Case study: Online Agriculture Products Store

Mr. Henry, after being successful as a businessman and has become one of the wealthiest persons in the city. Now, Mr. Henry wants to help others to fulfil their dreams. One day, Mr. Henry went to meet his childhood friends Peter, Kevin and Ben. They live in a remote village and do farming. Mr. Henry asked his friends if they are facing any difficulties in their day-to-day work. Peter told Mr. Henry that he is facing difficulties in procuring fertilizers which are very important for farm. Kevin said that he is also facing the same problem in-case of buying seeds for farming certain crops. Ben raised his concern on lack of pesticides which could help in greatly reducing pests in crops. After listening to all his friends’ problems, Mr. Henry thought that this is a crucial problem faced not only by his friends but also by so many other farmers. So, Mr. Henry decided to make an online agriculture product store to facilitate remote area farmers to buy agriculture products. Through this Online Web / mobile Application, Farmers and Companies (Fertilizers, seeds and pesticides manufacturing Companies) can communicate directly with each other. The main purpose to build this online store is to facilitate farmers to buy seeds, pesticides, and fertilizers from anywhere through internet connectivity. Since new users are involved, Application should be user friendly. This new application should be able to accept the product (fertilizers, seeds, pesticides) details from the manufacturers and should be able to display them to the Farmers. Farmers will browse through these products and select the products what they need and request to buy them and deliver them to farmers location. Mr. Henry has given this project through his Company SOONY. In SOONY Company, Mr Pandu is Financial Head and Mr Dooku is Project Coordinator. Mr. Henry , Mr Pandu , and Mr Dooku formed one Committee and gave this project to APT IT SOLUTIONS company for Budget 2 Crores INR and 18 months Duration under CSR initiative. Peter, Kevin and Ben are helping the Committee and can be considered as Stakeholders share requirements for the Project.

1. Mr. Pandu – Finance head
2. Mr. Dooku – Project coordinator
3. Peter, Kevin and Ben – Helping committee
4. Delivery head - Karthik
5. Mr Vandanam - project Manager 
6. Ms. Juhi - Senior Java Developer
7. Mr Teyson, Ms Lucie, Mr Tucker, Mr Bravo - Java Developers.
8. MR. Mike - Network Admin  
9. Mr Jason – DB Admin
10. Ms Alekya – Tester






Question 1 : Identify Business Process Model for Online Agriculture Store – (Goal, Inputs, Resources, Outputs, Activities, Value created to the end Customer)

A business process Model (BPM) is a visual representation of a company’s business process. It helps organizations understand, analyse, and improve how work is done by breaking down complex workflows into manageable components. BPMN (Business Process Model and Notation) is a widely used standard for creating these visual representations. 

It includes below points
1. Company goals
2. Specific inputs
3. Used resources
4. Perform activities in some order 
5. Out put
6. End value for the customer.

· Company Goal – 

	The goal of an Online Agriculture store is to develop a Mobile app/Online platform where Farmer can purchase agriculture products and get service conveniently through the Internet.
· Inputs:	

1. Product information - Details about the agricultural products available for sale, such as descriptions, prices, and availability.
2. Customer Information – Maintain information about the customers, including their preferences, contact details, and purchase history.
3. Order information - Details about the orders placed by customers, including the products, quantities, and delivery preferences. 

· Use resources
 
1. Mobile App/ Web base Platform – A user friendly Mobile App/Web base platform where purchaser and seller can browse, Purchase and sell agriculture products.
2. Inventory management system - On Monile App/ Web base platform can track and manage availability of the products.
3. Logistics - A good supply chain to handle product delivery to customer 
4. Payment Gateway – Payment system should be reliable and secure to process customer payments.

· Out puts 		

1. Completed orders: Products that have been successfully purchased by customers.
2. Order confirmations: Notifications sent to customers to confirm their orders.
3. Delivery updates: Notifications sent to customers to track the progress of their deliveries.
4. Customer feedback: Feedback provided by customers regarding their shopping experience

· Activities

1. [bookmark: _Hlk204337669]Product listing: Uploading and maintaining accurate and up-to-date product information on the website
2. Order processing: Receiving and processing customer orders, including payment verification and order fulfilment.
3. Inventory management: Monitoring and updating product availability to ensure accurate stock levels.
4. Customer support: Providing assistance to customers regarding product inquiries, order tracking, and issue resolution.
5. Marketing and promotions: Implementing marketing strategies to attract and retain customers, such as discounts, promotions, and loyalty programs.

· End value for the customer.

1. Convenience: Customers can browse and purchase agricultural products from the comfort of their homes or farms.
2. Access to a wide range of products: Customers have access to a diverse selection of agricultural products from various suppliers.
3. Transparency: Customers can view detailed product information, prices, and customer reviews to make informed purchasing decisions.
4. On Time delivery: using good supply chain customers can get their orders at their locations and it’s saving them time and effort.
5. Customer support: Customers can seek assistance and resolve any issues they encounter during the shopping process.








· Question 2 – SWOT
· 
Mr Karthik is doing SWOT analysis before he accepts this project. What Aspects he Should consider as Strengths, as Weaknesses, as Opportunity and as Threats.

Before starting any project, every origination does their SWOT analysis.
 
SWOT stand for as below

1. S - Strengths
2. W - Weaknesses
3. O - Opportunities
4. T- Threats

Asper provided details 

Strengths –
1. As Henry is businessman so company has leverage for marketing.
2. Peter, Kevin and ben are in committee so it’s helpful for ground reality 
3. Good development team 
4. Manufacturer can directly sell their product to farmer/customer bypassing intermediaries and potentially earning high profit.
5.  An online platform nationwide farmers and manufacturer can connect and expand their potential market reach.
6. Reduced reliance on traditional retail channels can lower overall costs for both farmers and consumers.
7. The platform can provide detailed information about products, including origin and quality, fostering trust with consumers
8. Both farmers and buyers can benefit from the easy and convenience of online transactions


Weakness 
1. Targeted farmers are come from remote area they may face internet connectivity issue or online portal awareness issue.
2. Time frame is fixed to 18 month it may be challenge which can put pressure on developer team to deliver with in dead line.
3.  Team may face issue with manufacturer and distributor to convince for sell via portal as they may have tea own team for marketing 



Opportunities 
1. As online portal for farmer is new system therefore it can address significant need in the market and potentially capture a large number off user
2. The project can develop new path for manufacturer and distributor
3.  It provides support to farmers for their farm development 
4.  First time initiative for agriculture domain it can opportunity for the team to gain expertise in agriculture domain.
5. Government initiatives promoting e-commerce and agriculture can provide valuable support for the platform
6. By eliminating middlemen, farmers can retain a larger share of the profits from their sales. 

Threats
1. As this is CSR initiative project, they must keep in mind which may influence on project 
2. Deliver product in rural area it may challenge for logistic
3. Ensuring quality of product and authenticity as no contact with in farmer and manufacturer or distributor 
4. The online agriculture market is becoming increasingly competitive, with established players and new entrants vying for market share. 
5. Evolving regulations related to e-commerce and agriculture can pose compliance challenges and increase operational costs. 
6. [bookmark: _Hlk204341429]The online agriculture market is becoming increasingly competitive, with established players and new entrants vying for market share. 


















Question 3 – Feasibility study
Mr Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him with points (HW SW Trained Resources Budget Time frame) to consider in feasibility Study.   

A project feasibility study is a comprehensive analysis that assesses the practicality and viability of a proposed project. It evaluates various aspects link technical, economic, legal, and operational factors to determine if the project is likely to succeed. The study helps stakeholder make informed decisions about whether to proceed with project, modify it or abandon it altogether.

For feasibility study for this project need to consider software & Hardware and team.
· Budget – 2 CR INR
· Time frame – 18 months
·  Recourses (IT Team) -  The resources required 10 as below and sample requirement for their salary is around 8 Lack 18*8 = 144 Lacs   
· Delivery head - Karthik
· Mr Vandanam - project Manager 
· Ms. Juhi - Senior Java Developer
· Mr Teyson, Ms Lucie, Mr Tucker, Mr Bravo - Java Developers.
· MR. Mike - Network Admin  
· Mr Jason – DB Admin
· Ms Alekya – Tester
· Technology – We are using for project is JAVA which we required licence and Payment gateway for that we required around 15 Lacs  
· Hardware – we required below hardware components for that w required around 15 lacks
1. Desktops /Laptops – 12
2. Chaires/Table – 12
3. Internet connection 
4. Storage devises
· Conclusion – Since as per our estimations in the above points the total estimated expenditure is around 17,400,000 Lacks for 18 Months 
The budget allocated for the project is 2 CR since we are having extra 26 Lacks the project is feasible. The remaining mount will be useful for future application maintenance.  












Question 4 – GAP Analysis
Mr Karthik must submit Gap Analysis to Mr Henry to convince to initiate this project. What points (compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis  

A GAP analysis is a method is used to evaluate the difference between a company’s current performance and its desired future state.


· As is process 
1. Whenever required farmer needs to go distributor and sell shop and purchase required products such as Fertilizer, Seeds and pesticides.
2. Fer should purchase available company products only other wise he needs to check other shops also.
3. Farmers are reply on intermediaries for procurement of these products which result in higher price and low quality.
4. Lack of communication between farmer and manufactures results due to which farmer didn’t get good products
· To be process 
1. Farmers will be able to order as per there requirement it save their time and efforts
2. Farmers can buy products directly from manufacture at comparatively less price.
3. As online customer support farmers can take advice for their corp & fertilizer 
4. Direct contact with manufacturer farmer can get latest farm product
5. As per good logistic farmer get product on time.


· Another factor
1. Due to remote area farmer may face network issue to log in application 
2. If application not user-friendly then farmer may face issue to order product
3. Due to remote area logistic team may face issue to deliver product.
4. Due to online discussion miss understanding in customer support team and farmer it may result in low production 
5. The payment gateway needs to secure and ensure smooth transaction.







Question no.5 Risk analysis 
List down different risk factors that may be involved (BA Risks And process/Project Risks/Internal risk and external risk)

Risk analysis is a systematic processed used to identify, assess and prioritize potential risk that could negatively impact an organisation, Project or activity. It helps in understanding the likelihood of this risk occurring and potential consequences if they do, enabling informed decision-making and proactive mitigation strategies.

As BA there are several risk factors need to be consider during planning phase. These risk factor can be categorized into BA risk & project risk.
· BA risks:
1. Miscommunication with stakeholder resulting in unclear requirement 
2. Unclear project objectives and scope 
3. Insufficient knowledge of the technology required to develop agriculture online portal
4. Insufficient resources and budget allocated for the project
5. Inadequate understanding of agriculture industry.
· Project Risk: 
1. Inadequate IT infrastructure and internet connectivity in remote areas leading to difficulty in accessing the online store.
2. Delay in delivery of material due to unforeseen circumstances such as natural disasters or logistical issue 
3. Security risk in online cash transaction.
4. Technical risks associated with the development and implementation of the online store such as software bugs or system crashes.
· Internal Risk 
1. Might be technical glitches or server down time due to which may impact on reliability of the online portal
2. Here financial transactions are involved there are there is risk for data breaches or sensitive information 
3. If app/portal is not designing huge number of users then may impact on speed then it will on customer satisfaction.
4. if application is not user friendly for customer, then end user will not use then it will affect on project

· External risk
1. If other institute started same startup, then it will impact on project or user count
2. If local shop keeper provides good discount, they user may purchase from them
3.   Government policies may impact on online store.





Question 6 – Stake holder (RACI matrix) 
		Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take Decisions and Who are the influencers.
RACI –   
· R – Responsible- The person or people who actually complete the task or deliverable 
· A – Accountable – The person ultimately responsible for the correct and through completion of the task. This role has the final say and is answerable for the outcome.
· C- Consulted – the people who are consulted for their expertise or input before a decision is made or action is taken’
· I – informed – The people who are kept in the loop about the progress of the task, but are not actively involved in the decision-making process.
 
	Task
	Project Sponser  - Mr. Henry  
	Key stake holder - Mr. Kevin & Mr Ben 
	Project Sponcer Mr Karthik 
	Senior Java Developer - Ms. Juhi
	 Java Developers - 7. Mr Teyson, Ms Lucie, Mr Tucker, Mr Bravo 
	Tester - Ms Alekya 
	BA

	Requirement Gathering
	*
	C
	NA
	NA
	A
	NA
	R

	Requirement Analysis
	NA
	NA
	NA
	NA
	NA
	NA
	R

	Development 
	*
	NA
	NA
	C & A
	R
	NA
	C

	Testing 
	NA
	NA
	NA
	I
	NA
	R
	I

	Implementation
	NA
	NA
	R
	I
	NA
	NA
	R

	UAT
	I
	NA
	NA
	NA
	NA
	R
	C












[bookmark: _Hlk204356314]Question – 7 - Business Case Document Page number 81
A business case document is a formal proposal that justifies a project or investment by outlining its potential benefits, costs and risk.
Help Mr Karthik to prepare a business case document.
Project name – Online Agriculture Product store
Client - Soony LTD
Project Manager – Mr. Vandanam
Cost – Budget 02cr which include development, test and maintenance 
Duration – 18 months
Project Summary: The whole purpose of this project is to help farmers to buy agricultural products on just one click. To have them a hassle-free experience and to save their time, as they will search the required products from N number of sellers across the country and will be able to place the order in seconds, also the product will be delivered at their door step. All these activities will be done, right from their home. They won’t have to step out of the home.
Project Purpose – The purpose of project is to develop online portal for agriculture product store to facilitate remote areas farmer. 
Problem Statement – Farmers are facing difficulties in procuring fertilizers and pesticides, due to the unavailability of products on time, which leads to bad crops 
Solution:  With the help of the APP, farmers will get all the varieties of the agricultural project on one platform, it will save a lot of time, and orders will be delivered to their doorstep.
· Farmers can browse products on app and select as per there need
· Companies can upload all information about products details
· Farmers can place an order for the products and request delivery to their required address
· The application will have a user-friendly interface for easy navigation
Benefits – 
· Farmers will able to purchase required products as per need 
· Agriculture manufacturing company gets single platform for their products where farmers get all information about Agri products 
· Time saves for farmers
· The project is part of CSR initiative, which will help to fulfil company social responsibility 
ROI (Return on investment):
Current Finance - 2CR
Assuming Profit - 10 Lakhs
ROL - 10,00,000/2,00,00,000 = 5% ROI


Question 8 – Four SDLC Methodologies 
The Committee of Mr. Henry , Mr Pandu , and Mr Dooku and Mr Karthik are having a discussion on Project Development Approach.
Mr Karthik explained to Mr. Henry about SDLC. And four methodologies like Sequential Iterative Evolutionary and Agile. Please share your thoughts and clarity on Methodologies
1. Waterfall Model (Sequential):
Water model is the most common and classic of life cycle model also referred to as a linear – sequential life cycle model. It is very simple to understand and use. In a waterfall model, each phase must be completed in the entirely before the next phase can begin. At the end of each phase, a review takes place to determine if the project is on the right path and whether or not to continue or discard the project. 

	Stages of water fall model
	resources 
	artifacts

	Requirement gathering
	BA & PM 
	BRD

	Requirement analysis
	BA & PM 
Tech team - sol Arch, NW Arch, DB arch
	FS/FRS, SSD, SRS,RTM

	Design 
	Tech team - sol Arch, NW Arch, DB arch, GUI designer
	HDD/ADD Solution document 

	Development coding 
	Programmers Developers
	LDD/CDD Application 

	Testing
	Tester
	Test document with less Error

	Unit, component system, System integration and UAT

	Process - Configuration Management - PM

	Development & Implementation 
	Release engineering 
	 



Deployment – moving code from deployment environment to production
Implementation – Running the code for the very first time in production 
After implementation, Maintenance stage starts and support Team will take care.
· Advantages: 
1. Simple and easy to use
2. Easy to manage due to the rigidity of model – each phase has specific deliverable and a review process 
3. Phases are processed and completed one at a time
4. Work well for smaller projects where requirements are very understood
· Disadvantages:
1. Adjusting scope during the lifecycle can kill project
2. No working software is produced until late during the lifecycle 
3. High amount of risk and uncertainty 
4. Poor model for complex and object-oriented projects
5. Poor model for long and ongoing projects
6. Poor model for where requirements are at moderate to high risk of changing 
2. Interactive – RUP 

· RUP stand for Rational Unified Process, Where Phase/model wise (Long term project) application is developed. Hence, we can track the defects at early stage. This avoids the downward flow of the defects.
· Change request is welcomed in every phase of development 
· This model is called heavy weight process model
· This model has multiple stages which requires more resources and more budget
There are four Phases in the methodology
1. Requirement – The goal needs to set accordingly, as every iteration is different from later ones and there is no previous iterations.
2. Design – In this phase, Design needs to be created to solve the requirements which includes technical design, process flow diagrams etc.
3. Implementation or development: The technical team will create the first iteration which will be informed by analysis and design.
4. Testing: after the iteration it will be tested to find out the improvement. It can also be checked with project stakeholder.   
5. Review: Team will evaluate the success of the iteration and align on anything that need to be changed.
3. Spiral Model – 
· The spiral model is a risk driven process model generator for software projects
· The spiral model has four Phases: 
i. Planning 
ii. Risk Analysis 
iii. Engineering 
iv. Evolution
· A software project repeatedly passes through these phases in iterations (call spiral model)
· The baseline spiral starting in the planning phase, requirements are gathered and risk is assessed. Each subsequent spiral builds on baseline spiral.
4. Agile – Scrum 
· The Agile methodology is a way to manage a project by breaking it up into several Phases. It’s a process for managing a project that involves constant collaboration and working in iterations. Agile project that involves constant collaboration and working in iteration. Agile project management works off the basis that a project can be continuously improved upon thought out its life cycle changes being made quickly and responsively.
Agile’s four main values 
i. Individual and interactions over processes and tool
ii. Working software over comprehensive documentation 
iii. Customer collaboration over contract negotiation   
iv. Responding to change over following plan
Twelve Principles of Agile Software

1. Satisfy the customer through early and continuous delivery of valuable software.
2. Welcome changing requirements, even late in development. Agile processes harness change for the customer's competitive advantage.
3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.
4. Business people and developers must work together daily throughout the project.
5. Build projects around motivated individuals. Give them the environment and support they need, and trust them to get the job done.
6.  The most efficient and effective method of conveying information to and within a development team is face-to-face conversation.
7.  Working software is the primary measure of progress.
8. Agile processes promote sustainable development. The sponsors, developers, and users should be able to maintain a constant pace indefinitely.
9. Continuous attention to technical excellence and good design enhances agility.
10. Simplicity--the art of maximizing the amount of work not done--is essential.
11. The best architectures, requirements, and designs emerge from self-organizing teams.
12. At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behaviour accordingly.
Framework of Agile
i. Scrum
ii. Kanban
iii. Extreme Programming 
iv. Adaptive project framework














Question 9 – Waterfall RUP Spiral and Scrum Models –
 	They discussed models in SDLC like waterfall RUP Spiral and Scrum. You put forth your understanding on these models When the APT IT SOLUTIONS company got the project to make this online agriculture product store, there is a difference of opinion between a couple of SMEs and the project team regarding which methodology would be more suitable for this project. SMEs are stressing on using the V model and the project team is leaning more onto the side of waterfall model. As a business analyst, which methodology do you think would be better for this project?
1. Waterfall: Waterfall model is the oldest and structured method. In this model each phase depends on the outcome of the previous phase and all the phase runs sequentially. this model provides discipline and gives tangible output at the end of phase; however, this model doesn’t work well when flexibility is required. There are little bit room for change once a phase is deemed complete, as changes can affect the cost, delivery time and quality of the software.
2. Iterative: in the iterative process each development cycle produces an incomplete but deployable version of the software. The first iteration implements a small set of the software requirements and each subsequent version add more requirements. The last iteration contains the complete requirement set.
3. Spiral: spiral model is an SDLC methodology which combines iterative and waterfall model. It is used for risk management. This SDLC model mostly used for large and complicated projects. The spiral model enables gradual releases and refinement of a product through each phase of spiral as well as the ability to build prototypes at each phase. It can manage unknown risk, once the project is started.
4. Agile: the agile methodology produces ongoing release cycles, each featuring small, incremental changes from the previous release. At each iteration, the product is tested. The agile model helps teams identify and address small issues in projects before they evolve into more significant problems. Teams can also engage business stakeholders and get their feedback throughout the development process.
5. V shaped: In the V shaped model, verification phase and validation phases are in parallel. Each verification phase is associated with a validation phase, and the model run in a v-shape   where each phase of development has an associated phase of testing.
Reason for selecting V model:
1. As this project works on different phases, every phase has to go through development phase with complicated coding. Hence every phase runs with testing also helps parallelly.
2. This model saves lot of time. Hence a higher chance of success over the waterfall model
3. This model avoids the downward flow of the defects.






Question 10 – Waterfall Vs V-Model

Write down the differences between waterfall model and V model.
	Waterfall Model v/s V model

	Sr, no
	Waterfall Model
	V model 

	1
	The Waterfall model is relatively linear sequential disgn approach to develop software project
	The V model is a model which the execution of the Phases happens in sequential manner in a v shape

	
	
	
	

	
	
	
	

	2
	The waterfall model is a continuous process
	The v model is a simultaneous process
	

	
	
	
	

	3
	In waterfall model the total defects in the developed software are higher
	In V model the total defects in the developed software are lower.
	

	
	
	
	

	
	
	
	

	4
	In waterfall model the defects are identified I the testing phase.
	I v model the defects are identified from the initial phase.
	

	
	
	
	

	
	
	
	




























Question 11 : Justify your choice 
As a BA, state your reason for choosing one model for this project
As a BA I would be suggest V model methodology 

Reason for selecting V model:
1. As this project works on different phases, every phase has to go through development phase with complicated coding. Hence every phase runs with testing also helps parallelly.
2. This model saves lot of time. Hence a higher chance of success over the waterfall model
This model avoids the downward flow of the defects























Question 12 Gantt Chart
Gantt is the last name of Henry Gantt who introduced the first chronological chart as a project management system
Gantt Chart is a visual project management tool that displays a projects schedule as a horizontal bar chart, Illustating the start and end dates of tasks, dependencies and milestones. It helps teams plan, track and manage projects by providing a clear overview of task, timelines and resource allocation.

The Committee of Mr. Henry, Mr Pandu, and Mr Dooku discussed with Mr Karthik and finalised on the V Model approach (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) Mr Vandanam is mapped as a PM to this project. He studies this Project and Prepares a Gantt chart with V Model (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) as development process and the Resources are PM, BA, Java Developers, testers, DB Admin, NW Admin.
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Question 13 : Fixed Bid Vs Billing

Explain the difference between Fixed Bid and Billing projects  
1. Fixed Bid project is in which the time and scope is fixed within a budget and has a deadline associate with it. In fixed bid model the client will give the details, spaces and mock-ups and all the requirements, upfront, so that vendor can provide a Bid showing the project cost. N this model, vendor should be good in estimating the time and budget, as they need to explain the client, as how much time it would take for them to finish the project and how much it would cost. This model has less financial risk, however it has no flexibility or room for adjustments as the budget and time is fixed. This model usually works with smaller projects with limited features and clear requirements.
2. Billing Model (Time and material) is billed in hourly basis. Vendor will set up a team and presented to the client to bill them for them for their time spent on development. This model is flexible in nature, as changes can be added in the middle of the project. This model allows client to monitor the progress as developers present reports on work completed.




















Question 14 – Preparer Timesheets of a BA in various stages of SDLC 
· Design Timesheet of a BA
· Development Timesheet of a BA
· Testing Timesheet of a BA
· UAT Timesheet of a BA
· Deployment n Implementation Timesheet of a BA
Requirement Gathering Phase
	Requirement Gathering Phase

	Sr. no
	Task
	Action able item
	Start time 
	End Time
	Hours

	1
	Stakeholder Analysis
	Meeting to list down stakeholders
	10:00 AM IST
	12:00 PM IST
	2 Hours

	2
	Client Interaction
	Online discussion to give update on MOM
	12:30 PM IST
	02:30 PM IST
	2 Hours

	3
	Discussion for input BRD
	SME Discussion - in personal call
	14:00 PM IST
	15:00 PM IST
	1 Hours

	4
	Requirement Sorting
	working on the template
	15:30 PM IST
	16:30 PM IST
	1 Hours

	5
	Team Meeting
	Discussion on the day input
	17:00
	18:30
	1.5 Hours

	 
	 
	 
	 
	Total
	7.5 Hours






Requirement Analysis Phase

	Requirement Analysis Phase

	Sr. no
	Task
	Action able item
	Start time 
	End Time
	Hours

	1
	Identify Stakeholders & End user
	Meeting to list down stakeholders
	10:00 AM IST
	11:00 PM IST
	1 Hours

	2
	Capture Requirement
	One and one interview with stakeholders
	11:30 PM IST
	01:30 PM IST
	2 Hours

	3
	Categorise Requirement 
	Meeting with SME to group the requirements
	14:00 PM IST
	15:00 PM IST
	1 Hours

	4
	Interpretation & recording of requirement 
	Meeting with stakeholders to resolve conflicts in any
	15:30 PM IST
	16:30 PM IST
	1 Hours

	5
	Sign Off 
	In person meeting with stake holders to get sign off
	16:30 PM IST
	19:0:00 IST 
	1.5 Hours

	 
	 
	 
	 
	Total
	7.5 Hours




Design Phase
	Design Phase

	Sr. no
	Task
	Action able item
	Start time 
	End Time
	Hours

	1
	Requirement review
	Review Finalised requirements
	10:00 AM IST
	11:00 PM IST
	1 Hours

	2
	Stakeholder consultation
	Conduct meeting with stakeholders
	11:30 PM IST
	01:30 PM IST
	2 Hours

	3
	User interface Design
	collaborate with UO/UX designers
	14:00 PM IST
	16:00 PM IST
	2 Hours

	4
	Data model design
	Analyse data requirements and design FB schema
	16:00 PM IST
	17:00 PM IST
	1 Hours

	5
	System architecture design
	collaborate with teams to design system architecture 
	17:00 PM IST
	18:30:
00 IST 
	1.5 Hours

	 
	 
	 
	 
	Total
	7.5 Hours




Testing Phase
	Testing Phase

	Sr. no
	Task
	Action able item
	Start time 
	End Time
	Hours

	1
	Test Plan
	Gather testing requirements & Identify test objectives 
	10:00 AM IST
	12:00 PM IST
	2 Hours

	2
	Test Case Development
	Review requirements and design test cases
	12:00 PM IST
	01:30 PM IST
	1:5 Hours

	3
	Test environment set up
	Install and configure the necessary software
	14:00 PM IST
	15:00 PM IST
	1 Hours

	4
	Test execution
	Execute test cases and identify the log defects
	16:00 PM IST
	18:00 PM IST
	2 Hours

	5
	Test Documentation
	Document test results & prepare summary reports
	17:00 PM IST
	18:0:00 IST 
	1 Hours

	 
	 
	 
	 
	Total
	7.5 Hours











UAT Time sheet
	UAT  Phase

	Sr. no
	Task
	Action able item
	Start time 
	End Time
	Hours

	1
	UAT Planning
	Review test objectives and identify test scenarios
	10:00 AM IST
	11:00 PM IST
	1 Hours

	2
	UAT Test script Development
	Create UAT test scripts
	11:00 PM IST
	13:00 PM IST
	2:00 Hours

	3
	UAT Test Execution
	execute test scripts, Record the results and defects
	13:00 PM IST
	15:30 PM IST
	2.5 Hours

	4
	Defect Management
	Document and track the UAT defects
	16:00 PM IST
	18:00 PM IST
	1 Hours

	5
	UAT test closer 
	Evaluate the results and prepare UAT closer report
	18:30 PM IST
	19:30:00 IST 
	1 Hours

	 
	 
	 
	 
	Total
	7.5 Hours



 
Deployment implementation Timesheet of BA
  
	Deployment Implementation Timesheet of BA

	Sr. no
	Task
	Action able item
	Start time 
	End Time
	Hours

	1
	Solution Design
	Collaboration with Development team
	10:00 AM IST
	12:00 PM IST
	2:00 Hours

	2
	Functional Specifications
	Document details functional specifications
	12:00 PM IST
	15:00 PM IST
	3:00 Hours

	3
	User Interface design
	work with UI/Ux Designers 
	15:00 PM IST
	17:30 PM IST
	2.5 Hours

	4
	Dada mapping 
	Analyse data requirements and map data elements
	16:00 PM IST
	18:00 PM IST
	2 Hours

	5
	test Planning
	collaborate with QA team
	18:30 PM IST
	19:30:00 IST 
	1 Hours

	6
	User Acceptance Testing
	Coordinate UAT with stakeholders
	10:00 AM IST
	11:00 AM IST
	1

	7
	Training and Documentation
	Prepare training materials and user guides
	12:00 PM IST
	15:00 PM IST
	3:00 Hours

	8
	Deployment
	Collaborate with IT team for system deployment
	16:00 PM IST
	18:00 PM IST
	2 Hours
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