DEEPA C
Business Analyst
Mobile : +91-+919047649340	E-mail : cdeepa45@gmail.com Linkedin :https://www.linkedin.com/in/deepa-c-9214431a1




Core CompetenciesAccount, finance, Wearhouse, operation

· Requirement analysis and design definition
· Business Analysis Planning and Monitoring
· Requirement life cycle management in business analysis
· Solution evaluation
· Enterprise Analysis

Technical skills
· ​
· Power Bi
· ​
· ​
· ​
· Axure
· Balsamiq

Soft Skills

Communication





Education





Courses and Certifications
· Certified Business analyst IIBA (EEP)
· ​

· ​
· ​

Career Objective
Result-oriented professional, with total experience of 10.9 years offering, over 6.6 years experience in Business Analysis/SME, also worked in Retail and wholesale Banking domain, Investment and Insurance domain supporting cross-functional teams throughout the project.
Profile Summary

· In depth knowledge of various phases of SDLC (Agile and Waterfall)
· Experience in translating business requirement document (BRD) into functional requirement document (FRD), Software Requirement Specifications (SRS)solution requirement and Maintaining RTM
· Highly proficient in preparing process flow diagrams and modelling the requirement using UCDs
· Proficient in all phases of the solution customization cycle involving business requirements study and problem identification, GAP analysis and customization finalization, change management and implementation, UAT and support
· Digitization of various processes such as account opening, tracking of deliverables, tracking portfolios, tracking remittances, audit and compliance, credit assessment and monitoring, investments and insurance etc.
Experience
Dec 2021 – Present)
Role:
Designation: Sr. Manager
Project- Account Management- Agile Methodology

· Providing solutions for multiple stakeholders by understanding the vision of the project by doing scoping, enterprises analysis, and solution approach.
· To increase the business value, Assisted the Product Owner in creating the Product Backlog and moving to Sprint Backlog based on MOSCOW prioritization using JIRA tool. and user stories ready for development along with business acceptance criteria. And the user stories.
· Responsible in conducting various scrum process like Backlog refinement, retrospective, Sprint Review, Daily stand up and Measure the performance by product/Sprint Burn Down Chart
· A subject Matter Expert the functional areas and responsible to identify , track and clearing the impediments of the project.

· Maintained business relationship with mapped clients to become first person to be contacted for all their banking needs and requirements. Responsible for bringing business from mapped clients and generating revenue for the branch
Karur Vysya Bank Ltd	(Mar 2011 - Dec 2021) Role: SME/Business Analyst/Assistant Manager
Designation: Assistant Manager and Branch Manager Project- Loan Management- Waterfall Methodology
· Responsible for gathering requirements through various elicitation techniques. like brainstorming sessions, interview analysis, document analysis and preparing BRD/FRD.
· Responsible in doing Enterprise Analysis, Risk Analysis through the RACI matrix and accordingly preparing the business case documents
· Listing the functional and non-functional specifications and responsible to create SRS documents along with Technical SME’s.
· Responsible in understanding the business process flows, addressing the requirements using UCDs and prototyping of application using Balsamiq
· Managing the RTM and responsible for UAT, deployment and hence collaborating with the management for successful closure of the project.
· Achievement of overall Branch Targets by generating business and cross sales by tracking through TABLEAU and Handling Trade based queries from the Branch & increase Forex revenue by smoothening transactions process by proactive liaison with Forex service cell & Credit departments
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