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BUSINESS ANALYST
CERTIFICATION
Certified Business Analyst COEPD (IIBA - EEP) 

McKinsey Forward Program 
McKinsey, July 2025

PROFESSIONAL SUMMARY
· Experienced in preparing BRD, FRD, RTM, Business Case, and designing Use Case Diagrams, Activity Diagrams, Process Flows, and Wireframes using MS Visio, Axure, and Balsamiq.
· Strong knowledge of SDLC (Agile-Scrum and Waterfall) with hands-on expertise in backlog management, sprint planning, requirement elicitation, stakeholder analysis, and documentation.
· Proficient in requirement analysis, SWOT analysis, gap analysis, change management, and UAT support within IT and BFSI domains, ensuring seamless alignment between business and technology.
· Solid technical foundation in Java, Spring MVC, SQL, REST API integration, enabling effective collaboration between business and development teams.
Project Name:  E-Treasury Billing System
Duration: July 2020 to August 2021
Methodology: Agile
Tools: JIRA, Scrum, MS Visio, Axure
Project Domain: IT
Role: Business Analyst/Java Developer
Key Expectations:
· Created Product Vision, Definition of Done, and User Stories, supporting backlog grooming and sprint planning.
· Maintained Product & Sprint Backlogs, facilitated sprint meetings, and participated in scrum activities.
· Partnered with Product Owner and development team to prioritize requirements and deliver incremental value within tight timelines.

Project Name: Employee   exit management system - HRMS
Duration: May 2019 to June 2020
Methodology: Waterfall
Tools: MS Visio, Axure, Balsamic
Project Domain: BFSI
Role: Business Analyst/Java Developer
Key Expectations:
· Prepared BRD, FS, RTM, and Business Case ensuring requirements were well-documented and aligned with business needs.
· Designed Use Case, Activity, and Process Flow diagrams to capture system interactions and workflows.
· Collaborated with stakeholders across HR and IT teams to validate requirements and support implementation in the Waterfall SDLC.



Core Competencies
· Business Analysis & Requirement Gathering
· Requirement Lifecycle Management 
· Stakeholder Analysis 
· Use Case Modelling 
· Elicitation Techniques

Soft Skills
· Communication
· Leadership
· Analytical Thinking
· Problem Solving
· Adaptability
· Time Management

Technical Skills
· Java, Spring MVC, REST API, SQL
· MS Visio, Axure, Balsamiq
· JIRA, Power BI, Tableau

EDUCATION
MSC Robotics & AI
University of Glasgow
2021-2022

BTech Computer Science & Engineering
Siksha ‘O’ Anusandhan
2015-2019


Career Objective
[bookmark: _Hlk208495051]Aspiring Business Analyst with 2.4 years of IT industry experience as a Java Developer and Business Analyst at TCS. Skilled in requirement gathering, documentation, Agile methodologies, and stakeholder collaboration, with proven expertise in IT and BFSI domains.
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