Nurturing Process – Capstone Project 1 – Part – 1/3

Question 1 – BPM
Identify business process model for online agriculture store - (Goals, Inputs Resources, Outputs, Activities, Value created to the end customer)
Answer
GOAL –
· Enable farmers, especially in remote areas, to easily acces and purchase agriculture products (fertilizers, seeds, pesticides)
· Create a centralized online platform to connect with manufacturers.
· Reduce challenges farmers face in procuring quality product timely.
· Improve productivity a profitability in farming through timrly and easy product access.
INPUTS –
· Farmers needs and feedback (requirements), product details from manufacturing (fertilizers, seeds, pesticides), internet connectivity, budget allocation, trained project team (Mr. Henry, Mr. Pandu, MR. Dooku), CSR initiative.
RESOURCES –
· Web/ mobile applications, APT IT Solutions, warehousea (for storage and delivery), office space, project budget (Rs 2 crores), skilled manpower.
[bookmark: _Hlk203724359]analyst
· HUMAN RESOURCES -from APT IT Solutions
                                               Mr. Karthik - Delivery head
                                               Mr. Vandanam – Project manager
                                                Ms. Juhi – Senior Java developer
                                               Mr. Teyson, Ms. Lucci, Mr. Tucker, Mr. Bravo -Java developers
                                               Mr. Mike - Network Administrator
                                               Mr. John – Database Administrator
                                               MR. Jason and Ms. Alekya – tester
                                                              Me – Business
OUTPUTS –
· Improved product accessibility for farmers, sales growth for manufacturing, real -time ordering and delivery, increased productivity in farming.
ACTIVITIES –
· Collect requirement from stakeholders 
· Develop user friendly application
· Onboard manufacturers 
· Ensure logistics and delivery system 
· Provide customer service support 
VALUE –
· Empowering remote farmers 
· Transparent and direct access to agriculture products
· Customer satisfaction through convenience and reliability
Question 2 – SWOT 
Mr. Karthik is doing SWOT analysis before he accept this project. What aspects he should consider as strength, as weakness, as opportunity and as threat.
Answer
	Strengths
· Strong Technical Team
· Clear Business Need
· Financial Support
· Defined Stakeholders and Governance
· Strong Sponsor Commitment
· APT IT SOLUTIONS’ Experience
	Weaknesses
· Limited Domain Experience
· Connectivity Challenges
· Dependency on stakeholders’ Involvement
· Scalability Planning May be Complex
· User Training& Literacy Barriers

	Opportunities
· High Market Potential
· Government & NGO Support
· First-Mover Advantage
· Expansion Possibilities
· Brand growth for APT IT SOLUTIONS
	Threats
· Competition
· Farmer Resistance to Technology
· Regulatory or Legal Challenges
· Supply Chanin Issues
· Security Risks



Question 3- Feasibility study 
Mr. Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him with points {HW SW Trained Resources Budget Time frame} to consider in feasibility Study.
Answer
· Technology used- Based on Data Base Server, payment gateways, security and APIS’ 
· Web Server- Apache, Nginx.
· Database Server – MYSQL
· Programming Language – Java, HTML
· Content management System - Wordpress, magento, CMS
HARDWARE –
· Web Server – Dell Power Edge, HP Proliant, IBM SystemX.
· Database Servers - Dell Power Edge, HP Proliant, IBM SystemX.
· Load Balancers – F5 Big -IP, Citrix Net Scaler HA Proxy.
· Storage Device – Dell Equal Logic, HP 3 PAR, Net App FAS.
SOFTWARE –
· Content Management – Word press, Drupal, Magento 
· Ecommerce platform -WooCommerce, Shopify, Magento
· Payment gateway -Paypal, stripe, authorize.net
· Security Applications – SSL Certificate, Firewall, Anti – Malware
RESOURCE –
· Java Development team
· Project manager
· Tester
· DB Admin 
· Network admin
· Business analyst 
BUDGET –
· Total amount – 2 crores
· Estimated amount -92 lakhs
· Hardware -30 lakhs
· Software – 15 lakhs
· Developers’ salaries – 35 lakhs 
· Miscellaneous (training, support, testing)- 12 lakhs
TIME FRAME –
· Requirement Gathering – 1 month 
· Design and Architecture – 1 month 
· Development (frontend and backend)- 7 to 8 months 
· Testing and bug fixing -2 months 
· UAT and Deployment – 1 month 
· Training and support phase -2 to 3 months

Question 4 – GAP analysis 
Mr Karthik must submit gap analysis gap analysis to Mr Henry to convince to initiate this project. What points (compare AS-IS existing process with TO-BE future process) to showcase in the GAP Analysis.
Answer
CURRENT STATE
· Farmers, especially in remote areas, face significant difficulties in physically procuring fertilizers, seeds and pesticides. This often involves travelling long distance to limited local shops.
· Limited selection of products available at local vendors or physical stores. Farmers might not have access to specific brands or types of products they need, leading to suboptimal farming practices.
· Farmers often deal with multiple intermediaries, leading to opaque pricing and potentially higher costs for essential inputs. lack of competitive pricing options.
· Farmers typically have to arrange their own transport to collect the product, adding to their, effort and expense.
DESIRED STATE-
· Farmers can easily browse and purchase a comprehensive range of products from anywhere with internet connectivity, eliminate geographical barriers and reducing travel time and effort. Product will be delivered direct to their location.
· The platform will accept and display details of vast variety of fertilizers, seeds, and pesticides directly from multiple manufacturers.  This ensures wider choice and real time information on product availability.
· By connecting farmers directly with manufacturers (or through streamline supply chain), the platform can offer more transparent pricing. This potentially reduces costs for farmers by minimizing middlemen commissions.
· The online store will manage the logistics, ensuring products are delivered directly to the farmers locations. This significantly reduces the farmers logistical burdens and allows them to focus on farming.
 Question 5- Risk Analysis 
List down different riak factors that may be involved (BA Risks and process /Project Risks)
Answer
INTERNAL RISK-
These are the risks originate from within the project or the organizations control
· Dependence on external vendors for product supply and inventory manage -ment 
· Developers or testers may lack domain oar tech -specific skills.
· Lack of proper tracking or requirement of documentation can cofuce taem.

EXTERNAL RISKS –
· Farmers may hesitate to use digital tools due to literacy or trust issues.
· Regulatory challenges: changing agriculture GST or data.
BUSINESS ANALYST RISKS –
· Incomplete requirement: BA may miss capturing real user needs due to vague inputs from stakeholders.
· Changing requirements: requirements may evolve frequently due to market or stakeholder changes.
· Communication barrier.
· Domain knowledge gap.
PROJECT RISKA-
· Timeline delays may happen due to dependencies, rework or poor planning.
· Budget overrun 
· Inadequate time or skill for testing could lead to bugs post launch 
· Technical complexcity: integration with payment, logistics and user system may be difficult 
Question 6 – Stakeholder Analysis (RACI Matrix)
Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take decisions and who are the influencers 

	PAYMENT PROCESS

	R/A/C/I
	Names
	Designation
	Details

	Responsible
	Mr. Jason
	Manager Operations
	Email Id- Jason@123.com
Ph No. 000000000
Reach out:- 9 AM To 1 PM

	
	Mr. Teyson
	Technical SME Payment
	Email Id- teyson@123.com
Ph No. 678567456
Reach out:- 9 AM to 1 PM

	
	Miss. Juhi
	Software Developer
	E mail Id- juhi@123.com
Ph No. 678567456
Reach out – 9 AM to 1 PM

	Accountable
	Mr. Vandanam
	Project Manager
	Email Id- vandanam@123.com
Ph No. 000000000
Reach out – 9 AM to 1 PM

	
	Me
	Business Analyst
	Email Id- ABC@gmail.com
Ph No. 123654789
Reach out – 9 AM to 1 PM

	
	Mr. John
	Client SPOC
	Email Id- John@123.com
Ph No. 123456789
Reach out – 9 AM to 1 PM

	Consulted
	Mr. Pandu
	HR Head
	Email Id- pandu@123.com
Ph No. 456789123
Reach out – 9 AM to 1 PM

	
	Miss. Lucie
	Process Manager
	Email Id- lucie@123.com
Ph No. 456789123
Reach out – 9 AM to 1 PM

	
	Mr. Mike
	Network Admin
	Email Id- mike@123.com
Ph No. 456789123
Reach out – 9 AM to 1 PM

	Informed
	Mr. Henry
	Sponsor
	Email Id- henry@123.com
Ph No. 456789123
Reach out – 9 AM to 1 PM

	
	Miss. Alekya
	Client BA
	Email Id- alekya@123.com
Ph No. 456789123
Reach out – 9 AM to 1 PM

	
	Mr. Karthik
	Project Head
	Email Id- karthik@123.com
Ph No. 456789123
Reach out – 9 AM to 1 PM



Question 7 – Business Case Document 
Help Mr Karthik to prepare a business case document 
Answer
1. Why is this project initiated?
· This project is initiated by Mr Henry, a succesful and wealthy businessman, out of a desire to help his childhood friends peter, kevin and ben and by extension many other farmers, who are facing difficulties in their day-to-day work.
· Creating an online platform can streamline the supply chain make products more accessible and potentially offer better pricing or varieties to farmers.
2. What are the current problems?
· Difficulty in procuring fertilizers: Farmers struggle to easily acquire necessary fertilizers.
· Challenges in obtaining seeds: Farmers, as highlighted by kevin, face problems in buying specific seeds for their crops.
· Issue with pesticide access: Ben concern about accessing appropriate or effective pest control solutions.
· Geographycal barriers: Farmers in remote areas have limited access to physical stopres or distributors for agricultural products.
· Farmers may not access to the wide range of product or comparative pricing, lerading to suboptional purchacing decision.
3. With this project how many problems could be solved?
· Farmers can any where can buy the seeds, pesticides and fertilizers through internet connectivity, overcoming geographyal limitations.
· The online store provides a convinient platform for farmers to browse, select and order products without physical travel
· By facilitating easier access to pesticides, the project could indirectly contribute to great reducing pests and improving crop yeild.
· Farmers can access broader range of products from various manufacturer.
· Farner save time and travel costs associated with traditional procurement methods.
· It empowers farmers with digital tools.
4. What are the resource required?
· Financial resource 
     Budget:2 crores INR provided by soony company under their CSR initiative.
          
· HUMAN RESOURCES -from APT IT Solutions
                                               Mr. Karthik (Delivery head)
                                               Mr. Vandanam (Project manager)
                                                Ms. Juhi (Senior Java developer)
                                               Mr. Teyson, Ms. Lucci, Mr. Tucker, Mr. Bravo (Java developers)
                                               Mr. Mike (Network Administrator)
                                                Mr. John(Database administrator)
                                               Mr.Jason and Ms Alekya(testers)
                                               Me (business analyst)
· Technology used- Based on Data Base Server, payment gateways, security and APIS’ 
· Web Server- Apache, Nginx.
· Database Server – MYSQL
· Programming Language – Java, HTML
· Content management System - Wordpress, magento, CMS
· Timeline :18 months for project completion.
5. How much organizational change is required to adopt this technology?
The organizational change required will primarily impact SOONY company and APT IT solutions, as well as farmers themselves:
· For SOONY company:
· Establishing and overseeing an e-commerce operation, which may be a new domain for the company.
· Financial management: Managing a dedicated budget and tracking ROI for a new type of initiative.
· For APT IT SOLUTIONS:
· Project management methodologies: Adopting agile and wterfall methodologies suitable for e-commerce development.
· Team collaboration: Ensuring seamless collaboration between various roles
· Skill adaptation: While java is known, specific e-commerce framework integration might require upskilling.
· For farmers (end users):
· Farmers need to adopt digital literacy to use online platform. This is a significant from traditional procurement methods. The application needs to be “user friendly” to facilitate this.
· Shifting from known local suppliers to an online platform requires building trust in digital system and quality of product.
· Ensuring the access to stable internet connection (even in remote areas) is crucial for their adoption.
6. What is the time frame to recover ROI?
The direct “return on investment” (ROI) in a typical financial sence might be challenging to calculate, as this project is initiated as CSR (corporate social responsibility) initiative by SOONY company with a budget of 2 crores INR. For CSR project, the “return” is often measured in terms of social impact, brand reputation, and achieving the projectsgoals, rather than diorect financial profit.
· Within 18 months development timeline or shortly after launch (e.g., within 6-12 months post launch), the project should aim to show a significant number of farmers registered, products purchased and positive feedback.
7. How to identify stakeholders?
Stakeholders for “online agricuiture products store” project can be identified as follows:
· Primary stakeholders (Directly impact /involved):
· Farmers: the ultimate beneficiaries and end – users of the platform. Their needs and feedback are paramount.
· Mr Henry: the initiator and visinary behind the project.
· Peter, kevin and ben who reprtesents the target farmer community and provide initial insights into problems.
· SOONY company leadership: Mr Pandu (financial head ),Mr dooku (project coordinator) and provide initial insight into problems.
· from APT IT Solutions
                                               Mr. Karthik (Delivery head)
                                               Mr. Vandanam (Project manager)
                                                Ms. Juhi (Senior Java developer)
                                               Mr. Teyson, Ms. Lucci, Mr. Tucker, Mr. Bravo (Java developers)
                                               Mr. Mike (Network Administrator)
                                                Mr. John (Database administrator)
                                               Mr. Jason and Ms Alekya(testers)                                          
                                                Me (business analyst)
1. Secondary stakeholders (indirectly impacted/influenced):
· Agricultural product manufacturer/vendors.
· Logistics /delivery partners.
· Governament agencies /regulatory bodies.
· Local community leaders/agricultural extension workers.
· Competitors: Other online or offline agricultural input suppliers whose strategies might influence this project.
· Pyament gatewys or specific financal services are integrated.
Question 8- Four SDLC Methodologies
The Committee of Mr Henry, Mr Pandu, and Mr Dooku and Mr Karthik are having a discussion on project development approach.
       Mr Karthik explained to Mr Henry about SDLC. And four methodologies like sequential Iterative Evolutionary and agile. Please share your thougts and clarity on methodologies.
Answer
I. Sequential -Waterfall: -
· Waterfall model is a traditional model. Waterfall model follows a structured approach with each phase having specific deliverables.
· At the end of each phase a review takes place to determine if the project is running fine.
· Waterfall model works well for smaller projects where requirement are very well understood.
II. Iterative-RUP: -
· RUP stands for Rational unified process, where phase /module wise (long term project) applications is developed. Hence, we can track the defect at early stages. To avoid the downward flow of the defect.
· Change request is welcomed in every phase of development.
· This model is called heavy weight process model.
· This model has multiple stages which requires more resource and more budget.
III. Evolutionary -Spiral: -
· The spiral model is a risk driven process model generator for software projects.
· The spiral model has four phases: Planning, risk analysis, Engeineering and Evaluation.
· The software project repeatedly passes through these phases in iterations (called spirals in this model).
· The base line spiral, starting in the planning phase, requirement are gathered and risk is assessed. Each subsequent spiral builds on baseline spiral.
IV. Agile-Scrum: -
· Individual and interactions over process and tools
· Working software over comprehensive documentation 
· Customer collaboration over contract negotiation
· Responding to changr over following a plan 

Twelve principles of agile software
1. Satisfy the customer through early and continuos delivery of valuable software.
2. Welcome changing requirements, even late in development. Agile process harness change for the customer competitive advantage.
3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preferance to shorter timescale.
4. Business people and developers must work together daily throughout the project.
5. Build project around motivated individuals. Give them the environment and support they need, trust them to get job done.
6. The most efficient and effective method of conveying information to and within a development team is face -to- face conversation.
7. Working software is the primary measure of progress.
8. Agile processe promote sustainable development. The sponsor, developer, and users should be able to maintain a constant pace indefinitely.
9. Continuous attention to technical exellence and good design enhance agility.
10. Simplicity- -the art of maximizing the amount of work not done - -is essential.
11. The best architectures, requirement, and designs emerge from self -organizing teams.
12. At regular intervals, the team reflects on how to become more effective, then tunes and adjust its behavior accordindly.
SCRUM – Scrum is a popular agile frame work that uses short time -boxed     iteractions called “Sprints’’ to deliver increments of functionally.
Question 9 -Waterfall RUP Spiral and scrum model 
They discussed model in SDLC like wterafall RUP Spiral and scrum. You put forth your understanding on these model 
Answer
I. waterfall model: -
· Waterfall model is a traditional model. Waterfall model follows a structured approach with each phase having specific deliverables.
· At the end of each phase a review takes place to determine if the project is running fine.
· Waterfall model works well for smaller projects where requirement are very well             understood
II. V model: -
· V- model meanes verification and validation model.
· Each phase must be completed before the next phase begins. Testing of the product is planned in parrallel with corresponding phase of development in V – model.
· Proactive defect tracking – that is defects after found atbearly stage.
· Works well for small project where requirement are easily understood.
· If any changes happen in midway, then the test documents along with requirement documents has to be updated.
III. Spiral: -
· The spiral model is a risk driven process model generator for software projects.
· The spiral model has four phases: Planning, risk analysis, Engeineering and Evaluation.
· The software project repeatedly passes through these phases in iterations (called spirals in this model).
· The base line spiral, starting in the planning phase, requirement are gathered and risk is assessed. Each subsequent spiral builds on baseline spiral
IV. SCRUM – Scrum is a popular agile frame work that uses short time -boxed     iteractions called “Sprints’’ to deliver increments of functionally.
V. Iterative-RUP: -
· RUP stands for Rational unified process, where phase /module wise (long term project) applications is developed. Hence, we can track the defect at early stages. To avoid the downward flow of the defect.
· Change request is welcomed in every phase of development.
· This model is called heavy weight process model.
This model has multiple stages which requires more resource and more budget.

Question 10- Waterfall Vs V-model
Write down the difference between waterfall model and V model.
	Waterfall
	V-model

	Waterfall model is low in cost.

	V-model is expensive.

	In waterfall model testing activities starts at later stages.

	In V -Model testing activities start with the first stage.

	Move in linear ways.

	Don’t move in linear way.

	 Less customer involvement.

	More customer involvement.



  Question 11 – Justify your choice
As a BA, state your reason for choosing one model for this project 
Answer
As a BA, I choose waterfall model for this project because
· Best suitable for small projects 
· Every process is reviewed well.
Question 12- Gantt Chart
The committee of Mr. Henry, Mr Pandu, and Mr Dooku discussed with Mr Karthik and finalised on the V Model approach (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT)
                                                                                                           GANTT CHART
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Question 13 -Fixed Bid Vs Billing 
        Explain the difference between Fixed bid and Billing projects        
         Answer      
	FIXED BID PROJECT
	BILLING PROJECT

	· A fixed bid project is one in which the service provider agrees to deliver a specific scop of work for a fuixed price.

	· A billing project is one in which the service provider bills the client for actual time and materials expended on the project.

	· The scope of work, deliverable and timeline are agreed upon upfront.

	· The client pays for the service providers time and expences.

	· The service provider assumes the risk for any cost overruns or delays.

	· The scope of work can be adjusted as needed throughout the project.



	Question 14 – Prepare timesheets of BA in various stages of SLDC
· Design timesheet of a BA 
· Development timesheet of a BA 
· Testing timesheet of a BA 
· UAT timesheet of a BA 
· Develoyment implementation timesheet of a BA 


	1. Requirement gathering phase

	S.NO
	TASKS
	ACTIONABLE ITEMS 
	START TIME
	END TIME
	DURATION

	1.
	Identify stakeholders &initial contact
	Meeting to list down stakeholders (Mr Henry, committee, farmers, Manufaturers)
	09:00 AM
	10:00 AM
	1 hour

	2.
	Client Interaction
	Interview with Mr. Henry committee members (Mr pandu, Mr Dooku)
	10:00 AM
	12 :00 PM
	2 hours

	3.
	Farmer&User interviews
	Zoom calls/in person discussions with peter, kevin, ben, &other farmers
	01:00 PM
	03:00 PM
	2 hours

	4.
	Preliminary BRD drafting 
	Working on initial BRD template, outlining high- level scope 

	03:00 PM
	05:00PM
	2 hours

	5.
	Team meeting 
	Discussion on initial inputs with project manager and lead developer
	05:00 PM
	06:00 PM
	1 hour

	
	Daily total 
	
	
	
	8 hours



                                                             

	 2. Requirements analysis phase

	S.NO
	TASKS
	ACTIONABLE ITEMS
	START TIME 
	END TIME
	DURATION

	1.
	SRS/Functional spec detailing 

	Deep dive into specific features (e.g. Product listing, dearch filters)
	09:00 AM 
	12:00 PM 
	3 hours

	2.
	Use case & user story definition 

	Drafting detailed use cases/user stories for key functionalities (e.g. Farmer places order)
	01:00 PM
	03:00PM
	2 hours

	3.
	Process flow Mapping 

	Creating flowcharts for orders processing, inventory updates, etc.
	03:00 PM
	04:30 PM
	1.5 hours

	4.
	Requirement validation meeting 
	Presenting detailed requirements to committee for feedback and initial validation
	04:30 PM
	05:30 PM
	1 hour

	5.
	RTM & Updates 

	Updating requirements traceability matrix; logging review comments 
	05:30 PM
	06:00 PM
	0.5 hour

	
	Daily total
	
	
	
	8 hours



	2. design phase

	S.NO
	TASKS
	ACTIONABLE ITEMS
	START TIME 
	END TIME
	DURATION

	1.
	System architecture review
	Attending meeting with tech team to uderstand high- level design
	09:00 AM
	10:30 AM
	1.5 hours

	2.
	Database design discussion 
	Consulting with DB admin to ensure data model supports business requirements
	10:00 AM
	12:00 PM
	1.5 hours

	3.
	UI/UX Wireframe review 
	Providing feedback on UI/UX mockups to ensure usability for farmers & manufacturers
	01:00 PM
	03:00 PM
	2 hours

	4.
	Clarifying design details 
	Answering questions from java developer on specific requirement interpretation 
	03:00 PM
	04:30 PM
	1.5 hour

	5.
	Test strategy input 
	Discussion with testers on key scenarios to focus on for testing 
	04:30 PM
	05:30 PM
	1 hour

	6.
	Documentation sync-up
	Updating SRS/use cases based on any design -driven clarifications
	05:30 PM
	06:00 PM
	0.5 hours

	
	Daily total
	
	
	
	8 hours





	4.Development phase

	S.NO
	TASKS
	ACTIONABLE ITEMS
	START TIME 
	END TIME 
	DURATION

	1.
	Daily stand -up/sync

	Participating in daily team stand-up to hera progress and impediments 
	09:00AM
	09:30 AM
	0.5 hour

	2.
	Requirement clarification
	Answering ad -hoc questions from java developers regarding features being coded 
	09:30 AM
	12:00 PM
	2.5 hours

	3.
	Functional walkthroughs
	Reviewing partially developed features with developers to confirm aligements with requirements
	01:00 PM
	03:00 PM
	2 hours

	4.
	Bcaklog refinement (if any)

	Working with PM to refine upcoming development task /stories for next iteration 
	03:00 PM
	04:30 PM
	1.5 hours

	5.
	Internal team sync

	Discussion with PM on development progress and potential scope adjustments
	04:30 PM
	05:00 PM
	0.5 hour

	6.
	Documentation updates

	Updating any requirement changes or clarifications that arise during coding 
	05:00 PM
	06:00 PM
	1 hour

	
	Daily total
	
	
	
	8 hours


   
	5. Testing phase

	S.NO
	TASKS
	ACTIONABLE ITEMS
	START TIME 
	END TIME 
	DURATION 

	1.
	Test case review
	Reviewing test cases prepared by tester for module 

	09:00 AM
	11:00 AM 
	2 hours

	2.
	Defect triage meeting
	Participating with tester and developers to prioritize abd discuss logged defects 
	11:00 AM
	12:30 PM
	1.5 hours

	3.
	Exploratory/ functinal testing 
	Conducting hands -on testing from business user perspective on developed features 
	01:30 PM
	04:00 PM
	2.5 hours

	4.
	Test data support 
	Assisting testers in creating or verifying test data for complex scenarios

	04:00 PM
	05:00 PM
	1 hour

	5.
	Status Reporting 
	Preparing internal on testing progress and defect trends for PM 

	05:00 PM
	06:00 PM
	1 hour

	
	Daily total
	
	
	
	8 hours



	6. UAT (User acceptance testing)

	S.NO
	TASKS
	ACTIONABLE ITEMS
	START TIME 
	END TIME
	DURATION

	1.
	UAT Test scenario prep 
	Collaboration with Peter, Kevin, Ben (farmer) to define real -world UAT scenario
	09:00 AM
	11:00 AM 
	2 hours 


	2.
	UAT Session facilitation
	Guiding users through testing the application, providing instruction and clarification 
	11:00 AM 
	01:00 PM 
	2 hours

	3.
	Defect logging & Clarification
	Documenting issues reported by users during UAT, adding details for dev team 
	02:00 PM 
	04:00 PM
	2 hours

	4.
	User feedback collection 
	Capturing qualitative feedback from UAT participants on usability and functionality 
	04:00 PM 
	05:00 PM 
	1 hour

	5.
	UAT Status reporting 
	Compiling UAT progress, key issues, and preparing updates for Mr. Henry and committee 
	05:00 PM
	06:00 PM
	1 hour

	
	Daily total 
	
	
	
	8 hours




	8. Deployment & Implementation case

	S.NO 
	TASKS 
	ACTIONABLE ITEMS 
	START TIME 
	END TIME 
	DURATION

	1.
	Pre – Deployment checks 
	Confirming all UAT defect are resolved and preparing for go-live checklist 
	09:00 AM
	10:30 AM
	1.5 hours

	2.
	Deployment Monitoring 
	Being available during deployment with NW Admin, DB Amin, Release Engineers) for business verification 
	10:30 AM
	12:30 PM
	2 hours

	3.
	Post -Deployment sanity checks 
	Performing quick functional checks on the live environment after deployment 

	01:30 PM
	03:00 PM
	1.5 hours

	4.
	User training /documentation support 
	Reviewing or contributing to user manual and training materials for farmers/ manufacturers
	03:00 PM
	04:30 PM
	1.5 hours

	5.
	Initial user feedback & hypercare 
	Collecting immediate feedback from user’s post – go -live and addressing minor queries
	04:30 PM 
	05:30 PM
	1 hour

	6.
	Project closure activities 
	Attending post -implementation review meetings, documenting lessons learned 
	05:30 PM
	06:00 PM
	0.5 hour

	
	Daily total
	
	
	
	8 hours
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