G. Sandeep KumarProject Name
SunKey
Duration
May 2023 to Aug 2025 (15 Months)
Methodology
Agile
Tools	SQL, JIRA, SCRUM,
Worked On	Power BI, Tableau
Project Domain	Google
Role
Business Analyst



Core Competencies
· Business Analysis & Requirement Gathering
· Process Improvement & Root Cause Analysis (RCA)
· Stakeholder management & Cross-functional Collaboration
· Agile & Scrum methodology
· GAP Analysis and Solution Implementation
· Process Automation and System Integration

Career Objective:
Detail-oriented Business Analyst and Compliance Professional with experience in process automation, compliance management, data analysis, and stakeholder collaboration. I specialize in business process improvement, requirement gathering, risk assessment, and system integrations. Passionate about leveraging data-driven insights, problem-solving, and cross-functional coordination to enhance business efficiency and decision-making.
Profile Summary:
· Gathered and analyzed business requirements to enhance process automation and workflow optimization. 
· Led system integration projects, improving efficiency in rent payment and nubs integrations.
· Conducted gap analysis and recommended solutions to improve system performance. ▪ Partnered with stakeholders to define process improvements, reducing manual intervention and errors. 
· Created detailed reports and process documentation, ensuring clear communication between teams.



Soft Sills


· Time Management.
· Communication.
· Adaptability
· Problem Solving
· Team Work
· Leadership
· Creativity
Technical Skills :

· Platforms: Windows
· Database: MySQL
· Modeling Tools: MS Visio 2007
· Documentation Tools: MS Office
· Prototying Tools: Curios Rubix Office tool
· Other Tools: Power BI, Tableau.
· Reporting Tool: JIRA

Education:
· MBA (Finance)
Certification:
· Certified IT-Business Analyst from COEPD (IIBA-EEP)






Key Expectations
· Operations Analysis: Developed a comprehensive understanding of business operations by collaborating with cross-functional teams to streamline processes, mitigate business and customer experience risks, and manage high- severity requests effectively.
· Risk Mitigation & Execution: Led high-impact mitigation initiatives, utilizing various tools to proactively address potential disruptions and improve team responsiveness to business needs.
· Cross-Functional Collaboration: Worked closely with product teams to align on project focus areas, ensuring synchronized efforts and strategic alignment across operations.
· Data-Driven Decision Making: Retrieved and aggregated data from multiple sources (using SQL) to compile actionable insights, supporting informed decision-making processes.
· Root Cause Analysis & Problem Solving: Conducted thorough analysis to identify root causes of business issues, providing forward-looking recommendations that drove operational improvements and business growth.
· Process Improvement: Recommended changes to streamline processes and enhanced SOPs, leading initiatives to update procedures post-approval for continuous process improvement.
· Project Planning & Execution: Successfully planned, executed, and managed projects with cross-functional teams, ensuring timely delivery and alignment with business objectives.
· Stakeholder Communication: Delivered complex data analysis and insights to stakeholders and business leaders, both verbally and in written reports, fostering transparency and collaborative decision-making.
· 
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