
It's a core part of requirements analysis in Waterfall.
Helps identify system boundaries and user goals.

7. What are User Stories in Agile?
Short, simple descriptions of features from the user's perspective.
Example: "As a user, I want to log in securely."
They help teams understand functionality from an end-user point of view.

8. What is a Product Burndown Chart?
It tracks the remaining work in the product backlog and helps the team visualize progress towards the project goal.
Used daily in Agile to assess velocity.
Helps predict if goals can be achieved in time.

9. What is a Sprint Retrospective?
A meeting held after each sprint to discuss what went well, what didn’t, and how to improve in the next sprint.
It fosters team collaboration and continuous improvement.
It’s one of the key Agile ceremonies.

10. What is Requirement Elicitation?
It’s the process of gathering requirements using techniques like interviews, workshops, and surveys.
It ensures the solution meets real business needs.
Effective elicitation reduces rework and misunderstandings.

11. What is a Functional Requirement?
These describe what the system should do — like features, data handling, and interactions.
They form the base for design and development.
E.g., "The system must send email notifications."

12. What is Non-Functional Requirement?
It defines how the system should perform — for example, speed, scalability, security, and usability.
They affect user experience and system quality.
E.g., "System should load in under 2 seconds."

13. What is a Use Case Specification?
A detailed document that describes each use case step-by-step, including preconditions, flows, and exceptions.
Used mainly in structured methodologies like Waterfall.
It provides clarity on how users interact with the system.

14. What is a Gantt Chart in Waterfall?
A bar chart that shows the project schedule, dependencies, and progress in a linear Waterfall approach.
Used for planning and tracking project phases.
Great for high-level project visibility.

15. What is Acceptance Criteria?
These are conditions that must be met for a user story or task to be marked as complete and accepted.
They ensure clarity between teams and stakeholders.
Used in testing and story validation.

16. What is MVP (Minimum Viable Product)?
A version of a product with just enough features to be usable by early customers and to get feedback for future development.
Focuses on delivering core value quickly.
Often used in startups and Agile projects.

17. What is BA's toolset for documentation?
Common tools include MS Word, Excel, Visio for diagrams, and Axure or Balsamiq for prototyping.
These tools support clarity and visual communication.
Selection depends on the project needs.

18. What is the Agile Manifesto?
A declaration of four values and twelve principles prioritizing individuals, collaboration, working software, and responsiveness to change.
Guides teams in adopting Agile mindset.
Focuses on value delivery and adaptability.

19. What are Dependencies in a Project?
Tasks that rely on the completion of another.
Managing dependencies is crucial in both Agile and Waterfall.
Delays in one task can affect the entire timeline.

20. What is Stakeholder Analysis?
Identifying people impacted by the project, analyzing their influence, and planning how to engage them effectively.
Helps manage expectations and communication.
It’s vital for successful project delivery.

