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1. Benefits of Agile in real projects - 
Agile helps teams deliver work in small, manageable increments. It allows quick adjustments when requirements change. Regular user feedback improves quality. Overall, projects become faster and more responsive.

2. Differences between Agile and Waterfall - 
Waterfall follows a linear approach, while Agile is iterative and flexible. Agile allows changes during the project, whereas waterfall relies heavily on documentation. Agile delivers value continuously, and Waterfall delivers at the end.  

3. Role of Scrum Master in Agile - 
The Scrum Master guides the team in Agile practices and removes obstacles. They facilitate meetings and support collaboration. This role ensures the team stays productive and focused on goals.
 
4. Importance of Daily Stand-up meetings -
Daily stand-ups keep everyone updated on tasks. They help identify issues early and find solutions. These meetings promote communication and transparency. Teams remain aligned and focused on sprint goals.

5. How User Stories help in project planning -                                                                                     User stories describe work from the user’s perspective. They help teams understand requirements clearly.  Stories make planning easier and prioritize important tasks. They ensure useful features are delivered.

6. What are Epics in Agile projects -
Epics are large work items divided into smaller tasks.  They organize complex features and track progress across multiple sprints. Breaking work into epics makes projects easier to manage.
                                                                                                     
7. Challenges faced while implementing the Waterfall model -
A waterfall is rigid and difficult to change once it has started. Misunderstood requirements early can cause delays. Feedback comes late, leading to rework and errors. The team struggle to adapt to changing needs.

8. Feasibility Analysis in Business Analysis -
Feasibility analysis evaluates if a project is practical and achievable. It considers technical, financial, and operational aspects before starting. This helps identify risks early. Proper analysis ensures projects are realistic and aligned with business goals.

9. Using Agile Tools (like Jira, Trello) and their Importance -
Agile tools help teams plan and track work efficiently. They display progress, priorities and deadlines in one place. Team members stay informed and coordinated. These tools improve accountability and productivity.

10. Sprint Planning and its importance -
Sprint planning defines tasks for the upcoming sprint. Teams decide what to work on and how to achieve goals. Planning ensures responsibilities are clear. It helps complete work efficiently within the sprint.

11. What is a Product Backlog -
A product backlog lists all features, fixes, and improvements. It guides the team on what to focus on next. Tasks are prioritized based on importance and value. The backlog ensures smooth progress and clarity in work.

12. What is a Sprint Backlog -          
A sprint backlog shows tasks selected for the current sprint. It helps the team focus on specific goals. Progress can be tracked daily and updated as needed. This keeps the sprint organized and manageable. 
                                                                                                                
13. Definition of Done (DoD) and why it matters - 
Definition of Done sets criteria for task completion. It ensures work meets quality standards before release. DoD avoids confusion and improves consistency. Teams know when a task is fully completed.

14. Agile metrics and how they help – 
Agile metrics measure team performance and progress. Velocity and burn-down charts 
show completed work. Metrics help identify delays or bottlenecks. They guide teams to improve efficiency in future sprints.

15. Benefits of Process Mapping in BA - 
Process mapping gives a clear visual of workflows. It identifies inefficiencies, bottlenecks and redundancies.  Stakeholders understand processes end-to-end.  This leads to better decision and improved efficiency.

16. Retrospectives: How reviewing Sprints improves project outcomes                                                                                                                                                    Retrospectives allow the team to review completed work. They discuss what went well and what can be improved. Feedback helps the team avoid mistakes in the next sprint. Retrospectives strengthen team learning and performance.
17. Gap Analysis and its importance - 
Gap Analysis is used to compare the current state of a process with the desired future state.
It helps identify missing elements, inefficiencies, or improvement areas. By highlighting gaps, it guides organizations in planning corrective actions. This ensures resources are focused on achieving business goals effectively. 
18. Importance of Business Requirement Document (BRD) - 
A Business Requirement Document captures the detailed needs of stakeholders. It acts as a foundation for developers, testers, and business teams. Clear documentation reduces misunderstandings during the project. A well-prepared BRD ensures alignment and smooth project execution.

19. Elicitation techniques for gathering requirements -                                                                             Elicitation techniques help Business analyst collect accurate requirements from stakeholders. Common methods include interviews, workshops, questionnaires, and observations. These techniques ensure that all perspectives are captured effectively. Good elicitation leads to clear, complete, and agreed requirements.

20. Use of Requirement Traceability Matrix (RTM) - 
The Requirement Traceability Matrix links requirements with test cases and deliverables. It ensures that every requirement is covered during development and testing. RTM helps track changes and maintain project transparency. This improves quality and reduces the risk of missing requirements.






