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	Name:- Konda Shirisha    
Mobile :-798967122
Email: -shirishakonda9000@gmail.com




Core competences: -
· Requirement Gathering & Documentation
· Stakeholder Communication & Elicitation 
· Business Process Modeling & Workflow Design
· Data Analysis & Reporting 
· Problem-Solving & Critical Thinking 
·  Agile & Waterfall Methodologies    Testing & Validation Support

Technical skills
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, 
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI & Tableau.

Education:-
BA(Hons)in Economics


Certificates:-
Certified IT – Business Analyst IIBA [EEP]


 Awards/achivements: -
· I was selected as House Captain & Prefect in my higher secondary schooling.
· I was an Academic merit card holder in my higher secondary schooling.

Soft skills: -
· Good Communication Skills
· Quick learner
· Hardworking & Self-motivated


Language:-
· English
· Hindi
· Telugu

 
	
	




Career objective: -
IIBA-certified Business Analyst skilled in requirement gathering, stakeholder communication, and Agile methodologies. Proficient in documentation(BRD,SRS, RTM), UML modeling, and data visualization tools. Strong analytical abilities with a focus on process optimization and strategic decision-making. 

Profile summary: -
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
·  Proficient in Waterfall Model: Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD.
· Created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request.
·  Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
· Process Optimization & Cross-functional Collaboration

Work expERIENCE

Project Name:- Online Reservation System            
PROJECT DESCRIPTION:-
 The Railway Reservation System enhances efficiency with real-time ticket availability, booking, instant refunds, and automated cancellation workflows. It eliminates manual i-ticket cancellations, integrates secure digital payments, and offers a modern multi-channel booking interface, improving customer experience and operational efficiency.
Role:-Jr. BA
Responsibilities
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using theJIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
·  Collaborated with Product Owner and Scrum Master for BV and CP and assisted the Product Owner for the creation of DOR and DOD checklist.
·  Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
·  Participated in product planning and UAT to successfully deliver each sprint component.

Project name:-   Online Agri Store     
Project description:-
 Developing an Online Agri Store from scratch using the Waterfall model to support farmers in remote areas. The system enables direct communication between farmers and manufacturers, ensuring accessibility to essential agricultural products. It follows a structured development approach, focusing on seamless transactions, inventory management, and a user-friendly interface.
Role:-Jr. BA
Responsibilities:-
· Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix.
· Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
· Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document.
· Created UML diagrams and wireframes to visually represent requirements using MS Visio, Balsamiq, and Axure.    
· Created and maintained RTM throughout the project.
· Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.
· Team Collaboration: Worked with QA and dev teams to resolve sprint challenges.
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