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Professional Summary
[bookmark: _GoBack]Results-driven IT Business Analyst with 5 years of experience in business analysis and over 9+ years in sales, marketing, and channel management within the industrial technology sector. Skilled in bridging the gap between business needs and technical solutions through effective stakeholder communication, requirement gathering, and problem-solving. Proficient in Agile methodologies and experienced in tools like JIRA and Confluence. PSPO certified and currently undergoing formal training with IIBA to deepen business analysis expertise. Passionate about delivering value-driven solutions in dynamic IT environments.



Core Competencies
Business Analysis | Requirement Gathering | Stakeholder Communication
Customer Relationship Management | B2B/B2C Engagement | CRM Operations
Agile Methodologies | Scrum Practices | Product Ownership (PSPO Certified)

Documentation: BRD, FRD, User Stories, Process Flow Diagrams, Reports


Professional Experience
Phoenix Contact
Deputy Manager 
Feb 2023 – Aug 2024
· Managed regional accounts and supported pre-sales, sales, partners, client engagements.
· Presented reconciliation insights to leadership for decision-making, enabling faster credit issuance and dispute resolution with partners.
· Collaborated with cross-functional teams to define data validation rules and escalation workflows, ensuring timely resolution of mismatches.
· Engaged in cross-functional meetings mimicking agile ceremonies.
· As a Business Analyst, I gathered and analysed business requirements, support application design and development, and collaborate with stakeholders to propose effective IT solutions.
· I created detailed documentation, contributed to User Acceptance Testing (UAT), and managed project scope, schedule, and budget.
· I continuously drive process improvements and implement innovative ideas to enhance operational efficiency and ensured a high project success rate.

Teltonika Networks
Manager
Mar 2022 – Jan 2023
· Led project planning and documentation efforts, ensuring alignment with scope and timely delivery of client deliverables.
· Maintained ongoing client communication to gather requirements, provide updates, and manage expectations effectively.
· Oversaw task management using JIRA, ensuring timely completion of project activities and tracking progress across teams.
· Collaborated with partners to develop tailored solutions aimed at winning new business opportunities.
· Prepared comprehensive RFP (Request for Proposal) documents to support business development initiatives.
· Analysed projects to identify business needs, recommend improvements, and ensure alignment with industry best practices.

Advantech Industrial Computing India Pvt. Ltd.
Channel Manager
Sep 2014 – Mar 2022
· Channel Expansion & Revenue Growth Initiative, resulting in a 25% YoY increase in channel-led revenue.
· Identified and on boarded 30+ strategic partners and resellers, focusing on industrial automation and embedded computing sectors.
· Conducted market segmentation analysis and optimized partner allocation across North, West, and South India to improve Business and coverage.
· Rolled out a quarterly Channel Enablement Program that included product training, co-branded campaigns, and incentive structures.
· Increased active partner participation in online webinars & campaigns by 40%, leading to a significant boost in business growth & conversion rates.
· Introduced a partner performance dashboard for transparent tracking and recognition of top-performing partners.
· Oversaw end-to-end product coordination and delivery timelines in collaboration with regional sales teams, product managers, and technical support functions
· Established an early-warning system to flag supply chain risks and proactively resolve technical bottlenecks.
· Initiated and led a project to automate monthly reporting using Microsoft Excel VBA and internal CRM tools.
· Trained regional sales managers and analysts on using the automated dashboard for performance tracking and forecasting.



Education
Master of Business Administration (Marketing) 
2014 – 2016
Bachelor of Engineering (Electronics and Telecommunication) 
2010 – 2014



Certifications & Training
PSPO (Professional Scrum Product Owner) – Scrum.org
Introduction to SQL – Udemy
Certified IT-Business Analyst from COEPD (IIBA-EEP)

IT Projects 
1. Project Client 360 – Customer Data Integration Platform
Role: Business Analyst | Methodology: Waterfall | Duration: 15 months
· Gathered and documented detailed business requirements for a centralized platform providing a 360° customer view.
· Worked with cross-functional teams to design system architecture and integration points with CRM, ERP, and support systems.
· Prepared Business Requirement Documents (BRD), Functional Specifications, Data Flow Diagrams, and Use Case Models.
· Coordinated with development and QA teams for test planning, scenario creation, and requirement validation.
· Supported User Acceptance Testing (UAT) and ensured delivery aligned with customer data unification goals.

2. Project Hydrogen Reach – Power2X Expansion (Clean Energy Domain)
Role: Business Analyst | Methodology: Agile Scrum | Duration: 14 months
· Led requirement gathering for a new hydrogen monitoring platform and enhancements to 4–5 existing features.
· Created epics, user stories, acceptance criteria, business value (BV), and complexity points (CP) to drive backlog prioritization.
· Collaborated with developers, testers, and energy SMEs to support hydrogen production, distribution, storage, and monitoring.
· Facilitated Scrum ceremonies including sprint planning, reviews, and retrospectives.
· Defined KPIs and success metrics to track platform adoption and efficiency in green hydrogen operations.

3. Online Agricultural Store – Web Application
Role: Business Analyst | Methodology: V-Model | Duration: 18 months
· Gathered and documented business requirements for an e-commerce platform catering to agricultural products.
· Worked with development and testing teams to define the 3-tier architecture.
· Created functional specifications, data flow diagrams, and test scenarios.
· Facilitated UAT and helped ensure business goals were met.

4. Scrum Food – Online Food Delivery Application
Role: Product Owner Trainee | Methodology: Agile Scrum | Duration: 6 months
· Practiced Scrum ceremonies including sprint planning, retrospectives, and reviews.
· Created and managed product backlog with epics, user stories, business value (BV), and complexity points (CP).
· Collaborated with developers and testers to prioritize tasks and track progress using Jira.
· Defined acceptance criteria and monitored delivery to align with customer expectations.

5. Customer Relationship Management (CRM) System – Web & Mobile Platform
Role: Business Analyst | Methodology: Agile & Waterfall (Hybrid) | Duration: 12 months
· Gathered and analysed business requirements for a CRM solution aimed at improving customer engagement and sales pipeline visibility.
· Prepared BRDs, FSDs, and user workflows to support system design and functionality.
· Collaborated with cross-functional teams to define modules for contact management, lead tracking, and customer segmentation.
· Managed communication between stakeholders and technical teams to ensure alignment on scope, timelines, and deliverables.
· Tracked tasks using JIRA and facilitated daily stand-ups, sprint reviews, and issue resolution.
· Worked on RFP responses and solution proposals in collaboration with partners to support new client acquisition.
· Reviewed and analysed banking CRM integration scenarios to optimize workflows and enhance user experience.


Sample IT Experience / Transition Projects
Agile Process Simulation – Self-Learning Project
Tools: Jira, Confluence
Practiced backlog grooming, sprint planning, and daily stand-ups.
Created sample epics, user stories, and acceptance criteria.

CRM Dashboard and Data Reporting – Internal Task Initiative
Tools: PowerBI, MS Excel, Tableau, Siebel CRM
Extracted, cleaned, and visualized data for management review.
Designed KPIs for sales efficiency and partner performance.



Technical Skills Overview
Programming Languages: MySQL, PostgreSQL
SQL Development: Advanced proficiency in writing complex queries, joins, subqueries, aggregations, and PostgreSQL.
Tools: Jira, Confluence
Visualization & Reporting: PowerBI, Tableau, Excel Dashboards, Microsoft Visio
Prototyping tools: Balsamiq, Axure, Figma



Personal Details
Name: Yamini Arun Chavhan
Date of Birth: 12-07-1992
Languages: English, Hindi, Marathi
Current Location: Pune
Availability: Immediate

