CASE STUDY
A company is having manufacturing plants and warehouses in various parts of the country. They manufacture ice-cream and milk products. They want to build software to achieve two goals.
· Manage the inventory
· Quickest delivery to the customers

Assignment 1:
Q1. Please make a BRD which can be presented to the client along with complete development and resource plan.

Business Requirements Document (BRD)
Project Name: Inventory & Delivery Management System (IDMS)
Project ID: IDMS-001
Version ID: 1.0
Author: Prem Kumar
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 4.Introduction
4.1 Business Goals
· Optimize inventory management across warehouses.
· Enable fastest possible delivery of products to customers.
· Improve supply chain efficiency by integrating plants, warehouses, and distribution channels.
· Enhance customer satisfaction through timely and accurate deliveries.
4.2 Business Objectives
· Provide an IT solution that enables:
· Centralized Inventory Management System (IMS).
· Automated Order Processing & Tracking.
· Integration with logistics partners for route optimization.
· Mobile app access for delivery staff.
4.3 Business Rules
· Orders must be fulfilled from the nearest warehouse with stock availability.
· Inventory updates must be real-time across all plants and warehouses.
· Perishable items (ice-cream, milk products) must be prioritized for cold-chain logistics.
4.4 Background
Currently, the company manages stock using spreadsheets and manual tracking, leading to delays, stockouts, and inefficiencies. Customers face delivery delays due to lack of automated dispatch planning.
4.5 Project Objective
To implement a centralized Inventory & Delivery Management System that:
· Tracks stock across plants and warehouses.
· Automates order allocation and routing.
· Provides real-time dashboards for managers.
4.6 Project Scope
4.6.1 In Scope Functionality
· Inventory tracking (stock in/out, expiry tracking).
· Automated order allocation to nearest warehouse.
· Delivery route optimization.
· Mobile app for drivers & delivery staff.
· Customer order tracking portal.
4.6.2 Out Scope Functionality
· HR management.
· Manufacturing process automation.
· Integration with external e-commerce platforms (Phase 2).
5. Assumptions
· All warehouses will have internet connectivity.
· Delivery fleet is managed internally.
· Master product data is already standardized.
6. Constraints
· Budget limited to INR 1 crores.
· Project completion timeline: 10 months.
· Cold storage facilities must be integrated.



7. Risks
Technological Risks – Integration with existing ERP may be complex.
Skills Risks – Lack of expertise in AI-based route optimization.
Political Risks – None identified.
Business Risks – Delay may lead to loss of customers.
Requirements Risks – Incomplete requirements due to evolving needs.
Other Risks – Resistance from warehouse staff due to digital shift.

8. Business Process Overview

8.1 Legacy System (AS-IS)
· Manual stock entry in spreadsheets.
· Delivery planning done manually.
· Manual tracking of stock → Over/Under-stocking.
· Delays in delivery due to lack of GPS/optimization.
· Paper-based confirmations → prone to errors.
· No real-time visibility for management.



8.2 Proposed Recommendations (TO-BE)
· Automated system for inventory and orders.
· Integration with GPS-based delivery routing.
· Customer portal for order tracking.

9. Business Requirements
	Req. ID
	Requirement Description
	Priority

	BR-01
	System should provide real-time visibility of stock across plants/warehouses
	High

	BR-02
	System should allocate customer orders to the nearest warehouse with available stock
	High

	BR-03
	Route optimization should suggest the fastest and most cost-effective delivery routes
	High

	BR-04
	Alerts for low stock, nearing expiry, or delayed delivery
	Medium

	BR-05
	Mobile app for delivery staff to receive assigned deliveries and update status
	High

	BR-06
	Portal for distributors/customers to place and track orders
	High

	BR-07
	Integration with ERP & payment gateways
	Medium


Functional Requirements
	Req ID
	Req Description
	Priority

	FR-01
	System should track stock levels, monitor expiry dates, and generate alerts.
	High

	FR-02
	Customers/Staff should be able to place orders through the system.
	High

	FR-03
	System should allocate stock automatically based on order requirements.
	High

	FR-04
	Generate invoices automatically after order confirmation.
	Medium

	FR-05
	Optimize delivery routes to reduce time and cost.
	High

	FR-06
	Enable real-time GPS tracking of delivery vehicles.
	High

	FR-07
	Capture delivery proof (digital signature/photo).
	High

	FR-08
	Generate reports for predicting demand trends.
	Medium

	FR-09
	Provide insights into stock turnover and warehouse efficiency.
	Medium

	FR-10
	Allow role-specific permissions (Admin, Warehouse Manager, Delivery Staff).
	High


Non- Functional Requirements
	Req ID
	Req Description
	Priority

	NFR-01
	System should handle up to 10,000 concurrent users without degradation.
	High

	NFR-02
	System should support seamless expansion to new warehouses and plants.
	High

	NFR-03
	Implement role-based access control and encrypt sensitive data.
	High

	NFR-04
	Ensure 99.9% uptime for business continuity.
	High

	NFR-05
	Provide an intuitive, simple UI for warehouse and delivery staff.
	Medium



10. Appendices
10.1 List of Acronyms
· IDMS – Inventory & Delivery Management System
· ERP – Enterprise Resource Planning
· GPS – Global Positioning System
· FEFO – First Expiry First Out
10.2 Glossary of Terms
· Warehouse Management – Tracking stock in central storage.
· Route Optimization – Algorithm to determine fastest delivery path.

10.3 Related Documents
· Feasibility Study Document
· System Architecture Document
· Project Plan

Development & Resource Plan
Project Name: Inventory & Delivery Management System
Client: Creamy Delights Pvt. Ltd.
Project Duration: 8–12 months (can be optimized with Agile sprints)

1. Project Goals
1. Manage Inventory across multiple plants and warehouses (stock levels, expiry, replenishment).
2. Quickest Delivery of orders (route optimization, GPS tracking, real-time updates).

2. Project Scope
· Inventory Module: Stock tracking, expiry management, auto-replenishment.
· Order Management: Order placement, allocation, invoicing.
· Delivery Management: GPS, route optimization, delivery confirmation.
· Reporting & Analytics: Demand forecasting, stock turnover, SLA performance.
· User Management: Role-based access (Admin, Plant Manager, Warehouse Staff, Delivery Staff).
3. Development Methodology
· Agile – Scrum Framework
· 2-week sprints
· Regular client demos & feedback
· Continuous integration & testing
3. High-Level Timeline (Gantt-style)
	Phase
	Duration
	Deliverables

	1. Requirement Gathering
	3 weeks
	BRD, SRS, Use Cases, User Stories

	2. System Design
	3 weeks
	Architecture, ERD, Process Flows, UI Mock-ups

	3. Development – Iteration 1
	6 weeks
	Inventory Module, Basic Order Placement

	4. Development – Iteration 2
	6 weeks
	Delivery Management (GPS, Routing), Invoicing

	5. Development – Iteration 3
	4 weeks
	Reporting, Forecasting, User Management

	6. Testing & QA
	4 weeks
	Unit Testing, Integration Testing, UAT

	7. Deployment & Training
	2 weeks
	Production Deployment, User Training

	8. Support & Maintenance
	Ongoing (AMC)
	Bug fixes, Enhancements



Total Duration: 28–30 weeks (7 months)


4. Resource Plan
	Role
	Responsibilities
	Effort (FTEs)

	Project Manager
	Overall planning, client coordination, progress tracking
	1

	Business Analyst
	Requirement gathering, BRD, SRS, User Stories, UAT support
	1

	Solution Architect
	System architecture, integrations, design reviews
	1

	UI/UX Designer
	Wireframes, mockups, user-friendly UI
	1

	Frontend Developers
	Web/Mobile UI development
	2

	Backend Developers
	API, inventory, order, delivery, reporting modules
	3

	Mobile App Developer
	Delivery staff application (Android/iOS)
	1

	Database Engineer
	ERD, DB setup, optimization
	1

	QA/Test Engineers
	Test cases, automation, performance testing
	2

	DevOps Engineer
	CI/CD pipeline, server setup, cloud deployment
	1

	Support Engineers
	Post-go-live support, maintenance
	2



Total Core Team: 16 resources



6. Technology Stack
· Frontend: React.js / Angular, Flutter (for Mobile)
· Backend: Java Spring Boot / Node.js
· Database: PostgreSQL / MySQL
· Hosting: AWS / Azure Cloud (for scalability & uptime 99.9%)
· Integrations: Google Maps API (GPS tracking & routing), Payment Gateway, SMS/Email notifications
· Security: Role-based access, SSL, Data encryption

7. Risks & Mitigation
	Risk
	Mitigation Strategy

	Large data volumes across plants
	Use scalable cloud DB + caching (Redis).

	Delivery delays due to external factors
	Real-time GPS + alternate route suggestions.

	System downtime
	Cloud-based failover + 99.9% uptime SLA.

	Resistance to adoption (staff training)
	Hands-on training, phased rollout by location.



8. Estimated Effort & Cost
· Total Effort: 16 resources × 28 weeks = 448 person-weeks
· Approximate Cost: Depends on rates (e.g., at $30/hr average → $970,000 project budget)

Conclusion
The proposed Inventory & Delivery Management System (IDMS) will provide a robust, scalable, and future-ready solution to manage inventory effectively and ensure the fastest delivery of perishable products to customers.














Q2. Prepare process flow diagram using your imagination.


Assignment 2:
Q1. Write an introduction letter to a client introducing yourself as a business analyst in charge of working with the client and his team to start the business understanding process.

Subject: Looking forward to working with you
Hi Kevin George, Connect Airlines Pvt. Ltd,
I hope you are doing well.
My name is Prem Kumar, and I will be working with you as the Business Analyst for Online Ticketing System. I will be your point of contact as we begin the business understanding process and work together to shape the right solution for your needs.
To start with, my focus will be on listening and understanding learning more about your Business, your current challenges, and the outcomes you are aiming for. From there, I will work with your team to capture requirements and translate them into a clear plan that everyone can align with.
Over the next few days, I will set up some sessions with you and your team so we can dive deeper into your goals and expectations. Please feel free to share any initial thoughts or priorities beforehand I would love to hear them.
Please feel free to reach out to me anytime for any queries or information you would like to share before we begin. I look forward to a productive collaboration with you and your team.

Best regards,
Prem Kumar
Business Analyst
COEPD IT Solutions
e-mail: abprem421@gmail.com
Ph: +91 8074060865

Q2.Prepare a brief BRD and SRS for a project- Horoscope or Ticketing system or online store.

Business Requirement Document (BRD) – Ticketing System
Project Name: Online Ticketing System
Project ID: OTS-001
Version: 1.0
Author: Prem Kumar


1. Business Objective
The purpose of this project is to design and implement an Online Ticketing System that enables customers to browse events, book tickets, and make payments online. The system aims to provide a seamless, user-friendly experience while ensuring transparency, security, and efficiency in managing ticket sales.
2. Business Needs
· Simplify ticket booking for events, movies, travel, and shows.
· Provide multiple payment options for user convenience.
· Reduce manual intervention by automating booking and confirmation.
· Ensure secure transactions and prevent duplicate bookings.
· Enable real-time availability and seat selection.
3. Key Stakeholders
· Customers/End Users – Book and manage tickets.
· Event Organizers/Service Providers – List events, set ticket prices, and monitor sales.
· Admin Team – Manage events, users, and system reports.
· IT Team – Maintain and support the system.
4. Business Requirements
1. Customers should be able to search, view, and book tickets online.
2. The system should support seat selection (for events with reserved seating).
3. Users should be able to make payments via multiple channels (credit/debit card, UPI, net banking, wallets).
4. The system should generate e-tickets and send them via email/SMS.
5. Customers should be able to cancel or reschedule tickets based on event rules.
6. Organizers should have access to dashboards for sales and attendance.

Software Requirement Specification (SRS) – Ticketing System
Project Name: Online Ticketing System
Version: 1.0
Author: Prem Kumar
1. Introduction
This document defines the functional and non-functional requirements for the Online Ticketing System. The system will allow users to browse events, book tickets, and make payments, while providing administrators with tools to manage events and generate reports.

2. Functional Requirements
· User Registration & Login
· Users can register using email/phone or login via social accounts.
· Event Browsing & Search
· Users can search by event type, date, or location.
· Ticket Booking
· Select event, seat(s), and quantity.
· Add to cart and proceed to checkout.
· Payment & Confirmation
· Multiple payment gateways supported.
· On success, system generates e-ticket and sends notification.
· Ticket Management
· Cancel, reschedule, or transfer ticket (if rules allow).
· Admin Features
· Add/edit events.
· Manage pricing, discounts, and availability.
· Generate sales and attendance reports.
3. Non-Functional Requirements
· Scalability: Must handle high traffic during peak booking times.
· Security: Ensure secure transactions (PCI-DSS compliance).
· Performance: Response time under 2 seconds for search and booking.
· Availability: System uptime of 99.9%.
· Usability: Mobile-first responsive design.
4. System Flow (High Level)
1. User logs in → searches event → selects seat(s) → makes payment → receives confirmation.
2. Admin logs in → creates/edits event → monitors sales → generates reports.










Q3. Make an ERD of creating a support ticket/Ticketing life cycle.





Q4. User story of shopping from ecommerce.

	User Story No: 1
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO REGISTER AN ACCOUNT 
SO THAT I CAN START SHOPPING ONLINE

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA
1. Customer clicks on “Register”.
2. Enters name, email, phone, and password.
3. System validates and creates an account.
4. Confirmation email/SMS sent.
5. If email/phone already exists → show error “Account already exists.”
6. If mandatory fields missing → prompt user to complete form





	User Story No: 02
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO LOGIN TO MY ACCOUNT
SO THAT I CAN ACCESS MY PROFILE AND ORDERS

	BV: 500
	CP: 2

	Acceptance Criteria:
· Enter username/password → system validates → login successful.
· Invalid credentials → error message; 3 failed attempts → lock account.






	User Story No: 3
	Tasks:2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO BROWSE PRODUCTS BY CATEGORY
SO THAT I CAN EASILY FIND ITEMS OF INTEREST

	BV: 500
	CP: 2

	Acceptance Criteria:
· Customer selects category → products displayed in grid view.
· No products in category → show “No Results” message.




	User Story No: 4
	Tasks:2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO SEARCH FOR PRODUCTS
SO THAT I CAN QUICKLY FIND A SPECIFIC ITEM

	BV: 500
	CP: 3

	Acceptance Criteria:
· Enter keyword → results displayed → filter/sort applied.
· No results → show recommendations or “No items found”.




	User Story No: 5
	Tasks:2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO ADD PRODUCTS TO MY CART
SO THAT I CAN PURCHASE THEM LATER

	BV: 500
	CP: 2

	ACCEPTANCE CRITERIA
· Select product → click “Add to Cart” → item saved in cart.
· Out of stock → show notification.





	User Story No: 6
	Tasks:2
	Priority: LOW

	AS A CUSTOMER
I WANT TO UPDATE QUANTITY IN CART
SO THAT I CAN BUY MULTIPLE ITEMS

	BV: 50
	CP: 1

	Acceptance Criteria:
· Update quantity → system recalculates total price.
· Quantity exceeds stock → show error.





	User Story No:7
	Tasks:2
	Priority: LOW

	AS A CUSTOMER
I WANT TO REMOVE ITEMS FROM MY CART
SO THAT I CAN MANAGE MY PURCHASES

	BV: 50
	CP: 1

	Acceptance Criteria:
· Select item → click remove → cart updated.
· Item already removed → show updated cart.









	User Story No: 8
	Tasks:2
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO ADD ITEMS TO MY WISHLIST
SO THAT I CAN SAVE THEM FOR FUTURE PURCHASE

	BV: 100
	CP: 2

	Acceptance Criteria:
· Click “Add to Wishlist” → product stored in wish list.
· Item already exists → show “Already in Wishlist”.





	User Story No: 9
	Tasks:2
	Priority: HIGH

	AS A CUSTOMER
I WANT TO CHECKOUT AND PAY ONLINE
SO THAT I CAN COMPLETE MY PURCHASE

	BV: 200
	CP: 3

	Acceptance Criteria:
· Proceed to checkout → enter address → select payment → confirm order.
· Payment failed → show retry option.





	User Story No: 10
	Tasks: 03
	Priority: High

	AS A CUSTOMER
I WANT TO TRACK MY ORDER STATUS
SO THAT I KNOW WHEN IT WILL BE DELIVERED

	BV: 200
	CP: 03

	Acceptance Criteria:
· Open “My Orders” → select order → view status.
· Order not yet processed → show “Pending”.







	User Story No: 11
	Tasks: 02
	Priority: Medium

	AS A CUSTOMER
I WANT TO RECEIVE ORDER CONFIRMATION EMAIL
SO THAT I HAVE PURCHASE DETAILS

	BV: 100
	CP: 03

	Acceptance Criteria:
· Order placed → system sends email with invoice.
· Email delivery failed → retry sending.




	User Story No: 12
	Tasks: 02
	Priority: High

	AS A CUSTOMER
I WANT TO CANCEL AN ORDER BEFORE SHIPPING
SO THAT I CAN AVOID UNWANTED PURCHASES

	BV: 200
	CP: 02

	    Acceptance Criteria:
· Basic Flow: Click Cancel → system validates → order cancelled.
· Alternate Flow: Already shipped → show error “Cannot Cancel”.





	User Story No: 13
	Tasks: 03
	Priority: High

	AS A CUSTOMER
I WANT TO RETURN A PRODUCT
SO THAT I CAN GET A REFUND OR REPLACEMENT

	BV: 500
	CP: 03

	Acceptance Criteria:
· Basic Flow: Select order → choose “Return” → submit request.
· Alternate Flow: Return window expired → show error.







	User Story No: 14
	Tasks: 02
	Priority: High

	AS A CUSTOMER
I WANT TO WRITE PRODUCT REVIEWS
SO THAT I CAN SHARE MY EXPERIENCE

	BV: 500
	CP: 02

	Acceptance Criteria:
· Basic Flow: Open product → click review → submit text/rating.
· Alternate Flow: Review too short/invalid → show error.



	User Story No: 15
	Tasks: 02
	Priority: Medium

	AS A CUSTOMER
I WANT TO RATE A PRODUCT
SO THAT OTHER BUYERS CAN SEE MY FEEDBACK

	BV: 100
	CP: 02

	Acceptance Criteria:
· Select rating stars → submit → success message.
· Duplicate rating → show error.




	User Story No: 16
	Tasks: 02
	Priority: High

	AS A CUSTOMER
I WANT TO VIEW MY PURCHASE HISTORY
SO THAT I CAN REFER TO PAST ORDERS

	BV: 500
	CP: 02

	Acceptance Criteria:
· Open profile → select order history → display list.
· No orders → show “No history found”.



	User Story No: 17
	Tasks: 03
	Priority: High

	AS A CUSTOMER
I WANT TO FILTER PRODUCTS BY PRICE
SO THAT I CAN SHOP WITHIN MY BUDGET

	BV: 1000
	CP: 03

	Acceptance Criteria:
· Select price range → products filtered.
· No products → show empty results.


	User Story No: 18
	Tasks: 02
	Priority: High

	AS A CUSTOMER
I WANT TO FILTER PRODUCTS BY BRAND
SO THAT I CAN CHOOSE PREFERRED BRANDS

	BV: 500
	CP: 02

	Acceptance Criteria:
· Basic Flow: Select brand filter → display products.
· Alternate Flow: No matching brand → show empty results.





	User Story No: 19
	Tasks: 02
	Priority: High

	AS A CUSTOMER
I WANT TO SORT PRODUCTS BY PRICE
SO THAT I CAN SEE LOWEST OR HIGHEST FIRST

	BV: 1000
	CP: 02

	Acceptance Criteria:
· Select sort option → products sorted.
· No products available → show message.






	User Story No: 20
	Tasks: 02
	Priority: High

	AS A CUSTOMER
I WANT TO SORT PRODUCTS BY RATINGS
SO THAT I CAN SEE BEST PRODUCTS FIRST

	BV: 1000
	CP: 02

	Acceptance Criteria:
· Select “Sort by Rating” → display list.
· No ratings available → show message.








	User Story No: 21
	Tasks: 02
	Priority: High

	AS A CUSTOMER
I WANT TO SAVE MULTIPLE ADDRESSES
SO THAT I CAN USE THEM DURING CHECKOUT

	BV: 500
	CP: 02

	Acceptance Criteria:
· Add new address → save successfully.
· Invalid details → show error.



	User Story No: 22
	Tasks: 02
	Priority: Medium

	AS A CUSTOMER
I WANT TO CHOOSE CASH ON DELIVERY OPTION
SO THAT I CAN PAY AT DELIVERY

	BV: 100
	CP: 02

	· Basic Flow: Select COD → order placed successfully.
· Alternate Flow: COD unavailable → show “Not Supported”.



	User Story No: 23
	Tasks: 02
	Priority: High

	AS A CUSTOMER
I WANT TO SAVE PAYMENT METHODS
SO THAT I CAN CHECKOUT FASTER NEXT TIME

	BV: 500
	CP: 02

	Acceptance Criteria:
· Enter card → save securely.
· Invalid card → show error.



	User Story No: 24
	Tasks: 02
	Priority: High

	AS A CUSTOMER
I WANT TO GET PERSONALIZED RECOMMENDATIONS
SO THAT I DISCOVER RELEVANT PRODUCTS

	BV: 500
	CP: 02

	Acceptance Criteria:
· Basic Flow: Recommendations displayed on home page.
· Alternate Flow: No data → show popular items.

	User Story No: 25
	Tasks: 02
	Priority: High

	AS A CUSTOMER
I WANT TO SUBSCRIBE TO PROMOTIONAL EMAILS
SO THAT I GET DISCOUNTS AND OFFERS

	BV: 500
	CP: 02

	Acceptance Criteria:
· Select “Subscribe” → email added.
· Already subscribed → show message.



	User Story No: 26
	Tasks: 02
	Priority: Medium

	AS A SELLER
I WANT TO REGISTER AND VERIFY MY ACCOUNT
SO THAT I CAN SELL PRODUCTS

	BV: 100
	CP: 02

	Acceptance Criteria:
· Seller registers → submits KYC → approved.
· Invalid documents → rejection notice.




	User Story No: 27
	Tasks: 02
	Priority: High

	AS A SELLER
I WANT TO ADD PRODUCTS
SO THAT CUSTOMERS CAN SEE THEM ONLINE

	BV: 500
	CP: 02

	Acceptance Criteria:
· Add product details → upload → visible in store.
· Missing info → error message.



	User Story No: 28
	Tasks: 02
	Priority: High

	AS A SELLER
I WANT TO UPDATE PRODUCT DETAILS
SO THAT CUSTOMERS SEE LATEST INFO

	BV: 1000
	CP: 02

	Acceptance Criteria:
· Edit product → save changes.
· Product inactive → update restricted.

	User Story No: 29
	Tasks: 02
	Priority: High

	AS A SELLER
I WANT TO MANAGE INVENTORY
SO THAT STOCK LEVELS ARE ACCURATE

	BV: 500
	CP: 02

	Acceptance Criteria:
· Update stock → saved successfully.
· Invalid entry → error message.



	User Story No: 30
	Tasks: 02
	Priority: High

	AS A SELLER
I WANT TO VIEW ORDER REQUESTS
SO THAT I CAN PROCESS THEM

	BV: 500
	CP: 02

	Acceptance Criteria:
· Open dashboard → view orders.
· No orders → empty state.



	User Story No: 31
	Tasks: 02
	Priority: High

	AS A SELLER
I WANT TO UPDATE ORDER STATUS
SO THAT CUSTOMERS SEE REAL-TIME UPDATES

	BV: 500
	CP: 02

	Acceptance Criteria:
· Select order → mark shipped.
· Already delivered → cannot change.













	User Story No: 32
	Tasks: 03
	Priority: High

	AS A SELLER
I WANT TO RESPOND TO CUSTOMER QUERIES
SO THAT I CAN PROVIDE SUPPORT

	BV: 1000
	CP: 03

	Acceptance Criteria:
· Open query → respond → close ticket.
· Query unresolved → escalate.




	User Story No: 33
	Tasks: 02
	Priority: High

	AS A SELLER
I WANT TO VIEW SALES REPORTS
SO THAT I CAN TRACK PERFORMANCE

	BV: 500
	CP: 02

	Acceptance Criteria:
· Select time period → generate report.
· No data → show “No Sales”.





	User Story No: 34
	Tasks: 02
	Priority: High

	AS A SELLER
I WANT TO OFFER DISCOUNTS
SO THAT I ATTRACT CUSTOMERS

	BV: 500
	CP: 02

	Acceptance Criteria:
· Create coupon → publish successfully.
· Invalid dates → show error.









	User Story No: 35
	Tasks: 02
	Priority: Medium

	AS A SELLER
I WANT TO MANAGE RETURNS
SO THAT I CAN HANDLE REFUNDS

	BV: 100
	CP: 02

	Acceptance Criteria:
· View return request → approve/refuse.
· Outside policy → auto-reject.




	User Story No: 36
	Tasks: 02
	Priority: High

	AS AN ADMIN
I WANT TO APPROVE SELLERS
SO THAT ONLY LEGITIMATE SELLERS OPERATE

	BV: 500
	CP: 02

	Acceptance Criteria:
· Review seller → approve/reject.
· Missing docs → request resubmission.




	User Story No: 37
	Tasks: 01
	Priority: High

	AS AN ADMIN
I WANT TO MANAGE CUSTOMERS
SO THAT I CAN BLOCK FRAUDULENT USERS

	BV: 500
	CP: 01

	Acceptance Criteria:
· Open customer list → block user.
· Already blocked → show status.









	User Story No: 38
	Tasks: 01
	Priority: High

	AS AN ADMIN
I WANT TO VIEW SALES ANALYTICS
SO THAT I CAN MONITOR PLATFORM PERFORMANCE

	BV: 500
	CP: 01

	Acceptance Criteria:
· Select report → system generates graph.
· No sales data → show empty graph.



	User Story No: 39
	Tasks: 01
	Priority: High

	AS AN ADMIN
I WANT TO CONFIGURE SITE SETTINGS
SO THAT THE PLATFORM RUNS SMOOTHLY

	BV: 500
	CP: 01

	Acceptance Criteria:
· Edit setting → save successfully.
· Invalid input → show error.



	User Story No: 40
	Tasks: 01
	Priority: low

	AS AN ADMIN
I WANT TO HANDLE DISPUTES
SO THAT ISSUES BETWEEN SELLERS AND CUSTOMERS ARE RESOLVED

	BV: 100
	CP: 01

	Acceptance Criteria:
· Review complaint → mediate → close case.
· No evidence → mark unresolved.
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