Business Analyst Forums 

1- Change request 
A change request is a formal proposal for an alternation to a product system or project often which is initiated by the client or team member and requiring a structured process for evaluation and approval. It is like adding a new feature, changing a requirement, fixing an issue or updating a deadline.
2- UAT (User Acceptance Testing)
User acceptance testing is a crucial phase in software development where real users test software to ensure it meets the needs and expectations in real world scenarios. Its like final round of testing where business people checks if the system meets before it goes live.
3- Requirement 
A requirement is a need or condition that a solution must satisfy to solve a business problem or archive a business goal , they can be functional, constraints and other elements that must be present to meet the needs of the intended stakeholders 
4- Business process model 
A business process model is not just like a flow chart but it represents a structured system of how work gets done in business, every business process has typically has key elements like goal, inputs, outputs, actors, resources and activities by this the solution id done in structured way. 
5- BA Directives.
The one who do problem identification by understanding the business challenges and solution assessment by evaluating potential solutions, stakeholders collaboration like engaging with the users ,business and managing the requirement by eliciting and documenting, validating and process improvement by identifying the gaps and suggesting better work flows    
6- Core competencies
I should do analytical thinking its like critical and unique thinking and should be pro in the communication like listening and summarizing and also involve in facilitation like work shops , interviews. And also be an good decision maker by evaluating options and stakeholder management.


 
7- Scope Creep 
The scope creep is when a project slowly takes on more work than planned without changing time resources and causing confusion, stress, delays and cost over runs its like ordering a pizza and then asking chef to also make fries, salad but all expecting in same 40 min time.
8- Thumb rules of BA 
The BA should be very kind hearted with patience and he should solve client problem by only IT solutions and he should be as pure as lotus in mud and he should never take tensions but pass on the tensions , he should never take requirement by hurry burry and he should never criticize any stakeholder and he should appreciate them and solve the problem easily. 
9- Conflict management 
Its like handling disagreements or clashes between the individual or groups in a constructive and respectful way so by this it well not harm the project and relationship as our responsibility should listen both sides and analysis explain impact and make decision.
10- Use case Diagram 
The use case diagram is a visual representation which is prepared by the business analyst that shows who use a system and what they can do with it it helps us understanding the functions of a systems and how different actors interact with those functions its like mother of all diagrams and it helps BA a lot to explain the requirement to technical team.
11- Elicitation techniques 
Elicitation technique is a method used by the business analyst to gather the right information from the stakeholder users and other sources , the goal is to understand the business needs , requirements ,process or challenges and solve the stakeholder need by the elicitation techniques BA can gather requirements easily. 
12- Enterprise analysis 
The enterprise analysis is a crucial process in business analysis that focuses on understanding the organization structure , goals and process to identify business needs and determine solutions and satisfy the stakeholders of the business. 


13- GAP analysis 
A gap analysis is a method used to assess the different between current state of a process system , organisation and the desired future state the goal is to identify what needs to be done to bridge the gap between these two stages and make the solutions to the business. 
14- Feasibility study 
A feasibility study from thr business analysis perspective is a detailed evaluation of a projects potential for success it assesses weather a project is viable , ensuring that the project can be completed successfully within the given constraints it define objective like goal, strategy , technical feasibility, financial feasibility etc… 
15- Root cause analysis 
Root cause is a method used to identify the underlying reasons or cause of a problem or issue instead of just addressing the symptoms ,root cause analysis aims to find out why the problem occurred in the first stage , by this you can implement effective solution that prevent the problem from happening again. 
16- Decision analysis
It involves a systematic approach to making decision under uncertainty it combines various methods and tools to evaluate different options and out comes , firstly it helps to identify and structure the decision problem considering all possible alternative and the criteria for evaluating them. 
17- Strategy Analysis 
It involves evaluating a business strategic position and determine the most effective way to archive it objectives its like understanding business needs , analyze current capabilities and define future state like goal and vision and identify gaps and risks and recommend strategic solutions
18- Risk Analysis.
It involves identifying assessing and managing potential risks that could impact an organizational objectives, we do this analysis because every project change comes with uncertainty its helps to avoid surprises, make better decisions, plan backup strategies and increase chances of success. 




19- Client interaction 
The client interaction is to communicate to understand their business problem , gather and clarify requirements, propose solution, keep them informed about progress and get feedback and solution, it’s a two way communication that happens throughout the project lifecycle  
20- MOSCOW 
The MOSCOW technique is a method used to prioritize requirements by deciding which feature are the most important and which ones can be wait or to be skipped , it helps the project team to focus on what really matter an each letter stands for a level priority in must have , should have, could have , wont have as per me it is most used technique used by Business analyst to prioritize. 
