Name:-   DEEPTI SONI
Mobile :-  8085126275
Email: -  deeptis13@gmail.com
Core competences: -
· [bookmark: _GoBack]Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Enterprise  Analysis
· Stakeholder Management
· Project Management

Technical skills
· Documentation Tools: MS Suite.
· Prototyping & Wire frames Tools: Axure &Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Soft Skills 
· Team Management
· Problem Solving and Team Work 
· Communication 
· Adaptability 
Domain knowledge: -
            Finacle , CRM, K force
Education:-
      2007
     Barkatullah University 
     Master in English Literature

Language:-
   English ,  Hindi ,  Sindhi

Certificates:-
· Certified  IT-  Business Analyst IIBA
· Certified -  Banking  IIBF Indian Institute of Banking and Finance   


Career objective : -Result Oriented Professional with total experience of 17 Years offering over 4 Years experience in Business Analyst  also work in Retail Branch Banking domain Looking for a position in an esteemed organization who can utilize my skills , Knowledge and get benefited with my experience . 

Profile summary: -
· In depth knowledge of SDLC in various phases (i.e Waterfall & agile)
· Proficient in WaterFall Model , Gather Requirement using Elicitation technique , and Peparing  BRD , SRS , FRD , Prepared RACI  Matrix , UML Diagram creating,  Use case  Specification  ,UAT Handling and Test Case 
· Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint &  Product Backlogs conducted various Sprint Meetings Sprint  &Product Burndown charts ensured DOR and DOD checklist.
· Having experirnce of  Retail  Branch Banking  and  Team Management involves  complete   Retail Branch Banking Such as  Customer Query , Account opening,  , Branch Audit , Mananging  Service  Score ,  Clearing ,  Jewel Loan and customer portfolio.
Experience 							 
Company Name :-Kotak Mahindra Bank			June 2023 to Present
Designation :- Branch Operation  Manager
Project 1:- Cloud    ( Agile )      
Project description:-
An Application with overall benefits used for  Transaction verification , Report Generation , Customer basic details updation , Daily register updation , and also help in process about any task . Single Application introduce for over all work. 
Role    Business Analyst 
Responsibilities
· Interact with stakeholders and gather the requirment by eliciatation techniques 
· Participate in Sprint Ceremonies to remove road blocks in project 
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Team Management and handling complete health of Branch
· Handling authorization part , Service part and Audit part in Branch 
Project 2:- K Force  ( Agile )        
Project description
An Application used for Customer details inquery searching customer detail using mobile no , CRN or Pan No . Show us the complete status of customer his loans , Total relationship , We can also generate Statemnt , Process customer request, Process physical account opening forms   check the status of AAdhar, Pan , KYC updation in account .Also keep the record of all previous interation or Request . 
Role :- Business Analyst 
Responsibilities
· Creating Users Stories with appropriate acceptance criteria  BV and CP value 
· Prioritzed and validated the requirement using MoSCoW and FURPS Technique
· Participated in Product Planning and UAT to successful deliver of each Sprint
· Participated in sprint ceremonies to remove road blocks in the project.
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques
· Managing Complete customer portfolio and built up new prospect from given portfolio . 
· Handling over all branch and play a role as back up for Branch Manager. 












**********************************************************************************.
Role:-BA.
Responsibilities:-
· Waterfall
· Waterfall
· Waterfall
· Waterfall.
· Non – ba exp.









Company Name :- IDFC First Bank                                     				Sep 2022 to June 2023
Designation :- Relationship Manager 
Project 1:- SFDC   ( WaterFall )           
Project description:- 
An Applcaiton for lead updation , interact updation , cheking offer , ovder all ERV , Current offer , Discount , Upgradation offer to next program , also used for customer basic requirement if require . 
Role:-Business Analyst 
Responsibilities :-
· Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix.
· Gather the requirement using  Eliciatation  technique and create BRD Document 
· Create UML Diagram and wireframes using  MS . Visio and Balsamiq, Azure
· Created and maintained RTM throughout the project.
· Managng the Complete portfolio of customer  Assigned by sentral team and increase the book size
· Managing account opening , update the interaction . and participating in daily stand ups 
Company Name :- Indusind  Bank Limited 					April 2017  to Sep 2022
Designation :- Deputy BranchManager 
Project 1:- I works   ( Waterfall )           
Project description:- 
An Application used for account opening and fixed deposit creation , Contains existing firms scan image , we can input new form for processing , check the status of the same . we can proess both savings , current , and all types of account . 
Role :- Business Analyst 
Responsibilities
· Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
· Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.
· Create and Maintain RTM throught out the project
· Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document.
· Managing sales and operation sales includes TPP , CASA , and overall product 
· Team Handling and keeping branch audit and rating always 5 Star
Company Name :- Yes Bank  Limited 						May 2016  to March 2017
Designation :- Branch Service Partner  
Responsibilities    
· Handling customer portfolio and achievev business target from those set of customer  
· Handling all query for Retail Branc h Banking , Managing business from set of customer and complete assign target
· Fund Mobilization and management of major accounts and client of near by catchments 
· Ensuring the sale of CASA , Fixed Deposit , TPP and other Assets Products . Qualify in different different  RNR .
Company Name :- ICICI Bank Limited 						Oct  2008 to May 2016
Designation :- Deputy Branch Manager
Responsibilities 
· Responsible for managing over all operation of branch , Manage Branch Rating , Manage Service score of branch 
· Maintain the record of all register , Inventory , Cash , Security items , Jewel Loan and lockers 
· Always in Top position in all paratmeters , Maintain the rating of branch as  Star in my complete tenure 
· Worked with different different Auditors in various branches and built up knowledge in process and compliance . 
















