1. Requirement Gathering:
Business Analysts collect information from stakeholders to understand what is needed. They use interviews, workshops, or surveys to get clear requirements. Good gathering avoids confusion during development. It also helps prioritize what is most important. Clear requirements save time and cost later.
2. Business Process Modeling :
This involves creating diagrams to show how work flows in a business. It helps identify gaps, inefficiencies, and improvements. Tools like BPMN or flowcharts are often used. Visual models make it easier to explain processes. A good model makes requirements easy to understand.
3. Elicitation Techniques:
Instead of Stakeholder Analysis, this topic focuses on how BAs gather information. Techniques include brainstorming, focus groups, job shadowing, and workshops. Choosing the right approach helps get accurate requirements. Good elicitation builds trust with stakeholders. It ensures nothing critical is missed.
4. Use Case Development: 
Use cases describe how users interact with a system to reach a goal. They show step-by-step flows of events. A BA creates them to make requirements more detailed. They can also show alternate or error paths. This makes system design more accurate.
5. User Stories in Agile: 
User stories describe features from an end-user perspective. They are short and written in simple language. In Agile, stories are placed in a product backlog for development. Each story includes acceptance criteria. This ensures the team knows exactly what to build.
6. Functional and Non-Functional Requirements:
Functional requirements define what the system should do. Non-functional requirements explain quality factors like speed or security. Both are equally important for project success. A BA documents and validates them. Clear requirements make testing much easier.
7. Gap Analysis:
Gap analysis compares the current state with the desired future state. It helps find what is missing in systems or processes. The BA documents these gaps for stakeholders. It guides project planning to close those gaps. This ensures clear improvement steps.
8. Data Modeling:
[bookmark: _GoBack]Data modeling shows how information is stored and connected in systems. A BA uses ER diagrams or data dictionaries to explain data needs. Correct models help developers build accurate databases. They also ensure no important data is missed. This is vital for data-driven systems.
9. Workflow Diagrams:
Workflow diagrams map out how tasks move from start to finish. They make it easy to see who does what and in what order. A BA uses them to simplify complex processes. They are also useful for automation projects. Good workflows reduce mistakes.
10. Risk Analysis:
Risk analysis helps identify possible problems before they happen. A BA works with teams to assess impact and likelihood. Risks are tracked in a register for action. This helps avoid delays or failures. Early planning reduces surprises in projects.
11. Documenting BRD and FRD:
A Business Requirement Document (BRD) lists business needs. A Functional Requirement Document (FRD) describes how to meet those needs. A BA writes both to guide teams. Clear documents prevent misunderstandings. They also act as reference points later.
12. Prioritization Techniques (MoSCoW, Kano):
These techniques help decide what requirements are most important. A BA uses them in meetings with stakeholders. High-value tasks are completed first. It ensures resources are used well. This avoids wasting time on low-value features.
13. UAT (User Acceptance Testing):
UAT ensures the system works as expected for real users. A BA helps write test cases and coordinates with users. It is usually done before final release. Feedback from UAT helps fix last issues. This step ensures business goals are met.
14. Prototyping and Wireframes: 
Prototypes are simple models of screens or features. A BA uses them to show ideas early to stakeholders. Wireframes help visualize layouts and user flow. This saves time by reducing rework later. They make requirements more clear for developers.
15. Change Management:
Projects often face changes in requirements. A BA tracks and evaluates each change request. Only valid changes are approved to avoid delays. This process keeps project scope under control. It ensures smooth progress without confusion.
16. Requirements Validation and Verification:
Replaces Process Re-engineering. Validation checks if requirements meet business needs, while verification checks if they are documented correctly. A BA uses reviews, walkthroughs, and inspections. This avoids errors moving to development. Strong validation saves cost later.
17. Stakeholder Communication Plan:
Replaces Feasibility Analysis. This plan defines how and when to update stakeholders. It ensures no one is left out of important decisions. A BA selects the best communication tools and frequency. Good plans build trust and transparency. They also reduce project conflicts.
18. Root Cause Analysis:
When issues arise, a BA investigates why they happen. Tools like the “5 Whys” or Fishbone diagram are used. Finding the root cause prevents recurring problems. It improves system quality over time. Fixing causes is better than fixing symptoms.
19. Process Mapping Tools (Visio, Lucidchart) :
Replaces Version Control topic. A BA uses tools like Visio or Lucidchart to create process maps and diagrams. These tools make workflows clear and easy to edit. They help align teams quickly. Good mapping saves time during reviews.
20. Business Rules Documentation:
Replaces Business Case topic. Business rules explain specific policies or constraints in systems. A BA documents them to ensure software follows company rules. This avoids compliance issues later. Clear rules support better testing and auditing.

