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Question 1 – write Agile Manifesto – 8 Marks
The Agile Manifesto is a set of four core values and twelve principles that form the foundation of the Agile software development approach. It was created in 2001 by a group of software developers who were seeking an alternative to the traditional, plan-driven approach to software development.
Four Core Values
· Individuals and interactions over processes and tools
· Working software over comprehensive documentation
· Customer collaboration over contract negotiation
· Responding to change over following a plan
Twelve Principles
· Our highest priority is to satisfy the customer through early and continuous delivery of valuable software.

· Welcome changing requirements, even late in development. Agile processes harness change for the customer's competitive advantage.

· Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.

· Business people and developers must work together daily throughout the project.

· Build projects around motivated individuals. Give them the environment and support they need, and trust them to get the job done.

· The most efficient and effective method of conveying information to and within a development team is face-to-face conversation.

· Working software is the primary measure of progress.

· Agile processes promote sustainable development. The sponsors, developers, and users should be able to maintain a constant pace indefinitely.

· Continuous attention to technical excellence and good design enhances agility.

· Simplicity--the art of maximizing the amount of work not done--is essential.

· The best architectures, requirements, and designs emerge from self-organizing teams.

· At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behavior accordingly.



Question 2 – User Stories- Acceptance Criteria-BV-CP – 40 Marks

Write minimum 40 User stories and their Acceptance Criteria along with their BV and CP
User stories are a way of describing software requirements from the perspective of the end-user. They are a concise and informal way of capturing what a user wants to achieve using the software. A user story typically follows the format: "As a [type of user], I want [some goal] so that [some reason]." User stories are written in simple, non-technical language and focus on the user's needs and goals rather than technical details.
USER STORIES
SPRINT-1
	User Story No: 1
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO REGISTER IN SCRUM FOODS SO THAT I CAN DELIVER ORDERS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
Registration Screen
Text Boxes for User Name, Password, Nation ID, Mobile No, Email, Address, Phone Number.
Click on Register Button.
Send Successful Notification to the user



	
	User Story No: 2
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT OWNER I WANT TO VIEW ORDERS
SO THAT I CAN VIEW THE LIST OF ORDERS

	BV: 500
	CP: 2

	Acceptance Criteria :
View Order, Display List of orders in the tabular Form



	User Story No: 3
	Tasks:2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO ADD THE ADDRESS
SO THAT I CAN GET THE ORDER TO MY ADDRESS

	BV: 500
	CP: 2

	Acceptance Criteria :
Text Box to enter.
Business Rules: Within the radius of 5 km



	User Story No: 4
	Tasks:2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO SELECT THE PAYMENT MODE
SO THAT I CAN MAKE PAYMENT OF MY CHOICE

	BV: 500
	CP: 3

	Acceptance Criteria :
Display payment modes, radio buttons to select payment modes, payments button.
Business Rule. Can select only one payment mode





	User Story No: 5
	Tasks:2
	Priority: HIGHEST

	AS AN ADMIN
I WANT TO VIEW THE RESTAURANTS
SO THAT I CAN APPROVE THEIR REGISTRATION

	BV: 500
	CP: 2

	ACCEPTANCE CRITERIA
List of restaurant, select Restaurants, verify restaurant details, approve button, reject button, notification to the restaurant.



	User Story No: 6
	Tasks:2
	Priority: LOW

	AS ACUSTOMER
I WANT TO VIEW THE PRICE
SO THAT I CAN ORDER THE FOOD

	BV: 50
	CP: 1

	Acceptance Criteria :
1. Display price in the list of menu items





	User Story No:7
	Tasks:2
	Priority: LOW

	AS A CUSTOMER
I WANT TO VIEW THE CONTACT NUMBER OF DELIVERY BOY SO THAT I CAN CONTACT DELIVERY BOY FOR THE STATUS

	BV: 50
	CP: 1

	Acceptance Criteria :
1. Display delivery boy mobile number
2. Display delivery boy name in tracking field
3. Display delivery boy picture



	User Story No: 8
	Tasks:2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
I WANT TO PROVIDE TIME SLOTS
SO THAT CUSTOMER CAN CHECK OPENING AND CLOSING HOURS

	BV: 100
	CP: 2

	Acceptance Criteria :
1. Click on restaurant dashboard
2. Add from time to time
3. Click on submit
4. Display updated successfully



	User Story No: 9
	Tasks:2
	Priority: HIGH

	AS A Business OWNER
I WANT TO VIEW RESTAURANT REVENUE REPORT SO THAT I CAN VIEW THE RESTAURANT’S REVENUE

	BV: 200
	CP: 3

	Acceptance Criteria : Select Reports
Select Revenue Reports Select to and from date Select Region (can select all) Generate Report
Download Report in EXCEL



	User Story No: 10
	Tasks: 03
	Priority: High

	AS A REG ADMIN
I WANT TO MANAGE REGIONAL RESTAURANTS,
SO THAT, I CAN TRACK THE PERFORMANCE OF REGIONAL RESTAURANTS.

	BV: 200
	CP: 03

	Acceptance Criteria :
CLICK ON PERFORMANCE OF RESTAURANTS SELECT FROM DATE TO DATE
CLINCK ON GENERATE REPORT WHICH INCLUSES RESTAURANTS ID, NAME, REVENUE
CLICK ON DOWNLOAD REPORT SHOULD BE IN EXCEL




	User Story No: 11
	Tasks: 02
	Priority: Medium

	AS ADMIN
I WANT TO SEE THE REGIONAL REVENUE REPORTS, SO THAT I CAN VIEW THE REGIONAL PERFORMANCE

	BV: 100
	CP: 03

	Acceptance Criteria :
Select regional dropdown
View performance of each rest of that region in tabular form which includes rest name, revenue, generated
Download in excel or PDF





	User Story No: 12
	Tasks: 02
	Priority: High

	AS A CUSTOMER
I WANT TO CHAT WITH REG ADMIN SO THAT I CAN REQUEST FOR REFUND

	BV: 200
	CP: 02

	Acceptance Criteria :
1) BR-ALL MANDATORY
2) TEXT BOX FIELDS
3) DISPLAY ORDER ID
4) TEXT BOX,FOR DESCRIPTION
5) SUBMIT BUTTON
6) GENERATE ISSUE ID
7) DISPLAY SUCCESSFUL



	User Story No: 13
	Tasks: 02
	Priority: High

	AS A DELIVERY BOY
I WANT TO LOGIN TO THE SCRUM FOODS APP
SO THAT I CAN ACCESS MY ACCOUNT AND VIEW/ACCEPT ORDERS

	BV: 200
	CP: 05

	Acceptance Criteria :

Provide text fields for username and password.
Include a "Login" button.
Validate the entered credentials against the registered Delivery Boy account.
Redirect the Delivery Boy to the dashboard upon successful login.



	User Story No: 14
	Tasks: 01
	Priority: High

	AS A RESTAURANT OWNER, 
I WANT TO REGISTER MY RESTAURANT ON THE SCRUM FOODS APP 
SO THAT I CAN START RECEIVING ORDERS.

	BV: 500
	CP: 05

	Acceptance Criteria :

Provide text fields for restaurant name, address, contact information, and other required details.
Include a "Register" button.
Validate the entered information and submit the registration request.
Notify the Restaurant Owner upon successful registration or if the request is pending approval.



	User Story No: 15
	Tasks: 02
	Priority: HIGH

	AS A CUSTOMER,
 I WANT TO REGISTER FOR THE SCRUM FOODS APP 
SO THAT I CAN SEARCH FOR AND DISCOVER RESTAURANTS..

	BV: 500
	CP: 08

	Acceptance Criteria :

Provide a user registration form with the following fields:
· Full Name
· Email Address
· Password
· Confirm Password
Validate the input fields to ensure valid data is entered (e.g., email format, password complexity).
Allow the new user to create an account and log in to the Scrum Foods app.



	User Story No: 16
	Tasks: 03
	Priority: MEDIUM

	AS A CUSTOMER, 
I WANT TO SEARCH FOR RESTAURANTS ON THE SCRUM FOODS APP 
SO THAT I CAN FIND THE ONES THAT OFFER THE CUISINE OR DISH I'M CRAVING.

	BV: 100
	CP: 03

	Acceptance Criteria :

Allow the customer to select the items they want to order from the restaurant's menu.
Provide a way for the customer to specify the delivery address and any special instructions.
Include a summary of the order details, total cost, and estimated delivery time.
Provide payment options (e.g., credit/debit card, digital wallet, cash on delivery) for the customer to complete the order.
Display a confirmation message and order tracking information upon successful order placement.



	User Story No: 17
	Tasks: 03
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO TRACK MY ORDER
SO THAT I KNOW THE TIME OF DELIVERY

	BV: 200
	CP: 03

	Acceptance Criteria :

Provide a dedicated order tracking page or section where the customer can view the current status of their order.
Display the order's journey, including the order placement, food preparation, pickup by the Delivery Boy, and the estimated time of delivery.
Allow the customer to receive push notifications or in-app updates when the order status changes.
Integrate with the Delivery Boy's app to synchronize the order status in real-time



	User Story No: 18
	Tasks: 02
	Priority: HIGH

	AS A DELIVERY BOY,
 I WANT TO VIEW AND ACCEPT ORDERS ASSIGNED TO ME 
SO THAT I CAN DELIVER THEM TO THE CUSTOMERS

	BV: 500
	CP: 05

	Acceptance Criteria :

Display a list of pending orders assigned to the Delivery Boy.
Provide a way for the Delivery Boy to accept an order and update its status.
Show the delivery details, including the customer's address and contact information.
Allow the Delivery Boy to mark the order as "Picked Up" and "Delivered" during the delivery process



	User Story No: 19
	Tasks: 02
	Priority: HIGH

	AS A REGIONAL ADMIN, 
I WANT TO MANAGE THE DELIVERY BOYS IN MY REGION 
SO THAT I CAN ENSURE EFFICIENT AND RELIABLE DELIVERY SERVICES.

	BV: 500
	CP: 05

	Acceptance Criteria :

Provide a dashboard to view and manage the Delivery Boys in the Regional Admin's assigned region.
Allow the Regional Admin to register new Delivery Boys, update their profiles, and deactivate accounts as needed.
Implement a way for the Regional Admin to monitor the performance of Delivery Boys, including their delivery statistics and customer feedback.
Provide a mechanism for the Regional Admin to communicate with Delivery Boys and address any issues or concerns.



	User Story No: 20
	Tasks: 01
	Priority: HIGH

	AS A CUSTOMER, 
I WANT TO LOGIN TO THE SCRUM FOODS APP 
SO THAT I CAN ACCESS MY ACCOUNT AND PLACE ORDERS.

	BV: 500
	CP: 5

	Acceptance Criteria :

Provide a clear and intuitive login interface on the Scrum Foods app.
Allow customers to login using a username and password combination.
Implement secure password hashing and storage mechanisms to protect customer credentials.
Provide the option for customers to reset their password if they have forgotten it.
Offer the ability to login using social media accounts (e.g., Google, Facebook) as an alternative to the username/password.
Ensure a smooth and responsive login experience across mobile and web platforms.
Implement session management and automatic logout functionality for enhanced security.
Display relevant error messages and validation checks during the login process.
Provide the option for customers to stay logged in (remember me) for a configurable duration.
Integrate the customer login with the user profile and order history functionalities.



	User Story No: 21
	Tasks: 04
	Priority: LOW

	AS A CUSTOMER, 
I WANT TO RATE AND PROVIDE FEEDBACK ON MY ORDER EXPERIENCE 
SO THAT SCRUM FOODS CAN IMPROVE ITS SERVICES.

	BV: 10
	CP: 1

	Acceptance Criteria :

Display a rating system (e.g., 1-5 stars) for the customer to rate their overall experience.
Provide a text area for the customer to leave detailed feedback on the order, delivery, and restaurant performance.
Allow the customer to submit the rating and feedback after the order is completed.
Ensure the feedback is visible to the Regional Admin and the restaurant owner for review and follow-up.



	User Story No: 22
	Tasks: 02
	Priority: HIGH

	AS A REGIONAL ADMIN, 
I WANT TO MANAGE THE REGISTERED RESTAURANTS IN MY REGION 
SO THAT I CAN ENSURE THEY MEET THE QUALITY STANDARDS OF SCRUM FOODS.

	BV: 200
	CP: 5

	Acceptance Criteria :

Provide a list of all the registered restaurants in the Regional Admin's assigned region.
Allow the Regional Admin to view the details of each restaurant, including its menu, operating hours, and customer feedback.
Implement a mechanism for the Regional Admin to approve or reject restaurant registration requests.
Enable the Regional Admin to suspend or terminate a restaurant's partnership with Scrum Foods if they fail to meet the required standards.



	User Story No: 23
	Tasks: 02
	Priority: HIGH

	AS A DELIVERY BOY,
I WANT TO RECEIVE NOTIFICATIONS FOR NEW ORDERS ASSIGNED TO ME 
SO THAT I CAN RESPOND PROMPTLY

	BV: 500
	CP: 5

	Acceptance Criteria :

Implement a notification system that alerts the Delivery Boy when a new order is assigned to them.
Provide options for the Delivery Boy to accept, reject, or acknowledge the order assignment.
Display the order details, including the customer's location and any special instructions.
Ensure the notification system works seamlessly across the Delivery Boy's mobile app and the Scrum Foods platform.



	User Story No: 24
	Tasks: 02
	Priority: HIGH

	AS A RESTAURANT OWNER, 
I WANT TO VIEW DETAILED REPORTS ON THE ORDERS RECEIVED AND REVENUE GENERATED THROUGH THE SCRUM FOODS APP 
SO THAT I CAN ANALYZE MY BUSINESS PERFORMANCE.

	BV: 500
	CP: 5

	Acceptance Criteria :

Provide a dashboard or reporting section for the Restaurant Owner to access order and revenue data.
Allow the Restaurant Owner to filter the reports by time period, specific menu items, and other relevant parameters.
Display key metrics, such as total orders, revenue, average order value, and customer feedback.
Enable the Restaurant Owner to download the reports in Excel or PDF format for further analysis.



	User Story No: 25
	Tasks: 02
	Priority: HIGH

	AS A DISSATISFIED CUSTOMER,
I WANT TO LODGE A COMPLAINT ABOUT MY EXPERIENCE WITH A RESTAURANT ON THE SCRUM FOODS APP 
SO THAT THE ISSUE CAN BE ADDRESSED AND RESOLVED.

	BV: 500
	CP: 5

	Acceptance Criteria :

Provide a complaint submission form that allows the customer to:
    Implement a process to acknowledge the complaint and notify the customer       that it has been received.
Provide a way for the customer to track the progress of their complaint.
Once the complaint is resolved, allow the customer to provide feedback on the resolution process and the overall satisfaction with the outcome.



	User Story No: 26
	Tasks: 04
	Priority: LOW

	AS A CUSTOMER,
 I WANT TO RECEIVE PERSONALIZED RECOMMENDATIONS FOR RESTAURANTS AND MENU ITEMS BASED ON MY PREVIOUS ORDERS AND PREFERENCES 
SO THAT I CAN DISCOVER NEW OPTIONS.

	BV: 20
	CP: 2

	Acceptance Criteria :

Implement a recommendation engine that analyzes the customer's order history and preferences.
Provide a section or carousel on the app's home screen that displays personalized restaurant and menu recommendations.
Allow the customer to provide feedback on the recommendations, which can be used to improve the recommendation algorithm.
Ensure the recommendations are relevant and tailored to the customer's tastes and dietary requirements.



	User Story No: 27
	Tasks: 04
	Priority: LOW

	AS A DELIVERY BOY, 
I WANT TO RECEIVE FEEDBACK FROM CUSTOMERS ON MY DELIVERY PERFORMANCE 
SO THAT I CAN IMPROVE MY SERVICE

	BV: 20
	CP: 2

	Acceptance Criteria :

Display a rating system (e.g., 1-5 stars) for customers to rate the Delivery Boy's performance.
Provide a text area for customers to leave detailed feedback on the delivery experience.
Ensure the feedback is accessible to the Delivery Boy and the Regional Admin for review.
Implement a mechanism for the Delivery Boy to view their overall rating and feedback history.



	User Story No: 28
	Tasks: 04
	Priority: LOW

	AS A REGIONAL ADMIN, 
I WANT TO MANAGE THE DELIVERY BOYS IN MY REGION, INCLUDING THEIR PROFILES, PERFORMANCE, AND ISSUES, 
SO THAT I CAN ENSURE EFFICIENT AND RELIABLE DELIVERY SERVICES.

	BV: 20
	CP: 2

	Acceptance Criteria :

Provide a dedicated section or dashboard for the Regional Admin to view and manage the Delivery Boys in their region.
Allow the Regional Admin to update Delivery Boy profiles, including contact information, vehicle details, and work schedules.
Implement a system for the Regional Admin to monitor the Delivery Boys' performance metrics, such as on-time delivery, customer feedback, and issues reported.
Enable the Regional Admin to communicate with Delivery Boys, address their concerns, and provide feedback or training as needed.



	User Story No: 29
	Tasks: 03
	Priority: MEDIUM

	AS A RESTAURANT OWNER, 
I WANT TO HAVE THE ABILITY TO UPDATE MY RESTAURANT'S MENU, INCLUDING PRICES AND AVAILABILITY, 
SO THAT CUSTOMERS CAN ACCESS THE MOST CURRENT INFORMATION.

	BV: 200
	CP: 4

	Acceptance Criteria :

Provide a dedicated menu management section in the Restaurant Owner's dashboard.
Allow the Restaurant Owner to add, edit, and remove menu items, including details such as item name, description, price, and availability.
Implement a way for the Restaurant Owner to update the menu in real-time, ensuring the changes are reflected on the customer-facing app.
Ensure the menu updates are synchronized across all platforms (mobile app, website, and delivery services) to maintain consistency.



	User Story No: 30
	Tasks: 03
	Priority: MEDIUM

	AS A CUSTOMER, 
I WANT TO HAVE THE ABILITY TO SCHEDULE A FUTURE DELIVERY FOR MY ORDER 
SO THAT I CAN PLAN MY MEALS IN ADVANCE.

	BV: 200
	CP: 4

	Acceptance Criteria :

Provide a way for the customer to select a future delivery date and time during the order placement process.
Implement a calendar or date/time picker to allow the customer to choose the desired delivery slot.
Ensure the selected delivery slot is available and does not conflict with the restaurant's operating hours or Delivery Boy schedules.
Display the estimated delivery time and any additional charges (if applicable) for the scheduled delivery.



	User Story No: 31
	Tasks: 03
	Priority: MEDIUM

	AS A CUSTOMER, 
I WANT TO HAVE THE ABILITY TO SCHEDULE A FUTURE DELIVERY FOR MY ORDER 
SO THAT I CAN PLAN MY MEALS IN ADVANCE.

	BV: 200
	CP: 4

	Acceptance Criteria :

Provide a way for the customer to select a future delivery date and time during the order placement process.
Implement a calendar or date/time picker to allow the customer to choose the desired delivery slot.
Ensure the selected delivery slot is available and does not conflict with the restaurant's operating hours or Delivery Boy schedules.
Display the estimated delivery time and any additional charges (if applicable) for the scheduled delivery.



	User Story No: 32
	Tasks: 03
	Priority: MEDIUM

	AS A REGIONAL ADMIN, 
I WANT TO HAVE THE ABILITY TO MANAGE CUSTOMER COMPLAINTS AND ISSUES WITHIN MY REGION 
SO THAT I CAN PROVIDE EFFECTIVE RESOLUTION AND IMPROVE CUSTOMER SATISFACTION.

	BV: 200
	CP: 4

	Acceptance Criteria :

Implement a customer support section or ticketing system where customers can log their complaints and issues.
Provide a dashboard for the Regional Admin to view, assign, and track the status of customer issues.
Allow the Regional Admin to communicate with customers, investigate the problems, and coordinate with the relevant parties (e.g., Delivery Boys, Restaurant Owners) to resolve the issues.
Ensure the customer is informed about the progress and resolution of their complaint through updates and notifications.



	User Story No: 33
	Tasks: 04
	Priority: LOW

	AS A CUSTOMER,
 I WANT TO HAVE THE ABILITY TO SAVE MY FAVORITE RESTAURANTS AND MENU ITEMS 
SO THAT I CAN EASILY REORDER THEM IN THE FUTURE.

	BV: 20
	CP: 5

	Acceptance Criteria :

Implement a "Favorites" or "Saved" section in the customer's account.
Allow the customer to add restaurants and menu items to their favorites list.
Provide a way for the customer to quickly access and reorder their favorite items or place orders from their favorite restaurants.
Ensure the customer's favorite list is synced across all their registered devices.



 	
	User Story No: 34
	Tasks: 04
	Priority: LOW

	AS A CUSTOMER, 
I WANT TO HAVE THE ABILITY TO SUBSCRIBE TO A LOYALTY PROGRAM OR MEMBERSHIP PLAN 
SO THAT I CAN ENJOY EXCLUSIVE BENEFITS AND DISCOUNTS.

	BV: 20
	CP: 5

	Acceptance Criteria :

Offer different subscription or membership plans with varying benefits and pricing.
Provide a user-friendly interface for the customer to sign up, manage their subscription, and view the associated rewards and perks.
Implement a mechanism to apply the loyalty program discounts and benefits during the order placement process.
Ensure the customer's subscription status and rewards are accessible and updated in real-time.



	User Story No: 34
	Tasks: 04
	Priority: LOW

	AS A CUSTOMER, 
I WANT TO HAVE THE ABILITY TO SUBSCRIBE TO A LOYALTY PROGRAM OR MEMBERSHIP PLAN 
SO THAT I CAN ENJOY EXCLUSIVE BENEFITS AND DISCOUNTS.

	BV: 20
	CP: 5

	Acceptance Criteria :

Offer different subscription or membership plans with varying benefits and pricing.
Provide a user-friendly interface for the customer to sign up, manage their subscription, and view the associated rewards and perks.
Implement a mechanism to apply the loyalty program discounts and benefits during the order placement process.
Ensure the customer's subscription status and rewards are accessible and updated in real-time.



	User Story No: 35
	Tasks: 04
	Priority: LOW

	AS A DELIVERY BOY, 
I WANT TO HAVE THE ABILITY TO REPORT ANY ISSUES OR INCIDENTS DURING THE DELIVERY PROCESS 
SO THAT THE REGIONAL ADMIN CAN ADDRESS THEM.

	BV: 20
	CP: 5

	Acceptance Criteria :

Provide a way for the Delivery Boy to log issues, such as customer not available, order discrepancies, or vehicle breakdowns.
Allow the Delivery Boy to include details, photos, and other relevant information about the incident.
Ensure the issue report is automatically forwarded to the Regional Admin for review and resolution.
Implement a system for the Delivery Boy to track the status of their reported issues and receive updates on the actions taken



	User Story No: 36
	Tasks: 03
	Priority: MEDIUM

	AS A RESTAURANT OWNER,
 I WANT TO HAVE THE ABILITY TO OFFER PROMOTIONAL DISCOUNTS OR COUPONS TO CUSTOMERS 
SO THAT I CAN ATTRACT MORE ORDERS AND INCREASE SALES.

	BV: 100
	CP: 3

	Acceptance Criteria :

Provide a section in the Restaurant Owner's dashboard to create and manage promotional offers.
Allow the Restaurant Owner to configure the discount amount, expiration date, and any applicable conditions or restrictions.
Ensure the promotional offers are seamlessly integrated into the customer-facing app, with clear display and application of the discounts during the order placement process.
Implement a reporting mechanism for the Restaurant Owner to track the performance and redemption of their promotional offers



	User Story No: 37
	Tasks: 05
	Priority: LOW

	AS A CUSTOMER, 
I WANT TO HAVE THE ABILITY TO SPLIT THE PAYMENT FOR AN ORDER WITH FRIENDS OR FAMILY MEMBERS 
SO THAT I CAN SHARE THE COST.

	BV: 20
	CP: 2

	Acceptance Criteria :

Provide an option for the customer to invite others to contribute to the order payment.
Allow the customer to split the total cost among the participants and send payment requests to their contacts.
Implement a secure and user-friendly interface for the participants to review the order details and complete their share of the payment.
Ensure the payment splitting feature is integrated with the available payment methods and does not introduce any additional complexity for the customer.



	User Story No: 38
	Tasks: 05
	Priority: LOW

	AS A REGIONAL ADMIN, 
I WANT TO HAVE THE ABILITY TO ANALYZE CUSTOMER FEEDBACK AND ORDER DATA FOR MY REGION 
SO THAT I CAN IDENTIFY AREAS FOR IMPROVEMENT AND MAKE DATA-DRIVEN DECISIONS

	BV: 20
	CP: 2

	Acceptance Criteria :

Provide a comprehensive analytics dashboard for the Regional Admin to view and analyze customer feedback, order trends, and delivery performance metrics.
Allow the Regional Admin to filter and segment the data based on various parameters, such as time period, restaurant, Delivery Boy, and customer characteristics.
Implement advanced visualization tools, such as charts, graphs, and heat maps, to help the Regional Admin gain insights from the data.
Ensure the analytics dashboard is user-friendly and provides the ability to export the data for further analysis or reporting..



	User Story No: 39
	Tasks: 05
	Priority: LOW

	AS A BUSINESS OWNER, 
I WANT TO HAVE THE ABILITY TO INTEGRATE SCRUM FOODS WITH OTHER THIRD-PARTY SERVICES OR PLATFORMS 
SO THAT I CAN EXPAND THE REACH AND CAPABILITIES OF THE PLATFORM.

	BV: 20
	CP: 2

	Acceptance Criteria :

Provide a secure and documented API for integrating Scrum Foods with external systems, such as accounting software, marketing platforms, or delivery management tools.
Implement a mechanism for the Business Owner to configure and manage the third-party integrations from the Scrum Foods administration interface.
Ensure the integrations are seamless and do not introduce any disruptions or inconsistencies in the overall user experience.
Provide guidelines and support resources to assist the Business Owner in setting up and maintaining the third-party integrations



	User Story No: 40
	Tasks: 05
	Priority: LOW

	AS A CUSTOMER,
 I WANT TO HAVE THE ABILITY TO SCHEDULE RECURRING ORDERS FOR MY FAVORITE MEALS OR RESTAURANT 
SO THAT I CAN AUTOMATE MY REGULAR FOOD DELIVERIES.

	BV: 20
	CP: 2

	Acceptance Criteria :

Provide an option for the customer to set up a recurring order, specifying the frequency (e.g., daily, weekly, monthly) and the menu items or restaurant to be ordered.
Allow the customer to customize the recurring order, such as adjusting the quantities or substituting menu items.
Implement a way for the customer to manage their recurring orders, including the ability to pause, resume, or cancel them as needed.
Ensure the recurring orders are processed and delivered on the scheduled dates without any manual intervention required from the customer.



Question 3– What is epic? Write 2 epics – 5 Marks
Epic is a large amount of work which we are dividing into user stories. Epics are typically broken down into smaller, more manageable user stories that can be implemented incrementally.
Epics serve the following purposes:
· Provide a High-Level View: Epics give stakeholders and the development team a clear understanding of the big picture and the overall scope of the product.

· Facilitate Planning and Prioritization: Epics help in prioritizing the work and planning the product roadmap by providing a higher-level context for the user stories.

· Improve Collaboration: Epics promote collaboration among cross-functional teams by aligning everyone on the larger objectives and goals.

· Enable Traceability: Epics provide a structured way to track the progress and ensure that the smaller user stories are contributing to the overall product vision.

Epic 1: Secure and Seamless Login
As a user (Customer, Delivery Boy, Restaurant Owner, Regional Admin, Admin, or Business Owner), I want to have a secure and efficient login experience so that I can access my account and perform my intended actions within the Scrum Foods app.
This epic encompasses the following user stories:
· As a Delivery Boy, I want to login to the Scrum Foods app so that I can access my account and view/accept orders.
· As a Restaurant Owner, I want to register my restaurant on the Scrum Foods app so that I can start receiving orders.
· As a Customer, I want to login to the Scrum Foods app so that I can access my account and place orders
· As a Regional Admin, I want to manage the Delivery Boys in my region so that I can ensure efficient and reliable delivery services.
· As a Regional Admin, I want to manage the registered restaurants in my region so that I can ensure they meet the quality standards of Scrum Foods.
· As a Regional Admin, I want to manage the Delivery Boys in my region, including their profiles, performance, and issues, so that I can ensure efficient and reliable delivery services.
Key features and requirements for this epic:
· Secure authentication mechanisms (e.g., username/password, multi-factor authentication) for all user types
· User registration and account management
· Role-based access control and permissions
· Seamless login experience across mobile, web, and other platforms
· Password reset and recovery functionality
· Social media login integration

Epic 2: Flexible and Secure Payment Options
As a Customer, I want to have access to a variety of secure and convenient payment options so that I can complete my food orders with ease.
This epic encompasses the following user stories:
· As a Customer, I want to place an order on the Scrum Foods app so that I can get my desired food delivered to my location.
· As a Customer, I want to have the ability to subscribe to a loyalty program or membership plan so that I can enjoy exclusive benefits and discounts.
· As a Customer, I want to have the ability to split the payment for an order with friends or family members so that I can share the cost.
Key features and requirements for this epic:
· Support for multiple payment methods (e.g., credit/debit cards, digital wallets, cash on delivery)
· Secure payment processing and data protection
· Integration with payment gateways and third-party services
· Loyalty program and subscription management
· Order-splitting and cost-sharing functionality

Question 4 –What is the difference between BV and CP – 2 Marks

	Basis
	Business Value (BV)
	Complexity Points (CP)

	Definition
	The importance or priority of the user story from the business perspective. It represents the value that the feature will bring to the business and its customers.
	The estimated effort required by the development team to implement the user story using the available technology and resources.

	Estimation
	Estimated by the stakeholders (clients) using Scrum currency notes (e.g., ₹1000, ₹500, ₹100, ₹50, ₹20, ₹10). Higher denominations represent higher business value.
	Estimated by the Scrum developers using Fibonacci series (e.g., 0 1, 2, 3, 5, 8, 13, 21, 34, 55, 89). Higher values represent higher complexity.

	Purpose
	Helps in prioritizing the user stories based on their importance to the business. Higher BV user stories are typically implemented first.
	Helps in estimating the overall project effort and planning the work accordingly. Higher CP user stories may require more time and resources to implement.

	Stakeholders Involved
	Stakeholders (clients) who are responsible for the business aspects of the project.
	Scrum developers who have the technical expertise to assess the implementation complexity.

	Discussions and Agreements
	If there are disagreements on the BV, discussions are held, and the stakeholders agree on a final value.
	If there are disagreements on the CP, discussions are held, and the Scrum developers agree on a final value.



Question 5 –Explain about Sprint– 5 Marks
A Sprint is a core concept in the Scrum framework, which is a fixed-duration iteration or time-box during which a potentially shippable product increment is created. PO, BA and Development Team combined together pick few user stories points. Based on the User stories points we will be creating Sprints.
Sprint Planning:
Participants: The entire Scrum team, including the Product Owner, Scrum Master, and Developers, participate in the Sprint Planning meeting.
What Happens:
· The Product Owner presents the highest priority items from the Product Backlog to the team.
· All 8 Scrum Developers will gather before the sprint starts and understand how many user stories, they can develop in 1 sprint (2 weeks), and move them from the product Backlog to the sprint Backlog.
· The Scrum team collaboratively selects the items they believe they can complete within the upcoming Sprint.
· The Developers break down the selected Product Backlog items into smaller, actionable tasks.
· The team estimates the effort required for each task and commits to completing them within the Sprint.
· The team creates the Sprint Backlog, which is the list of tasks they have committed to completing during the Sprint.
· The team discusses and agrees on the Sprint goal, which is the overall objective they want to achieve by the end of the Sprint.
Purpose:
· To plan the work that will be done during the Sprint.
· To align the entire Scrum team on the Sprint goal and the tasks they will work on.
· To ensure that the team has a clear understanding of what they need to accomplish during the Sprint.
Daily Scrum:
Participants: The Scrum Developers (not the Product Owner or Scrum Master, unless they are also active Developers).
What Happens:
· The team holds a 15-minute, time-boxed meeting every day during the Sprint.
· Each Developer answers three questions:
· What did I do yesterday that helped the Development Team meet the Sprint Goal?
· What will I do today to help the Development Team meet the Sprint Goal?
· Do I see any impediment that prevents me or the Development Team from meeting the Sprint Goal?
· The Scrum Master helps the team identify and remove any impediments.
Purpose:
· To keep the team aligned and focused on the Sprint goal.
· To identify and address any blockers or impediments that might prevent the team from completing the Sprint goal.
· To help the team plan their work for the next 24 hours.
Sprint Review:
Participants: The Scrum team, the Product Owner, and any other stakeholders interested in the project.
What Happens:
· The Scrum team demonstrates the completed work from the Sprint to the stakeholders.
· The stakeholders provide feedback on the work and discuss the next steps.
· The Scrum team creates user stories for any new requirements or bugs identified during the review.
· The Developers on the team are responsible for addressing any bugs or issues that arise during the Sprint Review.
Purpose:
· To showcase the completed work from the Sprint.
· To gather feedback from stakeholders and discuss the next steps.
· To identify any new requirements or issues that need to be addressed in the next Sprint.
Sprint Retrospective:
Participants: The entire Scrum team, including the Product Owner, Scrum Master, and Developers.
What Happens:
· The team reflects on the previous Sprint, discussing what went well, any hurdles, drawback, what could be improved, and any lessons learned.
· The team identifies action items and improvements to implement in the next Sprint.
· The Scrum Master facilitates the discussion and ensures that the team focuses on continuous improvement.
Purpose:
· To continuously improve the team's processes and practices.
· To identify areas for improvement and create a plan to address them.
· To foster a culture of continuous learning and adaptation within the Scrum team.
Benefits of Sprints:
· Adaptability: Sprints allow the Scrum team to quickly adapt to changing requirements or priorities, as the Sprint duration is relatively short.
· Focus and Productivity: The time-boxed nature of Sprints helps the Scrum team stay focused and productive, as they work towards a specific goal within a defined time frame.
· Risk Mitigation: By delivering a potentially shippable product increment at the end of each Sprint, the Scrum team can quickly identify and address any issues or risks.
· Continuous Improvement: The Sprint Retrospective provides an opportunity for the Scrum team to continuously improve their processes and practices.

Question 6 – Explain Product backlog and sprint back log– 5 Marks

	Comparison
	Product Backlog
	Sprint Backlog

	Definition
	The ordered list of all the work that needs to be done for the product. It is maintained by the Product Owner.
	The list of tasks the Development Team has committed to completing during the current Sprint. It is created during the Sprint Planning meeting.

	Scope
	Represents the entire scope of the product, including all the features, enhancements, and bug fixes that will be delivered over the lifetime of the product.
	Represents only the work the team has committed to completing within the current Sprint.

	Prioritization
	The Product Owner prioritizes the Product Backlog items, including user stories, based on business value, user needs, and other factors.
	The items in the Sprint Backlog are selected from the highest priority items in the Product Backlog during the Sprint Planning meeting.

	Ownership
	The Product Owner is responsible for managing and maintaining the Product Backlog, including the user stories.
	The Development Team is responsible for creating and managing the Sprint Backlog.

	Changes
	The Product Backlog, including the user stories, is constantly evolving as new requirements are identified, priorities change, and the understanding of the product grows.
	The Sprint Backlog is considered fixed once the Sprint has started and should not be changed unless the team collectively agrees to do so.

	Purpose
	To ensure the team is working on the most valuable features and items for the product, including the user stories.
	To ensure the team has a clear plan for completing the work they have committed to during the Sprint.



Sample Sprint Back log 
	PBI / User Story
	Task
	Owner
	Estimated Hours
	Status

	US01 – User Registration
	Design Registration Form UI
	UI Developer
	8
	To Do

	
	Create DB table for users (with PK/FK)
	DB Admin (John)
	6
	To Do

	
	Implement backend API (register user)
	Java Dev (Teyson)
	12
	In Progress

	
	OTP Service Integration (Email/SMS)
	Sr. Dev (Juhi)
	10
	To Do

	
	Test Registration Flow
	QA (Jason/Alekya)
	6
	To Do

	US02 – Secure Login
	Build Login Page UI
	UI Developer
	6
	To Do

	
	Implement Email+Password auth logic
	Java Dev (Lucie)
	10
	To Do

	
	Implement Mobile+OTP auth logic
	Java Dev (Bravo)
	12
	To Do

	
	Session Management & Cookies
	Sr. Dev (Juhi)
	8
	To Do

	
	Test Login Flow
	QA (Alekya)
	6
	To Do




The key differences between the Product Backlog and the Sprint Backlog are:
· Scope: The Product Backlog represents the entire product scope, while the Sprint Backlog represents only the work for the current Sprint.
· Ownership: The Product Backlog is owned and managed by the Product Owner, while the Sprint Backlog is owned and managed by the Development Team.
· Changes: The Product Backlog is constantly evolving, while the Sprint Backlog should remain fixed once the Sprint has started.
· Purpose: The Product Backlog ensures the team is working on the most valuable items, while the Sprint Backlog ensures the team has a clear plan for the current Sprint.
Question 7 – What is impediments log? write 2 impediments – 5 Marks
The Impediments Log is a tool used in Scrum to track and manage any obstacles or challenges that are slowing down or blocking the progress of the Sprint or the overall product development.
The key points about the Impediments Log are:
Definition: The Impediments Log is a running list of all the challenges, problems, or obstacles that are preventing the Scrum team from making progress on the Sprint or product goals.
Purpose: The Impediments Log serves several purposes:

· It helps the team identify and address issues that are slowing down the Sprint or product development.
· It allows the Scrum Master to monitor and remove impediments, enabling the team to work more effectively.
· It provides a historical record of the challenges the team has faced, which can inform future process improvements.
· Ownership: The Scrum Master is typically responsible for maintaining and updating the Impediments Log, but the entire Scrum team should contribute to it.
Contents: The Impediments Log should include the following information for each impediment:
· Description of the impediment
· Impact on the Sprint or product
· Action plan to address the impediment
· Owner responsible for resolving the impediment
· Status of the impediment (e.g., open, in progress, resolved)
Here are two example impediments that could be recorded in the Impediments Log:
Impediment: Lack of access to the production environment for testing
· Impact: The team is unable to thoroughly test the new features, delaying the release.
· Action Plan: Coordinate with the IT team to grant the necessary access permissions.
· Owner: Scrum Master
· Status: Open
Impediment: Key team member out on personal leave
· Impact: The team is missing critical expertise, slowing down progress on the Sprint goals.
· Action Plan: Redistribute the team member's tasks among other Developers, and provide additional support as needed.
· Owner: Scrum Master
· Status: In Progress
The Impediments Log is a crucial tool for the Scrum team to identify, track, and resolve any obstacles that are hindering their progress. By proactively addressing these impediments, the team can maintain a steady pace and deliver value to the customer more effectively.
Question 8 – Explain Velocity of the Team – 1 Marks
The Velocity of a Scrum team is a crucial metric for understanding the team's productivity and predicting future performance. Here's a detailed explanation:
Velocity Calculation:
Completed User Stories: To calculate the team's velocity, we need to look at the number of user stories (or story points) the team has completed over the past 2-3 sprints.
Example:
Sprint 1: 30 user stories completed
Sprint 2: 40 user stories completed
Sprint 3: 30 user stories completed
Total User Stories Completed: Adding up the user stories completed in the past 3 sprints, we get a total of 100 user stories (30 + 40 + 30).
· Average Velocity: To calculate the team's average velocity, we divide the total user stories completed by the number of sprints:
· Average Velocity = Total User Stories Completed / Number of Sprints
· Average Velocity = 100 / 3 = 33.33 user stories per sprint
Interpreting Velocity:
The team's average velocity of 33.33 user stories per sprint provides several insights:
· Predictability: The team's velocity can be used to predict how many user stories they can complete in future sprints. If the team maintains a similar velocity, they can expect to complete around 33 user stories per sprint.
· Capacity Planning: The team's velocity helps the Product Owner and Scrum Master plan the product roadmap and forecast when certain features or user stories can be delivered.
· Continuous Improvement: By tracking the team's velocity over time, the Scrum team can identify trends and patterns. If the velocity increases, it indicates the team is improving their efficiency and productivity. If the velocity decreases, it might signal the need to address any impediments or process issues.
· Sprint Planning: During Sprint Planning, the team can use their past velocity to commit to a realistic number of user stories they can complete in the upcoming sprint.
Question 9 – Draw Sprint Burn Charts n Product Burn Down Charts– 3 Marks

A sprint burndown chart is a visual representation of the remaining work in a sprint. It shows the total amount of work (usually in story points or hours) left to be completed during the sprint.
A product burndown chart is a visual representation of the remaining work in the entire product backlog. It shows the total amount of work (usually in story points or hours) left to be completed for the entire product.
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Question 10 – Explain about Product Grooming – 2 Marks
Product Grooming is the process of refining and preparing the Product Backlog items, including user stories, to ensure they are well-defined, prioritized, and ready for the Development Team to work on during the upcoming Sprint.
This process typically happens after the completion of User Acceptance Testing (UAT) and when the client provides feedback on the delivered features.
The key aspects of Product Grooming are:
· User Story Refinement: The Product Owner, in collaboration with the Development Team and other stakeholders, reviews and refines the user stories to ensure they are clear, detailed, and actionable. This may involve adding acceptance criteria, clarifying acceptance conditions, or breaking down larger user stories into smaller, more manageable ones.
· Prioritization: The Product Owner re-evaluates the priority of the user stories based on the client's feedback, business value, and other factors. This helps ensure the most important and valuable work is included in the upcoming Sprints.
· Estimation: The Development Team provides estimates for the refined user stories, either in terms of story points or ideal days. This helps the Product Owner plan and schedule the work more accurately.
· Backlog Grooming: The Product Backlog is updated with the refined user stories, their prioritization, and estimates. This ensures the Product Backlog remains up-to-date and reflects the current understanding of the product's requirements.
Example
Product Backlog:
	ID
	User Story
	Priority
	Estimation
	Status

	US-001
	As a customer, I want to be able to make a payment on the website so that I can complete my purchase.
	High
	20 story points
	In Progress

	US-002
	As a customer, I want to receive a confirmation email after completing a purchase so that I have a record of the transaction.
	Medium
	13 story points
	To Do

	US-003
	As an admin, I want to be able to view and manage all customer orders so that I can provide better customer service.
	High
	21 story points
	In Progress



Impediments Log:
	ID
	Impediment
	Impact
	Action Plan
	Owner
	Status

	IMP-001
	The payment functionality is not redirecting customers to the confirmation page after a successful transaction.
	Customers are unable to complete their purchases, leading to abandoned carts and lost revenue.
	1. Investigate the issue with the payment gateway integration. 
2. Coordinate with the development team to fix the bug. 
3. Thoroughly test the payment flow.
	Product Owner
	Open



User Story Refinement:
User Story: US-001 - As a customer, I want to be able to make a payment on the website so that I can complete my purchase.
Description:
· Customers should be able to securely enter their payment information (credit card, debit card, or digital wallet) on the website.
· Upon successful payment, customers should be redirected to a confirmation page that displays the order details and a transaction ID.
· Customers should receive a confirmation email with the order details and transaction information.
Acceptance Criteria:
· The payment form should be easy to use and visually appealing.
· The payment process should be secure and comply with industry standards (e.g., PCI-DSS).
· Customers should be redirected to the confirmation page after a successful payment.
· Customers should receive a confirmation email within 5 minutes of completing the payment.
· The payment functionality should work consistently across different devices and browsers.
Failed Condition:
· If the customer is not redirected to the confirmation page after a successful payment, the transaction should be considered a failure, and the customer should be notified of the issue.
· The development team should investigate the root cause of the redirection failure and fix the bug as soon as possible to ensure a smooth payment experience for customers.

Question 11 – Explain the roles of Scrum Master and Product Owner – 3 Marks
Scrum Master:
The Scrum Master is a leader who is responsible for ensuring that the Scrum framework is understood and adopted by the team. The key responsibilities of the Scrum Master include:
· Facilitating Scrum Events: The Scrum Master facilitates the daily Scrum, Sprint Planning, Sprint Review, and Sprint Retrospective meetings, ensuring they are productive and follow the Scrum principles.
· Coaching the Team: The Scrum Master coaches the Development Team, the Product Owner, and the organization on Scrum practices and principles, helping them continuously improve their processes.
· Removing Impediments: The Scrum Master identifies and removes any obstacles or impediments that are hindering the team's progress, allowing them to focus on delivering value.
· Protecting the Team: The Scrum Master shields the Development Team from external distractions and disruptions, enabling them to work effectively.
· Promoting Scrum Adoption: The Scrum Master promotes the adoption of Scrum within the organization, helping to create an environment that supports the Scrum framework.
Product Owner:
As the Product Owner, my primary responsibilities are:
· Defining the Product Vision: I'm responsible for defining the overall vision and direction for the product, ensuring it aligns with the organization's strategic goals.
· Managing the Product Backlog: I'm accountable for managing and prioritizing the Product Backlog, which includes the user stories, features, and other work items that need to be completed.
· Representing Stakeholders: I'm the voice of the customer and represent the interests of all stakeholders, including users, customers, and the business.
· Collaborating with the Team: I work closely with the Development Team and the Scrum Master to ensure the team understands the product requirements and can deliver the most valuable features.
· Accepting or Rejecting Work: I'm responsible for reviewing the completed work during the Sprint Review and accepting or rejecting it based on the acceptance criteria.
· Adjusting Priorities: I continuously monitor the market, user needs, and feedback, and adjust the Product Backlog priorities accordingly to ensure the team is working on the most valuable items.
· Maximizing ROI: As the Product Owner, I'm accountable for maximizing the return on investment (ROI) for the product by prioritizing the work that delivers the highest business value.
Question 12 – Explain all Meetings Conducted in Scrum Project-8 Marks
	Meeting
	Purpose
	Participants
	Outcome

	Sprint Planning
	To plan the work for the upcoming Sprint
	Product Owner, Scrum Master, Development Team
	The Development Team commits to delivering a set of Product Backlog items, and the plan for achieving that is documented.

	Daily Scrum
	To inspect progress toward the Sprint Goal and adapt the Sprint Backlog as necessary
	Development Team, Scrum Master (optional)
	The Development Team identifies any impediments and adjusts the plan for the day.

	Sprint Review
	To inspect the Increment and adapt the Product Backlog if needed
	Product Owner, Scrum Master, Development Team, and key stakeholders
	Stakeholders provide feedback, and the Product Owner updates the Product Backlog.

	Sprint Retrospective
	To inspect how the last Sprint went with regards to people, relationships, process, and tools
	Scrum Master, Development Team, and Product Owner
	The team identifies and agrees on process improvements to be implemented in the next Sprint.

	Product Backlog Refinement
	To ensure the Product Backlog items are well-defined, prioritized, and ready for the Development Team
	Product Owner, Scrum Master, and Development Team
	The Product Backlog is updated with refined user stories, estimates, and priorities.

	Release Planning
	To plan the release of the product or a major product increment
	Product Owner, Scrum Master, Development Team, and key stakeholders
	A release plan is created, including the scope, timeline, and resources needed.

	Ad-hoc Meetings
	To address specific issues, make decisions, or discuss urgent matters that arise during the project
	Relevant stakeholders, depending on the purpose of the meeting
	Decisions made, actions agreed upon, and next steps identified.





Question 13 – Explain Sprint Size and Scrum Size– 2 Marks\
Sprint Size:
· The Sprint size, also known as the Sprint duration, refers to the length of time allocated for a single Sprint.
· In Scrum, Sprints are typically 2-4 weeks long, with 2 weeks being the most common duration.
· The optimal Sprint size depends on factors such as the complexity of the project, the team's velocity, the organization's needs, and the team's capacity.
· Shorter Sprints (e.g., 2 weeks) allow for faster feedback, more frequent delivery, and better adaptation to changing requirements.
· Longer Sprints (e.g., 4 weeks) can provide more stability and predictability, but may reduce the team's ability to respond to changes.
Scrum Size:
· The Scrum size, also known as the Scrum team size, refers to the number of individuals involved in a Scrum team.
· The recommended Scrum team size is 3-9 members, including the Product Owner, Scrum Master, and Development Team.
· The optimal Scrum team size depends on factors such as the complexity of the project, the team's skills and experience, the organization's structure, and the available resources.
· Smaller Scrum teams (e.g., 3-6 members) can be more agile, have better communication, and be more efficient in decision-making.
· Larger Scrum teams (e.g., 7-9 members) can bring more diverse skills and perspectives, but may require more coordination and communication.
Question 14 – Explain DOR and DOD – 2 Marks
Definition of Ready (DOR):
· The DOR is a set of criteria that a Product Backlog item must meet before it can be accepted into a Sprint.
· It helps the Product Owner to groom and refine the Product Backlog items, ensuring that the Development Team has a clear understanding of the work to be done.
· The DOR typically includes elements such as clear acceptance criteria, estimates, dependencies, and any necessary information or resources.
· Having a well-defined DOR improves the predictability and efficiency of the Sprint Planning process.
Definition of Done (DOD):
· The DOD is a set of criteria that must be met for a Product Backlog item to be considered "Done" or "Complete" at the end of a Sprint.
· It provides a shared understanding of what it means for work to be truly completed, ensuring consistent quality and reducing the risk of technical debt.
· The DOD typically includes elements such as code review, unit testing, integration testing, documentation, and any other necessary steps to deliver a potentially shippable increment.
· Having a well-defined DOD helps the team to plan and commit to achievable goals during Sprint Planning, as they can accurately assess the work required to complete a Product Backlog item.

Question 15 – Explain Prioritization Techniques and MVP – 3 Marks
Prioritization Techniques
Technique for queuing the requirements for the development process includes the factors that influence Importance, risk, cost, benefit, time and strategy
Prioritization is the process of determining the order in which tasks, features, or requirements should be addressed based on their importance and impact. Here are some common prioritization techniques:
MoSCoW Method
Is a prioritization technique used in business analysis and software development to reach a common understanding with stakeholders on the importance they place on the delivery of each requirement - also known as MoSCoW prioritization or MoSCoW analysis:
· M - Must have this requirement to meet the business needs.
· S - Should have this requirement if possible, but project success does not rely on it. 
· C - Could have this requirement if it does not affect anything else in the project.
· W - Would like to have this requirement later, but it won't be delivered this time
Kano Model, Weighted Scoring, and Effort-Impact Matrix are three prominent prioritization techniques used in product development.
The Kano Model classifies requirements into Basic/Must-be, Performance, and Delighter features; Weighted Scoring assigns priority scores based on criteria like business value and customer impact; and the Effort-Impact Matrix plots requirements based on their estimated effort and potential impact.
These techniques help organizations focus on the most critical and impactful features, while minimizing waste and ensuring the product closely aligns with customer needs, 
Minimum Viable Product (MVP)
The Minimum Viable Product (MVP) is a development strategy that focuses on creating a product with the minimum set of features necessary to gather the most amount of validated learning from customers. The key principles of MVP are:
· Focus on the Essentials: The MVP should include only the core features that address the customer's most pressing needs, rather than trying to build a fully-featured product.
· Validated Learning: The purpose of the MVP is to test the product's viability and gather feedback from customers. This feedback is then used to iteratively improve the product.
· Continuous Improvement: The MVP is not a one-time release but the starting point for a continuous cycle of improvement, where new features and enhancements are added based on customer feedback.
· Minimizing Waste: By focusing on the minimum set of features, the MVP helps organizations avoid wasting time and resources on building unnecessary features

Question 16 – Difference between Business Analyst n Product Owner – 3 Marks

	Characteristic
	Business Analyst (BA)
	Product Owner (PO)

	Role and Responsibilities
	Analyzes business requirements, documents processes, and bridges the gap between business and development.
	Represents customer/stakeholder interests, defines product vision, and prioritizes the product backlog.

	Scope of Work
	Works across multiple projects or products, gathering requirements.
	Focuses on a specific product and maximizes its value.

	Stakeholder Engagement
	Interacts with a broader range of stakeholders, including business users, subject matter experts, and IT teams.
	Primarily engages with the customer or end-users to understand their needs and priorities.

	Decision-Making
	Provides recommendations and insights to support decision-making, but does not make the final decisions.
	Has the authority to make decisions about the product roadmap, feature prioritization, and release planning.

	Product Ownership
	Does not own the product or have the final say on product-related decisions.
	Owns the product and is accountable for its success in the market.

	Technical Expertise
	May have a deeper understanding of business processes and requirements, but may not have extensive technical expertise.
	Should have a good understanding of the technical aspects of the product and the development process, but does not need to be a technical expert.



Question 17 – Prepare a sample Resume of 3yrs exp Product Owner – 3 Marks

ASWITHA
Product Owner | Scrum Master | Agile Enthusiast
Passionate Product Owner with 3 years of experience in agile software development, leading cross-functional teams to deliver innovative and user-centric products. Skilled in product strategy, requirements gathering, backlog management, and continuous improvement. Proven track record of driving product success through data-driven decision-making and effective stakeholder collaboration
WORK EXPERIENCE
Scrum Foods
July 2020 - Present
PRODUCT OWNER, 
· Owned the vision, roadmap, and backlog for the company's flagship food delivery mobile app
· Collaborated closely with cross-functional teams (engineering, design, marketing) to ensure successful delivery of new features and enhancements
· Conducted user research, gathered customer feedback, and used data-driven insights to prioritize the product backlog
· Facilitated sprint planning, daily standups, and retrospective meetings to maintain team alignment and continuous improvement
· Worked with the marketing team to develop and implement go-to-market strategies for new product releases
· Achieved a 25% increase in user engagement and a 15% improvement in customer satisfaction within the first year.
· Mentored and guided junior product managers, sharing best practices and helping them develop their skills
· Presented product updates and roadmaps to executive stakeholders, securing buy-in and resources for strategic initiatives.
EDUCATION
Anna University- BE EIE
SKILLS
· Proficient in Agile methodologies-Scrum
· Experienced in product roadmap planning and feature prioritization
· Excellent communication and stakeholder management skills
· Adept at user research, usability testing, and market analysis
· Skilled in data analysis and performance monitoring
· Proficient in project management tools like Jira
· Familiar with SQL and Google Analytics
CERTIFICATIONS
· Certified Scrum Product Owner (CSPO)
· Professional Scrum Master I (PSM I)
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