Project Talent Bridge
Waterfall Project1 – Part -1/2

Document 1- Business case document template 
 Why is this project initiated?
The project is initiated to address the lack of transparency and inefficiency in the recruitment process. Candidates currently receive minimal feedback and cannot track their application status. Recruiters are overwhelmed with manual follow-ups due to the use of fragmented tools like Excel, emails, and spreadsheets.
What are the current problems?
· Candidates feel disengaged after applying.
· Recruiters spend time replying to repetitive queries.
· No centralized visibility for candidate pipeline.
· Feedback from interviews is not consistently shared.

With this project how many problems could be solved?
· Candidate experience will improve through visibility.
· Recruiters will save time with automation.
· Communication between both parties becomes streamlined.
· Data is better organized and accessible.

What are the resources required?
· People: Business Analyst, Project Manager, Developers, QA Testers, UI/UX Designers, HR SMEs
· Tools: Hosting servers, development stack, cloud services
· Budget: ₹1,00,00,000 (including integrations, licenses, and training)

How much organizational change is required?
Moderate change: recruiters and HR teams must be trained on the new platform. However, due to the user-friendly design, change management will be manageable.
Time frame to recover ROI?
Estimated 6–9 months post-deployment through time savings, better hire quality, and reduced drop-off rate.
How to identify Stakeholders?
By using stakeholder mapping, interviews, HR structure, and RACI matrices. Stakeholders include HR Managers, Recruiters, Candidates, IT Team, QA, and End-Users.


Document 2: BA Strategy 
Write BA Approach strategy
(As a business analyst, what are the steps that you would need to follow to complete a project – What Elicitation Techniques to apply, how to do Stakeholder Analysis RACI/ILS, What Documents to Write, What process to follow to Sign off on the Documents, How to take Approvals from the Client, What Communication Channels to establish n implement, How to Handle Change Requests, How to update the progress of the project to the Stakeholders, How to take signoff on the UAT- Client Project Acceptance Form)
BA Approach Strategy for Project Talent Bridge
1-Steps to Complete Project Talent Bridge
As the Business Analyst for Project Talent Bridge, my primary role is to ensure the new recruitment platform fully addresses the pain points identified (lack of transparency, fragmented communication, manual recruiter workload) and meets stakeholder needs. To achieve this, I will follow these structured steps:
· Initiation: Understand the hiring process problems by meeting HR heads and recruiters. Confirm key issues: no candidate status visibility, manual Excel/email-based updates, inconsistent feedback.
· Planning: Develop a BA plan tailored to this project using the Waterfall model. Identify key milestones: Requirements → Design → Development → Testing → Go-Live.
· Elicitation: Conduct targeted sessions to extract detailed needs and expectations from HR teams and recruiters.
· Documentation & Sign-offs: Translate these into clear specifications, get formal approvals, and maintain traceability throughout.
· Support Testing & Change Requests: Oversee UAT, manage any scope changes, and secure final acceptance.

2-Elicitation Techniques for Project Talent Bridge
	Technique
	How Applied in Project Talent Bridge

	Interviews
	One-on-one sessions with recruiters, HR leads, and selected candidates to understand pain areas like repeated manual status updates.

	Workshops
	Collaborative sessions to prioritize features: candidate tracking, recruiter dashboards, messaging.

	Document Analysis
	Review current Excel trackers, ATS reports, manual email logs to baseline the AS-IS process.

	Observation
	Shadow recruiters to document how they currently manage job postings, applications, and follow-ups.

	Brainstorming
	Generate ideas for modules like feedback portals, automated reminders, dashboards.



3-Stakeholder Analysis & RACI 
· Key stakeholders:
· Primary: HR Heads, Recruiters (daily users of the platform)
· Secondary: IT Team, QA, UI/UX, Project Manager
· Sponsors: Director of HR who funds and endorses the project.
· RACI Example:
| Role | R | A | S | C | I |
|-----------------|---|---|---|---|---|
| BA (Me) | ✔ | | ✔ | | ✔ |
| HR Managers | | ✔ | | ✔ | |
| Project Manager | | ✔ | | | ✔ |
| QA Lead | | | | ✔ | ✔ |
This ensures every participant in Project Talent Bridge knows their responsibility.
4- Documents to be Produced
	Document
	Specific to Talent Bridge

	Business Case
	Justify why we need a recruitment platform that gives candidates transparency.

	BA Strategy
	This exact approach documented here for Project Talent Bridge.

	Functional Specifications (FRS)
	Listing features: login, job listings, application, status tracking, recruiter feedback, messaging.

	RTM (Traceability Matrix)
	Map requirements to design, test cases, and ensure no requirement is missed.

	BRD
	Full business context: AS-IS process with Excel/email, TO-BE with Talent Bridge platform, assumptions, risks.

	UAT Plan & Test Cases
	Structured around scenarios like “Candidate sees updated status” or “Recruiter posts feedback.”



5- How to Get Sign-offs on Documents
For Project Talent Bridge, I will:
· Conduct walkthrough sessions with HR heads and recruiters to present each document (BRD, FRS, RTM).
· Record feedback, update documents, and circulate final versions for electronic sign-off (email or e-signature on PDFs).
· Maintain a sign-off register as proof for the project audit trail

6-Taking Approvals from the Client / HR Leadership
· Organize formal approval meetings with the Director of HR (project sponsor) and senior recruiters.
· Share pre-read packs of BRD & FRS 48 hours in advance.
· Use these meetings to answer questions, make small clarifications live, and capture approval either via signed document or a formal email.

7-Communication Channels in Project Talent Bridge
	Channel
	How Used in This Project

	Emails
	For sharing formal documents, sign-offs.

	Weekly Zoom / MS Teams calls
	To review status, risks, progress.

	Shared OneDrive or Google Drive
	Central location for signed docs, RTMs, test cases.

	WhatsApp / Slack (optional)
	Quick clarifications on small items.

	Excel dashboard reports
	For weekly progress updates to Director HR and PM.



8-Handling Change Requests 
If HR later decides they want a new feature (like candidate self-scheduling of interviews):
· Record it in a Change Request Log.
· Evaluate impact on budget, timeline, and resources.
· Present to Director HR + PM for formal approval.
· Upon approval, update BRD, FRS, RTM — ensuring changes are documented and baselined.
9-Updating Progress to Stakeholders
· Send weekly status reports by email with:
· Completed tasks (like “FRS completed & signed-off”),
· Upcoming milestones, Risks/issues & mitigation.
· Use simple bar or pie charts in Excel or PowerPoint to show progress visually.
· Hold a weekly project steering call with HR leads and PM.

10- Sign-off on UAT & Project Acceptance
· Before UAT, circulate the UAT Test Plan & Test Cases to HR for review and pre-approval.
· Facilitate UAT by guiding HR and recruiters through scenarios like-Can a candidate see status as ‘Shortlisted’? ”“Can recruiter post feedback visible to candidate?”
· Log defects, retest, and achieve clean run.
· Prepare a Client Project Acceptance Form summarizing scope delivered and get Director HR’s sign-off, which becomes the formal green light for production.


Document 3: Functional Specifications
Project Name: Project Talent Bridge
Customer Name: Internal HR Department
Project Version: v1.0
Project Sponsor: Director of HR
Project Manager: Assigned IT PM
Project Initiation Date: 01-July-2025
Functional Requirements Table
	Req ID
	Req Name
	Req Description
	Priority

	FR0001
	Login
	Users must be able to securely log in to the application
	High

	FR0002
	View Jobs
	Candidates should see all job postings
	High

	FR0003
	Apply Job
	Candidates should be able to submit an application
	High

	FR0004
	Track Status
	Track application status: Applied, Shortlisted, etc.
	High

	FR0005
	Feedback
	Recruiters can post structured interview feedback
	Medium

	FR0006
	Messaging
	In-app messaging between candidates and recruiters
	Medium

	FR0007
	Admin Panel
	HR Admin can manage job postings and user roles
	High






Document 4: Requirement Traceability Matrix (RTM)
	Req ID
	Req Name
	Req Description
	Design
	D1
	T1
	D2
	T2
	UAT

	FR0001
	Login
	Secure login for all users
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	FR0002
	View Jobs
	View job list with filters
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	FR0003
	Apply Job
	Apply with resume and cover
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	FR0004
	Track Status
	View real-time updates
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	FR0005
	Feedback
	Feedback posted by recruiters
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	FR0006
	Messaging
	Chat module
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	
	
	
	
	
	
	
	
	


















Document 5: Business Requirements Document (BRD)

Project Name: Project Talent Bridge
Project ID: AB-CD-2025
Version ID: -
Author: Nilam Dongre
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1. Document Revisions
	Date
	Version
	Change Description

	05/07/2025
	1.0
	Initial Draft



2. Approvals
	Role
	Name
	Title
	Signature
	Date

	Project Sponsor
	—
	—
	—
	—

	Business Owner
	—
	—
	—
	—

	Project Manager
	—
	—
	—
	—

	System Architect
	—
	—
	—
	—



3. RACI Chart
	Name
	Role
	*
	R
	A
	S
	C
	I

	HR Manager
	Business Owner
	
	X
	
	
	X
	

	BA
	Analyst
	
	
	X
	X
	
	X

	QA Lead
	Tester
	
	
	
	
	X
	X



4. Introduction
4.1 Business Goals:
To develop a digital platform that streamlines the recruitment lifecycle, enables candidate self-service, reduces recruiter workload, and enhances hiring transparency.

4.2 Business Objectives:
- Candidates apply, track progress, and receive updates.
- Recruiters manage hiring efficiently.
- Reduce manual follow-ups via automated notifications.
- Build reputation as a candidate-first employer.

4.3 Business Rules:
- Candidates can apply only once per job.
- Recruiters must close feedback within 48 hours.
- Application statuses must follow a defined lifecycle.
- Admin controls access and roles.

4.4 Background:
There’s no unified system offering complete visibility to candidates or centralized communication. Recruiters juggle emails, spreadsheets, and calls. Project Talent Bridge aims to fix this.

4.5 Project Objective:
To build a platform (web + mobile) that connects recruiters and candidates, offering transparency, control, and better hiring experiences.

4.6 Scope:
· In Scope:
· Candidate registration/login
· Job search, apply
· Status tracking
· Recruiter communication
· Out of Scope:
· Payroll integration
· Employee onboarding

5. Assumptions
· Users will have internet access
· Recruiters will be trained pre-launch
6. Constraints
· Must be launched within 6 months
· Budget is capped at ₹1 crore

7. Risks
Technological Risks: Cloud hosting failures
Skills Risks: Resource availability during UAT
Business Risks: Low adoption by recruiters
Requirements Risks: Scope creep due to late feedback

8. Business Process Overview
AS-IS: Manual follow-ups, Excel-based tracking
TO-BE: Real-time tracking, system-managed communication, structured data
Process flow diagram
AS-IS Process
The existing process is manual, fragmented, and lacks transparency.
    No Feedback
Follow ups
Manual updates
Apply Via email




TO-BE Process
The proposed Talent Bridge platform digitizes the entire journey, offering real-time updates and structured communication.
    Get Feedback
Track Status
Apply in App
Register








9. Business Requirements
See Functional Specification and RTM section.

10. Appendices
10.1 Acronyms:
· UAT: User Acceptance Testing
· HR: Human Resources
· BA: Business Analyst
10.2 Glossary of Terms:
· Candidate: A job seeker using the platform
· Recruiter: HR responsible for hiring
10.3 Related Documents:
Wireframes
Wireframes were designed during the design phase to provide a visual structure of the Talent Bridge platform. They include:
- Home Screen showing job listings
- Login and Registration screens for candidates and recruiters
- Application Tracker dashboard
- Recruiter Admin panel
- Feedback submission screen

These wireframes help all stakeholders visualize the application before development and ensure alignment with user expectations.

UAT Plan
The UAT phase ensures the developed system meets business needs and user requirements. Planned UAT activities include:
- Preparing test cases for login, job application, status tracking, feedback, and messaging
- Involving HR stakeholders and select candidates to test core functions
- Logging and resolving defects
- Final client sign-off upon successful testing

UAT is scheduled during the last 2 weeks of the implementation timeline.




Project Plan
The Talent Bridge platform follows a 6-month waterfall lifecycle with defined milestones:
1. Requirements Gathering – Month 1
2. Design & Wireframing – Month 2
3. Development – Months 3 to 4
4. Testing (System + UAT) – Month 5
5. Deployment and Training – Month 6

Stakeholder reviews are conducted at each stage before proceeding to the next.


